
 

PAUSE:  
Planning For Our Future 

An hour-long stakeholder session with optional write-up 

 

 

Is your organization ready to create a new plan for its future?  
Before you run with scissors, take a collective pause. Make sure your 
stakeholders are ready to start from the same place.   

This workshop provides you with the opportunity to show members that you care and 
want to remain their “go to” resource. It also gives you a better understanding of how to 
remain relevant post-pandemic.  

After the event, your organization could elect to receive a brief write-up that 
summarizes how participants rate your collateral (perspective collected during the 
program). Consider using it as a baseline to evaluate what to keep doing, what to cut, 
and what you need to adjust or add. 

AGENDA 

●​ Purpose  
○​ Why our organization exists  
○​ Why I engage 

●​ Pandemic  
○​ Impact on me 
○​ Impact on our organization 

●​ Plotting  
○​ Satisfaction  
○​ Significance 

●​ Priorities 
○​ Takeaway(s) 
○​ Accountability 
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