
Ep 32 | Navigate Art Business During Recession 
 
 
During a recession, artists often face challenges in selling their work and sustaining their practice, as both 
individuals and businesses may cut back on spending for art and creative projects. However, many artists adapt 
and find ways to navigate the economic downturn by employing various strategies: 
 
1. Diversifying Income Streams 
 
​ •​ Commissions & Freelance Work: Artists may seek out more commissioned pieces, including 
portraits, custom designs, and freelance projects like illustrations, graphic design, or mural work. 
​ •​ Teaching & Workshops: Offering art classes, online workshops, or tutorials can provide a stable 
source of income. Artists often turn to platforms like Skillshare, Patreon, or YouTube to monetize their skills. 
​ •​ Collaborations & Partnerships: Partnering with brands, other artists, or businesses to create 
collaborative works (such as product lines or limited editions) can provide additional revenue streams. 
 
2. Adapting to Digital & E-commerce 
 
​ •​ Selling Online: Artists increasingly turn to online platforms like Etsy, Instagram, or their own 
websites to sell their art. These platforms reduce the need for physical galleries, which may see reduced traffic 
during a recession. 
​ •​ Offering Prints & Affordable Options: While high-end pieces may struggle to sell during tough 
economic times, offering smaller, more affordable prints or digital downloads can appeal to a broader audience. 
​ •​ NFTs and Digital Art: The rise of NFTs (non-fungible tokens) has opened new avenues for 
digital artists to sell and monetize their work in the crypto space, providing a new marketplace unaffected by 
traditional economic downturns. 
 
3. Leveraging Social Media and Networking 
 
​ •​ Building an Online Presence: Social media becomes an essential tool for artists during a 
recession. Platforms like Instagram, TikTok, and Facebook allow artists to engage with audiences directly, 
building a loyal community around their work and promoting sales. 
​ •​ Crowdfunding & Support Communities: Artists often use Patreon or Kickstarter to secure 
regular funding from fans. These platforms allow artists to offer exclusive content, early access to works, or 
personalized experiences in exchange for monthly support. 
 
4. Exploring Alternative Sales Channels 
 
​ •​ Pop-up Shows and Local Markets: Instead of relying on traditional galleries, which might close 
or reduce exhibitions, artists can organize their own pop-up events, exhibit at local art fairs, or participate in 
community markets. 
​ •​ Artist Collectives: Joining artist collectives or co-op galleries can help artists share costs, pool 
resources, and reach new audiences, which can be crucial during a recession. 
​ •​ Art Leasing & Rentals: Leasing or renting out artwork to businesses, hotels, or staging 
companies is another way artists can create a steady income without relying on sales alone. 
 
5. Adjusting Pricing and Art Production 
 
​ •​ Pricing Strategy: Many artists adjust their pricing strategy during recessions, offering smaller, 
more affordable pieces or running limited-time discounts to encourage sales without devaluing their work. 
​ •​ Working with Less Expensive Materials: Artists may also experiment with less expensive 
materials, mediums, or smaller-scale works to keep production costs low without sacrificing creativity. 
 
6. Financial Management & Resilience 
 
​ •​ Building Reserves: Artists may focus on creating an emergency fund or working on projects 
that ensure steady income. This can involve taking on part-time work outside of the art world if necessary. 



​ •​ Applying for Grants & Residencies: Artists often turn to grants, fellowships, and residencies 
during recessions. Non-profit organizations, government agencies, and art foundations may offer financial 
support specifically aimed at helping artists weather tough economic periods. 
​ •​ Bartering and Resource Sharing: Some artists turn to barter systems, exchanging skills or 
artwork for materials, studio space, or services, which can help maintain their practice while cutting costs. 
 
7. Maintaining Long-Term Relationships 
 
​ •​ Fostering Collector Relationships: Artists with established collectors may maintain contact, 
offering flexibility on payments or exclusive previews to ensure continued support. 
​ •​ Engaging with Art Communities: Staying connected with art communities, attending virtual 
exhibitions, or engaging in discussions with other artists and collectors keeps artists visible and helps them 
access opportunities even during downturns. 
 
In essence, successful artists during a recession often combine adaptability with financial prudence, leveraging 
digital tools and alternative revenue streams while maintaining a strong relationship with their audience. 
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