
Bemidji Curling Club Board Meeting 
August 22nd, 2023 
 
In Attendance: 
Jenny Willford 
Jordan Stearns 
Stu Noble 
Paul Thompson 
Eric Johannsen 
Dave Willford 
Jaime Quello 
Bill Sanford 
 
Call to Order: 5:32 pm 
 
Eric Fenson’s Resignation: 

●​ Dave has not heard any additional information from Eric other than his email sent to the 
board resigning.  

●​ Eric held the Ice Maker, General Manager, and Janitor positions at the club. 
●​ Review of BCC Job Descriptions for the above positions. 

o​ See attached photos 
●​ Ice Maker history at BCC:  

o​ Bob Fenson, Pete Fenson, Quentin, Josh Bahr, Eric Fenson 
●​ Items Needed From Eric 

o​ Keys 
o​ Computer Log In 
o​ Peach Tree Software Log In 
o​ Ice Ad List 
o​ Contact for Ice Ad Painters 

●​ Bill will stop by Eric’s house in a few days if we are still unable to contact him. 
●​ Dave will formally respond to Eric’s email accepting his resignation. 
●​ Dave will work on a list of places we will need to contact to remove Eric’s access and 

update contact information. Terry Matson said he would help with this.  
 
Club Organizational Structure: 

●​ Moving forward we will not fill the Janitor position but look to hire a cleaning company. 
Paul will contact cleaning companies and get quotes. 

●​ Jenny has talked with Carmen and will get a proposal for our new accountant to take on 
bookkeeping. 

●​ Updated Club Structure: 



 
Ice Making Plan: 

●​ Jaime has spoken with Shawn from USA Curling. He is available for us to hire to install 
our ice this year and train a new ice technician.  

●​ The goal is to run the new ice plant for a week starting September 21st. Won’t be 
flooding the arena, just testing the temperature in the floor. 

●​ Jaime will talk with Shawn to determine when ice needs to be in for YOG. 
●​ The club will need curling ice starting October 23rd for Community Ed, Learn to Curl, and 

member ice time. 
●​ Leagues will start the week after Thanksgiving. 

 
Contact with Membership: 

●​ Dave will work on an email to outline these updates to our membership so they feel 
confident in our direction moving forward. 
 

Meeting Adjourned at 7:05pm 
​ ​ 1st:  Dave Willford 
​ ​ 2nd: Jordan Stearns 
​ ​ Passed 
 
Next Board Meeting: Wednesday, August 30th at 5:30pm 
 
 
 
 
 
 
 
 
 
 
 
 
Janitor Job Description: 



 
 
 
 
 



Ice Maker Job Description: 

 
 



 
General Manager Job Description: 



 
 



 
 



 


