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Question No: 1    ( Marks: 1 )    - Please choose one 
 Which of the following is the main focus of Organizational Behavior? 
 
       ► Society 
       ► Stockholders 
       ► People at work 
       ► Union 
     
Question No: 2    ( Marks: 1 )    - Please choose one 
 Which of the following is said to be one of the major advantages of HRIS? 
       ► Reduce administrative costs 
       ► Involvement of computers 
       ► New filing system 
       ► Enhance employees’ involvement 
     
Question No: 3    ( Marks: 1 )    - Please choose one 
 Organizations started to think about the welfare of their employees during: 
 
       ► 1900-10                                           
       ► 1910-20 
 
       ► 1920-30                                           
       ► 1930-40 
     
Question No: 4    ( Marks: 1 )    - Please choose one 
 Which of the following had gained importance during 1970s to save the 
organizations from courts? 
       ► Trade unions                                   
       ► Human relation movement 
       ►  Employment legislations              
       ► None of the given options  
     
Question No: 5    ( Marks: 1 )    - Please choose one 
 Which of the following function involves activities like Goal setting, policy making 
& strategy formulation? 
 
       ► Controlling 
 
       ► Planning 
 
 
       ► Organizing 
 
       ► Leading 



 
     
Question No: 6    ( Marks: 1 )    - Please choose one 
 Conceptual skills are required mostly by: 
       ► First-line managers 
 
       ► Top-level managers 
 
       ► Middle-level managers 
 
       ► Functional-level managers 
 
     
Question No: 7    ( Marks: 1 )    - Please choose one 
 Being a Figurehead, manager has to perform which of the following role? 
       ► Informational roles 
 
       ► Decisional roles 
 
       ► Interpersonal roles 
 
       ► Sequential roles 
 
 
     
Question No: 8    ( Marks: 1 )    - Please choose one 
 Who is responsible for creating a link between outsiders and the people inside the 
organization? 
       ► Entrepreneur 
 
       ► Spokesperson 
 
       ► Figurehead 
 
       ► Liaison 
 
     
Question No: 9    ( Marks: 1 )    - Please choose one 
 Organization has legitimacy and rationale configuration that is why it is said to be 
a/an: 
       ► Formal organization 
 
       ► Informal organization 
 
       ► Virtual organization 



 
       ► Learning organization 
 
     
Question No: 10    ( Marks: 1 )    - Please choose one 
 The intellectual & mechanical process used by an organization to transform inputs 
into outputs is termed as: 
       ► Task 
 
       ► People 
 
       ► Structure 
 
       ► Technology 
 
     
Question No: 11    ( Marks: 1 )    - Please choose one 
 Unilever is serving all around the world with its diversified products, it is said to be 
practicing: 
       ► Technological advancements 
 
       ► Rapid changes 
 
       ► Stakeholders' management 
 
       ► Business globalization 
 
     
Question No: 12    ( Marks: 1 )    - Please choose one 
 Under which of the following authority, an HR manager took the decision to 
provide training to its employees regarding the operations of newly installed 
machine? 
       ► Staff 
 
       ► Functional 
       ► Line 
       ► Implied 
     
Question No: 13    ( Marks: 1 )    - Please choose one 
 ________ team allows groups to meet without concern for space or time and 
enables organizations to link workers together. 
 
 
       ► Process  
 



       ► Self-managed  
 
       ► Virtual  
 
       ► Cross-functional  
 
     
Question No: 14    ( Marks: 1 )    - Please choose one 
 According to which of the following method, each job is assigned to a particular 
grade/category depending on the type of jobs, the organizations required? 
       ► Ranking method 
       ► Classification method 
       ► Factor comparison method 
       ► Point factor method 
     
Question No: 15    ( Marks: 1 )    - Please choose one 
 Which of the following appraisal method uses ‘Benchmark jobs’ to identify the 
jobs’ worth by comparing different jobs? 
       ► Factor comparison method 
       ► Ranking method 
       ► Classification method 
       ► All of the given options 
     
