
 

 
 VCA Board of Stewards Agenda 

April 8, 2025, 6:00pm 
263 Main Street, Delta Colorado 81416 

Join with Google Meet 
meet.google.com/azf-hfwm-qds 

Dinner provided to the Board at 5:30pm 
A.​ Call to Order 

B.​ Roll Call and Introduction of Guests 

C.​ Voice Choice Achieve 

D.​ Approval of the Agenda*  

E.​ Public and Board Comment    

F.​ Routine Business Consent Agenda* 

a.​ Regular Meeting Minutes -* 

b.​ Personnel and Volunteer Report  *Amended 

G.​ Policy Approval -  

a.​ Approval IKFB-VCA Draft 
b.​ Rescind – AE-VCA in order to follow the district’s AE and AE/R  

H.​ Expenditures - March Projection 

I.​ Director’s Report, Updates and Questions 

J.​ District Liaison Updates ​   

K.​ Old Business 

a.​ Contract Update  

L.​ New Business 

a.​ Approval of the Long List* 

b.​ 2025-26 Resource Guideline Draft 

c.​ FY26 Proposed Budget Draft 

 

M.​ Comments and Adjournment* 

​ ​ ​ *Action Required​ ​ ​ ​ ​  
Committee Assignments 

Strategic Planning- Leann Jiron 

Budget Committee-  Vanessa Sullivan, Leann Jiron 

School Accountability-  Leann Jiron, Lyndall Young  

Policy Review- Leann Jiron, Chalmer Swain 

Marketing Committee - Leann Jiron, Lyndall Young 

https://meet.google.com/azf-hfwm-qds?hs=122&authuser=0
https://docs.google.com/document/d/1Rv_oqwGKqoAEWI3o7CeDJLjt5tQwWz_ShzCfCxZAdhg/edit?usp=sharing
https://docs.google.com/document/d/1fFFP98PjwqwxtqlZjL_3PrJTPN5jcPzaBGuVE1Z_Nl8/edit?usp=sharing
https://docs.google.com/document/d/1_ucOqExWfMqC2FwV9OnmNkEn8ttKBGcL81C_zwUTjNg/edit?usp=sharing
https://drive.google.com/file/d/1YgSFF-Ll-IMp9e5xWhDbxVT0Nl5_MOjx/view?usp=sharing
https://drive.google.com/file/d/10d-XMutrR5GRWuLuZSpVDNyr5qTNALXX/view?usp=sharing
https://docs.google.com/document/d/1_x1T39OxeYTyVAZJwvOTC8ISvWu0PUmbUw1ljRzE6dc/edit?usp=sharing
https://docs.google.com/document/d/1XyGHZDuZpqr5c-yXhPqOVtCxppUVKP4b/edit?usp=sharing&ouid=103626569920363269637&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1R-TQkhJ2lkrdQZbBPH0MKg9Bd0s7qwSHWzusPl6fLLk/edit?usp=sharing
https://docs.google.com/document/d/1rFK5jW36JSjyXujiCaQDnAtqwUzXFQHutTcrsb34Sc8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1lskt9MoEbAH42c8MZhBL5jl4XCFTXQiCs33-0Wrvs5w/edit?usp=sharing

