SEPTEMBER 18, 2025 MEETING MINUTES

President Diane Kelly called the meeting to order at 7:16.
In attendance were:

Mark Alexander
Diane Decker
Grace Johnston
Diane Kelly
William McLean
Meg Stouffer
Laura Sumrell
Tess Tessier

A quorum of 8 of the 10 directors was present to conduct business.
The minutes from the August meeting were unanimously approved.

Grace Johnston provided the following Treasurer and Membership Reports:

TREASURER'S REPORT

Total bank balance $37,337.34, down $136.51 since our last meeting. Cash in is $300.60 from the ongoing book
sale, $300.00 in donations and memberships, $55.72 in interest, and $4.00 in test transactions for the book sale.
Cash out is $450.00 in start-up cash for the book sale, $329.00 for bookwalk repair, and $17.83 in processing
fees.

MEMBERSHIP REPORT
156 active members. Since last meeting, 11 gifts totaling $365.

Nancy Crews provided the following Library Report:

Library Highlights:

Adult Services:

Exploring Historic Hillsborough Walk
Wednesday, September 24 @12 — 1:15 pm

Explore Historic Hillsborough with Kafi, Main Library's new local history liaison, as she learns
more about the town! We will be following a portion of Alliance For Historic
Hillsborough's Walk Through Historic Hillsborough Self-Guided Tour and using the
information they've provided to explore and learn more about the locations. The intention is
to visit around 9 of the locations that the self-guided tour has listed. The locations are fairly
close together and cover a little over 1.5 miles

Something to Say Art & Poetry Reading
September 27 @ 1:30 — 4:00 pm- Rm116

From the Men at Orange Correctional Center. a celebration of creativity and community with
those who have lived experience of incarceration.


https://historichillsborough.org/selfguided-walking-tours/
https://historichillsborough.org/selfguided-walking-tours/

Something To Say is sponsored by Alamance Orange Prison Ministry which operates in
Orange County, North Carolina, and works primarily out of the Orange Correctional Center.

Community Read Discussion of Us, After by Rachel Zimmerman
Saturday, October 11 @ 11:00 am — 1:00 pm — Rm 116

Join us on Saturday, October 11th from 11am to 1Tpm at Main Library in Hillsborough as we
discuss Us, After, Rachel Zimmerman's memoir exploring and processing the grief of losing
her husband to suicide. This community read was chosen in support of Suicide Prevention
Awareness Month in partnership with Alliance Health, Orange County Health

Department, and Orange Resilience Initiative

Youth Service:
Happy Fall Celebration
Thursday, September 25 @ 4:00 — 5:00 pm

Kids will rotate through fun and festive activity stations, including: Leaf Rubbing Art, Nature
Mandalas, and Decorate a Fall Bookmark. To finish, the kids will take home a mini fall
scavenger hunt to continue the fun outdoors!

Kids Costume Collection Beginsids’ Costume Bazaar - Donation Collection

Do you have gently-used kids' costumes, dress-up clothes, or fun accessories you no longer
need? Help us make Halloween magical for local families by donating them to our Kids'
Costume Bazaar!

We're collecting donations October 1-19 at the Main Library Children’s Desk. Your
contributions will help us stock the costume exchange on October 20th, where kids can pick
out something new-to-them for Halloween or imaginative play.

Wednesday, Oct 1 -19

We're Collecting Costumes and Accessories!

Kids’ Costume Bazaar - Donation Collection

Do you have gently-used kids' costumes, dress-up clothes, or fun accessories you no longer
need? Help us make Halloween magical for local families by donating them to our Kids'
Costume Bazaar!

We're collecting donations October 1-19 at the Main Library Children’s Desk. Your
contribution will help us stock the costume exchange on October 20th, where kids can pick
out something new-to-them for Halloween or imaginative play.

BUSINESS:

Janet Evanovich program recap: The program was well attended and a lot of fun.


https://aoprisonministry.org/
https://www.alliancehealthplan.org/
https://www.orangecountync.gov/204/Health-Department
https://www.orangecountync.gov/204/Health-Department
https://urldefense.com/v3/__https:/www.facebook.com/groups/orange.resilience.initiative/__;!!BRblJqMRC2tk!Sm2vM6R0zbpAI82XfFCY7TdqnuHdS60iIJfrYozm6XMH2hSd-sSg1D872nwzDTcJEsTfzrslnjjjT67V9pD70sHtJGi7BBIsqn8tQ-M$

Story trail repair update: Rodney Beaver fixed most of the stations for a cost of $329. There was one station that
needed additional materials, and the cost for repairing that station was a separate fee of $135. The total of $464
was within the $500 approved at a prior meeting.

Credit/debit card readers/devices: The tablet purchased six months ago took a long time to charge, did not seem
to be consistently responsive, and would not pair with the wireless reader. Diane Kelly did some research and
learned that leaving devices uncharged for long periods of time can cause batteries to deteriorate, so they should
be occasionally charged between sales to ensure their longevity. Diane Kelly purchased a cheap phone at
Walmart as an additional device to use for processing card sales. With the plug-in card readers, the tablet and
phone, and board members using their phones as backup, we should be able to get through this sale.

The board was reminded to use the new form for counting cash in the cash box at the beginning and end of each
sales day.

Spring book sale date: The spring book sale was set for Wednesday, March 11 (set-up) through Sunday, March
15,

The board discussed ways to promote the sale to patrons of the Carrboro branch. One of the outdoor signs
should be placed at the Carrboro branch for future sales. Flyers could also be prepared and passed out to
patrons. Another possibility is to offer bookmarks with the sale dates on them.

Book donations/outreach: Options were discussed for using some of the donated books for outreach, such as
placing them in little free libraries, offering them to teachers, and placing them in hospitals, laundromats,
daycares, churches, farmers market, etc. Nancy mentioned that the library had stickers that could be placed
inside books that would go to these locations. She will find the stickers.

A cart that the Carrboro library designated for Friends use was damaged while books were being moved from
the branch’s Friends’ room to a vehicle for transport. Wendy will look into options for repairing or replacing the

cart.

Funding: The board approved $250 to fund tissues and wipes for the library. Nancy will find out what particular
brands the staff would prefer and will pass this info to Diane Kelly so that she can order the items.

Grace mentioned that the Friends received an email informing us that there is a $20 fee for placing signs around
town. Diane Kelly will look further into this for future sales.

The meeting was adjourned at 8:04.



