TNG - CTCP Pau tw va Thwong mai TNG

TONG QUAN DOANH NGHIEP

- Ngay 22/11/1979, Xi nghiép May Bac Thai

THONG TIN CO BAN THONG TIN NIEM YET

(tién than cta TNG) duoc thanh lap véi khéi

M3 SIC TNG  Ngay niém yét 22/11/2007
Mz nganh ICB 3763 Noi niém yét o diém la 2 day chuyén san xuét.

Nam thanh 13p 1211111979  Gia chao san (VND) 32.100 ,
- Dén nam 2007, cong ty doi tén thanh Cong ty

vén diéu I& 1001.1ty  Ngay phat hanh cudi 28/06/2022
C6 phan D3u tu va Thuong mai TNG va niém

S6 hrgng nhan sw 15.794 KL dang niém yét 100.112.151

yét trén san giao dich HNX.
CONG TY CON VON BIEU LE TY LE (%)

- Trai qua 42 nam thanh 1ap va phat trién, TNG

Cong ty TNHH MTV TNG Eco Green 50.01y 100.00

Céong ty TNHH TNG Fashion 5001y ey |a mot trong nhirng doanh nghiép dau nganh
Dé&t may tai Viét Nam véi tong so lwgng chuyén
CONG TY LIEN KET VON DIEU LE TY LE (%)

may gan 287 chuyén vdi so lugng cong nhan

la 14,752 ngudi (tai ngay 30/06/2021).

Céng ty TNHH Golf Yén Binh TNG 30001y 49.00

CTCP Xiy Iap dién Bic Thai 211y 49.00

CO CAU cO PONG

Tatca Canhan To chirc = Giao dich
TEN SOCP TYLE(%) CAPNHAT

Nguyén Vin Théi

. 18.038.903 16/08/2022
Chu tich HBQT

Asam Vietnam Mezzanine 1.616.124
Nuwée ngodi Nha nrde ([l Khic Focus Hedge Fund 1 B

NHOM c6 DPONG QUAN TRONG

Nguyén Dirc Manh
gl'.I}' > N 7.051.983 i 30/06/2022
Ban I3nh dao 38.91% /| Pno Chutich HDQT

To chirc 18.64% ..
Tran Canh Thong

Nwére ngoai 4.85% Thanh vién HDQT

Korea Investment &
Securities Co., Ltd

4.500.012 . 2510212022

Nguyén Manh Linh

5 . 4188 314
Thanh vién HDQT




- Vitinh chat day |a cong ty gia dinh nén ti lé s& hiru c6 phan kha c6 dac, vdi ti 1é nam gilr cla

gia dinh 6 Nguyén Van Thdi la khoang 30%,

- DPéng chu y 6ng Manh vs 6 Linh la hai con trai cia 6 Théi déu tham gia vao hoat dong kinh

doanh ctia TNG: Ong Manh phu trdch mang dét may con 6 Linh du kién phu trach mang bat

dong san cua TNG

THI TRUONG XUAT KHAU CHINH
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PIA BAN SAN XUAT KINH DOANH
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LINH VUC HOAT PONG KINH DOANH

- TNG hoat déng chinh trong linh vuc May méc véi hai mang: Sén xudt hang may madc xuét

khéu va Sén xuét, kinh doanh thwong hiéu thoi trang TNG.

- Bén canh linh vuc truyén thong, TNG cé chién luge phat trién dai han vao nganh Bat dong

san vdi cac du an tiém nang tai tinh Thai Nguyén.

- Ngoai ra, dau nam 2022, TNG c6 thanh Iap Chi nhanh giai phap cong nghé Tre — véi san

pham chinh |a phan mém quan ly cho cac doanh nghiép dét may.



NM May Viét Thai Chuyén may: 18

NM May Viét Birc Chuyén may: 22

NM May Séng Cong 1,2,3 Chuyén may: 88

MAY MAC  * NM May Phii Binh 1,2,3,4 Chuyén may: 75

NM May Dai Tir Chuy&n may: 35

NM May Déng Hy Chuyén may: 13

NM May V& Nhai Chuyé&n may: 24

NM Phu tror Bao bi, Bong

TNG FASHION Trung tam thiét k&

TNG VILLAGE 1 Pa ban 133}'136 can [43 can con
lai dang cho thué)

BAT DONG SAN
- D3 co khach hang dat 6/49 ha
KCN SON CAM 1 thu'ong pham (Téng dién tich:70
I ha)
| e
[ — + TNG Village 2
cAcDUY AN TIEM NANG + TNG Landmark

+ KDT Dai Thang

+ KDT Hong Tién

.......................................................

