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Company Mission and Values (needs review)

Summarized bit

Our mission is to drive our clients projects to success through passion, integrity, excellence, and
innovation.

We believe in the power of sustainability and collaboration to create long-lasting, positive
impacts for our community.

For full page
Our Values

Passion

We approach every project with enthusiasm and dedication. Our passion for our work
fuels our commitment to delivering outstanding results and exceeding client
expectations.

Integrity

We uphold the highest standards of integrity in all our interactions. Honesty,
transparency, and ethical behavior are the foundations of our business practices.

Excellence

Excellence is at the core of everything we do. We strive for the highest quality in our
work, continually raising the bar to ensure our services meet and surpass industry
standards.

Innovation

Innovation drives our progress. We embrace new technologies and innovative
approaches to provide cutting-edge solutions that meet the evolving needs of our clients.

Collaboration



Teamwork and collaboration are key to our success. By working together and leveraging
diverse skillsets, we solve complex problems and achieve common goals, ensuring the
best outcomes for our clients.

Continuous Improvement

We believe in the power of continuous improvement. Our commitment to ongoing
learning and development ensures we remain at the forefront of the industry, consistently
enhancing our services and capabilities.

Safety

Safety is our top priority. We adhere to rigorous safety standards to protect our
employees, clients, and communities, ensuring a safe working environment in every
project we undertake.

History and Experience

Summarized bit

With over 30 years of experience in the industry,we’ve built a reputation as competent and
reliable. Marked by numerous successful projects in the railway industry and a continuous
pursuit of excellence in all we do.
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Draft 1

Started out with alarms for 10 years and saw how integral the electrical role was in that industry
If my works rely on electrical side of things why don’t | have a crack

So | did.

Fell in love with electrical installation almost immediately, learning everything from the ground
up, worked on the London underground doing electrical installations for 10 years which formed
the foundation for my love for rail.

| then transitioned into Network rail projects all over the country, stuff, managing projects like
platform extensions and station refurbs

Draft 2

We started out in the alarm systems industry, where we quickly recognized the critical
importance of electrical work in ensuring the reliability and safety of our projects. This realization
led to a natural transition into the field of electrical installation.

Driven by a passion for the craft, we immersed ourselves in learning the trade from the ground
up. Our expertise was honed over ten years of hands-on experience, including significant work
on the London Underground. This period ignited a deep passion for rail infrastructure.

Building on this foundation, we expanded our focus to encompass Network Rail projects
nationwide, taking on key roles in managing complex initiatives such as platform extensions and
station refurbishments. Our commitment to excellence in electrical installation has been the
cornerstone of our success in delivering high-quality results in every project we undertake.

With decades of experience in the industry, we've built a reputation as competent and reliable.
Our journey has been marked by numerous successful projects in the railway industry, where
our expertise and commitment to quality have consistently delivered outstanding results.

Our success is not just a reflection of our technical skills but also of our unwavering dedication
to innovation and excellence. We continually strive to improve our processes, adopt
cutting-edge technologies, and implement best practices to ensure that our solutions are not
only effective but also sustainable and forward-thinking.



Every project we undertake is approached with meticulous planning, robust execution, and a
keen eye for detail. This methodical approach has earned us the trust and confidence of our
clients, who rely on us to deliver high-quality outcomes, even under the most challenging
conditions.

Furthermore, our commitment to excellence extends beyond project completion. We prioritize
long-term relationships with our clients, providing ongoing support and maintenance to ensure
the longevity and reliability of our solutions. This comprehensive approach has solidified our
standing as a trusted partner in the railway industry.

Team and Collaboration

Summarized bit
<include pictures of workforce>

The beating heart of our operations. We believe that working closely with general contractors
and other disciplines is crucial to meeting and exceeding client needs.

Our approach prioritizes the well-being of our co-workers,clients, and the community, ensuring
that every project is a collaborative effort which leads to mutual success.
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Our success in delivering complex projects without issues lies in a combination of rigorous
planning, and a proactive approach to problem-solving. Here’s how we make sure things run
smoothly:

Before a project even begins, we invest substantial time and effort in planning. This
includes detailed coordination meetings with all involved parties, from general
contractors to specialized trades. By aligning expectations and schedules early on, we
prevent potential issues from arising down the line.

Our team is our most valuable asset, and we invest heavily in their continuous training
and development. This ensures they are always up to date with the latest techniques,
technologies, and best practices in the industry.



Effective communication is key to preventing misunderstandings and mistakes. We
share updates, documents, and progress reports in real time. This ensures that
everyone—from the project managers to the field teams, is on the same page at all
times.

Quality Assurance/Quality Control (QA/QC) Processes

At each phase of the project,we implement rigorous quality checks, inspections, and
testing of all electrical installations to ensure they meet industry regulations.

