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What next?

Use this and the 2 other handouts (Defining Your Role & Policy Check) to help document where
there may be gaps within your organisation/your own work on safeguarding, and to plan
practical actions to tackle them.

Consider committing to share your thoughts with another person - this can help greatly in both
motivation and decision making.

Step by when who with

1. Define your Safeguarding Lead roles & responsibilities.
Download handout here:
[ SIDA Safeguarding_Focal_Point_Roles.docx

2. Undertake Safeguarding Policy Check.
Download handout here:
[ Safeguarding Policy Check.docx

3. Identify gaps in mitigation, reporting and investigation,
and the actions needed to address these. Use this
handout, next page.
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Detailed Action Planning

Now use these tables to document where you think there are gaps within your organisation/your
own work on safeguarding, and to plan practical actions to tackle them. Add rows as needed.

. g . By
Gaps identified Action to take

Mitigation

e.g. not strict enough on Research & draft new vetting
reference checking policy & practical, realistic
procedures


https://docs.google.com/document/d/1iZ9qEwufqeLjpzt0lR6i6oH91I_am1Yh/edit?usp=sharing&ouid=116867919727062584456&rtpof=true&sd=true
https://docs.google.com/document/d/183cgatZ6ywBOF_CG4ea3nsgTGT0UtHFC/edit?usp=sharing&ouid=116867919727062584456&rtpof=true&sd=true
https://intdevalliance.course.tc/safeguarding-leads-and-focal-points/c/resources-kVWbaKDUHPenKAVjUN9Gyf/download-handouts-and-resources-lists-mqLsqGqfQwqU8tzcTwPrEm
https://intdevalliance.course.tc/safeguarding-leads-and-focal-points/c/resources-kVWbaKDUHPenKAVjUN9Gyf/download-handouts-and-resources-lists-mqLsqGqfQwqU8tzcTwPrEm
https://intdevalliance.course.tc/safeguarding-leads-and-focal-points/c/resources-kVWbaKDUHPenKAVjUN9Gyf/download-handouts-and-resources-lists-mqLsqGqfQwqU8tzcTwPrEm

REPORTING

Reporting to board is sporadic |Insert Safeguarding as regular Next board
board meeting agenda item mtg 18th
Feb

INVESTIGATION & follow up

e.g. don’t know who we would | Research potential external
use in event of need for investigation consultants, to
external investigator have on list
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