Question No: 16    ( Marks: 1 )    - Please choose one 
 Which of the following is NOT one of the guidelines for effective goal setting? 
       ► Allocate specific goals 
       ► Set challenging but achievable goals 
       ► Assign consequences for performance 
       ► Encourage employee participation 
     
Question No: 17    ( Marks: 1 )    - Please choose one 
 When supervisors are indulged in identifying the subordinates’ performance 
deficiencies & provide suggestions for improvements , the process is said to be: 
       ► Strategic performance appraisal 
       ► Organizational development 
       ► Upward feedback 
       ► Downward feedback 
     
Question No: 18    ( Marks: 1 )    - Please choose one 
 If a performance appraisal focuses on an employee’s quality and quantity of wok, 
then the performance appraisal is focused on measuring _____. 
       ► Generic dimensions of performance 
       ► Performance of actual duties 
       ► Employee competency 
       ► Achievement of objectives 



     
Question No: 19    ( Marks: 1 )    - Please choose one 
 Which of the following performance appraisal method is usually adopted for 
evaluating performance at managerial positions? 
       ► Management by objective 
       ► Critical incident 
       ► Paired comparison 
       ► Essay method 
     
Question No: 20    ( Marks: 1 )    - Please choose one 
 Due to which of the following reason, subordinates may feel dissatisfied with their 
appraisal interviews? 
       ► They feel threatened during the interview 
       ► They can influence the course of the interview 
       ► Constructive interviewer is conducting the interview 
       ► Their poor performance is being highlighted 
     
Question No: 21    ( Marks: 1 )    - Please choose one 
 Which of the following term is used to anticipate the human resource needs of the 
organization based on some previous data or managerial judgment? 
       ► Demand forecasting 
       ► Supply forecasting 
       ► Financial forecasting  
       ► Sales forecasting 
     
Question No: 22    ( Marks: 1 )    - Please choose one 
 "People working in your organization are less than the actual requirements". 
Which of the following strategy you prefer to solve this problem? 
       ► Downsizing 
       ► Transfers 
       ► Demotions 
       ► Recruiting 
     
Question No: 23    ( Marks: 1 )    - Please choose one 
 Which of the following situation can be addressed through need assessment? 
       ► The post training effects on organization 
       ► The decisions regarding contents of training 
       ► The selection of an appropriate medium for training 
       ► The main issue that should be resolved through training 
     
Question No: 24    ( Marks: 1 )    - Please choose one 
 HRM is associated with the management of: 
       ► General public 
       ► Labor force 
       ► Organizational people 



       ► Employers 
     
Question No: 25    ( Marks: 1 )    - Please choose one 
 Which of the following is a test validation method that determines whether a test 
measures certain traits that are important in performing a job or not? 
       ► Concept validity 
       ► Criterion validity 
       ► Construct validity 
       ► Content validity 
     
Question No: 26    ( Marks: 1 )    - Please choose one 
 Decision regarding the delivery medium for training is made prior to which of the 
following step? 
       ► Evaluating the training program 
       ► Designing the contents of training to be delivered 
       ► Identifying whether the training is required or not 
       ► Conducting need assessment to identify issues 
     
Question No: 27    ( Marks: 1 )    - Please choose one 
 Which of the following is the greatest contributor towards the success of an 
organization? 
       ► Prevailed grapevine network of employees 
       ► Conduct frequent trainings to employees 
       ► Set goals to define the direction to pursue 
       ► Implementation of the newest technology 
     
Question No: 28    ( Marks: 1 )    - Please choose one 
 Which of the following area is NOT included in Human Resource Development? 
       ► Orientation 
       ► Education 
       ► Development 
       ► Compensation 
     
