YI HWANG ACADEMY OF LANGUAGE EXCELLENCE
Governing Board Full Day Workshop Agenda
March 19, 2023 at 10am

|. Attendance of Board Members

Il. Welcome any members of public in attendance & take public comments
lll. Fundraising

IV. All the policies, including the federal and employee handbooks

B. Policy for classroom promotion at the end of the year (ex. Do they have to make
a passing grade in Math and English or if they have an F in one subject but the
teacher recommends promotion, language proficiency performance).

C. Policy for skipping a grade (i.e. what will we require for this to happen?). It
needs to be very clear to parents as we are already getting requests.

V. Just an update, there are 84 applicants for kindergarten Chinese and 55
applicants for kindergarten Korean. We may need to confirm the number of
classes we are open based on the teaching team and space on Sunday.

VI. Take some time (10-15 minutes) during the workshop about videos for
marketing.

VII. Public Comments — second opportunity

VIII. Adjourn



Supporting Page

We need to confirm the topic and then work on the script (scene, people to interview,
the questions to ask, the answers to share...). | won't be able to get it done alone.

It would be better to have a team of two to three people working together.

The input | need include:

1. Topics

2. People to be interviewed

3. Time to shoot videos in classrooms and playground

4. Place to shoot for interviews.

These are the topics that | would like to cover for videos.

What is unique about YHALE?

Two-way dual language immersion

Social cultural learning - Principal talk (kids) & Principal lunch (parents); staff and
faculty multicultural and multilingual backgrounds.

Whole-school cultural activities

Enrichment, afterschool, summer camp, study abroad (virtual & in-person)
Integrated Curriculum Model

Project-based learning

Differentiate Instruction

Singapore math and in-house coordinator

Academic performance

Faculty and staff with multicultural backgrounds



Students’ values: persistence, perseverance, and grit

Timeline:

By 3/24/2023
By 3/31/2023
By 4/20/2023
By 4/30/2023

By 5/12/2023

Confirm the topics and draft the scripts
Complete the scripts and scenes
Collecting consent forms and taking videos
Completing the editing

Uploading the videos to Youtube and school website



