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Present

Paul Millar (DESY)

Salman Matalgah (SESAME)
Fabio Dall’Antonia (EuXFEL)
Melanie Nentwich (DESY)
Francesco Guzzi (ELETTRA)
Oscar Matilla (ALBA)
Gianluca Romanin (CERIC)

Apologies

Technical Roadmap

Working document: [ 2025-06-16 LEAPSroadmap_update2025 v2.1.docx

Gant chart like table: B ExpContSig LEAPS-TR table WG3_edit.xIsx

Initial roadmap: E LEAPS_Technology Roadmap_update2025 v1.0.xlsx
Roadmap experimental control: ...

Oscar: “roadmaps” usually have start date, end date, and milestones in between. Are
we supposed to deliver this? Currently the working document discusses “fields”, but
without timeline — Paul: timeline is separate in the google spreadsheet — Oscar: we
could describe state of the art and a future goal

Deadline: asap (hard deadline end september, but including approval of directorates
and summer holidays) — further coordination beginning of next week (approx
2025-07-01)

Francesco: many preparatory work for roadmap; check if all previously mentioned
keywords are already used in the working document

Paul: check for possible cross-references of other sections to IT

Contributing: add comments, no direct changes to the text

(Lossy) Data Compression

Postponed as Zdenek and David are not present


https://docs.google.com/document/d/1dp61uetDYN1wB09GDv6osPI-zSo8vhJT/edit#heading=h.vxbrewt8uu6m
https://docs.google.com/spreadsheets/d/13GjMig2qpfVFHX2xdjxdVBIlCGtLk_Ks/edit?gid=818187768#gid=818187768
https://docs.google.com/spreadsheets/d/1YDgb2XbNerazpYjKH3DsShqSGpx9BQaH/edit?usp=sharing&ouid=100837951352987389448&rtpof=true&sd=true
https://indico.desy.de/event/49332/
https://docs.google.com/document/d/1lfbO9GSERsoyrcnEgG_cyUrUnHkKuvC2B-fgHg6OQbU
https://docs.google.com/document/d/1oPKJeR_iQ4Ql2ld460rPXmd51uuxb1n5rFb-qy28FwU/edit
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Postcards

A collection of “small” news updates from facilities. This can also include non-facilities or
other news-worthy topics/items that have been seen.
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