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JloOpX L13C33C ©6PUIH XYCCIH X333
COHIOHO VY.

The cross-Cultural business Skills (CCBS)
global fact tank is an ongoing academic
research project ran out of the Amsterdam
University of Applied Sciences. Each year
we aim to recruit fifty qualified respondents
to participate in our research.

Coén xoopoHAbIH OM3HECUIH yp YaaBap
(CCBS) Hb AMcTepaaMblH X3parfiagHUN
WnHxnax YxaaHbl Ux Cypryynbg
X3Pankmx By ONOH YNCbIH akageMuK
cypanraaHbl Tecen oM. XXKun 6yp oua
cypanraaHgaa oponuox 50 Typlunararam
OPOMLOrYMIAT COHIOH aXXunnyynaxbir
SpManaaar.

Specifically, as a result of your extensive
knowledge and experience of business
leadership in your country, we would like to
invite you to participate in our survey
entitled: 'Global Leadership'.

TaHbl @6pUNH yNc gaxb OU3HeCUIH
MaHMnannmnblH Tanaapx epreH Maasnar,
TypLunarbIr YHamK, 6ma Tanbir “4anxuiH
MaHnannan” HopTan cyganraaH
OpOnLOXbIr ypbX BarHa.

We would like you to complete this survey
from the perspective of the country in
which you do business, and it should take
you no longer than 10 minutes.

Ta aH3 cyganraar eepuiiH 6usHec
9pPX3aNJar opoHa YHAICNMK berneepan.
Cypanraar 6ernexeg 10 MUHYT XypPaxrymn
Xyrauaa waapgaHa.

There are 17 questions in total, most of
which require you to provide answers on a
scale ranging from: 'like me' to 'not at all
like me'.

HunT 17 acyynttam 6ereeq NXaHX Hb
TaHbIr “HaaTan agun” acBan “HagTan orT
aaunrymn” rax MaT XaMxKyypa3C COHIoX
XapuynHa.




As well as this, we would also like others to
benefit from your wealth of leadership
experience by asking you to include further

details in response to some open questions.

MeH 6ua TaHbl MaHNanNNbIH
TypLwunaraac 6ycag xymyyc
cyparnuaacam rax xycax 6anHa.
Tunmaac 3apum acyyntag unyy
A3Nr3PaHryn Tanndap erexmmr Xycax
BanHa.

If you are happy for us to do so, we would
also like to directly quote you in the final
publication and refer to you by name, as
thousands of other leaders have done over
the course of our leadership book series,
which is now in print in almost a hundred
countries.

X3paB Ta 3eBLIeepBen 61a TaHbl
XapuynTaac COHIOH X3BI13H raprax
OyT931493 TaHbl HAPTAM XaMT ULL
TaTaxbir Xycax 6anHa. MaHan
MaHannmbiH LyBpan HOMA 6MHe Hb
OJIOH MSIHFraH MaHfannardng MeH
WAHXYY OpONUCOH Berees ogooroop
O3NXMIH 3yYy OPYUM yricaj X3BnargcaH
6unas.

To thank you for your participation, we will
provide you with a complimentary version
of the next e-book after it is published on
Amazon and GooglePlay. Indeed, this book
may very well contain quotes about your
experiences.

CypanraaHg oposnucoHA TaHb Tanapxan
NNIPXMIAIK, Bnag gapaarmnH Laxmm HOM
X9BIIArAC3HUN Aapaa TaHg Amazon
60noH Google Play 433pX YHaryn
xyBunbapsbIr 63n1arnax 605Ho. MeH TaHbl
TypLunara Magnar aH3 Homp 6artax 4
maragnanTtan.

Again, thank you very much!

Academics and students from the
Cross-Cultural Business Skills Minor of the
Amsterdam University of Applied Sciences
(Hogeschool van Amsterdam), the
Netherlands.

HaxunH 6aspnanaa! HnoepnangbiH
AmcTepaambiH XaparnaaHun LLUnHxnax
YxaaHbl Vx CypryynuinH (Hogeschool van
Amsterdam) Coén XoopoHAbIH
BGu3HeCuHIH yp YaaBapbiH XeTeN6epunH
Garwl, oryTHYYA.

Research staff: Aynur Dogan (MA),
Christopher Higgins (MA) and prof. Sander
Schroevers.