> MANG MAY MAC XUAT KHAU

- COng ty chu yéu thuc hién cac hop dong may méc xuat khau theo hai phuong thirc chd
y&u: CMT (hang gia céng) va FOB (xuét khdu theo phwong thirc giao hang Ién tau).

THU'ONG HIEU TiM KIEM

I PHAN PHOI
NGUYEN LIEU
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CMT: CUT - MAKE - TRIM

- Trong nganh D&t may, phan doan CMT c6 thé coi la don gian nhat, bao gom:
(1) Cut: cat vai tir cudn vai in san thiét ké cda khach hang

(2) Make: may, khau, va cac miéng vai lai thanh san pham hoan chinh

(3) Trim: Cat chi va lam sach chi khoi san phdm quan do. Dan nhan va thuc hién kiém tra,

déng gbi san pham theo yéu cau.
FOB: FREE ON BOARD

- So véi cac don hang CMT, don hang FOB c6 su khac biét & cho cac doanh nghiép dét may
sé& dam nhan thém khau mua nguyén vat liéu dé lam ra san pham cudi cung. Diéu nay gilp
doanh nghiép c6 thé chi dd6ng ngudn nguyén vat liéu, tuy nhién, cong ty sé phai chiu ruiro
tai chinh, nguén von cao hon so véi CMT. Do d6, cac don hang FOB sé c¢6 bién lgi nhuan cao

hon so véi CMT.
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Céc doanh nghiép dét may dang chiu ap luc tir chi phi sgi vai/van chuyén tang cao tlr

Q4/2020.

Tuy nhién, tr gittra nam 2021, TNG da chuyén doi co cau don hang/khach hang sang kiéu
don hang FOB gitip bién lgi nhuan gop héi phuc tich cuc tir Q2/2021 trong khi gia céc loai

nguyén liéu dau vao nhu xo, sgi tiép tuc tdng manh.



> MANG BAT PONG SAN

Phat trién cac du an Bat dong san la mang hoat déng kinh doanh méi ma TNG dang co ké

hoach chién lugc hoat déng dai han.

Nhin lai trong qua khir, TNG méi cé kinh nghiém lam khu chung cu TNG Village 1 vé6i s6

lugng can ho 186 can (méat khoang 2 nam dé chung cu l1ap day 96%).

Ngoai ra, nam 2021, cong ty dang ma ban khu céng nghiép Son Cam 1 (hién da cé khach
hang dat coc thué 6 ha).
Bang Cac dy an Bat déng san TNG da/ dang tham gia

STT Dw an Loai hinh Vi tri Théng tin Von dau Tien do
tw (ty)
1 TNG Village 1 Chung cuw Trung tAdm Thai Dién tich: 2,841 m2 160 Pa ban 138 can,
Mguyén S6 can ho: 186 can 48 can dang cho
thué
2 Son Cam 1 Khu Coéng X& Son Cam, Dién tich thwong phdm: 49 1,128 Pa xong GPMB
nghiép Thai Nguyén ha va dang xic tién
Gia ban: 110U USD (chwra ban hang (co
tinh thué VAT) khach dat 6ha)
3 TNG Village 2 Chung cuw Trung tAdm Thai Dién tich: 8,114 m2 865 Nop hb so lén S&
Mguyén S6 can ho: 605 can ké hoach
4 TNG Landmark Chung cur Trung tAm Thai Dién tich: 11,000 m2 1,300 Bang lam thd tuc
Mguyén phap ly va chun
bi diu thau
5 Khu dbo thi Dai Khudo thi Phé Yén, Thai Dién tich: 11.5 ha 360 Dang DAu thau
Thang Mguyén S6 16 dat: 280 16
(Ngay canh KCN Phuyc vu nhu cdu nha & cia
Yén Binh) cing nhan
6 Khu dé thi Héng Khu d6 thi Phdé Yén, Thai Diéntich: 27 ha 885 Bang Dau thau
Tién Mguyén S6 16 dat: 920 16
Phuc vu nhu cdu nha & cla
cing nhan

Ngudn: TNG



TiCH CUC CUA NGANH DET MAY

HUONG NHIEU UU PAI THUE QUAN TU CAC HIEP PINH THUGONG MAI
EVFTA VA CPTPP.

