Project Surfliner
2025 Workcycle #1 End-of-Workcycle Update for Stakeholders

Thursday, March 20, 2025, 11-11:50 AM
Zoom: https://ucsd.zoom.us/j/5296465230?0mn=26375837286

EZ Slides

Scope
End of workcycle review for all products that were on sprint during the first workcycle of 2025.
For each product, we will answer the following questions and give a high-level

stakeholder-focused demo.

1. What was the goal of the workcycle?
2. What were the accomplishments of the workcycle?
3. What's next?

Agenda
1. Welcome and workcycle recap (Chrissy) - 5 minutes
2. Product updates
a. Daylight (Alissa) - 10 minutes
b. Lark (Margaret) - 5 minutes
c. Comet (Gabriela & David) - 10 minutes
3. Wrap up and what's next? (Michael) - 5 minutes
4. Questions? - 10 minutes


https://ucsd.zoom.us/j/5296465230?omn=96375837286
https://docs.google.com/presentation/d/197xSWdQiSVTe4FfnvuBgwxq63cll19ljh0z99r_1XX8/edit#slide=id.ge84015f7a0_0_405
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