Trafalgar PAC AGM Minutes - June 7'",2022

Attendees®.

Daniel Belanger, Shervin Cacchioni, Hieu Pham-Fraser, Katerina Tokmalk,
Alison Scarlett, Carly Higgon, Carrie Linegar, Christian Malcolm, Dora Eng,
Helen Sun, Jill Jordan, Kathy Dang, Kitty, Lena Hellendoorn, Lianne and
Bohdan Nosyk, Lucia Chen, Rob Corcoran, Romina De Franceschi, Sean
Long, Sherry Xu, Shujie Cheng, Snow Qiu, Tamara, Tracey Macleod,
Vicky, Vivian, Cristal Egan.

*apologies if any names are missing or incomplete
May meeting minutes has been approved by the PAC board

Land Acknowledgement by Daniel Belanger

1. School Admin-updates and questions

Monsieur Belanger: It’s near the end of the school year and thank you for everyone’s
effort in the PAC during the school year that contributes to the Trafalgar school
community. There is a wish list for teachers to discuss and this is the end of the school
year, and some of the things from the list have been approved and some are still waiting
to be discussed. One of the budget changes is that the earth bites will be directly
charged to the parents at the beginning of the school year in Sept. Some other budget
like some events and performances will still be funded from the PAC. The other change is
the use of school grounds, and more information will be announced regarding this issue
later.

Ms Hieu: there will be plan B for Sports Day if the weather is not suitable for an outdoor
event. Plan B is to meet in the gym as an assembly, and we will go over our team cheers
and learn about the superheroes and earth theme activity. Student leaders will lead the
meeting for the races and tug of war, we also will move to outside as soon as the
weather gets dryer. There will be an early dismissal at 2pm and if you are not able to
pick up your child, there will be a gym activity.

Monsieur. Belanger: There will be a staff rearrangement for next year because of leaving
of three teachers in Trafalgar school and we are in the process of hiring new teachers.
(four new teachers in total)



2. Financial update and mini budget
I.  Mini budget: the school budget will be distributed in following items:

Appreciation, arts, educational presentation and programs, events like social
non-fundraising and fundraising for PAC (Monster’s ball), IDEA committee and
PAC operations. Physical education, safety, sensory bins, sunshine fund, teachers,
and technology (IT). There will be more than 34k budget for the school next year,
not every event has a budget, like coffee mornings and welcome back social
events are free for parents. Hot lunch program will be provided two times a week
during the new school year.

Question: for the part of monster’s ball, parents hope that there will be more budget on
the (which is usually around $1500). That part is corrected to $1500

I.  Revenue of 2021-2022 is around 56k and expense 2021-2022 is around 30k, mini
budget for first three months of school is around 34k and total leftover is around
10k.

II.  Motion has been approved to move $10k into GIC savings as projected
contingency funds for future playground upgrades.

lll.  For the rock block installation, Daniel said he is still waiting for more information
about the use of school grounds; it will be announced later.

3. Special AGM segment

Introduction of new members by acclamation.
The PAC recruits two new executive members this year-Vivian and Sean Long

Vivian will be the vice chair in the English stream. Sean will be co-vice chair in the
French-immersion stream

4. Parent to Admin Q&A-sport teams for 2022/23 school year and teacher
sponsorship

Parent Rob Corcoran: two things- the sport teams offered in Trafalgar do not have a
track and field team. We do not have sponsor teachers for the track and field team. As a
parent, we would like to know how to support a teacher’s sponsor.

Monsieur. Belanger: due to the pandemic, this school year is quite different from

before, especially on the part of group sport. Before the pandemic, sport teams usually
will be set up at the beginning of the school year. But this year some policies must follow
the covid rules, the sport team always requires a sponsor teacher on the site where the
team plays, and if there are two volleyball teams, there must be two sponsor teachers to
be with them. They can not share one sponsor teacher at the same time. And because of
covid, there is a shortage of staff and teachers, and many of the schedules related to
sports are postponed, it is challenging to make appropriate arrangements.



Madame Hieu: Madame Hieu agreed that there are influences from the covid and some
of the sports like basketball season started very late. And we also have many staff
absences. But for next year, we will have a normal calendar as before and we will see
what sport events we can have. There will be some teachers volunteering for some
events in September. The admin will be working with the committee, and we will also be
reaching out to parents who can help out with these events for better supporting their
children.

5. Grade 7 Quebec trip

Mr. Belanger: We will have a survey about how many students and parents are ready for
the face-to-face exchange by the end of June.

Parent Shaleena: she shared the graduation trip in 2019. They started the fundraising
discussion in grade five and have the fundraising events in grade 5,6 and 7 for the
graduation trip. And the teachers in the class also helped with these events and
applications. Typically, students go to Quebec in Feb and students in Quebec come to
Vancouver in May when the weather gets better. The exchange families also had a lot of
online communications and facetime between students. The parent group also had a
consultation with teachers about the schedule of exchange students from Quebec. And
the students from these families also exchange local gifts which came from the
fundraising events.

Daniel: Mr. Belanger said he has been in touch with some of the exchange schools in
Quebec before and this year the Trafalgar has many new late French immersion families
in grade 6 and those parents have never been involved in anything about this. And we
also have more students than usual for the matching. So we are still waiting for the
school board about what we can do and what we can’t do. We need to figure out which
school can provide the opportunity for matching because we want more students to get
involved in these opportunities.

Nora: Nora said English classes should also have the same opportunity to attend the
exchange program. And parents in the English division are encouraged to have plans for
the graduation trip related events.

6. Hot lunch updates

Shervin: It’s exciting to announce that the hot lunch program will be back in September
and it helps with the fundraising and parents from daily lives. We will use the feedback
parents provided as part of the budget survey result. We have more than 120 families
giving their feedback about the hot lunch program. So, we will make a decision about
the type of food and vendor we use in the new school year. And we also welcome more
parent volunteers to help with the hot lunch.



It will be launched in the third week of September (Tuesday in the third week). The hot
lunch will be ordered a week in advance. And students are also encouraged to bring
their own utensils. The packages in hot lunch are encouraged to be environmentally
friendly and easy to compost.

Katerina: Thanks to all PAC members and parents who regularly attend the meetings and
volunteer the school community events. And welcome the new PAC members who are
ready to make their contribution to the Trafalgar school parents committee.

The end of the meeting.
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