
 
 

Welcome to PBL Leadership Academy Spring Institute! 

April 27 to May 1, 2020, Multiple Locations 

 

Important: Register for each workshop here! 

 

Our big goals: 

●​ To develop leadership capacity to design, facilitate, and share authentic PBL curricula (even 

during school closures). 

●​ To build community, learn from one another, and support each other during school closures. 

●​ Document and share resources that we can share in our own educational communities. 

 

This is a “Choose Your Own Adventure”-Style event.  

Your Event User Guide 

 

Monday and Wednesday: Please choose the workshops that work best for you. When you are not in a 

workshop, please connect with colleagues and complete the projects that you begin in your workshops.  

Friday: Join Tuning Protocols as a presenter and/or panelist. Then, share your learning via exhibition and 

presentations of learning. 

 

We also encourage you to use this week to complete one of the HTH GSE’s self-paced course offerings.  

We recognize that everyone is in different circumstances during this time and offer our support—please 

stay connected with us. 

 

The Product that You’ll Create… and Take Home: 

“PBL With a Full Deck”—PBL Leadership Academy Core Practice Cards 
 
The UnBoxed Project Cards are HTH’s most widely accessed resource. Around the world, they are used 
regularly as a starting point when educators plan PBL experiences for their own schools.  
 
We are making our own “Full Deck,” which dives deeper into our work to support the spread and 
improvement of PBL in California, especially during this time of school closures, and in anticipation of the 
wider use of related technology or practices when we return to school.  
 
This week, you’ll create a card for other teachers to use that: 

●​ Shares a PBL Core Practice you can practice throughout school closures 

●​ Supports the growth, improvement or facilitation of PBL once schools re-open again 

 

Here is the template for your writing and images, and after you complete these and submit them, we will 

complete the layout process and share the full deck with you. 

 

 

https://docs.google.com/forms/d/e/1FAIpQLSetn9_QU2SISG6WAOYl08gT5GvgFyjt3l_eW6NSekPEiLmWaQ/viewform?usp=sf_link
https://docs.google.com/document/d/1yITD5h6r4_bdmD_TAvjimPl-Q5vtEp6xfBebOkslcjk/edit?usp=sharing
http://hthgse.online
https://docs.google.com/document/d/1PIel_GXBtIBdNn8Qv5jUVrRJS0UhcLePoKp81gaxiyM/edit?usp=sharing
http://gse.hightechhigh.org/unboxed/cards/
https://docs.google.com/document/d/1PIel_GXBtIBdNn8Qv5jUVrRJS0UhcLePoKp81gaxiyM/edit?usp=sharing


 
 

Important: Register for each workshop here! 

 

Monday 

April 27, 2020 

PBL Core Practices 

Wednesday 

April 29, 2020 

Teaching & Learning 

Friday 

May 1, 2020 

Share Your Learning 

9 am Launch 
Building our PBL communities in 

a time of distance learning 

 

10 am Workshop 
PBL in a Virtual 

World—Ideation: HTH Team 

Mentors 

 

11 am Workshop 
Virtual “Project Launches” and 

Online “Fieldwork”: HTH Team 

Mentors  

 

1 pm Workshop 

Critique in a Virtual World: HTH 

Team Mentors 

 

2 pm Workshop 

Designing & Facilitating Virtual 

PBL Exhibitions: HTH Team 

Mentors 

 

3 pm Workshop 
Student-Led Assessment: HTH 

Team Mentors 

 
4 pm Workshop 
How to Facilitate Virtual 

Presentations of Learning: HTH 

Team Mentors 

 

 

9 am Workshop 

Leading for PBL: Diana Cornejo 

Sanchez, Director, High Tech 

High Intern & Induction 

Programs 

 

10 am Workshop 

Culturally Responsive Transition 

Planning and Support for 

Students with IEPs in a Virtual 

World: Sarah Barnes, High Tech 

High Ed Specialist Program 

Manager & HTH Team Mentors 

 

11 am Workshop 

Supporting Emergent Bilingual 

Students in Virtual PBL: HTH 

Team Mentors 

 

1 pm Workshop 

Developing Academic Mindsets 

During Distance Learning: HTH 

Team Mentors 

 

2 pm Workshop  

How to create PBL Leadership 

Academy “Full Deck” cards: 

Diana Sanchez, Sarah Barnes, 

and Randy Scherer 

 
3 pm Office Hours with PBL 
Leadership Academy staff 
 

9 am Tuning Protocols 
 

10 am Tuning Protocols 
 
11 am Tuning Protocols 
 
1 pm Exhibition and 

Presentations of Learning with 

HTH Team Mentors 

Gather your own crew online 

and follow the Exhibition & POL 

protocol. 

