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FROM THE AMERICAN PEOPLE

IIpoekr , IlinBuieHHs e¢peKTUBHOCTI po0OTH i MIA3BITHOCTI OPraHiB MicleBOro
camoBpsinyBanus’” (,,OBEPJIA”)

ITpoext ,, OBEPJIA” — onun 3 Haiibimpmmx npoekTiB USAID B Ykpaini 3 miaTpumMKu
OpraHiB MiCIIEBOTO CaMOBPSIyBaHHS 1 pe(OpMU JeLeHTpaIi3allii.

Bromxker Ilpoexry: 74 mun non. CLIA, BukoHyeThCsl KoMItaHiero DAL
Ilepion peadizanii: 19.03.2021 —20.03.2026

T'onoBHi mapTHepu: MIiHICTEPCTBO pO3BUTKY TIpoMaja Ta TEpPUTOPId VYKpaiHu,
BepxoBna Paga VYkpainu. Kpim toro, npoext ,, OBEPJIA” cniBnpairoe 3 1HIIUMH
npoekTamu, skl (¢iHaHcyroTbess USAID, Ta iHmMMMH AOHOpaMH 3aJyisl HaJdaHHS
BIZIITOBIJTHOI Ta CBOEYACHOT TEXHIYHOT TOITOMOTH.

Benediniap: MinicTepcTBO pO3BUTKY TpOMaJl Ta TEPUTOPIN YKpaiHu

Penumnientu y Iloarascbkiid o0sacri:
[TonTaBchbka 00BIMCHKAIMIHICTpALTIS
Mupropojcbka micbka TI
Opsxwuiibka citbebka TT

Jnkancwka cenuiHa TI°

Jly6encopka micbka TT

CenuaHcbKa ciibebka TID

iai mpoexry ,,'OBEPJIA”
[Tpoext ,, OBEPJIA” nonomarae Ypsiny Ykpainu B momaiasiiioMy ¢GopMyBaHHI MIITHOT
npaBoBOi 0a3w Il MICIICBOTO CaMOBPSAYBaHHsI, Sika 3a0e3ledyBaTHMe HAJICKHUN
OaJlaHC OBHOBa)XEHb Ta O0OB’S3KIB MK OPraHAMM MICLEBOIO CaMOBPSAYBaHHS Ta
MICIICBUMH 1 IIEHTPAJIbHUMH OpraHaMHl BHKOHABYOI BIaju (OpraHamMu Biaju PI3HUX
piBHIB). [Ipoekr Takoxx cHopuse peamizalli CeKTOpajlbHOI Ta (picKadbHOI
JeleHTpamizaiii 3 MeTow 3a0e3ledeHHs TMIA3BITHOCTI OpraHiB  MiCIIEBOTO
CaMOBPSAYBaHHS, 3MIMCHCHHS HAIAAy Ta e(QEKTUBHOTO 3adydeHHS TpPOMajsH
NUISIXOM peaizaiii 3 mijieii:

(4 3abe3reueHHs Jenaiai OuTbINOi 1HCTUTYIIOHAMI3amii Ta €(EKTUBHOCTI
CHCTEMH MICIIEBOTO CaMOBPSIyBaHHs B YKpaiHi.

v CropusHHS OUTBIIT CAMOJOCTAaTHHOMY PETIOHATBLHOMY YIPABIIHHIO.

(4 CTBOpEHHS MEXaHI3MiB, 110 IOITOMOXYTh TPOMAJISTHAM BiJIrpaBaTH Acaai
OUTBIITYy POJIb Y MICIIEBOMY CaMOBPSITyBaHHI.
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3ansiaHoBaHi pe3yJIbTaTH MPOEKTY:

v/ cbhopmoBaHa  edeKkTHBHA  MpaBOoBa  OCHOBA IS  3IACHEHHS
JeLeHTpalli3allii, BKJIIOYal0YU CEKTOpaIbHy Ta (iCKaIbHY;

v TepuTOpiaNbHI TpoMajy, sIKi 37aTHI peaji3oByBaTH HOBI MTOBHOBaYKCHHS,
BKJIFOYAIOYM YIIPABIIHHS IEPCOHATIOM, aIMIHICTPYBaHHS 1 ()1IHAHCOBY MPO30PICTh;



¢/ TOKpalleHa SKiCTh MOCIYT;

¢/ nmobOygoBaHa cHcTeMa, sAKa 3a0esnedye HajexkHe (DiHaHCYBaHHS
perioHaJIbHUX OpraHiB Biaau (001acTi, palloHy Ta TEpUTOPIATBLHUX TPOMaN);

¢ 3MiIHEHI IHCTPYMEHTH MiCIIEBOTO €KOHOMIYHOTO PO3BHTKY:;

v/ 1noOynoBaHa OiIbI €(eKTHBHA CITIBIIPALS OPTaHIB BJIa/JH Pi3HUX PIBHIB;

v HmigBHINEHa OO0I3HAHICTP W y4yacTh TpOMaasiH y OIOMKETyBaHHI,
IUTAaHYBaHHI Ta MPUHAHATTI PIIIEHb OO0 HAJaHHS MOCIYT B TPOMaJIax.