Question No: 29    ( Marks: 1 )    - Please choose one 
 How organizations prepare their employees for retirement? 
       ► Provide leisure time counseling 
       ► Search careers outside the company 
       ► Explanation of social security benefits 
       ► Psychological counseling to accept retirement 
     
Question No: 30    ( Marks: 1 )    - Please choose one 
 Which of the following plays a role in providing timely performance feedback, 
development assignments and support in career development of employees? 
       ► Individual 
       ► Manager 



       ► Company 
       ► Human resource specialist 
     
Question No: 31    ( Marks: 1 )    - Please choose one 
 Which of the following plays a role in providing training & development 
opportunities and career information & programs in career development of 
employees? 
       ► Individual 
       ► Manager 
       ► Supervisor 
       ► Organization 
     
Question No: 32    ( Marks: 1 )    - Please choose one 
 'Monoo Textiles' wants to encourage the involvement of women on the upper-level 
managerial positions. Which of the following suggestions should Monoo Textiles 
consider? 
       ► Offering flexible work schedules 
       ► Providing additional financial benefits 
       ► Awarding seniority status 
       ► Facilitating with career success teams 
     
Question No: 33    ( Marks: 1 )    - Please choose one 
 Which of the following helps an organization in defining and measuring the 
progress towards goal achievement? 
       ► Key performance indicator 
       ► Adoptation to legal compliance 
       ► Strong compensation system 
       ► Employee career planning  
     
Question No: 34    ( Marks: 1 )    - Please choose one 
 Company’s financial statements represent which of the following? 
       ► Customer satisfaction 
       ► Material wastage 
       ► Monthly sales growth 
       ► Product life-cycle 
     
Question No: 35    ( Marks: 1 )    - Please choose one 
 Which of the following methods of performance appraisal includes evaluating 
performance by assigning predetermined percentages of rates into performance 
categories? 
       ► Alternation ranking 
       ► Paired comparison 
       ► Forced distribution 
       ► Graphic ranking scale 
     



Question No: 36    ( Marks: 1 )    - Please choose one 
 Which is considered to be the simplest method for job evaluation? 
       ► Classification method 
       ► Factor comparison method 
       ► Point factor method 
       ► Ranking method 
     
Question No: 37    ( Marks: 1 )    - Please choose one 
 Only HR manager has authorized access over the employees’ databases. The other 
organizational members have to ask for his permission to get any sort of employee 
related information. In this case which type of power the HR manager possesses? 
       ► Legitimate power 
       ► Coercive power 
       ► Information power 
       ► Referent power 
     
Question No: 38    ( Marks: 1 )    - Please choose one 
 In the negotiation process, bargaining issues like wages, working hours, terms & 
conditions of employment etc. all comes under: 
       ► Labor issues 
       ► Mandatory issues 
       ► Permissive issues 
       ► Prohibited issues 
     
Question No: 39    ( Marks: 1 )    - Please choose one 
 The labor union of 'SAGA Trading Pvt Ltd' is demanding company to buy 
resources from their settled place. Company didn’t bother about raising such issue 
by the union, as the issue comes under: 
       ► Labor issues 
       ► Mandatory issues 
       ► Permissive issues 
       ► Prohibited issues 
     
Question No: 40    ( Marks: 1 )    - Please choose one 
 In a management-union conflict, both parties are now ready to sign a contract 
including all the terms & conditions acceptable to both parties for a specific time 
period. In this situation both parties have reached which of the following phase of 
collective bargaining? 
       ► Negotiating with each other's representatives 
       ► Controlling the activities as per contract 
       ► Accepting the solution by formally authorizing it 
       ► Arranging negotiation with each other 
     
Question No: 41    ( Marks: 1 )    - Please choose one 



 Which of the following criteria is said to be essential for an effective 
communication? 
       ► Sender and receiver are using the same code\language 
       ► At least two people are involved & willing to communicate 
       ► A channel to communicate should be present 
       ► All of the given options 
     
