NORWOOD VILLAGE BOARD MEETING

MINUTES
MEETING Board meeting — Dec 8, 2021
12/8/2021, online.
DATE & LOCATION meet.google.com/ppi-brky-jne

B Jimmy Singh, Xavier Drudis, Bill Wojdak, Greg Lang, Astrid Zuppinger

VOTING

BOARD MEMBERS NOT | o (aoine
IN ATTENDANCE

OTHERS IN ATTENDANCE

SCRIBE Greg Lang

AGENDA

Call meeting to order and approval of agenda — Jimmy S.
Reading and approval of minutes — Greg L.
President’s update — Jimmy S.
Treasury update — Xavier
Old business
o  Update on website, records migration to Google, finalize deck for annual mtg, location
New business
o Invoicing 6 Real Estate Professionals for $120 ea.

v

o


https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmeet.google.com%2Fppi-brky-jne%3Fhs%3D224&data=04%7C01%7C%7Ca2ae9c489ea341954f7408d9b8dae3a7%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637744072525120044%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=4ccXiJLzP21YZ7ytHnyTMLrCpO0DvOOUyS35ycaDb7o%3D&reserved=0

AGENDA ITEM: READING OF MINUTES

[GreG LanG]

DISCUSSION Greg Lang read minutes

CONCLUSIONS Approved.
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Draft minutes to be posted on NEW site Greg 12/9
AGENDA ITEM: PRESIDENT'S UPDATE Jimmy S.

DISCUSSION NEP Decision

NEP progress: www.bellevuewa.gov/nep (Total spend available: $161K). Decisions Announced:

‘ment Program

.w?hnd areas
€. The scope of
n-native invasive

1 s. This
: and healthier
e wildlife habitat

Project

Woodridge Trail Enhancements

Richards Creek Open Space Invasive Vegetation Removal &
Native Planting

Overall Woodridge Project List and Final Vote Resuits:

| cost Points

$40,000 519

‘WR-6 Norwood Park Picnic Shelter

$140,000 243

VAl

$43,500 188

$15,000 ns

$20,000

Conversation Tables at Norwood Park

$3.000

CONCLUSIONS
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Look for physical space for hosting of annual meeting. Astrid looking into Astrid 12/9/21

option.



https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.bellevuewa.gov%2Fnep&data=04%7C01%7C%7Cb3bf5804e28b47c8f73f08d8fab116c6%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637534986312477350%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=0eA%2BBsWY9a1S0wVsYlYcWapbCDLWYHBkiukxCWXDxRw%3D&reserved=0

AGENDA ITEM: TRrEASURY UPDATE Xavier D.

Budget content prep for annual mtg, including trend line for reserves per year. $37,383 currently in reserves

DISCUSSION
as of now.

Treasury transition in progress to Bill W.

CONCLUSIONS Financial content for annual meeting was reviewed. Board did not see anything that appeared to be incorrect.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Xavier to update deck. Xavier 12/9/21
AGENDA ITEM: OLb BusiNEss GREG

DISCUSSION Website, data migration, annual mtg prep

Website project. Xavier/Greg have worked together to publish new site. Still work in progress for all links to be enabled. Will
be complete by Annual mtg. 6 Real Estate Pros have agreed to sponsor website. $720 so far in new rev. Additional participants
welcome — to be prorated by month.

ACC - For annual mtg, include a few slides from MN correspondence to show example of why ACC exists.

CONCLUSIONS Xavier to update links

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Send out deck, with highlight of dues increase to all homeowners, once we

are set on location of meeting Greg Early Dec.
Complete website content (links) Xavier/Greg 12/15
Invoice realtors Xavier / Bill 12/15

Update slides in deck Xavier (Fin) Greg (ACC) 12/15



AGENDA ITEM: NEew BusiNEss

DISCUSSION Collect from Estate Professionals ($120/ea) X 6 people so far

CONCLUSIONS Need to invoice
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Bill W to send invoices Bill / Xavier 12/15/21

Annual mtg — will cancel the standard Monthly meeting in Jan. New board + ACC to gather for informal

NEXT MEETING: .
social event to be announced.

ADDITIONAL NoOTES:

[Not discussed] New family moved in. Thank you to Cindi Smith for the alert. Jimmy to send Welcome

SPECIAL NOTES! packets, updating of contact info, invitation to meetings
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