HisinbHicTh Ta 3ax0au [Ipoexry ,,OBEPJIA”

[IpamiBHMKamMu OpraHiB BIaJW BCiX PIBHIB MPOWICHO HaBYaHHS Ta TPEHIHTU
IIO/I0: 3aKOHOJABYMX OCHOB MICIIEBOTO EKOHOMIYHOTO PO3BUTKY, MPOCTOPOBOTO
PO3BUTKY TEpUTOpIaIbHUX TPOMaj, BUKOPUCTAHHS TeOiH(POpPMALIWHUX CHUCTEM Y
IPOCTOPOBOMY IUIAHYBaHHI, YIIPABIIIHHS 3€MEJIbHUMHU PECYpPCaMU B YMOBAaX BOEHHOTO
CTaHy, CHIBpOOITHUIITBA TEPUTOPIATBLHUX TPOMaJ, peasi3allli MOBHOBAXXEHb OpPraHiB
MICIIEBOTO CaMOBpsAyBaHHA 11070 3a0e3nedyeHHss norped BIIO, cymoBoi mpakTtuku
BUpiLIeHHS TpyaoBux crnopiB B OMC Ta iHmi.

Yepes rpanrtepiB IIpoekTy y rpomagax o0/1acTi BIPOBAAKYIOTHCS HACTYIHI
iHiiaTuBm:

v/ IliaTpumka po3poOKM KOMYHIKALIMHUX CTpaTerii/miaHiB B OOpaHUX
NapTHEPCHKUX IPOMAax;

v IligTpumka po3BUTKY 1HCTPYMEHTIB MyONIiYHOI 3BITHOCTi, B TOMY YHCIIi
JUIs BUKOHaHHS Oromkery. LlimpoBa ayauTopis - MepH, CTapoOCTH Ta JemyTaTd
MICIICBUX P,

v/ IlinTpumka mOpOBEACHHS TPEHIHTIB 31 CTpaTeriyHUX KOMYHIKAaIii Ta
IHCTpYMEHTIB LH(]poBUX KOMyHIKauid. LlinboBa ayauTopis - MepH, CTapoCTH Ta
JeMyTaTu MICIIEBUX Pa;

¢ OmiHKa JOCTYIMHOCTI COIIJIBHUX TIOCAYT Y TUIOTHUX perioHax
['OBEPJIA, y TOoMy uucii 3 BHKOPUCTAHHSIM 0e30ap'€epHOr0 Ta yHIBEpCAIbHOTO
M1X0/A1B, Ta po3p00IeHHS PEKOMEH/ Al 111010 MOKPAICHHS TOCTYT;

v IlinTpuMKa BIOCKOHAJICHHS HAJaHHS MYHIIUNAIBHUX MOCIYT B OKPEMUX
rpoMajiax MUIsxoM (hpIHAHCOBOTO aHaJI3y KOMYHAJIbHHX MiJIMPHUEMCTB Ta PO3POOKH
pEeKOMEH Al JIJIs TiIBUIICHHS iX e(PeKTUBHOCTI;

v IlinTpumka po3poOKH MUKMYHIIUOAIBHUX YroJ Ta oOpraHizaiis
BI3UTIB-OOMIHIB ~ KpallUMH  MpPaKTHKaMd 3  TUTaHb  MDKMYHIIMIIAJIBHOTO
criBpoOiTaunTBa 11t OTT

(4 [Tlintpumka lleHTpiB pearyBaHHS Ha HaJI3BUYAiHI cHTyallii Ta
TOOPOBUIPHUX MIAPO3AUIIB TMOXKEKOTaCiHHS B TpOMajax MLUISIXOM TMPOBEACHHS
HABYAHHS Ta COPUSHHS OOMIHAM;

v Ilintpumxka onoBnenns Crparerii [lonTaBchkoi oOmacri;

