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Proponent: Cris_Pap​
Address: 152WqfwdjHDwJBKfe85wXHtRsSxhcqGw4Qn3LmTa1ix1mSXY​
Requested Allocation: 6431 DOT (35050 USD)​
DOT Price: 7d EMA based on Subscan at 12.04.2023​
Date: 4th of December 2023 

Context​
​
This initiative aims to track the ongoing progress and existing deliverables from approved 
proposals on OpenGov.​
​
How? By developing a user-friendly easy to navigate interface that will offer Polkadot users 
& voters an insightful clear overview of each proposal's status while creating an extra layer 
of accountability and responsibility for those entrusted with treasury funding. 

In short, it's about providing everyone a straightforward and transparent environment to 
monitor completed tasks, current developments, deadlines & overall performance or 
upgrades in real-time with presented data & valuable informative context all gathered in one 
well organised place. 

Problem Statement 

-OpenGov Fatigue​
 Due to the high number of OpenGov proposals and with many more popping up on a 
regular basis it's very difficult for voters to keep track of everything that is happening post 
approval.​
 - Not meeting expectations​
 Proposals end up under-delivered or underperformed without the Polkadot audience 
knowing about this situation and being able to evaluate in future attempts.​
 - Lack of awareness​
 It's extremely hard for the community to be aware all the time of the current state or 
deadlines of each proposal.​
 - Important information is frequently lost​
 Past events from notable achievements to unmet promises or expected developments are 
being forgotten and remain untraceable. Community often forgets what happened or what to 
expect.​
 -Absence of an all-in-one platform for that cause​
 We are missing  a dedicated place that systematically offers detailed information for each 
proposal, tracks historical events, and revisits them for reevaluation. This allows us also to 
extract feedback and learn from past experience. 

Solution​
 

https://twitter.com/Cris_Pap8
https://polkadot.subscan.io/tools/charts?type=price


Create a user-friendly well-organised interface for visibility and full transparency.​
​
Benefits 

●​ The UI design is simple, intuitive, and easy to navigate. 
●​ Provide throughout reviews of the current situation. 
●​ Enable voters to understand ongoing developments and always be up to date on 

each proposal. 
●​ If a proponent submits another proposal, the community and voters will have his 

proof of work with detailed information for evaluation. 
●​  Background information on each proponent, including the progress and impact of 

their ideas or proposals. 
●​ Clear system to track & display the status of deliverables fast and easy.  
●​ Maintaining communication with recipients, providing updates on the current status or 

any encountered obstacles. 

 

Project overview 

At a glance this is how the final product would look like. We will divide the interface into three 
main sections where the user can learn and be informed about the progress of OpenGov 
approved proposals on Polkadot. 

Sitemap 



 

Home Dashboard 

Demonstrates essential data about the overall approved proposals and the current state 
of OpenGov. 



 

Explore Proposals 

Displays an overview of approved proposals based on each category. 

 

Proposal Breakdown 



Enables users to view in depth a proposal’s breakdown & monitor important information 
regarding its progress and deliverables. 

 

Better resolution here. 

Tracking process 

We identified a straightforward and efficient workflow that we will follow as a core guide to 
assist us throughout the entire process: 

-Proposal breakdown & analysis​
Read carefully each proposal by highlighting milestones and expected deliverables based on 
proposed duration and deadlines. 

-Information Gathering​
Track and collect all the necessary information from different sources such as Github, X, 
Website, Youtube etc to examine if they met the expectations. 

-Communication with teams​
Communicate with involved teams for extra confirmations or additional information when not 
publicly available.. 

Here are some more specific examples on various types of proposals: 

For proposals related to content marketing, where the proponent requests funding for a 
specific amount of content delivered within a specific timeframe. We will monitor their social 
media accounts to define their progress and the validity of their deadline. Also, we will 

https://drive.google.com/drive/folders/1zHXgeSaFq2IbveUmYEuOHqNmdywKQtTy


present data with metrics about their traction and engagement rates to assess their overall 
impact. 

For proposals that involve upgrades of an existing project or the development of a new one 
we will primarily gather all the necessary information by monitoring their GitHub for code 
commits, new issues, and pull requests as everything is open source. As a next step we will 
reach out to the teams for extra input if needed or additional information about any obstacles 
they might have faced and resulted in delays.​
​
When it comes to approved tips or general forkless upgrades into the chain, they will be 
directly included in the Delivered category and we will provide a brief and straightforward 
summary as a reference to keep everyone updated. 

All relevant information will be displayed clearly on the OG Tracker interface for easy 
access and transparency. 

Future plans 

The end-game goal of OG Tracker is to be a collaborative open tool where all parties 
entrusted with funding will be able to report their progress by themselves in our interface 
autonomously. 

In addition OG Tracker will go on-chain with community members being able to evaluate 
each proposal on a credibility scoreboard by voting with their Substrate addresses. 