 

2 pm Turn in Your Project 

Cards!  

With assistance from HTH 

Mentors & PBL Leadership 

Academy staff. 

 

https://docs.google.com/forms/d/e/1FAIpQLSetn9_QU2SISG6WAOYl08gT5GvgFyjt3l_eW6NSekPEiLmWaQ/viewform?usp=sf_link


 
 
PBL Leadership Academy Spring Institute Workshop Resources 
 

Note: All workshops referenced this article: “Four Core Priorities for Trauma-Informed Distance 
Learning” KQED 

 

Workshop, Day & Time Facilitators Resources 

PBL in a Virtual 

World—Ideation 

Monday, 4/27 @ 10 am 

Adam Ko, Chris Olivas, 

Carrie Lawrence, Julia 

Jacobsen 

●​ Ideation Slide Deck 

●​ Breakout Room Slide Decks 

●​ PBL in a Virtual World—Ideation 

workshop video  

●​ UnBoxed Project Cards full set. 

(Another link for the project 

cards) 

●​ Why Diverse Teams are Smarter 

Virtual “Project 

Launches” & Online 

“Fieldwork” 

Monday, 4/27 @ 11 am 

Adam Borek, Chris Millow, 

Julia Jacobsen 

●​ Virtual Project Launches & 
Fieldwork Slide Deck 

●​ Virtual “Project Launches” & 

Online “Fieldwork” workshop 

video 

Critique in a Virtual World 

Monday, 4/27 @ 1 pm 

David Smith, Rachel Nichols, 

Tina Schuster 

●​ Critique in a Virtual World Slides 

●​ Template for Pair-Share 

●​ Critique in a Virtual World 

workshop video 

●​ HTH GSE Video Playlist: Critique 

(7 short videos) 

●​ Austin’s Butterfly 

●​ Critique Sheet: Artroom example 

Designing & Facilitating 

Virtual PBL Exhibitions  

Monday, 4/27 @ 2 pm 

Carrie Lawrence, Andrew 

Lerario, Adam Borek, Tina 

Schuster 

●​ Virtual PBL Exhibitions Slides 

●​ “Making Student Learning Public” 

from Hands & Minds: A Guide to 

Project-Based Learning for 

Teachers by Teachers. 

