
Template for Community Wildfire Evacuation Drills 
 
A community wildfire evacuation drill template should include sections for: basic information, 
designated roles, communication plan, evacuation routes, designated meeting points, 
pre-drill preparation, drill scenarios, post-drill debriefing, and necessary contact details; 
ensuring all residents understand their roles and responsibilities during a potential wildfire 
evacuation, while practicing key steps like gathering essential items, following designated 
routes, and reaching designated safe zones. 
 
Template: 
 
1. Basic Information: 
 
Community Name, Date and Time of Drill, Drill Coordinator, and Contact Information. 
 
2. Designated Roles: 

●​ Community Leaders: 
○​ Neighborhood Captains 
○​ Vulnerable Population Checkers 
○​ Communication Relay 

​
 

●​ Emergency Responders: 
○​ Fire Department Liaison 
○​ Law Enforcement Support 
○​ Medical Personnel 

 
3. Communication Plan: 

●​ Alert System: (e.g., sirens, community notification app, door-to-door announcements) 
●​ Communication Channels: 

○​ Local Radio Stations 
○​ Social Media Pages 
○​ Community Website 
○​ Emergency Alert Text Messages 

 
4. Evacuation Routes: 

●​ Primary Evacuation Route: (Detailed map with landmarks) 
●​ Secondary Evacuation Route: (Alternative route in case of road closures) 

 
5. Designated Meeting Points: 

●​ Safe Assembly Area: (Clearly marked location outside the community) 
●​ Special Needs Gathering Point: (Specific location for residents requiring additional 

support) 
 
6. Pre-Drill Preparation: 



●​ Individual "Go-Bags": Encourage residents to prepare emergency kits with essential 
items (medications, documents, water, non-perishable food, etc.) 

●​ Neighborhood Check-Ins: Neighborhood Captains should familiarize themselves with 
residents' needs and capabilities. 

●​ Community Outreach: Inform residents about the drill date, time, and procedures 
through various communication channels. 

 
7. Drill Scenarios: 

●​ Scenario 1: "Wildfire approaching from the west, immediate evacuation required." 
●​ Scenario 2: "Power outage during evacuation, navigating with limited visibility." 
●​ Scenario 3: "Evacuation with limited access due to traffic congestion." 

 
For each scenario: 

●​ Action Steps: 
○​ Evacuation announcement 
○​ Neighborhood Captains activating their teams 
○​ Vulnerable population check-in 
○​ Movement to designated evacuation routes 
○​ Arrival at designated meeting points 

 
8. Post-Drill Debriefing: 

●​ Feedback Gathering: 
○​ Open discussion about challenges faced 
○​ Evaluation of communication effectiveness 
○​ Suggestions for improvement 

​
 

●​ Action Plan: 
○​ Addressing identified issues 
○​ Updating evacuation plan as needed 

 
9. Contact Information: 
 
Community Leaders Contact Details, Emergency Services Contact Numbers, and Local 
Emergency Management Agency Contact. 
 
Important Considerations: 

●​ Accessibility: Ensure the plan addresses the needs of individuals with disabilities. 
●​ Regular Updates: Review and update the evacuation plan based on changing conditions 

and community feedback. 
●​ Practice Drills: Conduct drills regularly to maintain preparedness and familiarity with 

procedures. 
 
Remember to tailor this template to your specific community's needs and local emergency 
response protocols. 
 
 



Generative AI is experimental. 


