12:02:03 From JordisW (Treaty 7) to Everyone:

Oki and hello everyone, happy to join today from Sikoohkotoki on the traditional
homelands of the Blackfoot people, also known as Lethbridge in Southern Alberta/ Canada.
12:02:37 From JordisW (Treaty 7) to Everyone:

Just a reminder | will be keeping my camera off during any instances that | need to use
my voice input software to heal my wrist issues.

12:06:01 From Amy Minervini (she/her) to Everyone:

https://docs.google.com/document/d/1T1Ma70DX23EMo5ES7pQrVIDSgP2tGi7Fty5Md6DJCxA
ledit
12:06:04 From Amy Minervini (she/her) to Everyone:
Handout
12:06:15 From Amy Minervini (she/her) to Everyone:

https://docs.google.com/presentation/d/e/2PACX-1vQ7CkrPpO3HIc7UKfaGtHoYm7Qy2hzr3RI0
K_WmIt1xJB41w7dW87c5eAoYwdIks5YIfGglu4Mza-IA/pub?slide=id.g114fcf889e9_0_ 277
12:06:21 From Amy Minervini (she/her) to Everyone:

Slides
12:14:21 From Vanessa Martinez to Everyone:

When you say "team" who are you talking about if we are working mostly "alone"? Also,
didn't we do some project scoping when we put in the application? Or how is this different from
the application process?

12:17:15 From JordisW (Treaty 7) to Everyone:

Team here is an evolutionary term. We are hoping that as you move through stage 1,
you can build your team and discuss roles with those already on and joining in the process.
12:17:16 From Millie Gonzalez (she,her) to Everyone:

Vanessa, remember you are part of the ROTEL team so you have others that will help
you through this process. For example, Marilyn Billings.

12:17:26 From Barbaras iPhone to Everyone:

You should have support, as you mentioned Sean is part of it, instructional designer, me
12:18:22 From JoOrdisW (Treaty 7) to Everyone:

Vanessa, please consider pulling in everybody in this cohort and/ or the Wed cohort to
ask for specific feedback.

12:18:38 From Vanessa Martinez to Everyone:

Ok, thank you all.

12:23:08 From JordisW (Treaty 7) to Everyone:

You can find the current team members listed for each project here:
https://www.rebus.community/t/about-the-july-2022-m-1-cohort/7417. Our session 4 will invite
you to further define your team members' roles and responsibilities depending on your unique
project needs.

12:23:22 From Marilyn Billings to Everyone:

We will write up my role and other supporters for faculty. Also, we'll put in the folks
available at each institution as well.

12:28:24 From JoOrdisW (Treaty 7) to Everyone:



You will also have a public project space that you can easily share with internal/ external
people. There are instructions for how to access it today.
12:30:29 From Vanessa Martinez to Everyone:
@Yvonne, a lot of my work is focused on health equity so if you want another set of eyes
on that, feel free to reach out.
12:31:29 From Yvonne Anthony to Everyone:
Vanessa, | would love and appreciate your input!
12:32:23 From Mahmud Ahmadov to Everyone:
Google Docs, Overleaf
12:32:38 From Barbara Ambos to Everyone:
Teams
12:32:52 From Vanessa Martinez to Everyone:
google calendar for a specific program
12:32:56 From Demetri B to Everyone:
Google docs, teams
12:33:15 From JordisW (Treaty 7) to Everyone:
Overleaf is a LaTex publishing tool.
12:33:54 From Demetri B to Everyone:
Basecamp for projects involving many ppl
12:34.09 From Vanessa Martinez to Everyone:
I was told "Click up" is good but have not used it yet.
12:34:30 From Vanessa Martinez to Everyone:
Slack
12:35:15 From Mahmud Ahmadov to Everyone:
Zoom, Phone =
12:35:31 From Barbara Ambos to Everyone:
Whentomeet for polling availability
12:37:22 From Yvonne Anthony to Everyone:
Track Changes!
12:38:10 From Demetri B to Everyone:
I've used the adobe pdf features for collaborative publications as well | forgot what they
call it
12:41:26 From Vanessa Martinez to Everyone:
| will be right back.
12:41:47 From Demetri B to Everyone:
Im looking at the project on gender and | like the timeline as well as the open invitation
for people to collaborate
12:44.00 From Marilyn Billings to Everyone:
| like the writing and Publishing in a Digital Environment - nicely scoped with details on
content, intended audience, timeline, licensing, the team and how to reach them - all done fairly
briefly.
12:47:09 From Amy Minervini (she/her) to Everyone:



https://docs.google.com/document/d/1bPYD6g_VrEVjMyUtmuGNcOwMC8ZWxnBDSgqMUk3Hd
vhk/edit#heading=h.grcu00j6au7h
12:47:17 From Millie Gonzalez (she,her) to Everyone:

