National Home-Based Primary Care
Learning Network

¢ Do you want to improve the care you provide in your home-based primary
care (HBPC) practice?
¢ Do you want to build a culture of continuous learning in your practice?

¢ Do you want to be part of a movement to create a community of quality and
raise the field of HBPC?

If so, we invite you to apply to join The National Home-Based Primary Care (HBPC) Learning
Network, an experiential quality improvement intensive learning collaborative. In this round of the
Learning Network, we will add up to 15 HBPC practices from across the country to join the 102
Learning Network practices who have been a part of this community.

The Learning Network:

e Provides strategies and coaching support to help HBPC practices implement quality
improvement principles.

® Supports practices in demonstrating high-value care.
Helps practices and clinicians connect and build community.
Provides complimentary access to a quality improvement learning platform.
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* Workshops will include Plan-Do-Study-Act cycles to work on quality improvement areas and
practice aims.

Benefits of Participation:



https://improvehousecalls.org/
https://redcap.partners.org/redcap/surveys/?s=YEDYR4TN9MR849RH
https://www.jamda.com/article/S1525-8610(22)00200-6/fulltext

® Access to experts in HBPC & quality and process improvement principles
e Interaction with a national community of committed HBPC providers and practices
e Complimentary access to and technical support of a quality improvement learning platform
e Exchange of tools and best practices among Learning Network members
e Participant growth in continuous quality improvement learning skills
e Contribution of data to advance the field of HBPC
e Visibility as innovators in the field of HBPC
e Opportunity to participate in research
Testimonials:

Kosta Deligiannidis, MD, Northwell Health: "The Learning Network helped us embed quality
improvement processes into our day-to-day practice. It helped our team and our patients."

YungAh Lee, MD, Yale New Haven Health: “You must join the learning network. It is one of the
best things our practice ever did. You cannot succeed if you are isolated - join the movement and
we are stronger together.”

Eligibility:

e Presence of an engaged home-based primary care team, including: Physician, Nurse
Practitioner, or Physician Assistant “Champion”, and a Practice Administrative Leader /
Manager

e Support from Practice Leadership: Application requires a Letter of Support from Leadership
confirming leadership support for practice participation and sharing of quality improvement
data (if practice is part of a health system, letter from health system leadership; if practice is
free-standing, letter from member of executive leadership of the practice)

e Commitment of the practice to continuous learning

Practice Commitments:

e Designation of one clinician to serve as Learning Network Project Champion who will assure
practice engagement in continuous quality improvement

e Presence of the Project Champion and Practice Administrative Leader/Manager at the % day
virtual kickoff and 2-hour conclusory meeting and at a minimum of 80% of monthly 1-hour
Learning Network Workshop meetings

e Commitment to quality improvement activities for a minimum of 8-months (with an option
for continued involvement) including quality measure data collection and reporting monthly
and data entry into the Learning Network quality improvement data platform monthly

e Active participation in monthly Learning Network quality improvement activities,
videoconference Workshops, and virtual meetings

e Collaborative spirit and full participation in Learning Network evaluation activities




The National Home-Based Primary Care Learning Network, led by Drs. Christine Ritchie and Bruce
Leff, and in partnership with the American Academy of Home Care Medicine, the Home Centered
Care Institute, and the Duke-Margolis Health Policy Center, is funded by The John A. Hartford
Foundation and The Centene Foundation for Quality Healthcare.

Learn more: https://www.jamda.com/article/S1525-8610(22)00200-6/abstract

Questions? Contact Max Kreutzelman
(mkreutzelman@mgh.harvard.edu)

Apply Here by January 5", 2026
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