
 

 Logan, Utah YSA 3rd Stake 

Stake Presidency Meeting - Action Items 
“Holiness to the Lord” - Always Remember Him 

YSA3rd.org/Action 

 

Action Items 

President Horsley 

​ Create an outline for the Bishop’s Council Training meeting - Aug 2; Eric will create a 
digital invite once the details are confirmed. 

​Ward culture of seeing “the one” and then Ministering and the Importance of 
the Elder’s Quorum President (Training by President Chang)  

​Effective second hour experiences (Training by Eric Richards) 
​Bishopric counselors and High Councilor (Training by President Peterson) 

​ Add agenda items to YSA3rd.org/stakecouncil  

President Peterson 

​ Add Stake/High council meetings once a month to the Google Calednar for the Fall  
​ Let the Stake Council know about the July 5th Council Meeting at 9am 
​ Andrew Hunting and Annie Anderson for audits 
​ Add a monthly temple day/night for the Fall Semester to the Google calendar 
​ Family History in the Wards and Stakes. Propose a plan to help Wards see the report 
​ Add agenda items to YSA3rd.org/stakecouncil  

President Chang 

​ Present a proposal for Stake Sports Night on Thursday nights 
​ Train 2 new Elder’s Quorum Presidents and counselors called 
​ 7/27 FHE Plans; add details to ysa3rd.org/announcements 

​ Add agenda items to YSA3rd.org/stakecouncil  

Eric 

​ Stake Communication Specialist 
​ Aug 2 Bishop’s Council with wives - invite them 
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​ Oct 25 RM Dinner Outline and Food 
​ Stake Council Agenda Update 

Hal 

​ Create a way to schedule temple recommend interviews about 3 months after a 
missionary’s return home 

​ Print a weekly list of current missionaries in the Portal for President Horsley to review 
​ Implement a standardized meeting prep packet for presidency (names, releases, 

assignments, callings in motion) with Saxton 
​ Check ysa3rd.org/master to help us know what’s needed for recent callings or 

ordinations/sustainings 
​ Help stake leaders better understand LCR reporting tools and available stewardship 

reports. 
​ Audits 
​ Review and propose adjustment for ward budget allocations: 

​Evaluate redistribution from wards not meeting during summer to active summer 
wards 

​Maintain 25% stake allocation structure but review fairness/usage 

Saxton 

​ Send Eric link to digital form and/or include it here: http://ysa3rd.org/money  
​ Fall: Rotation of which presidency member will attend which ward added to the Google 

calendar(s); add each Sunday’s schedule of who is attending each ward to the 
Presidency Agenda each week 

​ Work with Tyler to start Kelson Peterson through the sustaining/calling/setting apart 
steps  

​ Implement a standardized meeting prep packet for presidency (names, releases, 
assignments, callings in motion) with Hal 

​  Utilize the new monitor outside the chapel for announcements using a USB for now.  

​ Work with Tyler to update pictures for new members of the Stake Council and Bishoprics 
and ward RSP and EQP’s 

​ Display in between pictures: 5 principles of power, Area presidency vision, quotes from 
President Oaks and the First Presidency 

​ Quotes on the importance of the Institute 
​ Create a way to schedule temple recommend interviews about 3 months after a 

missionary’s return home, with Hal’s help 
​ Share the Freshman and Parent Onboarding Improvements, alongside President Chang, 

and send it to the Presidency for review 
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