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VIRTUAL HDR PI meeting and Coordination Activity Workshop Agenda Overview

This virtual workshop will run 10 am - 4 pm EDT and is designed to be highly interactive. Below is an agenda overview for your
reference.

Tuesday, April 28, 2020 GOALS: HDR Research exploration, collaboration, and scale

10:00 Welcome & Agenda Plenary
NSF and Organizers welcome. Orient to the day, KiStorm, Zoom.

10:30 Small group rotations Breakouts
Pls will rotate through in small randomized groups to discuss areas of interest, overlap and
intersection with current awardees.

11:35 Lunch break and Poster roam On your own

12:20 Poster session rotations Breakouts
Posters will be available in advance for review and comment. This time will be spent in zoom
sessions discussing projects.

13:55 Break On your own

14:15 Small Group Conversations Breakouts
25 or 30 minute small group conversations to meet your peers and help generate more discussion
topics for the question page; 2 rounds.

15:25 End of day plenary Plenary
Homework Assignment
Overview of day 2 and NSF Q&A




Wednesday, April 29, 2020 | GOALS: HDR Research exploration, collaboration, and scale

10:00 Welcome Plenary
Agenda for the day and overnight Q&A with NSF
10:20 Sensemaking Breakouts
This time is set aside to review and organize the ideas for potential exploration on day 2.
11:00 Soapboxes Plenary
This is an opportunity for 2 minute no slides, no Q&A addresses for any areas we feel have been
left behind or need additional attention.
11:20 Plenary and idea exploration Plenary
PlIs will select potential ideas that are of interest.
11:40 Lunch break and Idea Gallery roam On your own
12:20 Idea discussion and stewarding Breakouts
PIs will spend time in small groups clarifying and elaborating on ideas they might like to explore.
13:20 Present backs Plenary
2-3 minute present backs to allow for movement and check-in.
13:50 Break On your own
14:10 Stewarding and idea elaboration Breakout
Pls will have additional time in small groups to continue working.
15:15 Report back with feedback Plenary
3-4 minute presentations with feedback from the group.
16:00 End of day plenary Plenary




Thursday, April 30, 2020

GOALS: Explore opportunities to enhance and nurture a collaborative HDR

ecosystem

10:00 Welcome & Agenda Plenary
The goal for this day is to explore cross project support, collaboration and coordination activities
that might go beyond HDR-focused research.

10:10 Small group rotations Breakouts
Pls will rotate through in small randomized groups to discuss areas or themes that might elevate
or support the HDR research ecosystem.

11:15 Sort and cluster Plenary
Ideas captured for how best to promote collaboration and coordination that might enhance the
HDR ecosystem will be organized for exploration.

11:35 Lunch break and Idea Gallery roam On your own

12:15 Thematic selection Plenary
Pls will select potential thematic ideas that are of interest.

12:20 Thematic exploration and stewarding Breakouts
Pls will spend time in small groups clarifying and elaborating on ideas.

13:20 Present backs Plenary
2-3 minute present backs to allow for movement and check-in.

13:50 Break On your own

14:10 Thematic stewarding Breakout
Pls will have additional time in small groups to continue writing.

15:15 Report back with feedback Plenary
3-4 minute presentations with feedback from the group.

16.00 End of day plenary Plenary

Next steps in the report generation, thank you, closing.