Céac doanh nghiép dét may cua Viét Nam dang xuat khau vao Lién minh chau Au EU v&i mirc thué
Hé thdng wu dai thué quan phd cap GSP (Generalized System of Preferences). Day la moét trong sd
nhirng wu dai cta EU danh cho cac nudc dang phat trién hodc kém phat trién, véi mirc thué cho

cac mat hang dét may hién nay khoang 9%.

Mot s6 nganh duoc danh gia hudng lgi nhiéu nhat tir cadc uu dai CPTPP va EVFTA nhu dét may, da
giay... nhung vai yéu cau xuat xu tir vai hodc tlr sgi thi nhiéu doanh nghiép Viét Nam gap kho khan
trong viéc tan dung co héi hudng thué quan uu dai.

T trong mu nguryn Iiu vl ciia TNG tif chc thi truding Chinh vi vay, TNG dang gia tang st&r dung nguyén

phu liéu cé xuat xu tir Viét Nam, giam ty trong
cac nguyén phu liéu nhap tr Trung Quéc xubng

dudi 60%

Trong thang 9/2021, Trung Qudc da nép don xin
gia nhap CPTPP. P4y co6 thé coi la 1 thong tin

tich cuc. Néu nhu dugc phé duyét, nguén

nguyén phu liéu cho may mac tir Trung Quoc sé

= Vigt Nam = Dai Loan, Hang Kdng Trung Qudc duoc Ché'p nhan.

Déc biét tac dong tot dén cac doanh nghiép dét may Viét Nam, khi phan Idn ngudn goc cua nguyén
phu liéu déu nhap tir Trung Qudc

Top 10 doanh nghiép c6 kim ngach xuét khiu hang dét
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MO RONG CONG SUAT DAY CHUYEN MAY

Nham dép (ng nhu cau don hang tang cao, TNG dang cé nhirng du an md rong nha may, tang day

chuyén san xuat.

Trong 2021, TNG da dua vao hoat dong nha may Vo Nhai 2 (20 chuyén may), day chuyén boéng s6

3, nha may Séng Céng ma rong (22 chuyén may) va Phu Binh m& rong (22 chuyén may).

Trong tuong lai, duw an Dong Hy 2 véi 20 chuyén may du kién sé dugc xay dung va dua vao hoat

dong tir 2023. Dy an Pai Tir 2 véi 22 chuyén may du kién di vao hoat dong tir 2024.

Cac du an hoan thanh va dua vao hoat déng trong 2021

K& hoach tang trudng truyén may giai
doan 2021-2025

Thdi gian dwa vao sir | Téng vén dau tw 400 372
dung (ty VND) 350 397
300 278
Nha may V3 Nhai 2 Thang 7/2021 162 250
200
Déy chuyén béng 03 Thang 8/2021 56
150
Du &n sén xudt [&u (Phi Binh md réng) Théng 11/2021 176 100
50
Du &n san xudt gang tay (Song Cong md réng) Thang 12/2021 84 0
Téng 478 2021 2022 2025

Néng lu'c san xudt (s& chuyén may)

Cong sudt Cbng sudt
thidt k& hién tai

Viét Birc 22 22
Viét Thai 17 ilry
Dai TUr 36 36
Séng Céng 1 22 19
Séng Cong 2 16 16
Séng Cong 3 42 42
Séng Cong 4 16 16
Phi Binh 1 33 26
Phu Binh 2 22 16
Phil Binh 3 16 16
Phu Binh 4 16 16
Pdng Hy 35 15
V6 Nhai 1 20 12
V& Nhai 2 20 12
Théi Trang 8 7

Téng cdng 341 288

Nang lu'c san xuédt (s6 chuyén may)

Cdng sudt Cong sudt

thiét ké hién tai

Téng ciing 341 288



Cong sudt day chuyén theo nhi miy cla TNG
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S6 luong don hang cua TNG da lap day dén hét thang quy 3 nam nay. Nhirng don hang dén tur cac

doi tac lau nam nhu Decathlon, ANF, TCP, Nike,Adidas,...van tang trudng déu dan.