CypanraaHbl 6ar: Annyp [JoraH (MA),
Kpuctodgep XurrnHe (MA), npoceccop
Canpep LWpégepc.

Please note that when you are completing
the questionnaire, we will ask you from
which perspective you are completing the
questionnaire:

A. the country you are originally from;

AHkeT 6ernexgee 6ug TaHa gapaax Xxoép
COHIrONTOOC arb HArMMI COHIOXbIT XYCH3:
A. TaHbl aHX TOPX 6CCOH ync




OR

B. the country which you have the most
extensive professional experience of
working within.

3cBan
B. TaHbl XaMrMiiH yaaaH Mapraxnaspas
axunnacaH yrnc.

| will complete this questionnaire from the
perspective of the following country.
(Please choose one country from the list
below)

Bu 3H3 acyynrbir gapaax yncapg
YHA3CN3H 6ernex 6onHo. (Joopx
XarcaanTaac Har yrncbIr COHIOHO YY)

Once a manager has made their decision,
they are not likely to change it easily.

MeHexep Har LWnMnaBap rapracHbl gapaa
TYYHUIAr33 aMmapxaH eepynexrym 6anx
mMaragnanTtan.

Very much like me

Hapgtam nx agun

Like me

HapgTtam agun

Somewhat like me

bapar HagTan agun

A little like me Bapar n HagTan agunrym
Not like me Hagram agunrym
Not at all like me HapTan ort agunryn

Failing to meet a deadline is more or less
considered to be the same as failure.

AnuBaar xyrayaaHg Hb XUIMX Yagaxryn
Garix Hb Gapar N OyTaNryNTCIHTIN
aAunXaH rax y3Ha.

Managers are prepared to confront
subordinates during staff meetings, in order
to obtain the desired results.

MeHexepyya XYCC3H yp AyHA33
XYPIXMIH TYNA aXUnTHyyaaa axurn
X3prunH yynaantyyaag wyyn
3Capryyuaxag 6anaH 6arx EcTon.

Managers should actively spend time
ensuring the personal well-being of their
team members.

MeHexepyya 6arvinH ruLyyammnHxas
XYBWIH CaliH canxaH 6ananbir xaHraxbiH
Tenee NO9BXTAM Lar eHrepyyiax éCTon.

Managers encourage some degree of
competition within a team, in order to
achieve better results in the end.

MeHexepyya unyy carH 3LUCUAH yp OyHA
XYPaxunH Tyng 6ar oTop Togopxomn
X3MXKI3HUIN epcengeeH bun 6onrox
X9parTan.




As a leader, | prefer to retain a personal
distance from my employees, in order to
maintain the right level of respect.

YanpoardunHd xyebp, 6u
XUNTHyyATanuraa 30Xmx XyHA3Tranumr
XagranaxblH Ty TO4OPXOWN XyBUNH
OPOH 3aunTan 6anxbir UNyya y3Ha.

As a leader, | prefer to hear criticism in an
indirect manner, outside of staff meetings.

YanpoardunH xyBbg 61 axxun Xaprumt
yynsantaac ragyyp, wyyn 6yc 6ananaap
LLYYMXX COHCOXbIT UNyya Y3Ha.

In my organisation, leaders are provided
with office space and transportation, which
reflects their status in the company.

MwuHun 6anryynnarag yampgardgag anbax
epee, TI9BPUNH X3PIrcan ONroaor Hb
T3OHUIN KOMMNAHW 33N3X Ganp cyypuir
UITI3H3.

Can you think of something specific about
the leadership styles, skills and practices in
your country, which distinguishes it from
other countries?

TaHbl yric Aaxb MaHMannmbIH XaB Masr,
yp YaaBap, NpakTukT 6ycag yncaac
anrapgar oHunor 3yunn oy bangar Ba?

The best LOCAL LEADERSHIP BOOK in my
country (not translated but written by a
local author) is:

Manan yncbiH wungar MAHITANbIH
HOM (op4yynrbiH ByC, TyXanH OpHbI
30xu1on4y 6uycaH) 6on:

Having an ACADEMIC TITLE either on your
business card or in your e-mail signature is

HapunH xyygac acsan MMann rapbiH
ycart SPOMWH LION 3aaBan 6aiix Hb

important. Yyxarn rax yaaar.

