Pennsylvania Department of Community & Economic Development
ARC Pre-Application

Project Title: Descriptive title of the project
Project Applicant: Applicant’s Legal Name & DBA Name

(1 Point of Contact

0 Agency Address

(1 Telephone Number
O Email Address

County(ies) to be served: Name, economic status (e.g., transitional, distressed, at-risk,
competitive) of each county in the coverage area of the proposed project.

Carbon, Lackawanna, Luzerne, Monroe, Pike, Schuylkill & Wayne Counites are designated as
transitional by ARC.

Basic Agency: Administering agency (construction projects only)

(1 Specify the date when an application was filed with this agency to administer the
proposed project and when the agency agreed to serve as the Basic Agency for this
project. (If DCED is requested to serve as the Basic Agency, please email
a formal request to Neil Fowler at nfowler@pa.qov indicating the project title,
applicant, county(ies) to be served, brief project description and period of performance).

Goals/Strategies: Primary ARC goal and PA state strategy the project will address

Purpose: Statement describing the purpose of this project and economic benefit

Funding (construction and local access road (LAR) pre-applications require attachment of a
Preliminary Engineering Report and a Construction Cost Estimate.:

Source Non-Constru | Equipment | Construction Total Percent Status of
ction Activity Funds

ARC

Other Federal
Funds:

State:

Local:



mailto:nfowler@pa.gov

Other:

TOTAL 100%

Project Description: Describe major activities to be conducted (addressing the who, what,
when, where, and how for each major activity).

ARC funding will be used to (be specific - for example funds will be used for
equipment, staffing a new program, access road, construction/renovation, a study, engineering
design, curriculum development, a plan, technical assistance, training/capacity building eftc.).
Match funding will be usedto .

Strategic Rationale:

[ Identify the problems and/or opportunities the project will address.

"I Explain the existing conditions or critical circumstances that would compel ARC to fund
this project.

(1 Describe how the project supports a regional strategy or plan.

o This project aligns with NEPA’s Comprehensive Economic Development
Strategies (CEDS) 2019-2024 Five Year Plan
(http://www.nepa-alliance.org/wp-content/uploads/2019-2024-CEDS-Five-Year-Pl
an-Draft.pdf), specifically addressing (cite specific Goal, Objective, and/or
strategy verbatim).

o This project aligns with Governor Shapiro’s 10-Year Economic Development Plan
for Pennsylvania,
(https:/pagetsitdone.com/wp-content/uploads/EconomicDevelopmentStrateqy-D
CED_2024_FINAL.pdf) specifically addressing (cite specific Strategic Initiative
verbatim).

o
[ Explain how this project will contribute to sustainable economic development in the
service area to be impacted.

Collaborative Partnerships: /dentify local, regional, state and/or federal partnerships that will
support the project.

Project Sustainability & Capacity:

(1 What is applicant’s previous experience in managing federal funds for a similar activity?
o This organization has a documented history of successful grant management
efforts with various foundation, state, and federal funds and is able to complete
the full lifecycle of the grant application process from submission to closeout.
[0 Explain how the project will be sustained once ARC funding is no longer available.


http://www.nepa-alliance.org/wp-content/uploads/2019-2024-CEDS-Five-Year-Plan-Draft.pdf
http://www.nepa-alliance.org/wp-content/uploads/2019-2024-CEDS-Five-Year-Plan-Draft.pdf
https://pagetsitdone.com/wp-content/uploads/EconomicDevelopmentStrategy-DCED_2024_FINAL.pdf
https://pagetsitdone.com/wp-content/uploads/EconomicDevelopmentStrategy-DCED_2024_FINAL.pdf

Impact Measures:

(1 Identify projected, quantifiable output and outcome measures, consistent with ARC
guidance (include any leveraged private investment resulting from the project)

' Choose/edit your outputs and outcomes from the following format:

Output Measure Outcome Measure
Businesses served Businesses improved
Communities served Communities improved
Households served Households improved
Organizations served Organizations improved
Participants served Participants improved
Patients served Patients improved
Students served Students improved
Workers/Trainees served Workers/Trainees improved
Plan/Report Completed N/A
New visitors day/nights N/A
Costs Reduced
Housing Units Constructed/Rehabbed
Programs Implemented
Revenues Increased; exported

Congressional and Legislative Districts of: (List name and district number represented)

House of Representatives
» Representative Ryan Mackenxie, 7" District of Pennsylvania

» Representative Rob Bresnahan, 8" District of Pennsylvania
» Representative Dan Meuser, 9" District of Pennsylvania

US Senate
= Senator John Fetterman
= Senator David McCormick

PA State Senators
=__Senator Nick Miller, 14" District of Pennsylvania
» _Senator Lisa Baker, 20" District of Pennsylvania



Senator Marty Flynn, 22" District of Pennsylvania

Senator Lynda Schlegel Culver, 27" District of Pennsylvania
Senator David G. Argall, 29" District of Pennsylvania
Senator Rosemary Brown, 40" District of Pennsylvania

PA State Representatives

Representative Joanne Stehr, 107" District of Pennsylvania
Representative Jonathan Fritz, 111" District of Pennsylvania
Representative Kyle Mullins, 112" District of Pennsylvania
Representative Kyle Donahue, 113" District of Pennsylvania
Representative Bridget Malloy Kosierowski, 114" District of Pennsylvania
Representative Maureen E. Madden, 115" District of Pennsylvania
Representative Dane Watro, 116" District of Pennsylvania
Representative Jamie Walsh, 117" District of Pennsylvania
Representative James Haddock, 118" District of Pennsylvania
Representative Alec Ryncavage, 119" District of Pennsylvania
Representative Brenda Pugh, 120" District of Pennsylvania
Representative Eddie Day Pashinski, 121 District of Pennsylvania
Representative Doyle Heffley, 122" District of Pennsylvania
Representative Tim Twardzik, 123™ District of Pennsylvania
Representative Jamie Barton, 124" District of Pennsylvania
Representative Jeff Oslommer, 139" District of Pennsylvania
Representative Jack Rader Jr., 176" District of Pennsylvania
Representative Tara Probst, 189" District of Pennsylvania