●​ HTH GSE Video Playlist: Exhibition 

●​ Share Your Learning toolkits for 

distance-based exhibitions 

https://www.kqed.org/mindshift/55679/four-core-priorities-for-trauma-informed-distance-learning?fbclid=IwAR2gxsGA32cVk_ZVPCaSs-vnI9E_olZKm3zNo37ZSnB5_CQw7umMnBbkkp8
https://www.kqed.org/mindshift/55679/four-core-priorities-for-trauma-informed-distance-learning?fbclid=IwAR2gxsGA32cVk_ZVPCaSs-vnI9E_olZKm3zNo37ZSnB5_CQw7umMnBbkkp8
https://docs.google.com/presentation/d/1w5Nzfz9A6l26C9FTks8_JEcquQr5OrcurKVmj_95awI/edit
https://docs.google.com/document/d/1-MYNomUIG1FNk3ZzSIzCvC1f7PvJOMpBbO8N_MxGJkk/edit
https://www.youtube.com/watch?v=vQBLxYTl7ko&list=PLZh8XUv3IeavpG4ebBctlJvKaekS0bG0T&index=8
https://www.youtube.com/watch?v=vQBLxYTl7ko&list=PLZh8XUv3IeavpG4ebBctlJvKaekS0bG0T&index=8
https://gse.hightechhigh.org/unboxed/cards/Cards_all.pdf
https://gse.hightechhigh.org/unboxed/cards/
https://gse.hightechhigh.org/unboxed/cards/
https://hbr.org/2016/11/why-diverse-teams-are-smarter
https://docs.google.com/presentation/d/1QZHNXjAwxr9uclGpcNHvIiU1D-Nyp8plaO8ELpAlzqM/edit#slide=id.g7352577391_0_1170
https://docs.google.com/presentation/d/1QZHNXjAwxr9uclGpcNHvIiU1D-Nyp8plaO8ELpAlzqM/edit#slide=id.g7352577391_0_1170
https://www.youtube.com/watch?v=G903W3W-5YU&list=PLZh8XUv3IeavpG4ebBctlJvKaekS0bG0T&index=9
https://www.youtube.com/watch?v=G903W3W-5YU&list=PLZh8XUv3IeavpG4ebBctlJvKaekS0bG0T&index=9
https://www.youtube.com/watch?v=G903W3W-5YU&list=PLZh8XUv3IeavpG4ebBctlJvKaekS0bG0T&index=9
https://docs.google.com/presentation/d/1Yr-XhzM4-fULv6EcxfDda27SfdXCf8Wt7sxmM6Kyqdg/edit?usp=sharing
https://docs.google.com/document/d/1ePe2nLLIsaJQf3BognWRGSiv9Z3ycOOak3tqw2WOR_Q/edit
https://www.youtube.com/watch?v=i9sj1wYINys&list=PLZh8XUv3IeavpG4ebBctlJvKaekS0bG0T&index=7
https://www.youtube.com/watch?v=i9sj1wYINys&list=PLZh8XUv3IeavpG4ebBctlJvKaekS0bG0T&index=7
https://www.youtube.com/watch?list=PLZh8XUv3IeavmC0mAEl1iyT6IYF9A3rg9&v=Lx07_GxTT9s
https://www.youtube.com/watch?list=PLZh8XUv3IeavmC0mAEl1iyT6IYF9A3rg9&v=Lx07_GxTT9s
https://vimeo.com/38247060
https://docs.google.com/document/d/1f6JgXNTs-fwUXkt_dTjGBLb7OMx3EbYT4oqM-QmErDI/edit?usp=sharing
https://docs.google.com/presentation/d/1sA9TGdM2l1LdjJWI1AZrSOOvNaVH3XY71kt5lur56a0/edit#slide=id.g7352577391_0_2863
https://drive.google.com/file/d/1gBDcKx1T8lsLQID5QaJ9YKuXCypDcTKA/view?usp=sharing
https://www.youtube.com/watch?list=PLZh8XUv3IeasEe9yoOTMBhlL8XgB0jUPw&v=p-JzS5tq9Zc
https://www.shareyourlearning.org/covid-syl/
https://www.shareyourlearning.org/covid-syl/


 
 

Student-Led Assessment 

Monday, 4/27 @ 3 pm 

Chris Millow, Carol Cabrera, 

Andrew Lerario, Randy 

Scherer 

●​ Student-Led Assessment Slides 

●​ “Student-Centered Assessment” 

excerpt from Hands & Minds: A 

Guide to Project-Based Learning 

for Teachers by Teachers. 

●​ Student-Led Assessment 

workshop video 

How to Facilitate Virtual 

Presentations of Learning 

Monday, 4/27 @ 4 pm 

Rachel Nichols, David Smith, 

Matt Leader 

●​ Virtual Presentations of Learning 

Slides 

●​ How to Facilitate Virtual 

Presentations of Learning 

workshop video 

●​ “What We Learned (in 48 Hours) 

about Putting Together Online 

Project Presentations that Don’t 

Suck” by Sam Seidel, Stanford 

University Hasso Plattner Institute 

of Design 

●​ “Student-Centered Assessment” 

excerpt from Hands & Minds: A 

Guide to Project-Based Learning 

for Teachers by Teachers. 

●​ Share Your Learning toolkits for 

distance-based presentations of 

learning. 

