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School Organizational Team Minutes  
02/01/22  @ 8:15 am   

                                              

School Organizational Team Members:  
​ ​ ​ ​ ​  
 

1) Welcome and Roll Call: Sonja Swanson welcomed everyone and started meeting. 
 
2) Title 1 Budget: Mrs. Ekenstam presented. Mrs. Ekenstam worked on the Title I budget 
the previous week. Will be purchasing prep buyouts (costs will differ according to teacher 
salary’s). $459.08 will be spent on white paper (school supplies). 
 
3) Budget Review: Mrs. Ekenstam presented. PISA- 1% of total budget - $277.20, white 
paper. [Every dollar must be accounted for and approved by the state] Susie Jones motioned to 
approve, 2nd by Erin Leavitt. 
 
4) School Performance Plan: Mrs. Ekenstam presented. Nothing new to share, as we are 
waiting on data. We are currently using the Maps testing #’s to provide insight. Working to 
provide teachers with professional developments. 
 
5) School Update: Valentine’s Day parties will be on February 14th. AR Goal Party will be 
February 10th. 
 
6) Community Concerns: None reported 
 
7) Public Comment: Cierra Bunch- should we look into incentivizing the family math boxes? 
     Maybe push parent engagement at home. 
 
8) Next Meeting: March 1st, 2022 
 
Susie Jones motioned to close, 2nd by Cierra Bunch 
 


