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1. PROJECT OUTLINE
	Project Name
	

	Project Description
	

	Project Director
	

	Date approved
	

	Estimated completion date
	



2. CURRENT COST

	Estimated total cost
	

	Initial cost estimate
	

	Total spend to date
	

	Planned spend to date
	

	Forecast spend
	


3. CURRENT SCHEDULE
Report the current progress of the project. Notice that the project is on schedule or delay
4. CURRENT RESOURCE

Report the current resource (human, equipment…) used of the project. Notice that the current resource is enough or lack. 
5. CURRENT QUALITY

Report the current quality of the project by providing the metrics of work product such as pass rate, run rate, defect metrics…

6. CRITICAL ISSUES AND DECISIONS REQUIRED

Report any issues if happened and propose the countermeasure to solve them.
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G: Before schedule


A: On schedule


R: Delay
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