Question No: 42    ( Marks: 1 )    - Please choose one 
 Communication in which information flows from the top of the organizational 
management hierarchy to the employees telling them what is the mission and what 
are the policies of the organization is known as: 
       ► Diagonal communication 
       ► Horizontal communication 
       ► Upward communication 
       ► Downward communication 
     
Question No: 43    ( Marks: 1 )    - Please choose one 
 "Sales managers of different regions of a company circulate details of potential 
customers to each other". Identify this type of communication. 
       ► Diagonal communication 
       ► Horizontal communication 
       ► Upward communication 
       ► Downward communication 
     
Question No: 44    ( Marks: 1 )    - Please choose one 
 Smoking is strictly prohibited in all organizations & public places according to 
rules imposed by federal government as part of: 
       ► Statutory rights 
       ► Contractual rights 
       ► Employee rights 
       ► Management rights 
     
Question No: 45    ( Marks: 1 )    - Please choose one 
 Mr. Yoong is a Chinese executive working in Zong Telecom Pakistan, a China based 
telecommunication company. Mr. Yoong is therefore be classified as a/an: 
       ► Expatriate 
       ► Third-country national 
       ► Home-country national 
       ► Host-country national 
     
Question No: 46    ( Marks: 1 )    - Please choose one 
 The CEO has appointed Amjad to lead the current project as he has the talent to 
handle critical situations with an ease which enhances the followers’ morale as well. 
He is said to be a successful leader as per: 
       ► Leadership Theory 



       ► Trait Theory 
       ► Behavioral Theory 
       ► Motivational Theory 
     
Question No: 47    ( Marks: 1 )    - Please choose one 
 Charismatic leaders are those who have the ability to: 
       ► Resolve every problem prevailing in the organization 
       ► Influence others in a desired manner 
       ► Command over larger number of employees 
       ► Strictly impose the set rules 
     
Question No: 48    ( Marks: 1 )    - Please choose one 
 Mr. Ali is perceived to be the best counselor among all of his followers. Thus, what 
kind of a leader Ali is? 
       ► Influential 
       ► Self-confident 
       ► Charismatic 
       ► Knowledgeable 
     
Question No: 49    ( Marks: 1 )    - Please choose one 
 Overstating the performance records by an employee in front of management is 
considered which of the following? 
       ► Theft 
       ► Damage 
       ► Dishonesty 
       ► Insubordination 
     
Question No: 50    ( Marks: 1 )    - Please choose one 
 According to which of the following an indiviual can be asked for the written 
explanation for the first offense of severe nature? 
       ► Hot stove rule 
       ► Positive discipline 
       ► Progressive discipline 
       ► Implied discipline 
     
Question No: 51    ( Marks: 1 )    - Please choose one 
 Background and reference checks are made by HR department while hiring 
employees to: 
       ► Evaluate employee’s capability 
       ► Meet requirements of federal law 
       ► Check employee’s communication network 
       ► Check authenticity of provided information 
     
Question No: 52    ( Marks: 1 )    - Please choose one 



 A psychological condition in which a person is put into a deep sleep-like state, while 
still remaining awake. It can be used to relieve pain & stress is called:  
 
       ► Hypnosis 
       ► Biofeedback 
       ► Transcendental mediation 
       ► Burnout  
     
Question No: 53    ( Marks: 1 )    - Please choose one 
 "Accounting department of 'EFU General Insurance ltd', share information of 
multiple levels of different departments to assist in preparing the annual budget on 
a consistent basis". Which type of communication it is? 
       ► Diagonal communication 
       ► Horizontal communication 
       ► Upward communication 
       ► Downward communication 
     
Question No: 54    ( Marks: 1 )    - Please choose one 
 Which one among the following statements, depicts 'Permissible bargaining'? 
       ► Issues not necessarily to be bargained 
       ► Issues that have no legal standing 
       ► Legal issues necessary to resolve 
       ► Essential employees related issues 
     
