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Betsy Kindall (00:08):
I'm Betsy Kindall.

Nicole Fairchild (00:10):

I'm Nicole Fairchild.

Stacy Moore (00:11):

And I'm Stacey Moore.

Betsy Kindall (00:12):

And this is Arkansas Aware, a project to advance wellness and resiliency in education.

Nicole Fairchild (00:21):

Hey, everybody. Welcome to Arkansas Aware. We have been talking a little bit about some of the
trainings we have coming up this summer. Just keeping you all in the loop about what we're doing. And
we've got a couple that we've done quite a bit of and for a long time coming up. But one of them, my
friend, Stacy, is Teacher Wellbeing.

Stacy Moore (00:42):

Yes.

Nicole Fairchild (00:43):

It's going to be on June 1st. It's a virtual three hour offering on June 1st. So, you can find it on the desk at
ESC Works. But why do we keep talking about teacher wellbeing endlessly?

Stacy Moore (00:53):

Because it's evolving. Isn't that funny? It really is.

Nicole Fairchild (00:57):
Yeah.

Stacy Moore (00:57):

So, when the pandemic hit, we went home. | remember sending self care-

Nicole Fairchild (01:04):
Yeah.

Stacy Moore (01:06):

...letters out to staff and, "Just keep these things in mind. Get outside. Keep office hours. Don't be on
there all the time." Just things that we were worried... Should | say worried? | say worried a lot. | mean, |
was worried about staff. | was worried about our teachers and what you were doing and if you were
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okay, and we didn't have contact with you. And | was worried about our students, too. Absolutely. But
my heart is always the adults that are carrying those students too.

Nicole Fairchild (01:33):
Yeah.

Stacy Moore (01:33):

So back then, we were thinking about teacher wellbeing and self care. And then now, it's almost
something put on you. And so now, we've talked about how it's like a curse word as far as-

Nicole Fairchild (01:45):

| know. Yeah.

Stacy Moore (01:46):

...take care of yourself. Okay, but how and when? And are you going to pay me? And are you going to
give me time off to do it? Or you're mandating me to do this now? So, it really has evolved. And now, just
knowing that we truly do have to see and check in and be self-aware because we are the ones that are
interacting with our students. And so, as you so famously put that they are in our environments.

Nicole Fairchild (02:12):
They are.

Stacy Moore (02:13):

| can't even say it.

Nicole Fairchild (02:13):

We'll save that. We'll save that. If you don't know what we're referring to, then you need to come to this
training. Donnie is holding in a laugh over there.

He's shaking his head now.

You need to come to this training. And if you know what we're talking about, then you know. You
know that you know.

Stacy Moore (02:30):
Yes.

Nicole Fairchild (02:31):

Yeah. But | think, too, the reason we keep talking about it is because it's something we need to be
reminded and inspired about.

Stacy Moore (02:39):

And the longevity of us being able to keep going. | mean, we're two years-
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Nicole Fairchild (02:47):
Yeah.

Stacy Moore (02:47):

...in now. And so, it's not something that maybe we did have the reserves built up and that got us
through the first month, six months, year, year and a half.

Nicole Fairchild (02:56):
Yeah.

Stacy Moore (02:57):

Maybe now, we're just starting to see some of the effects. And | do see that. | do see where some of us, |
feel like, | worry that we're wearing down a little bit.

Nicole Fairchild (03:06):

Well, you know what I'm thinking? I'm like, "Dad gum. We are back to the same fast paced schedule."

Stacy Moore (03:13):

Yeah. Oh, that, too. Yeah. Yes. So, now we've lived with the pandemic for two years. We had the resurge
back in January and February, and then battling our own illnesses with it and those that we love and all
that goes with that and grief. And then, yeah. And now, we're back to going a hundred percent, a
hundred... Well, 110% is not possible. But we're going full blast already, again, involved in stuff. And |
don't know about you, but I'm tired.

Nicole Fairchild (03:41):

Yeah. It reminds me of the both and conversations we've had, where | certainly don't want anybody to
be sick. But the pandemic was one of those both and situations where | both don't want to be insensitive
or have people | love sick or terminal or anything like that. And | do love canceled plans.

Stacy Moore (04:02):
Oh.

Nicole Fairchild (04:03):
Woo.

Stacy Moore (04:03):

I'm with you.

Nicole Fairchild (04:04):

| love these some canceled plans.

Stacy Moore (04:06):
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It reminds me of even our Amazon boxes. Leaving them outside for two or three days, whatever they
recommended or wiping them down. And anything that came in, even from Walmart. You don't go in,
but you still wipe everything down. | mean, that was not fun. And my kids not seeing their grandparents
and us worrying about the illness and how that's affecting the world was not fun. But being at home was
nice.

