Stages of the Conflict Tornado

1. Trigger Event

e Description: A small, often insignificant event that begins the conflict. This could be a
misunderstanding, a miscommunication, or a minor disagreement.
e Impact: If not addressed promptly, this event sets the stage for further escalation.

2. Polarization

e Description: Parties begin to adopt rigid positions, influenced by emotional reactions rather
than rational considerations. Communication starts to break down.

e Impact: This stage reinforces divisions within the team and can lead to the formation of
cliques or factions.

3. Escalation

e Description: The conflict becomes more public and more significant. What might have started
as a personal disagreement becomes a team issue, with more members getting involved.

e Impact: At this point, the conflict can start affecting team performance, with members more
focused on the conflict than on productive tasks.

4. Stabilization at High Intensity

e Description: The conflict reaches a peak where the involved parties and possibly the whole
team are experiencing intense emotions. The initial reasons for the conflict might even be
forgotten as new grievances are added.

e Impact: The team's functionality is severely compromised. Trust is eroded, and cooperation
becomes exceedingly difficult.

5. Resolution or Ruin

e Description: The conflict is either resolved through intervention, negotiation, and compromise,
or it leads to a breakdown of team relations, potentially resulting in the dissolution of the team
or long-term dysfunction.

e Impact: This final stage determines the future dynamics of the team. Effective resolution
techniques can not only solve the conflict but also strengthen the team by improving
interpersonal understanding and resilience.



Managing the Conflict Tornado

To effectively manage and mitigate the impact of a Conflict Tornado, consider implementing the
following strategies:

1. Early Detection and Intervention:

e Recognize the signs of conflict early and address them before they escalate. This
involves maintaining open lines of communication and fostering an environment where
issues can be discussed openly and respectfully.

2. Facilitate Constructive Communication:

e Encourage dialogue that focuses on interests and needs rather than positions. Use

active listening techniques to ensure all parties feel heard and understood.
3. Promote Empathy and Understanding:

e Help team members to see the situation from the perspective of others. This can be

facilitated through role-playing exercises or mediated discussions.
4. Establish Norms for Managing Conflicts:

e Develop and enforce team norms that dictate how conflicts should be handled. This can
include agreed-upon steps to conflict resolution, designated mediators, or regular
check-ins on team health.

5. Use External Help if Necessary:

e Sometimes, bringing in an external mediator or facilitator can provide a neutral

perspective that helps in resolving deep-seated conflicts.
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