Question No: 55    ( Marks: 1 )    - Please choose one 
 Organizations are bound to pay employees at least the defined minimum wage as 
per government decision. This obligation is resulted because: 
       ► It is necessary to build goodwill 
       ► It is the statutory right of an employee 
       ► It enhances the market share of a company’s product 
       ► It provides benefits to all of its stakeholders 
     
Question No: 56    ( Marks: 1 )    - Please choose one 
 Employee’s inability to complete the assigned tasks within the deadline may lead 
to: 
       ► Decline in his salary only 
       ► Increased work burden 
       ► Employee demotion only 
       ► Disciplinary action against him 
     
Question No: 57    ( Marks: 1 )    - Please choose one 
 'Honda Pakistan', implemented a safety & health program for its employees after 
consulting experts and management in the organization. But, no reduction in the 
accidents or injuries has observed. Identify a reason which is least possible to the 
failure of this Safety & Health program? 



       ► Company is not considering inputs of employees regarding safety decisions 
       ► Safety & health program is not communicated properly to all employees 
       ► Proper safety & health training has not been provided to the employees 
       ► Proper budget is not allocated to safety and health program as required 
     
Question No: 58    ( Marks: 1 )    - Please choose one 
 Which of the following is not included in intrinsic rewards? 
       ► Promotion opportunities 
       ► Working conditions 
       ► Interesting work 
       ► Food services 
     
Question No: 59    ( Marks: 1 )    - Please choose one 
 ESOP stands for which of the following option? 
       ► Employee Stock Option Plan 
       ► Employee Stake Option Plan 
       ► Employee Stress Option Plan 
       ► Employee Strategically Option Plan 
     
Question No: 60    ( Marks: 1 )    - Please choose one 
 PPO stands for which of the following option? 
       ► Prefect Provider Organizations 
       ► Premature Provider Organizations 
       ► Preferred Provider Organizations 
       ► Preferred Production Organizations 
     
Question No: 61    ( Marks: 1 )    - Please choose one 
 Which of the following means giving employees the authority, tools, and information 
they need to do their jobs with greater autonomy? 
       ► Job enrichment 
       ► Empowerment 
       ► Job acknowledgement 
       ► Job appraisal 
     
Question No: 62    ( Marks: 1 )    - Please choose one 
 According to the interactionist view about conflict which one of the following is the 
most appropriate advantage of conflict within the organization? 
       ► Creativity is there but not synergy 
       ► Creativity & synergy 
       ► Synergy is there but not creativity 
       ► Create trust for employee  
     
Question No: 63    ( Marks: 1 )    - Please choose one 
 Need of food, shelter and thirst come under which stage of Maslow hierarchy of 
need? 



       ► First 
       ► Second 
       ► Third 
       ► Fourth 
     
Question No: 64    ( Marks: 1 )    - Please choose one 
 According to Expectancy theory motivation is a function of three things. Which of 
the following combination is true? 
       ► Expectancy, intuition and valance 
       ► Expectancy, instrumentality and valance 
       ► Existence, instrumentality and valance 
       ► Existence, intuition and valance 
     
Question No: 65    ( Marks: 3 )  
 Negotiation ability is an important part of manager’s job. What kinds of 
negotiation skills are essential for a manager? 
 
     
Question No: 66    ( Marks: 5 )  
 How organizational politics can be controlled? 
     
Question No: 67    ( Marks: 10 )  
 A warehouse of a company caught fire, a labor named Iftikhar had voluntarily took 
steps to extinguish the fire. For this act of bravery, company’s management awarded 
him with the ‘medal of bravery’. In the light of Maslow’s Need Theory, how will you 
evaluate this reward offered by company to appreciate & keep Iftikhar motivated? 
     
Question No: 68    ( Marks: 10 )  
 In your opinion motivation is a continuous phenomenon in one’s life or it happens 
at once? Please explain different phases of motivation process. 


