
Caston 
Visible Learning Timeline 

2021 
 

Action Item Person(s) Responsible Target Date 

Complete Matrix Part 1 VL Leadership Team January 25 

K-12 Staff PD VL Leadership Team Jan 29 

Share focus area(s) with Dave Angie Feb 1 

Evidence From Visible Learner Strand 
Sent to Dave (between 2-1 and 2-15) 

VL Leadership Team discuss 
Angie turn in 

Feb 15  

Consortium Check in Meeting with Dave Angie Feb 16 

K-12 Staff PD 
Topic: 

VL Leadership Team Feb 26 

K-12 Staff PD 
Topic: 

VL Leadership Team March 19 

Evidence From One Other Strand 
(Likely Visible Teaching and Learning or 
Feedback) Sent to Dave 2-15 and 3-1) 
Be prepared to discuss on March 9th 

VL Leadership Team discuss 
Angie turn in 

March 1 

VL Leadership Training #4 VL Leadership Team March 9 

Evidence From Other 2 Strands if ready 
Sent to Dave by 3-10 

VL Leadership Team discuss 
Angie turn in 

March 10 

Complete Matrix Part 2 VL Leadership Team Beginning of 
April and May 1 

K-12 Staff PD VL Leadership Team April 30 

Schedule a 45 min meeting with Dave Angie After May 1 

   

 
 


