National High School Basketball Coaches Association

NHSBCA All Board ZOOM meeting
January 21, 2024 (8pm eastern, 7pm central, 5pm pacific)

Attendees:

Dave Archer (NY)
Dan Young (M)
Chris Nimmo (MO)
Greg Grantham (NC)
Nalin Sood (WA)

David Frederickson (VT)

Don Logan (lA)

Ken Barrett (WI)
Johnnie Carter (TX)
Bobby Grauso (NJ)
James Bates (AR)
Joe Balogh (OH)
Charles Hervey (AR)

Robert Horodyski (FL)

Tom Barrick (OH)
Tim Gaebe (WA)
Scott Chalk (KY)
Teresa Waters (MD)
Allen Whitehart (GA)
Chris Kovatch (LA
Renee Turpa (IN)
Cori EIms (MO)
Peter Murray (ME)
Jim Tracy (IL)

Jeff Droge (NE)
Tom Crititchley (MN)
Chris Kovatch (LA)

Butch Stockton (LA)
Denny Hunt (MO)
Elijah Garrison (AL)
Jeff Schertz (I1A)
Jim Tracy (IL)

Joe Harris (WA)
Kiley Yates (IA)
Mike Wagner (DE)
Kris Goff (LA)

Ron Winemiller (IL)
Ryan Koudele (GA)
Lynn Frederick (SD)

1. President

a. Opens the meeting
b. Remarks, comments

2. Reports:

a. Secretary - (Nalin)

October

i.  Sponsorship email went out to all state leaders on October 11th,

2023.

ii. Collaborated with Dan to produce and send through MailChimp
survey for operators of 2024 June Scholastic Event went out
October 16th.

iii.  Survey for feedback on summer coaching rules, regulations and

obstacles went out on October 19th, 2023



iv.  Minutes from Operations Committee and Executive Board meetings
posted
November
V.  Surveys:
1. Out of season survey was shared and the ‘why”
2. June Scholastic Events 2024 survey and also the purpose
and why of these surveys
vi.  Minutes from Operations Committee and Executive Board meetings

posted
December

vii.  Collaborated on the Final Four discussion with the Operations
Committee.

viii.  Minutes from recent meetings are captured on posted online

b. WBCA - (Rene)
i. 2024 Booth at the Final Four. Teresa Water, Cori EIms and Nichole
Dixon to oversee the booth. Will work with Nalin Sood as to layout
and what the booth looks like

c. Treasurer - (Greg)
i. $42,271.42 in the balance (checking account)
i. Two (2) CDs are also set up in reserves
iii. 26 states have paid their annual dues for this year. 5 that paid last
year that have not paid this year. Greg will send out another invoice
to those states.

d. Website and Social Media (Matt M)
i.  Dan mentioned that we need more states to “tag” the NHSBCA to
promote what we are doing on a national level

3. Updates - Information - Initiatives
a. 2024 JSE status (Dave, Matt)
i.  Meeting with Davis Whitfield (NFHS) about 2024
1. Application process is open now
2. NHSBCA would like to be involved in the process of vetting
applications.
3. Dates of 2024 Events
a. June 13th-15th-Girls
b. June 21st-23rd-Boys
c. June 28th-30th -Boys
4. Mens oversight committee has approved 2025 but many
steps still to take as it moves up the chain



4. Update- on committees:
a. We’ve Got Next (Jeff Schertz, Allen Whiteharte)
i.  Since last summer, where do we go from here moving forward?
ii.  Monthly calls. 23 contacts that cover 9 states.
iii. Meeting topics

1.
2.