Doanh nghiép Gia tri don hang tinh dén hién tai
Tap doan Dét may Viét Nam (VGT) Gia tri don hang dén Q2/2022
CTCP Pau tr va Thurong mai TNG (TNG) Gia tri don hang kin dén Q3/2022
CTCP Dét may — Bau tw — Thirong mai Thanh Céng (TCM) Gia tri don hang kin dén thang 8,9/2022
Téng CTCP May 10 (M10) fﬁii:{}tri don hang kin dén Q2/2022, dy kién tang

XU HUGNG DAI HAN CHUYEN DICH PON HANG TU TRUNG QUOC
SANG CAC QUOC GIA €O CHI PHi LAO PONG THAP HON VAN
DANG DIEN RA

Trong nam 2022, Viét Nam dugc hudng lgi so véi cac quoc gia doi thu (Bangladesh, Myanmar) nho

ty I& bao pha vac xin cao va 6n dinh chinh tri.
Ty 1& din s8 tiém a0 2 liBu wic xin Covid - 19
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Hién tai, Bangladesh va Myanmar c6 ty Ié dan sé da tiém 2 mii vac xin lan lugt |a 35.7% va 34.6%,

thap hon ty |é phu 73.9% cla Viét Nam.

DPong thoi, ca Bangladesh va Myanmar déu dang ghi nhan cac ca nhiém tang cao, tang kha néng

viéc chinh phu phai thuc hién céc bién phap tai gian cach xa hoi, anh hudng dén hoat déng san

xuat cua nganh Dét may — mot nganh st dung nhiéu lao dong.

Ngoai ra, tinh hinh c&ng thang chinh trj tai Myanmar ti€p tuc anh hudng tiéu cuc dén nganh Dét

may & nudc nay.

MG&i day nhat, hai cong doan I&én nhat nude nay déu kéu goi cac hang Thai trang nudc ngoai ngirng

giao thuong véi Myanmar dé gay ap luc 1én quan doi. B4t 6n chinh tri va lo ngai vé quyén lgi cla

ngudi lao dong sé khién cac hang thai trang rat don hang tai Myanmar va tim quéc gia thay thé

khac trong khu vuc (trong dé cé Viét Nam).
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DU’ AN BAT PONG SAN VG1 NHIEU DU’ AN TRIEN VONG
> KCN SON CAM

Cum cong nghiép Son Cadm 1 do TNG lam chu d4u tu ha tang ky thuat. Dy &n nay nam & vi tri co hé

thong giao thong kha thuan tién:

Duong bo cach cao tdc Thai Nguyén — Ha No6i khoang 1km, dudng sat cach ga duong sat Quan
Triéu di tuyén Ha NGi — Thai Nguyén khoang 5km, va dudng hang khong cach san bay quoc té Noi
Bai khoang 69km. Cac nganh nghé thu hut la: céng nghiép ho trg (san xuat co-kim khi, linh kién
dién tr), dét may, duagc,...

Cum cong nghiép Son Cam 1 d4 hoan thién giai phédng mat bang va thuc hién thi cong ha tang.

TNG chia sé hién nay da co6 khach hang dat thué dat vai tong dién tich thué dat 50% quy dat cua
Son Cam 1. Trong nam 2022, du kién ghi nhan 50% doanh thu ctia du én nay véi 660 ty dong.

téndwan lcum céng nghiép Son Cim 1

Vi tri Xa SonCam, TP Thai Nguyén

Dién tich 70ha

Qui dat thuang phdm cho thué 49ha

Gi4 ban 2.5 triéu déng/m2 (110USD - chua VAT)

Thdii gian hoat ddng 50 nam

Téng véin dau tuw 1,128 ty dong

Doanh thu duf kién 1,333ty déng 3

Thdi gian 2020-2023 ® ; Caotéc Thi

Nauvén - HN
ATANLON

Théng tin vé khu céng nghiép Son Cam

Thong tin

Vi tri Phia Bac thanh phd Thai Nguyén, ddi dién qudc 16 1B ™ < NSy
Cach thi db Ha Nai 92 km Ga Qudn Triéy
Céach san bay québc té Noi Bai 58 km LTS
Cach Thanh phé Thai Nguyén 9 km Vi trf Curn g nghiép San Cim 1

Gia cho thué du kién 110 USD (chua VAT)

Téng dién tich 70 ha

Dién tich thuong pham 49 ha

THONG TIN CAC KCN & THAI NGUYEN

Nam 2020, tinh Thai Nguyén hién cé 7 khu céng nghiép va 35 cum cong nghiép vdi tong dién tich
la 3,965 ha, dién tich dat cong nghiép la 2,916 ha.