We regularly review our processes to identify areas for enhancement. Lessons learned
from past projects are incorporated into our methodologies, ensuring that each new
project benefits from our accumulated experience.

The safety of our workers, clients, and the community is paramount. We adhere to strict
safety protocols and conduct regular safety audits. Our team is trained to identify and
mitigate potential hazards, ensuring a safe working environment and reducing the risk of
accidents that could delay the project.

We have a history of successfully delivering projects on time and within budget, even
when faced with challenging conditions. Our portfolio is filled with examples of complex,
high-risk projects where we’ve not only met but exceeded client expectations.

We believe in maintaining open and honest communication throughout the project. You'll
always be informed about the progress, any potential risks, and how we plan to address
them. This transparency ensures there are no unpleasant surprises.



We are experts in identifying and mitigating risks before they become issues. Our
proactive approach to risk management means that we anticipate potential problems and
implement solutions before they can impact the project.

Services ignore
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Approach

Summarized bit
Our approach ensures cost-effective solutions and prompt communication.

We pride ourselves on providing superior service that prioritizes the well-being of our employees
and customers.

Quality and safety are at the forefront of our engineering solutions, ensuring each project is
completed to the highest standards.

Full page

We evaluate each project to find the most efficient and effective ways to achieve your
objectives. This process involves rethinking design options, materials, and methods to
ensure that the project is delivered on time and within budget.

Our expertise in procurement allows us to source high-quality materials at competitive
prices. We also excel in logistics, ensuring that materials and equipment are delivered to
the site precisely when needed, avoiding costly delays.

Effective communication is a cornerstone of our approach. We recognize that timely and
transparent communication is essential for the smooth execution of any project. Here's how we
keep you informed and involved:

We establish clear lines of communication from the outset, providing you with direct
access to our project managers and key team members. This ensures that your
questions are answered promptly and that you are always aware of the project's status.

We believe in keeping our clients in the loop. Regular updates are provided at every
stage of the project, including detailed reports on milestones achieved, upcoming tasks,
and any potential challenges. This proactive communication helps to prevent
misunderstandings and keeps the project on track.

We work closely with you to make informed decisions throughout the project. By
fostering a collaborative environment, we ensure that your insights and priorities are fully
integrated into the project’s execution.



We take pride in delivering superior service that goes beyond the technical aspects of our work.
Our approach is centered around the well-being of both our employees and our customers:

Our team is our greatest asset. We invest in their well-being through continuous training,
development programs, and a strong safety culture. A motivated and well-equipped
workforce is key to delivering the high standards of service that our clients expect.

We place our clients at the center of everything we do. Understanding your needs,
concerns, and goals is the first step in our approach. We then tailor our solutions to meet
those specific requirements, ensuring that we not only meet but exceed your
expectations.

We view each project as the beginning of a long-term partnership. Our goal is to build
lasting relationships based on trust, reliability, and mutual respect. We are not just your
contractor; we are your partner in achieving success.

Quality and safety are non-negotiable in our work. We are committed to delivering engineering
solutions that adhere to the highest standards, ensuring the success of every project we
undertake:

Our quality control processes are comprehensive and meticulous. Every phase of the
project undergoes thorough inspections, testing, and verification to ensure that the final
outcome meets the highest standards of excellence.

Safety is embedded in our company’s DNA. We adhere to stringent safety protocols and
continuously update our practices to align with the latest industry standards and
regulations. This commitment protects not only our employees but also your project from
the risks associated with accidents and delays.

Excellence lies in the details. Our team approaches each task with the utmost care,
ensuring that every element of the project is executed flawlessly. This attention to detail
is what sets us apart and guarantees that the finished product is something we can all
be proud of.



Innovation and Improvement

Summarized bit

Innovation and continuous improvement are key pillars of our company.

We strive to challenge past practices and seek better solutions through multi-disciplinary
integration and problem-solving.

By embracing new technologies and methodologies, we continuously enhance our services and
deliver our cutting-edge solutions to you.
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In a rapidly evolving industry, resting on past successes is not an option. What worked
yesterday may not be the best approach today, and that's why we’re dedicated to constantly
reevaluating and improving our methods:

We regularly scrutinize our past practices to identify areas for improvement. By
questioning the conventional and exploring new possibilities, we uncover innovative
solutions that are more efficient and effective.

Each project we complete serves as a valuable learning experience. We analyze the
outcomes, gather feedback, and apply those insights to future projects. This iterative
approach allows us to continuously refine our practices and deliver increasingly
sophisticated solutions.

Innovation thrives at the intersection of diverse perspectives. We bring together expertise from
multiple disciplines to tackle challenges from every angle, ensuring that our solutions are as
comprehensive as they are innovative:

Our approach to problem-solving is inherently collaborative. By integrating the
knowledge and skills of our electrical engineers, project managers, safety experts, and
other specialists, we create solutions that are robust, well-rounded, and highly effective.