¢/ AHami3 IHCTPYMEHTH  MICIIEBOTO E€KOHOMIYHOTO  PO3BUTKY  JJIA
BUKOPHUCTAHHS Y BIJIHOBJIEHHI EKOHOMIKH Ta CTiKocTi perioniB Ta OTT;



v ChopusHHA PO3BUTKY MporpaM eKoHOMI4HOiI cTiikocti B OTI mmsixom
IPOBEJICHHA KPYIIIMX CTOJIIB Ta E€KCHEPTHUX OOrOBOPEHb 13 3aJIyYeHHSIM OpraHiB
MICIICBOTO CAMOBPSITyBaHHS Ta O13HEC-acoIliallii;

v ChopusHHA Ta 3aIlyCK MIiCIIEBHX IMiAMPUEMHUIIBKUX MPOTpaM (BKIIOYAI0UIH
YKIHOK Ta MOJIOJIb);

v/ IlpoBeneHHS TPEHIHTIB 13 3eMJICYCTPOIO Ta YIIPABIIHHSI aKTUBAMU;

v llinTpumka pO3BUTKY CHPHUSTIMBOTO Jisg Oi3HECYy CcepeoBHUIlla Ha
MICIIEBOMY PiBHI;

v IligTpumka po3poOKu MICIIEBUX MPOTpam MO0 MOKPAIICHHS YIPaBIiHHS
eHeproeeKTUBHICTIO Ta Bimxomxamu B okpemux OTT.

Iliompumano npoekmu weuoKoi O0ii 3 NOKPAWEHHA HAOAHHA NOCIYZ 6
mepumopianpHux 2pomacax Ha 3a2aivHy cymy 4,5 man epu:

¢/ VYiockoHalleHHS Ta PO3IIMpPEHHs aaMiHicTparuBHUX mocayr (JlybeHchka
TT, Hukanceka TI, Opxxunpka TI);

v Ilokpamenns HagaHHsa MeaunaHuX ocayr (Oprkuilbka Ta MHEpPropoacyka
T1);

(4 VYnockoHalleHHS Ta SIKICHE HaJaHHS COIaJIbHUX TOCIYT — peadiaiTaiis
(Mupropoaceka TT);

v/ brnaroyctpiit Ta BnockonaneHHs cuctemu 300py TIIB (JIybencbkaTl);

3akymieno obnagHaHHs Ta marepianu s (Jlyonu, Opxuns, Mupropon) — 3
IPOEKTH.

v lligBumenHs piBHA HaJaHHS NYOMIYHUX TOCIYT B TPOMajl IUIIXOM
npuaOaHHS OPTTEXHIKH ISl BAKOHABUOTO KOMITeTy OpiKHUIIBKOI CENUIIHOT pajiu;

v OOmagnanHs ans peabumiTamii AiTeld 3 IHBANIAHICTIO Ta JITEH TpymHH
pU3UKY 3 poO3jagaMd ayTUYHOTO CIEKTPY, CEHCOPHHMMH Ta MOBJICHHEBUMU
nopyueHasimu (Mupropozaceka TI);

v TlokpamieHHs SKOCTI HaJaHHS MEIUYHHUX MOCIYT WUISXOM TpUIO0AHHS
obnannanns nns KHIT ,,Opsxunbka nikapus”.

I'pomaau peunmieHTH 32 yac peaJnizauii mpoexkry (2023-2024 poxn) orpuMaJIu:
KyXOHHE 00JIaJIHaHHS Ta MOOYTOBY TEXHIKY IS 3aKJIa/iB OCBITH;
JN3ebHI TeHepaTupy Ta OEH3UH JIJIS HUX;
KOMIT I0T€pHY TEXHIKY Ta 0OJIaIHaHHS,
€KCKaBaTOpHU Ta CIieliaibHe 00IaHaHHS U1 KOMYHAJIbHOTO TPAHCIIOPTY;
nonpioHtoBadi riok ARPAL 3 mpuyenom, BkiodHO 3 3 Habopamwu
JIOMATKOBUX HOXIB;

¢/ mepecyBHI OCBITIIOBaJIbHI Bexi 3 reHepaTopoM Ha npuyueni DEPCO;

v o0nagHaHHA JUIA PATYBaJbHUX M1IPO3/ILTIB,;

¢/ [OpTaTUBHI TeIEMEANYHI JIarHOCTUYHI KOMITJIEKCH.

Cyma oTprMaHOi AOTIOMOTH JIJIsi TpOMajl ckiagae Ouibiie 62 MITH TpH

SN



[Ipoext y IlontaBchbKiii 00JacTi MIATPUMYE 8 TrpoMaj y po3poOLl cTpaTerii
PO3BUTKY, 3 HUX MapTHEPChKI — Opxkuiibka, Mupropoacska Ta CeH4yaHChbKa IpOMaH.
I'pebinchkii, ITimancekiid, CemeHiBchkiil, YopHyXHUHCBKIN Ta JIOXBULIBKINA rpomaii
Ha/IaHO JI0IIOMOTY Y po3po0lLll CTpaTerii po3BUTKY rpomaj Ha nepion A0 2027 poky.