Meeting 1-ldeas and topics from respective states
Meeting 2-Best practices

3. Meeting 3 (upcoming)-What next year looks like

iv.  Overview: Idea sharing of what respective programs look like.

v.  Any state is interested in joining, please reach out to NHSBCA and
we will connect

b. 28.5 Women Who Coach (Cori EIms)
i. 10-25 coaches per call

i. Hoops for Hoop (Breast Cancer Awareness) All female coaches
and officials. Raised over $3,000. Shared platform of Triple
Negative.

iii.  lllinois-Grow Your Game event

iv.  January-Jeni Hopkins joined to speak about the mental aspect of
coaching.

v.  Focusing on breakout rooms

vi.  February 11th, 2025-8PM CST for the next call.

vii.  Key issues:

1. Transactional players and parents. Trend of what coaches
are seeing

2. Keeping role players out and participating in the game.
Losing too many to “club” (Volleyball and soccer). Coaches
are asking for help on this.

3. Tom Barrick (OH), very helpful promoting 28.5 at the Final
Four

4. Social media:

a. Follow us on X: @285ThePostUp
b. Instagram: @28.5thepostup

c. Mental Coaching (Jeni Hopkins)

i. N/A

d. 2024 Summer Conference in Nashville (Dan Young, Greg Grantham,
Bruce Slatten)
i.  Working on getting the registration soon via email. Coming out in
early February, 2024

1.
2.

3.

Register

Once registered then the information for the hotel will come
out

July 9th-11th, 2024. Possible excursion on Friday, July 12th.



e. Wooden Legacy Award 2024 (Johnnie Carter)
i. February 14th names due to Johnnie Carter and Dave Archer
i. Charles Hervey (AK) working on a plaque
iii. Plagues are given out at the expense of respective states.

5. Executive Director

a. Take Back the Game
i. Dave Archer is continuing to work with Linda Flanagan, author of
Take Back the Game
ii. Attachments two (2) are shared via this email-part of the marketing
campaign
iii.  Manual (1) with “lists” (steps, goals, content, delivery format, target
audiences, etc.)
iv.  Next document will be a landscape document (2) of information.
1. Definitions
2. Podcasts
v. Communication coming from Dave on where help is needed.
vi.  Late April/Early May-Getting more involved and making continued
progress.

6. Other

a. Court of Honor-Dan Young will send out an email for nominations
b. South Dakota sends out an association member to present the Wooden
Award to the recipients.

Next All Board Meeting-Sunday, April 21st, 2024 (8pm EST/5pm PST)
Adjourned at: 8:47pm EST/5:47pm PST

2023-2024 Association Goals

Increase revenue through LUCEO and other means to well over $50,000

Become more and more transparent within our organization, especially financially.
Strengthen representation of the NHSBCA in each of the 50 states.

Appoint leadership in each of the 8 regions

Conduct monthly business in each of the 8 regions

Increase working relationships with the NFHS, the NCAA, USA Basketball and other
stakeholding entities.

Increase the roles of our membership as a whole - created subcommittees to help
cultivate future leaders for our organization

Create bigger roles in the planning, coordinating, organizing and orchestrating the June
Recruiting Events — gain exclusivity of running the events.

Establish regionally certified recruiting events with NHSBCA standards.

Increase our presence in numbers and duties at the Final Fours and other NHSBCA
duties

Establish a yearly state, regional and national award for coaches (1 Boys Coach & 1
Girls Coach) that has impacted their school, community, and state. (Guardian of the
Game)

Produce Monthly Newsletters — send to state leaders and post on the website



Executive Board — Dave Archer (Executive Director — New York), Dan Young (President —
Michigan), Greg Grantham (Treasurer - North Carolina), Nalin Sood (Secretary —
Washington), Allen Whitehart (President Elect - Georgia), Tom Barrick (Past President —
Ohio), Renee Turpa (Board Member and WBCA liaison — Indiana), Matt King (June
Recruiting Events - Arizona), Chris Nimmo (Board Member At-Large - Missouri), Peter
Murray (Board Member At-Large — Maine), Ken Barrett (Board Member At-Large -
Wisconsin), Johnny Carter (Board Member At-Large — Texas), Larry McKenzie (Board
Member At-Large — Minnesota), Matt Monroe (Social Media - lllinois), Don Logan
(Board Member Emeritus - lowa), Steve Witty (Board Member Emeritus - Indiana)