Nicole Fairchild (04:06):

It was nice.

Stacy Moore (04:29):

Being made to be at home.

Nicole Fairchild (04:31):
Ooh.

Stacy Moore (04:33):
Man, that... I'm okay with that.

Nicole Fairchild (04:36):

| know. | know. And so, here we are back to a hundred percent, most of us.

Stacy Moore (04:42):

Yes.

Nicole Fairchild (04:42):

And so, we've really got to do wellbeing. We've got to do it.

Stacy Moore (04:46):
Yeah.

Nicole Fairchild (04:47):

We've got to make the time for it and figure it out.

Stacy Moore (04:49):

And what we learned, we did walk away, | think. | felt like | walked away with a lot after we met with the
Resilient School Collaborative and the feedback from their teachers as far as what's helpful and what's
not. And | do think we gained some insight there and some truths that we all know. But that the same
wellbeing, the same practices, don't work for everybody.

Nicole Fairchild (05:09):
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Yeah, it does. It takes some self-awareness. Which | will say, | do have a couple of trainings this summer
talking about the Enneagram. It's so funny to me how many educators want to learn about the
Enneagram.

Stacy Moore (05:23):

That came up in a conversation this morning.

Nicole Fairchild (05:26):
Did it really?

Stacy Moore (05:26):

Yes, with one of my friends. We were talking about Enneagram numbers. Because it helps you, it so helps
me understand where they're coming from and what's important to them. And just that... Anyway, |
could give you more details, but she probably wouldn't appreciate it. But it's fascinating how many times
it does come up for me.

Nicole Fairchild (05:43):

Yeah. So, the ASCD Conference is going to be in Bentonville. | don't know, beginning of June, | think
fourth, fifth, or something like that. So, I'm going to do an hour on teacher wellbeing there and an hour
on the Enneagram for them at their little conference. But the Enneagram, it really, | think it does go hand
in hand with wellbeing because I'm going to do wellbeing differently. I'm going to think about it
differently because of just my personality because of who | am.

Stacy Moore (06:10):

I'm thinking of SEL, and I'm thinking it helps with self-awareness.

Nicole Fairchild (06:10):
Yeah.

Stacy Moore (06:13):

It helps with social awareness. It helps with relationship skills.

Nicole Fairchild (06:16):

Yeah.
Stacy Moore (06:17):
It really does.

Nicole Fairchild (06:18):

Absolutely. And just, | don't know, Stacy, it continues to be really surprising to me how effective and
useful it has been. This recording will come out later, but in real life time, I'm going to go to a local school
district and do the Enneagram with their staff on one of their PD days just to help them with teachers
being able to understand each other and work together and staff. What do | want to say? Enhancement

teacher wellbeing (Completed 08/25/22) Page 5 of 8
Transcript by Rev.com


https://www.rev.com/transcript-editor/Edit?token=Id4aPo-IgvOw5iPrpJsfNKk-LfDk8R4y-hPVyeyv0gIG_SqAkgykpwS2vWsiXCpQbF4zddOino65DcdqvpvOFZCWMgQ&loadFrom=DocumentHeaderDeepLink
https://www.rev.com/transcript-editor/Edit?token=W8_Egh_gvMSDy2_QMj9tYVqaWG4ymxv6wQwcW-VBBsqctU_RVHgDYZk6qg-IZR-qzbyONR6ikj6Cu-Nr3v54-WuisgQ&loadFrom=DocumentDeeplink&ts=323.85
https://www.rev.com/transcript-editor/Edit?token=FHVi-798ey2TB3fNRvs4ejt7sn6CpCJetPp2u_v34PlonZRiJemltBp9JKNEodZmAJLy0op25DAYg_1I21oCfR1i-x4&loadFrom=DocumentDeeplink&ts=326.25
https://www.rev.com/transcript-editor/Edit?token=-i8ga1zCKMEuI4KpBwCCtQTH1WRfHM-LIoGtzk0r0vVOeo4_RgfUC0h_I9nlooPDr-9Ec1Tmm0hWx-kidjmu_AQv-vE&loadFrom=DocumentDeeplink&ts=326.82
https://www.rev.com/transcript-editor/Edit?token=PbSr-D0uFZsyiOft0FyWKy-k8KPWVpWcEb1gm-GmsGCBTE6RT6iZ9RhGy0mxKoVA6UiI1mMN8MP2yw_-faPlbxIE0co&loadFrom=DocumentDeeplink&ts=343.44
https://www.rev.com/transcript-editor/Edit?token=XP-A5z4j1MfHp19lc4TQJCPPRzgIzJdtWOfPaikW2yljmyA9iwwhFQTz8JJCJKCsYiWr6NE8b3K9f3WF5mH8t7Iotqs&loadFrom=DocumentDeeplink&ts=370.08
https://www.rev.com/transcript-editor/Edit?token=Z9_vGa1NAjv5EPDy1V8DA5fuKrZyR6jM2WomdgwY9uYXsDDmCAQjbPcGA5WMqcjjyVzK5dKpYJ7SSwQczAjbraC9-2M&loadFrom=DocumentDeeplink&ts=370.08
https://www.rev.com/transcript-editor/Edit?token=HnqcZ2RU9CP_dFoo5WmEwy7E5XPSGcWY1LolP7qhvx6IxbvMuASyixwKTqkFGPRuD76OugY-lEnoS7Ng8JuwJVRoMvc&loadFrom=DocumentDeeplink&ts=373.05
https://www.rev.com/transcript-editor/Edit?token=xXKWj0mv-subEvSh-CYz_bJy1eoBLpar3kxut2CWB-RfPdtjWSUJwkn_wlkdTLlClgdhcKxKj4279pgMv1pU4wz-wUU&loadFrom=DocumentDeeplink&ts=376.62
https://www.rev.com/transcript-editor/Edit?token=79VhzmEQuKS_RFaLPm9RQhSgzjnjk_3JvhI6Hr9c0zTIWgh7a75sFxT4Ke4Hw-Iw2mf4aTUyJPuwPdtlxv3SLZmWr6Q&loadFrom=DocumentDeeplink&ts=377.61
https://www.rev.com/transcript-editor/Edit?token=1ZC6HpAdbUiOlsohG2a-ntuwRtElASpFrwSsY8ZTJzmCyi3Thnm8OPZIIXwjGXdbkcD7H9ZFBg-IyV2iDKmNRN2CUzE&loadFrom=DocumentDeeplink&ts=378.27
https://www.rev.com