B pamkax peanizamii Ilpoextry ,,'OBEPJIA” IloataBcbkiii 00gacHil

BilicbKOBiM agMiHicTpamii JJ5 pearyBaHHsl HA HAJA3BHYANHI cUTyalil HAJaHO:

v/ BararodyHskiioHansHUN npucTpii (mpuHTEp) (3 MTYKH)

v Kaptpumk o npunrtepa (8 mryk);

v/ Laptop (HoyTOyk) (10 mtyk);

v Jluzenbumii reneparop 7.5kW (5 mtyk);

v [lamip A4 (10 xopob6oK);

¢/ LED nixrap Ha Garapeiikax (10 mryk);

v [lonomxyBau 3 M (20 mTyK);

v [lomomxyBau 10 m (20 mTyK);

v Tlomomxysau 20 M (10 mTyK);

v Tlogopxysau 50 M (10 mryK);

v/ barapes xxupnenss (maBep 6ank) 20000 mAh (25 mTyk);;

v/ Borueracuuk (100 mryk);;

v Mob6inbanit Wi-Fi poyrep (10 mTyk);

v Tlanbue (nqu3ens/6en3un) kapTku/Tamonu 20 x (1000 m).

v/ Teneparop nuzenbhuii 60 kBT (1 mTyka);

v TI'eneparop nuzensuuii 100 kBT (2 mtykn);

v bensun A-95 (3000 m).

[Ipoexkr  ,TOBEPJIA”  wamaB  aktuBHy  marpuMmky  IlonraBchkiii
oOnBiichbKaIMIHICTpallli Y po3po0sieHH] TeoiHPOpMAaIliiHOT CUCTEMU ,,AHATITUYHUN
nopran [lontaBmmHK- 1€ 1HTENEKTyajlbHa CHCTEMa aHali3y JaHUX Ta MIATPUMKHU
OPUMHATTS YHPaBIIHCHKUX pIlIEHb HA OCHOBI TreoiH(OpMALIHOI cHCTeMH, sKa
J03BOJIIE 30MpaTH, aHANI3yBaTH Ta Bi3yali3yBaTh OTpPUMaH1 pe3yiabTaT poOOTH Y
Burisial iHdorpadiku, BeO3aCTOCYHKIB, AamobOopaiB, ¢opmyBatu MpodiabHI 3BITH
(mamuye 30 aHaMITUYHUX AAMIOOPAIB 3a PI3HUMH TEMaTUYHUMU HaIpsSMaMH, IO
noOy10BaHi Ha BepU(IKOBAHUX Ta AKTyaJIbHUX JIAHHX).

Jiist reoindopMaIliifHOT CUCTEMU 3aKYTICHO:

v Cepsepre nporpamue 3abe3nedueHHss ArcGIS Enterprise Advanced, mocriitHa
JITEH31s 10 YOTUPhOX siep (Bepcis 11.2);

v’ Kopucrtysanbke nporpamue 3ade3neueHdss ArcGIS Enterprise GIS Professional
Advanced (Bepcist 3.2), mocTiiiHa JIIEH31s TUITY KOPUCTYBaya,;

v/ Ceprep DELL 3 onepariitHoro cuctemoro Microsoft Windows Server Standard
2022 64Bit, 6araromoBHa, Jiten3is Ha 40 saep;

v HoytOoyx Dell 3 monepeqHr0 BCTaHOBICHOIO OMEPAIiHHOI CHCTEMOIO
Microsoft Windows 11 Pro 64Bit, ykpaiHChka MOBa;



v JIxepeno Gesnepebitinoro skusneras DIGITUS 2000VA/1200W, LCD, RJ45,
RS232, USB, 4xSchuko, aptuxyn DN-170076;

v Jlinensis Zillya AntuBipyc ans Oi3Hecy, cepTudikoBaHa i JEp>KaBHUX
YCTaHOB;

v Odicuuii momatok Microsoft Office mis momy ta 06izmecy 2021, ESD —
CJICKTPOHHA JTIIeH31s1, OaraToMoBHA Bepcis, apTukya T5SD-03484.

[Ipoext , IligBumienHs: epexTUBHOCTI poOOTH 1 MIA3BITHOCTI OPTraHiB MiCIIEBOTO

camoBpsiayBanss’” (,,| OBEPJIA”) 3aBepmiuB cBoto poboty B 2025 porii.



