
 

Project Scope Statement 
You and your team are planning and executing the building of a structure with the food items provided. You 

will be evaluated on how well the project is managed and the quality of the structure, this is an activity based 

on communication and collaboration. You have 20 minutes to plan your structure. You will then have 30 

minutes to build your structure. The project plan must be completed and turned in to the judge after you have 

finished building your structure.    
 

Team Name: 

Team Members: 
 

Project Work: 
What work does the project involve? 

Product Description: 
What are the project deliverables, what will you build? 

Quality Management: 
What does a winning project look like, how do you control quality and special features? 

Risk Management: 
What are the risks involved, how do we prevent them? 

 

Roles and Responsibilities Plan 
Team Member 

Name Role in Project Responsibilities 

 Project Manager  

 Communication Manager  

 Quality Manager  

 Risk Manager  
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 Worker #1  

 Worker #2  
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