Leading for PBL 

Wednesday, 4/29 @ 9 am  

Diana Cornejo-Sanchez, Yoli 

Soler, Randy Scherer 

●​ Leading for PBL Slide Deck 

●​ Leading for PBL workshop video 

●​ "10 Roles of Effective 

Project-Based Learning 

Leadership" Getting Smart 

Culturally Responsive 

Transition Planning and 

Support for Students with 

IEPs in a Virtual World 

Wednesday, 4/29 @ 10 am   

Sarah Barnes, Chris Olivas, 

Randy Scherer 

●​ Culturally Responsive Transition 

Planning 

https://docs.google.com/presentation/d/1eR9hGdPxYaKh16IFTo4loXi6JND8oxad-9HVrJSsYwY/edit?usp=sharing
https://drive.google.com/file/d/0B6zGIUAuZ49dU2pNSjFBOHgxYjl0bC1RWlRkQkRjSFNYSUVN/view?usp=sharing
https://www.youtube.com/watch?v=nXmmCJ-A45E&list=PLZh8XUv3IeavpG4ebBctlJvKaekS0bG0T&index=6
https://www.youtube.com/watch?v=nXmmCJ-A45E&list=PLZh8XUv3IeavpG4ebBctlJvKaekS0bG0T&index=6
https://docs.google.com/presentation/d/1KSXgKySy5DyuROgVRYksN7IPtR1ZqZlppPoFDf96qc0/edit?ts=5ea0cb3d#slide=id.g84007bf21a_0_238
https://docs.google.com/presentation/d/1KSXgKySy5DyuROgVRYksN7IPtR1ZqZlppPoFDf96qc0/edit?ts=5ea0cb3d#slide=id.g84007bf21a_0_238
https://www.youtube.com/watch?v=5EbQbhhGvsg&list=PLZh8XUv3IeavpG4ebBctlJvKaekS0bG0T&index=5
https://www.youtube.com/watch?v=5EbQbhhGvsg&list=PLZh8XUv3IeavpG4ebBctlJvKaekS0bG0T&index=5
https://www.youtube.com/watch?v=5EbQbhhGvsg&list=PLZh8XUv3IeavpG4ebBctlJvKaekS0bG0T&index=5
https://medium.com/stanford-d-school/what-we-learned-in-48-hours-about-putting-together-online-project-presentations-that-dont-suck-cbf13a019ba4
https://medium.com/stanford-d-school/what-we-learned-in-48-hours-about-putting-together-online-project-presentations-that-dont-suck-cbf13a019ba4
https://medium.com/stanford-d-school/what-we-learned-in-48-hours-about-putting-together-online-project-presentations-that-dont-suck-cbf13a019ba4
https://medium.com/stanford-d-school/what-we-learned-in-48-hours-about-putting-together-online-project-presentations-that-dont-suck-cbf13a019ba4
https://drive.google.com/file/d/0B6zGIUAuZ49dU2pNSjFBOHgxYjl0bC1RWlRkQkRjSFNYSUVN/view?usp=sharing
https://www.shareyourlearning.org/covid-syl/
https://www.shareyourlearning.org/covid-syl/
https://www.shareyourlearning.org/covid-syl/
https://docs.google.com/presentation/d/1y8WsikKLC26tDPPVm5YgZ92mzaFAUdyxXwAob2AWg90/edit?usp=sharing
https://www.youtube.com/watch?v=QMIkJvFvCAM&list=PLZh8XUv3IeavpG4ebBctlJvKaekS0bG0T&index=2&t=0s
https://www.gettingsmart.com/2016/12/10-roles-effective-project-based-learning-leadership/
https://www.gettingsmart.com/2016/12/10-roles-effective-project-based-learning-leadership/
https://www.gettingsmart.com/2016/12/10-roles-effective-project-based-learning-leadership/
https://docs.google.com/presentation/d/15Wk1wBCA0JZBnxo7pic7G5uP9zSqRmBTM4vklUHKhX8/edit?usp=sharing
https://docs.google.com/presentation/d/15Wk1wBCA0JZBnxo7pic7G5uP9zSqRmBTM4vklUHKhX8/edit?usp=sharing


 
 

Supporting Emergent 

Bilingual Students in 

Virtual PBL 

Wednesday, 4/29 @ 11 am  

Yoli Soler, Diana 

Cornejo-Sanchez, Julia 

Jacobsen 

●​ Supporting Emergent Bilingual 

Students: Slide Deck 

●​ 50 Strategies Quick Guide 

●​ CU Boulder School of Education: 

Facts and Myths 

●​ Ted Talk: Creating Bilingual Minds 

●​ Supporting Emergent Bilingual 

Students in Virtual PBL workshop 

video  

●​ Theoretical Considerations 

●​ Understanding Language  

●​ Scaffolding Language and 

Learning 

●​ Working with English Language 

Learners in Kindergarten 

Developing Academic 

Mindsets during Distance 

Learning 

Wednesday, 4/29 @ 1 pm  

 

Carol Cabrera, Sarah Barnes, 

Adam Ko, Matt Leader 

●​ Main Academic Mindsets Slide 

Deck 

●​ Article Discussion Slide Deck 

●​ Folder of Workshop’s Deliverable: 

Academic Mindsets Activities 

●​ Developing Academic Mindsets 

During Distance Learning 

workshop video 

●​ Mindsetworks: Academic 

Mindsets 

How to Create PBL 

Leadership “Full Deck” 