Strongly agree BypaH canan Huinmk 6anHa

Somewhat agree 3apum Tanaap caHan HUUMK 6anHa
Neither Anb Hb Y UL

Somewhat disagree 3apum Tanaap caHan HUMNaxrym 6anHa
Strongly disagree Canan Hunnaxryn 6anHa

In my country, it is important for
subordinates to address leaders by their
titles or positions within the organisation
(e.g. director, president) when
communicating with them either verbally or
in writing.

Manaw yncag goopg anbaH TywaanTHyyq
yovpaardmaran wyyn 6onoH 6uyrasp
xapunuaxgaa baunryynnaroiHxaa anbaH
Tywaarnaap (K33 Hb 3axmparn,
epeHxunnery) oyyaax Hb yyxan 6angar.

In my country, employees are allowed to
address their leaders by their first name.

MaHawn yncag axunuung gapra Hapaa
HOPA3P Hb AyyAax Hb X3BUWH 3yNI.




Yes

Tnnm

No

Yryn

In my country, employees look up to their
leaders on the basis of their: (multiple
answers possible)

MaHaw yncag axvnuug yogupgardgaa
Aapaax 3ynncag YHASCI3H Yrap XuLwag
aBgar: (ofioH XxapuynT erex 6010OMXKTON)

Organisational experience

BavryynnarbiH TypLunara

Market expertise 3ax 339NUNH TypLunara
Technical competence TexHVKUH yp Yagsap
Respectable age Hac

Elegant appearance loémcor oyp Tepx
Family background Ynam yrcaa, rap 6yn

In my country, employees expect their
leaders to be a(n): (multiple answers
possible)

MaHan yncag axvntHyya yaupaardaac
Aapaax LWMHX YaHapyyabIr Xynaagar: (onoH
XapuynT COHrox 60n1oMXToN)

Visionary thinker

AncCbIH xapaaTa|7| CaTrary

speaker nntrary

Good listener CaiH coHcory

Consensus seeker XaMTbIH LWMAOVMIAT 3P3NXUIANSMY
Good compromiser CaiH 3eBLUMNUGrY

Powerful decision-maker

CanH wunasap raprary

my country, it is important for a leader to
have: (multiple answers possible)

MaHaw yncag youpgaryumH XyBbp
Aapaax 3yMnc dyxan rax y3gar: (onoH
XapwuynT COHrox 60nomMXxTon)

A strong charismatic personality

XapusmaTuK XyBUWH 3aH YaHap

Access to the right work networks

30XMCTOM aXnblH CYJIK33 X0n600TON
Banx.

Good political connections

CanH ync TepuiH xonbéooTton 6anx

Resourcefulness

Heeu 6ononuoo




A high intellect

OroyHbl YagaBx

right family connections

Map 6ynuinH xonboo

GENDER: In my country, men and women
have an equal opportunity to attain senior
leadership positions.

Xyuc: MaHawn yncag apartan, 9Martan
XYMYYC eHaep yanpaax anbaH Tywaang,
XYP3aX 6OSTOMXK VKU FIX Y349r.

CITING YOUR ANSWERS: Would you give us
permission to directly quote your answers
to the open questions in our final
publication and either attribute these
guotes to you by name and your position
within the company, or refer to you
anonymously simply by your nationality and
job description?

LU TATAX: Ta bngaHa eepuinH
XapuUynTbIr UL TaTax 36BLUeepen erex
YY? OH3 Toxuongong 6ua TaHbl HIp
6GonoH koMmnaHng 333k 6yn anbaH
TylwaanblH XamT ML TaTax 3CBas 36BX6eH
TaHbl MPraHwmn 6onoH anbaH
TylaarnbiH XamT uWw Tatax 605Ho.

No, please anonymize me => write down
your job title and city/industry in which
you work.

Yryn, H3Pa3 Hyyunaxblr Xycax 6anHa =>
eepuiH anbaH Tywaan 60noH axunnax
By xoT/canbapbir GUYH3 VY.

Yes, | consent to my name and job title
being cited next to my quotes in the book.

TwiAm, MMHMIA H3p 60NoH anbaH TywaanbiH
XaMT WL TaTaxbIr 3eBLUeepY baliHa.