Just to clarify, each have you have your build in team like | explained before. You don't

need to recruit anyone to be part of your team.
12:48:53 From Marilyn Billings to Everyone:

and for the overview, you can use content from your application.
12:51:46 From Marilyn Billings to Everyone:

For some faculty, it can take longer, depending on scope and any previously written
content.

12:54:31 From Millie Gonzalez (she,her) to Everyone:

Because of the timeline of the grant, each project is expected to complete their book so
that it is ready to be used in their class (the grant has a separate assessment once it is used in
the classroom.)

12:54:33 From Marilyn Billings to Everyone:

There are several supporters on the ROTEL team have expertise with licenses, plus
we'll have more discussion about this topic during a later meeting.
12:58:50 From Amy Minervini (she/her) to Everyone:

https://docs.google.com/document/d/1ujRzFu2DMAS-uDX-hiG5Yx5X2PIp-qa_aFNzX1yvPBl/edi
t
12:59:50 From Demetri B to Everyone:
This is the copy | made earlier before we started our drive home :)
12:59:55 From Demetri B to Everyone:

https://docs.google.com/document/d/109T3ucFPOSrAVOIdcF8CI8bO-wNhhsmMjES5izJa9Sk4/m
obilebasic

13:20:09 From Millie Gonzalez (she,her) to Everyone:
When in doubt, Ask Barbara!
13:20:38 From JordisW (Treaty 7) to Everyone:
An initial version of the summary, mind you! As you move through the 12 weeks, you will
be returning and adding to it.
13:22:23 From Millie Gonzalez (she,her) to Everyone:
Oh no!
13:22:39 From Millie Gonzalez (she,her) to Everyone:
Big hug.
13:23:28 From JordisW (Treaty 7) to Everyone:
Thinking tool it is, Vanessa!
13:23:36 From Millie Gonzalez (she,her) to Everyone:
FSU moved to Canvas and faculty are happy after the initial shock.
13:23:56 From Marilyn Billings to Everyone:
It seems like lots of campuses are moving to Canvas.



13:24:01 From Vanessa Martinez to Everyone:

Thanks everyone. | appreciate it. Just feeling less rested during this sabbatical then |
wanted
13:24:08 From Millie Gonzalez (she,her) to Everyone:

Another grant can fund ancillaries too.
13:24:46 From Millie Gonzalez (she,her) to Everyone:

Faculty need to get paid for the wonderful work they do.
13:25:23 From Millie Gonzalez (she,her) to Everyone:

That is what the support team is for. No worries.
13:26:41 From Millie Gonzalez (she,her) to Everyone:

Sean, we will help catch you up asap. We will be in touch.
13:28:09 From Millie Gonzalez (she,her) to Everyone:

Yes, Yvonne. This is a transformative process and best case.
13:28:48 From Millie Gonzalez (she,her) to Everyone:

Marilyn has the expertise to work through this.
13:29:00 From Marilyn Billings to Everyone:

And it's an iterative process too.
13:29:11 From Marilyn Billings to Everyone:

Students LOVE that you are doing this for THEM.
13:29:37 From Amy Minervini (she/her) to Everyone:

Yes!!!l Thanks, Marilyn!
13:29:47 From Amy Minervini (she/her) to Everyone:

If you have to run, we understand. We'll end soon
13:31:05 From Millie Gonzalez (she,her) to Everyone:

Me JEDI too.
13:32:31 From Millie Gonzalez (she,her) to Everyone:

Thank you Amy!
13:33:02 From Marilyn Billings to Everyone:

So much passion among this group!
13:33:18 From JordisW (Treaty 7) to Everyone:

We hope that you will see how the TSP supports you in the steps through the
transformation(s)! F
13:33:28 From Demetri B to Everyone:

Thank you everyone!
13:33:36 From Barbara Ambos to Everyone:

Thanks1