Céc khu céng nghiép chu yéu nam & phia Nam thanh pho Thai Nguyén, doc theo Qudc 16 3 hodc

cac tuyén tinh 16 gan cao toc Ha No6i — Thai Nguyén, Quoc 16 3. Hién tai, ty |é 1ap day cua céc khu



cong nghiép tai Thai Nguyén dat 79.2%, trong dé, 3 khu cong nghiép dat ty |é 1ap day 92 — 100% la
KCN Yén Binh, KCN Song Cong Il va KCN Diém Thuy - Khu A.

Céac cum cong nghiép co ty 1é |ap day la 44% (tinh cdc cum cong nghiép hoat déng). Dang cha y, ty
Ié lao dong nganh dét may chiém 69% trong tong lao dong tai cac cum cong nghiép.

Thoéng tin cac khu cong nghiép tai tinh Thai Nguyén

STT Khu Cong nghiép Vitri Quy mé (ha)
1 KCM Song Cong | Song Cong, Thai Nguyén 195
2 KCMN Song Cong |l Song Cong, Thai Nguyén 550
3 KCN Yén Binh Pho Yén, Thai Nguyén 400
4 KCN Nam Phé Yén Phé Yén, Thai Nguyén 120
5 KCN Quyét Thang Thai Nguyén 105
6 KCN Biém Thuy Phd Yén, Thai Nguyén 350
7 KCN Phu Binh Phu Binh, Thai Nguyén 675

Ngudn: UBND tinh Thai Nguyén

> BAT DPONG SAN THUONG MAI

TNG dang day nhanh tién do 1an san sang mang bat déng san véi nhiéu du an mdi sap dugc ra
mat. Trong do phai ké dén du an TNG Landmark, du kién sé la toa nha biéu twong cho tinh Thai

Nguyén.

Du an TNG Landmark dang dwoc TNG day nhanh tién do, dw kién sé la toa nha biéu twong cho
tinh Thai Nguyén. TNG Landmark c6 vij tri trén truc dworng chinh Bac Son, trung tdm Thanh phd
Thai Nguyén. Dy an c¢é dién tich 1.1 ha, bao géom 36 tang ndi, 600 cin hdé phuc vu 1800 cw

dan.

Cho dén nay, Chung cu TNG Village 1 vGi 186 can ho 6 trung tam thanh pho Thai Nguyén da di

vao hoat Dong va lap day 96%.

TNG dang chuan bi cho ra mat TNG Village 2, cé vi tri ngay canh TNG Village 1. Dy an nay c6 28
tang, 605 can ho phuc vu cho 1400 cu dan.



Ngoai ra, TNG con c6 2 du &n khac dang chuan bi 13 khu dd thi Pai Thang (11.5 ha) va Hong Tién
(27 ha). 2 dw an nay sé tién hanh dau thau trong Q1/2022. Loi thé ndm trong viing Tha dé, téc dé
do6 thi héa tang nhanh, co s& ha tang giao thong hién dai, bat dong san Thai Nguyén duoc cac nha

dau tu danh gia cao vé tiém nang sinh |Gi t6t, thanh khoan cao.
KET LUAN

- Nam 2022, TNG dugc ky vong hudng loi tir trién vong kha quan ctia nganh dét may va viéc
m& rong cong suat day chuyén may

- Md rong thém quy mo nha may Péng Hy, Vo Nhai

- Hudng loi tir viéc dich chuyén don hang tir Trung Qudc sang cac quéc gia co chi phi lao
dong thap hon.

- Bién lgi nhuan mong, doanh thu I6n, chiu tac dong Ion tir gia ban, gia xuat khau —> loi
nhuan duogc ky vong cao hon khi USD + EURO tang gia.

- C6 tinh minh bach trong san xuat kinh doanh —> dugc update hang thang trén trang cha

- Nog vay lén, chi yéu la ng ngan han dé phuc vu san xuat

- TNG tir trudc dén nay déu tap trung vao mang kinh doanh cé6t 16i la dét may, viéc lan san
sang linh vuc hoan toan méi tiém an n rdi ro bat 6n nhu: DN chua cé nhiéu kinh nghiém

trong linh vuc nay, nguén von can dé phat trién bat dong san rat Ion.



