Agenda 3.28.24

Attendance

General Meeting Minutes - 3.14.24 - Approved by C. Green, seconded by A. Pappas

President’s Report (B. Bressler)

1. Focused Recognition: Sean Markee for help with the turf, Andrew Pappas for help with fields and painting,
Anthony Gencarelli for running umpire clinic, and those who helped with the turf prep/paint.

2. D21 Update: sent over Jr/Sr baseball and softball to LC, LL goal is to merge teams to make fewer better
organizations. We are hosting Districts for 8-10, 9-11, and 10-12 year old divisions (6/21-7/11). Still
contemplating hosting sections for 8-10 (7/13-7/17).

3. Morrisville Borough: water has been turned on in the park.

Opening Day - April 6, 10am
a. Majors/Minors games only that day (12:30 and 3:30)
i.  Additional activities
1. HR Derby, Run the Bases, Bounce House (Transition Field), Boomer, Morrisville Fire
Company, good time for equipment/field clinics/tutorials, etc.
2. New lights around the playground
3. Need agrill
5. Cage/Turf update
a. Almost finished.
b. Adding gutters to the building via Riddick Roofing.
c. New lights will be installed in the cage.
d. New lock on cage - make sure to shuffle the code after you open it.
6. CBlIrrigation came out today and addressed sprinkler system
a. Minors needs work on two valves and five heads (out of 12)
b. Juniors has 33 heads that need repaired. Hold off.
c. Majors needs two heads replaced.
d. Wateris onin the park
7. Field work - Superior, keep fields clean and well groomed - supposed to come back and tidy up.
a. Fields have been aerated and seeded.

8. Fence work - have one quote, waiting on one more.

9. Light usage - app controlled?

10. Sponsors - obtain payments, get more banner sponsors, new banner company (Slicks)

11. To do: Gutters (in process - J. Reilly - Riddick Roofing), Minors Scoreboard (reinforcing footers), put up banners,
Cure sign on cage, clean bathrooms and snack stand, add new tire to the Kubota, etc.

12. New coaches shirts are in the equipment room; hand out opening day (need a list of coaches)

13. Baseball cards distribution - plan to hand out to coaches for Player of the Game, clutch plays, big hits, etc.

14. Coaches shirts for volunteers - handed out on opening day

Treasurer’s Report (B. Coughlin)
1. Balances


https://docs.google.com/spreadsheets/d/1EiwUNMhWY4rj1SDdrCN1PTlSbpLRSsdqdPdqEwSVqGU/edit?usp=sharing
https://docs.google.com/document/d/1O4d6rjQSH66j5WVU92OOWw5GIcxA1s3Viyh_MNR9HW8/edit?usp=sharing

a. Venmo Balance - $18,865

b. In House Balance - $69,923.04

c. Travel Balance - $18,923.04

d. Total Gross Assets - $107,711.98

2. Liabilities

3.
4.

a. 10U Funds - $1,125
b. 8U Funds - $535.10
c. Total Net Assets - $106,051.88
Umpire money to be given out to Majors/Minors coaches
Raffle Fee replacement plan
a. Extra Family shirts to sell in snack stand to offset raffle fee
i Plan for a weekly/monthly raffle as well. Prizes, tickets, gift cards, etc.

Player Agent (D. Traub)

1.
2.
3.

Registration Updates: 294 Players Registered

Registration is closed for most divisions. Rookie & A remain open but spots are limited.

Evaluations for Transition Baseball and Softball are complete. Thanks to everyone that helped out. Positive
feedback from parents.

Juniors/Seniors Baseball and Minors/Majors/Juniors Softball players sent to LC due to low numbers

JDP Background Checks are sent out to all coaches/managers Please look out for an email and fill out the form

ASAP when you receive it.

Secretary (B. Battiste)

1.

No Report

Safety Officer (B. Fryer)

1.
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Volunteer clearances
a. Longterm storage plan
First aid kits and ice packs
Adding additional lighting for walking path
Coaches and Parent handbook will be made available league-wide
Make safe decisions at the field and in the cage

VP of Baseball (J. Huffman)

1.
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Baseballs to be given out to Majors/Minors coaches
Umpire Clinic recap

Practices starting league-wide

Game schedules created for all divisions

Uniforms being distributed

Call-up list for Majors/Minors is in process

VP of Softball (M. Wolski)

1.

Welcome back softball at MLL
a. 4teams
b. Schedule coming out Friday.

Travel (P. Triolo, J. Alvino)
1. Concession Stand responsibility.



a. Each travel team is responsible for covering two weeks during the season starting week of March 8
(12s)
2. Rumble prep
3. Travel fundraising
a. 8U - Headbands (S15 each)
b. 11U - Cornhole Tournament TBD

Standing Committees:
1. Concession Stand
a. Travel teams will supplement unfilled slots. - See travel report
2. Sponsorship/Fundraising
a. Obtain payment from sponsors
3. Events
a. Delorezno ASP Fundraiser
i.  MLL Water Bottles (525) and Tumblers ($20)
b. Give & Grow Fundraiser - Superior
c. MLL Trenton Thunder Night - June 18
d. In-House pictures - April 20

4, Merchandise Coordinator

Old Business
1. Opening Day National Anthem singer - still looking
2. Clinics
a. Quick sessions during opening day
i Coaching - will offer to AA, A, and Rookie
ii. Equipment - during opening day
iii. Field prep - during opening day
3. Majors Clubhouse bathroom upgrade - in the works
4. Fall baseball- plan to be setup before June.
a. J. Huffman nominated to organize/schedule/coordinate
b. Look into alumni running clinics/teams

New Business
1. Go back to MLL hats for some divisions (snapback)
2. Pass out sponsor shirts to sponsors/obtain payment

Additional Comments
1. General Meeting - 4/11
2. Please do not park on the grass at any of the fields.
3. Do not drive on the gravel path.

Meeting Adjournment - Motion by J. Huffman, seconded by B. Fryer

Board/Volunteer Delegation: Sponsorship/Fundraising Committee
B. Bressler: J. Huffman:
Field/Cage Scheduler Inter/Sr/Jr. Coordinator(s)

District 21 Liaison Merchandise Coordinator(s)


https://www.storessimple.com/daspimage/groupproducts.php?prodgroup_id=20787&prodgroupbypass=true
https://drive.google.com/drive/folders/1EJstb37NW7CXrhOSi_e4l0E3-DvycWo7?usp=sharing

M. Wolski:
Majors Coordinator(s)
Softball Coordinator(s)

B. Fryer:
AAA/Minors Coordinator(s)
Events Coordinator(s)

B. Battiste:
A/Rookie Coordinator(s)
Field Maintenance Coordinator(s)

B. Coughlin:
Concession Stand Committee

D. Traub:
Information Officer(s)
Photos/Images/Videos

J. Alvino:
AA Coordinator(s)