As this is our first time asking for funding we aim to demonstrate our work and our 
capabilities, showcase our efficiency and establish our presence within the community.  

Team 

Team Leader: Cris_Pap ​
Team Members: CryptoX, justadev 

Contact 

●​ chris_pap8@hotmail.com 
●​ https://cris-pap.com  

Team’s experience 

Cris_Pap​
Web3 native with extensive knowledge on blockchain technologies & deep understanding of 
the audience, markets & products. ​
Joined the blockchain industry in 2018 with the last 3+ years solely focused on Polkadot and 
Kusama.​
Writing simplified, easy to consume content for around 2 years with a main goal to raise 
brand awareness and help onboarding new users to our ecosystem.​
Multiple contributions in various fields throughout these years with most notable:​
Co-Founder ChaosDAO with key areas of contribution on organisation, moderation and 

mailto:chris_pap8@hotmail.com
https://cris-pap.com
https://twitter.com/Cris_Pap8


content writing.​
Founder of Polkadot Greece: The first time ever Polkadot is introduced in Greek language 
with simplified explanations about its key characteristics & basic concepts all gathered in one 
very user-friendly place. 

CryptoX​
My name is Chris aka Crypto X and I have a deep passion for the Web3 space and 
blockchain technology.​
My crypto journey began in early 2020, and for the last 2+ years, I've been fully involved in 
the Polkadot ecosystem.  With experiences as a Community Manager, Content Creator, and 
Digital Marketer, I've contributed to several projects. Some of my most noteworthy 
contributions are, being a CM on Hashed network, an Ambassador on Kodadot, founder of 
PokerDOT Club and a content director for 2 external treasuries on WagMedia.​
I am always eager to participate and work towards the collective good of the ecosystem. 

JustaDev​
Justadev here! I'm a passionate full-stack developer with 7 years of experience in web 
development (Back-End, Front-End) and 2+ years in blockchain. I've been involved in 
various projects within the Polkadot-Kusama ecosystems, such as Moonsama, StakeBaby, 
Kusamarian and Polkadot Greece while also actively working as a freelancer. I'm here to 
build valuable products for the community and make them accessible to everyone. 

MIlestones & Costs Breakdown 
●​ Total Estimated Duration: 4 months 
●​ Total Costs: $35050 

​
Our proposal is divided into two milestones and it will be executed in two phases which will 
last four months in total. Each milestone has its own tasks and expenses. 
 

Tasks Deliverables 

Cris Pap CryptoX Justadev 

Notes 
Team 

Leader Assistant 
Web 

Developer 

Milestone 1 
2 months 

Research Full Data 
Report 250hr 100hr - Gather all the information of the 

existing proposals 

Content Writing Context 
finalised 100hr 40hr - Start forming the context for the 

website 

Communication 
Outreach 
completed 70hr 30hr - 

Reach out to teams for extra 
confirmation and in case adequate 

info is not applicable 

Website 
Development 

Final product - - 180hr Create the Website 

Total man Hours M1 420hr 170hr 180hr 770hr 

Hourly Rate $35 $20 $45 - 

https://twitter.com/0x_cryptox
https://twitter.com/just_adev


Total $USD M1 $14.7k $3.4k $8.1k $26.2k 

Milestone 2 
2 months 

Research Full Data 
Report 80hr 40hr - Gather all the information of new 

approved proposals 

Content Writing Context 
finalised 20hr 20hr - Continue producing context for the 

website updates 

Communication Outreach 
completed 30hr 20hr - Continue reach out operations to 

new teams  

Website 
Development 

Maintenance 
completed - - 60hr Optimization - Maintenance 

Total man Hours M2 130hr 80hr 60hr 270hr 

Hourly Rate $35 $20 $45 - 

Total $USD M2 $4.55k $1.6k $2.7k $8.85k 

Total man Hours 550hr 250hr 240hr 1040 hr 

TOTAL $USD $19.25k $5k $10.8k $35.050 
​
 
Milestone 1 ​
Estimated Duration 2 months​
​
During Milestone 1 we will work towards the web development & web design of the OG 
Tracker along with the collection of all the data about existing approved proposals, formation 
of the context for the interface & completion of reaching-out to teams in case adequate 
information is not available. 
 
At the end of Milestone 1 the interface will be finalised, production-ready and fully 
operational with all the research, writing & communication related tasks being completed and 
displayed in the UI.​
​
​
Milestone 2​
Estimated Duration 2 months​
 
In Milestone 2 our focus will be on maintenance optimizations of the interface and the extra 
implementation & tracking of updates in-real time on the ongoing or new proposals that 
might occur. During this phase we also seek to gather valuable feedback, monitor our results 
and collect the data of our own performance. 
 

We strongly believe that OG Tracker is a very simple yet extremely useful tool that will 
bring significant value to our ecosystem. 



Thank you.​
 


