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Professional Development Plan (PDP) 
Name:  Date Plan Approved: 
This plan is based on performance appraisal(s) conducted on Date of Appraisals 
First Review Date Second Review Date 
Objectives 
 

Success Criteria 
 

Actions 
 

Target 
Date 

Interim Review GM 
Comments 

Implementation 
 

Final Review GM 
Comments 

What do I want to 
be able to do, or do 
better? 

How will I recognise 
my success? How will I 
review and measure 
my progress? 

What will I do to achieve 
my learning objectives?  
(e.g., coaching, 
self-study, training?) 
 

 GM How will I practice 
and apply what I 
know? 

GM 

Short Range: Critical development needs for present 
    SELF  SELF 
    SELF  SELF 
    SELF  SELF 
Mid-range: Important for growth within present position (2 years) 
    SELF  SELF 
    SELF  SELF 
    SELF  SELF 
Long range: Helpful for achieving future career goals and changing direction of GTI 
    SELF  SELF 
    SELF  SELF 
    SELF  SELF 
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