This transcript was exported on Aug 26, 2022 - view latest version here,

in enrichment. Just being able to do that well. And I'm really excited about that because it's so fun to get
in a group of people who maybe have taken a pretest. They have some idea of what the Enneagram is
and some idea of what number they might be, and then help them figure it out and sort it out and learn
about why that person ticks them off all the dad gum on time.

Stacy Moore (07:12):

Yes.

Nicole Fairchild (07:13):

And how, "Oh, when you say that, you mean that. | interpret it like this. And so, this is what | can expect
from you. And okay, you shoot straight, and you need it sugar coated."

Stacy Moore (07:22):

Yes.

Nicole Fairchild (07:22):
And it's just really helpful.

Stacy Moore (07:24):

I'm so excited for them. Because | think there'll be a lot of a-ha moments and light bulbs going off as far
as them going, "Oh, | see now."

Nicole Fairchild (07:33):
Yeah. Yeah.

Stacy Moore (07:34):

"This is what drives you."

Nicole Fairchild (07:35):

And | hadn't done a lot of thinking about what it can mean for the classroom, but because we've been
talking about blending SEL in, | did a little more research on it. And | was thinking, | think that's also one
of the things that makes kids click or not click with their teachers.

Stacy Moore (07:52):

Yeah. That makes sense.

Nicole Fairchild (07:53):

| mean, | don't know when kids maybe shape up into whatever their personality is. | think for some, it's
easier to see earlier than others. But certainly by high school, you can probably start to see which way
they're leaning or what they... And | tell you, you get, | don't know, you can have fireworks if you're not
watching.

Stacy Moore (08:14):
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| would love to see the research on that. Do teachers have a harder time with sevens?

Nicole Fairchild (08:20):

Oh, sure.

Stacy Moore (08:20):

Or the ones are going to be pleasing because they're going to do right and wrong. Or those are the ones
that drive teachers crazy.

Nicole Fairchild (08:25):
Yeah.

Stacy Moore (08:26):

| don't know why | think it's fascinating.

Nicole Fairchild (08:27):

Absolutely. Just depending on where the teacher's coming from, too. Yeah. So, those are some of the...
They're not fluffy PD. They're actually very... They require a lot of personal work. But | think that they're
fun because of that.

Stacy Moore (08:27):
Yeah.

Nicole Fairchild (08:43):

They're fun because of that.

Stacy Moore (08:45):
Yeah.

Nicole Fairchild (08:45):
And | don't know, Stacy, it's fun to do the fun PD.

Stacy Moore (08:48):

Fun and important. It's fun and important.

Nicole Fairchild (08:51):

Yeah. So, we'd encourage you to check out that virtual one coming up on June first on the desk at ESC
Works. And if you're going to be at the ASCD Conference, look for my breakout sessions. That'd be fun. |
want you to come see me. Yeah. So, we will see you one way or another this summer, right?

Stacy Moore (09:09):

Yes.
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Nicole Fairchild (09:09):
Absolutely.
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