Please state your job title and city or
industry, and if you also grant us permission
to quote you directly, also your name:

©epuinH anbaH TyLwaarn, XoT 3CBan
canbapbir 3aax, Xap3aB Lyya UL Tatax
3eBLUeepen erd barraa 605 MeH eepunH
H3PWUIAT OpyyIHa Yy:

Thank you very much for participating in
this survey on global leadership skills and
practices. If you are interested in receiving
our final publication as a free pdf, then
please provide us with your e-mail address
in the box beneath. We guarantee your
privacy and will not abuse your e-mail
address (please read our privacy statement
below).

[onxuinH MaHnannnblH yp Yagsap,
NPaKTUKUINH cyaanraaH oponucoHA
TaHb Maw nx 6asipnanaa. XapaB Ta
HOMBbIT YHIryn PDF xan63apaap aBaxbIr
XYCB3J1 JOOPX X3CAIT UM3NI Xasraa
opyynHa yy. bug TaHbl XyBUAH HYYLbIT
Xxamraarnx, UMaKnn xasrmir oypyyraap
alwmrnaxrym ragras batanraaxyynHa
(QOOpPX HyyLUNanbiH M3O3rAWIT YHLUNHA

yy).




END of SURVEY

If you would like to support us by
contributing further to our research, we
would also be grateful if you could take part
in a short interview, which will allow us to
gain richer insight into your extensive
knowledge and experience of leadership.

CYOAITTAAHBI Tercren

X3paB Ta cyganraaHg unyy XyBb HAMap
opyynaxbir Xycax 6ansan, oug TaHbl
MaHannnblH 6preH MaanNar, TypLunarbiH
Tanaapx ©6orvHo sipununarag
OpOnLUOXbIr ypbX BarHa.

ADDITIONAL INTERVIEW REQUEST:

We also would like to conduct a short
TELEPHONE and/or ZOOM/TEAMS CALL
for the qualitative component of our
leadership research project.

HOMOIJT APUNLITATBIH YPUITTA:
Bua MeH maHnannnbiH cyganraaHsl
YaHapbIH X3CarT 30pUyrHK 60rMHO
yTacHbl 60n0oH/3cBan Zoom/Teams
ayyanara XMnXumr xycax banHa.

Would you be willing to take partin an
interview? If so, could we please ask you to
provide your e-mail address and/or phone
number in the box below?

Ta apununarag oponuoXbIr 36BLLISOPEX
YY? X3p3B 36BLU66PBEr1, JOOPX X3CArT
UM3NI Xaar/acBan yTacHbl Ayraapaa
YNO33H3 VY.

It would really help to enrich the strength of
our research on leadership in your country
if we were able to add additional nuance
and better capture your extensive
knowledge and expertise, even if you
wished to do so anonymously.

X3paB Ta XyCB3a H3P33 HyyLancaH 4
FACAH, TaHbl ©PreH M3ANar, TypLunarbIr
NITYY HAPWWH, N'YH r'YH3rMin OUNrocHoOoOp
GuaHWIM cyganraang NXa3axaH XyBb
HaM3ap opyynax 60mHo.

With your consent, we will e-mail you in
due course to work out a suitable time and
date for an interview.

TaHbl 3eBLIGSPneep bua apununarbiH
TOXMPOMXXTOW Lar, 84puIr TOXMpOXoop
NM3NN33p xonborgox 60sHo.

May we close by once again thanking you
for helping us to make the business world
just a little bit smaller!

[axuvH Har ygaa 6aspnanaa! ©epuiiH
YNCbIH Tanaap Ma3ga33nmmnr Tyraax
6uasHA TycancaHg 6ma mail nx
Tanapxax 6anHa.

We acknowledge your kind assistance in
providing us with data for your country.
Your knowledge and experience will provide

TaHbl MaANIar, TypLinara TaHam yrcbIH
MaHannnblH yp YagBap, NPakTUKMNH




invaluable insights for our analysis of
leadership skills and practices in your
country.

Tanaapx GuaHnn oyH WWHXUAT3HWI
YHOT31 XyBb HAM3p BOMHO.

END OF SURVEY

CYOANTAAHBLI TErcrer

Let us know if you have any issues or remarks. Just email Sander at:
s.schroevers@hva.nl. It has our full priority, so many thanks for this work.




