Finance Committee Meeting Minutes
Date: 10/08/2024 Falls School PD Room

7:15-8:22 PM.

Attendees: Finance Committee Chairman Ben DiLullo (BD);
President Jonathan Schneider; Trustee Jennifer Travis;
Superintendent Christine Tona; Assistant Superintendent Alyssa Murray (AM)

Absent: Trustee Michael Mongon

Agenda Item

Minutes

Overview of Finance Committee

Asst Super of Bus. Alyssa Murray (AM) reviewed the
overall purpose and scope of the Finance Committee

Discuss financial activities
Audits

Monthly Financial Reports
Budget Development
2025-2026 Finan

mmi lendar

Reviewed overall calendar for the 10 months of
meetings

Financial Reports

1-June 2024 Treasurer Report.pdf
2-June 2024 Warrants.pdf

3-June 2024 Appropriations and
Revenues.pdf

4-June 2024 Budget Transfers.pdf
5-June 2024 Claims Auditor Report.pdf
6-June 2024 Extraclassroom Activities
Reports.pdf

1-July 2024 Treasurer Report.pdf
2-July 2024 Warrants.pdf

3-July 2024 Appropriations and Revenues.pdf
No Budget Transfers in July

5-duly 2024 Claims Auditor Report.pdf

AM reviewed the monthly financial reports one by one
and explained their content and how they were
complied

RFP for Financial Advisory Services Due Date
917

MCSD Finance submitted an RFP in August 2024

Fund Balance Allocations 23-24 Fund Balance
Allocations

AM reviewed the current fund balance allocations and
discussed

Organizational chart Business Department Org
Chart.pdf

AM reviewed the Business Department Org Chart and
explained different employees’ roles and
responsibilities

Presentation on long range financial plan at a
Work Session (November)

BD requested that the long range financial plan be
presented at the Nov 2024 work session

Provide definitions of each reserve

BD requested a reference sheet of all the reserves with
a detailed background for each one



https://docs.google.com/document/d/1bBT4GPohCQHo9HWxAx4UzWs_FLVkufsPgxyJmTpdQYQ/edit?usp=sharing
https://drive.google.com/file/d/1C-vPQVSQKrCzCDvUSHDJ3p9_Niu0R-gf/view?usp=sharing
https://drive.google.com/file/d/10Puk5flQltGG5Ml8TfkqSwTuoJFWaQ1N/view?usp=sharing
https://drive.google.com/file/d/1CrIydAvhdI1xvIv8B-vCfPbBA7_BdFcy/view?usp=drive_link
https://drive.google.com/file/d/1CrIydAvhdI1xvIv8B-vCfPbBA7_BdFcy/view?usp=drive_link
https://drive.google.com/file/d/1Zb93EsaBZRWBo_kvVQLGBfFylvsKMG4E/view?usp=sharing
https://drive.google.com/file/d/1CAFDXXZ66Eo8mMUSIt3IETZJ_wDecteA/view?usp=sharing
https://drive.google.com/file/d/1-vSa84TZ-pGhMmYZnMSuVqrOsGJgGjtg/view?usp=sharing
https://drive.google.com/file/d/1-vSa84TZ-pGhMmYZnMSuVqrOsGJgGjtg/view?usp=sharing
https://drive.google.com/file/d/1bjxZbIcqeVbx-tabl1X4OBFoyjI5VcbV/view?usp=sharing
https://drive.google.com/file/d/1wrwTgHbhoQBVmeRD74MO677p_EcoeTaF/view?usp=sharing
https://drive.google.com/file/d/1YmT4wlDjVsw6zeUhUBta5nYFJlcmfzRX/view?usp=sharing
https://drive.google.com/file/d/1t8ZcvrwKPuncYGWKZUGmo3bmlA8etNRM/view?usp=sharing
https://docs.google.com/spreadsheets/d/1dLscXBiebZX6w-PETNHYluYA5AUVMO1h_7paiS0YLZo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1dLscXBiebZX6w-PETNHYluYA5AUVMO1h_7paiS0YLZo/edit?usp=sharing
https://drive.google.com/file/d/1aXZtsCqe4wS-_elwfO7vic97UIjcHsF9/view?usp=sharing
https://drive.google.com/file/d/1aXZtsCqe4wS-_elwfO7vic97UIjcHsF9/view?usp=sharing

