Dearborn Public School’s

2023-2026 Strategic Plan
Progress Monitoring

Focus Area 4: Facilities and Infrastructure

Dearborn Schools will ensure safe and supportive facilities for all its students and employees

SMART Goal: Improve infrastructure based on the Fielding Study Recommendations based on budget availability. Increase
Security at all buildings

Strategy 1: Ensure the safety and security of all students and staff

Date(s) Strategy Links to Data/Artifacts

1/11/24 Pacing guide shared with buildings and departments
reviewing drill requirements and expectations

1/11/24 Building crisis plans and EOP procedures reviewed +
submitted annually; drills conducted and updates shared
w/ building crisis committee

1/11/24 Cameras added to elementary buildings and MBCC;
district moving to standard platform (digital watchdog)
1/11/24 Alice training provided for all district employees via
Navigate360
Aug 23 District Alice Training EOP Pacer 2023 - 2024
Oct 23 Monitoring Fire & Burglar
Nov 23 - June Camera Upgrades Phase Plan
24

Jan 24 Eop Review All Buildings
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Strategy 2: Use the Fielding Study outcomes to prioritize facilities and infrastructure needs

Date(s) Strategy Links to Data/Artifacts

Making a list for a future band

Cable/ switch upgrades
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