Cards 

Wednesday, 4/29 @ 2 pm  

Randy Scherer, Diana 

Cornejo Sanchez, Sarah 

Barnes, Alec Patton 

●​ PBL Cards Slide Deck 

●​ PBL Cards Planner 

●​ How to Create PBL Leadership 

“Full Deck” Cards workshop video 

 

https://docs.google.com/presentation/d/1Dp2m0uc5K57GHRlyxnZoPgasUhhngm3_BSLKrcGa5oQ/edit?usp=sharing
https://docs.google.com/presentation/d/1Dp2m0uc5K57GHRlyxnZoPgasUhhngm3_BSLKrcGa5oQ/edit?usp=sharing
https://drive.google.com/file/d/1Rx9yOUKUMqHRD0HSS-fnrNbBzANqn5of/view?usp=sharing
https://www.youtube.com/watch?v=i9L9-wtRjmo&t=64s
https://www.youtube.com/watch?v=i9L9-wtRjmo&t=64s
https://www.youtube.com/watch?v=Bp2Fvkt-TRM
https://www.youtube.com/watch?v=2gsJFH1-scw&list=PLZh8XUv3IeavpG4ebBctlJvKaekS0bG0T&index=4
https://www.youtube.com/watch?v=2gsJFH1-scw&list=PLZh8XUv3IeavpG4ebBctlJvKaekS0bG0T&index=4
https://www.youtube.com/watch?v=2gsJFH1-scw&list=PLZh8XUv3IeavpG4ebBctlJvKaekS0bG0T&index=4
https://drive.google.com/file/d/0B_P606hL0YnLc2E4SEhoUll6U1E/view?usp=sharing
https://drive.google.com/file/d/0B_P606hL0YnLV19jSXhiVUxWUFk/view?usp=sharing
https://drive.google.com/file/d/0B_P606hL0YnLc2E4SEhoUll6U1E/view?usp=sharing
https://drive.google.com/file/d/0B_P606hL0YnLc2E4SEhoUll6U1E/view?usp=sharing
https://drive.google.com/file/d/17_XvcjoTGY9k-33EHocEuqND3cz62eB4/view?usp=sharing
https://drive.google.com/file/d/17_XvcjoTGY9k-33EHocEuqND3cz62eB4/view?usp=sharing
https://docs.google.com/presentation/d/1xiA_20syNqwaYSxP0fjkZO_NEOwPeUalidsdHGUO4QQ/edit?usp=sharing
https://docs.google.com/presentation/d/1xiA_20syNqwaYSxP0fjkZO_NEOwPeUalidsdHGUO4QQ/edit?usp=sharing
https://docs.google.com/presentation/d/1SeBZfpW8Y1xcDeuDCTYztNoOZRLAa6ZizAPNPUAgglE/edit?usp=sharing
https://drive.google.com/drive/folders/1X-fbQ53T8PxCEiS87tie_FBiDhQ4wHzX?usp=sharing
https://drive.google.com/drive/folders/1X-fbQ53T8PxCEiS87tie_FBiDhQ4wHzX?usp=sharing
https://www.youtube.com/watch?v=H9K_y2jf1VQ&list=PLZh8XUv3IeavpG4ebBctlJvKaekS0bG0T&index=3
https://www.youtube.com/watch?v=H9K_y2jf1VQ&list=PLZh8XUv3IeavpG4ebBctlJvKaekS0bG0T&index=3
https://www.youtube.com/watch?v=H9K_y2jf1VQ&list=PLZh8XUv3IeavpG4ebBctlJvKaekS0bG0T&index=3
https://www.mindsetworks.com/go/academic-mindsets/
https://www.mindsetworks.com/go/academic-mindsets/
https://docs.google.com/presentation/d/13q43DuKUNnXw9JQ6G9Yb7Rcc9sauAJBGf5ZveqfpWdU/edit?usp=sharing
https://docs.google.com/document/d/1PIel_GXBtIBdNn8Qv5jUVrRJS0UhcLePoKp81gaxiyM/edit?usp=sharing
https://www.youtube.com/watch?v=W5XV1Gv0AaQ&list=PLZh8XUv3IeavpG4ebBctlJvKaekS0bG0T&index=2
https://www.youtube.com/watch?v=W5XV1Gv0AaQ&list=PLZh8XUv3IeavpG4ebBctlJvKaekS0bG0T&index=2

	 