No two projects are alike, and we approach each new challenge with a fresh
perspective. Our adaptive problem-solving process involves brainstorming, prototyping,
and testing various approaches until we find the optimal solution. This flexibility allows us
to respond quickly to changes and deliver innovative results, even in complex or
unforeseen circumstances.

Our team is committed to lifelong learning. We invest in continuous training and
professional development to ensure that our staff remains at the forefront of industry
advancements. This ongoing education enables us to apply the latest methodologies
and best practices to every project we undertake.

Our dedication to innovation and continuous improvement is not just about staying current with
industry trends—it's about delivering tangible benefits to our clients. Here’s how our approach
translates into value for you:

By continuously refining our practices and embracing new technologies, we deliver
projects that are more efficient, reliable, and aligned with your long-term goals. Our
cutting-edge solutions are designed to meet the highest standards of quality, safety, and
sustainability.

Our innovative approach allows us to be more flexible and responsive to your needs.
Whether it's adapting to changes in project scope, addressing unforeseen challenges, or
incorporating the latest technological advancements, we have the agility to ensure your
project’s success.

: We see our role as more than just a service provider; we aim to be your trusted partner
in navigating the evolving landscape of electrical contracting. Our commitment to
innovation ensures that we can offer you the most advanced solutions available, helping
you stay ahead in your industry.



1. As a purpose-driven business, L.B. Foster looks to combine financial success with social and
environmental responsibility. By integrating purpose into our business model, strategies, and
operations, we strive to create a more sustainable, equitable, and prosperous world. We
consider the interests and needs of multiple stakeholders, including employees, customers,
communities, suppliers, and shareholders. We strive to create value for all stakeholders and
prioritize long-term relationships over short-term gains. Producing technology to ensure safety
of operation is a critical aspect of enabling safety in many industries, particularly in high-risk
fields which L.B. Foster are engaged with, such as manufacturing, nuclear energy, construction,
transportation and healthcare. 2.We always place safety first in everything we do. Our holistic
approach to safety covers all aspects of our operations. Our facilities, equipment and processes
are all designed with safety in mind. We rigorously test and evaluate all our solutions and
procedures. We also invest in ongoing training and professional development for our
employees, so they are well-prepared to respond to any safety challenges that may arise. We
adopt and deploy the latest technological advances to improve safety and prevent accidents by
automating processes, reducing human error, and providing real-time monitoring and alerts. We
are universally committed to enabling safety; it is a core value. We believe that by placing safety
first in everything we do, we can build trust and confidence in our business and contribute to a
safer world. 3.We transform data into innovative solutions to improve how we navigate our
world. We transform data, turning insights into solutions. We develop new products and
solutions that meet specific customer needs, improving operational efficiency and effectiveness,
and enhancing the overall customer experience. We improve information flow, delivering
real-time information. We believe that by transforming data into actionable solutions, we can
improve how we navigate our world and create positive impact for our customers, partners, and
society as a whole. 4. We embrace innovations that relentlessly drive things forward. We
understand that keeping things moving is essential to delivering a reliable and efficient service
for our customers. This means investing in new technologies and infrastructure that help us
operate more smoothly and deliver a better customer experience. We encourage an



environment that fosters creativity, innovation, and continuous improvement. We implement
agile methodologies that enable us to respond quickly to changing customer needs, fostering a
culture of experimentation that encourages our people to push the boundaries of what is
possible. 5.We develop dynamic solutions that respond to critical changes in performance. Our
solutions leverage the latest in sensing, monitoring, and analytics technologies to provide
real-time insights into performance metrics such as temperature, depth, obstacle detection and
vibration and other key indicators. By constantly monitoring these metrics, we can identify
potential issues before they become critical, enabling our customers to take proactive steps to
address them and avoid downtime, safety incidents, or other negative outcomes. Our solutions
are dynamic and adaptable, responding quickly to changing conditions and adjusting
performance parameters as needed. At the core of our approach is a commitment to continuous
improvement and optimisation. We help our customers achieve greater levels of efficiency,
productivity, and safety. We identify trends, develop predictive models, and implement proactive
maintenance strategies to ensure that our customers’ operations are always running at peak
performance. 6.We constantly innovate to create advanced solutions that are designed to do
things better. We are focused on enhancing environments. We are driven by a deep
commitment to sustainability, quality, and innovation. We employ the latest advanced
technologies and innovative solutions, enabling us to design and deploy structures that are not
only highly efficient and durable, but also have a positive impact on the world around us.
Whether we are building state-of-the-art buildings and bridges, smoothing journeys or deploying
advanced digital or automated manufacturing technologies, our goal is always to enhance the
environment and improve the lives of those who use it.
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