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NAUSET PUBLIC SCHOOLS
Meeting of the NPS JOINT SCHOOL COMMITTEES, UNION #54, Nauset Regional,

Brewster, Eastham, Orleans, and Wellfleet School Committees

Agenda for Wednesday, October 29, 2025 @ 6:00 PM
Nauset Middle School, ‘Nauset Room’, 70 MA—28, Orleans, MA 02653 & Via Zoom

Topic: NPS Meeting of the Joint School Committees
https://us06web.zoom.us/j/89102524383

Webinar ID: 891 0252 4383

International numbers available: https://usO6web.zoom.us/u/ke ASPK108a

Recording or Taping Notification: “As required by the Open Meeting Law, we are informing you that the District will
be videotaping this public meeting. In addition, if anyone intends to either video or audiotape this meeting, they are

required to inform the Chair.”

Please note: the NPS Joint School Committee(s) may take official action, including votes, on any items on this agenda.

AGENDA
1. CALL TO ORDER - Superintendent Brand

2. REORGANIZATION

3. AGENDA CHANGES

4. PUBLIC COMMENT: Members of the public may address the Committee for 2 maximum of 3
minutes at the Chair’s discretion. Under the Open Meeting Law, the Committee is unable to reply

but may add items presented to a future agenda.

5. PRIORITY BUSINESS
A. Brief Review of “Joint Meeting of the Nauset Public School Committees: A Guide”
B. Document Hub
C. Superintendent Entry Plan: Status Update
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D. Superintendent Conference Proposal
E. Communications Position
F. Subcommittees Updates
a. Policy Subcommittee
b. Transportation Subcommittee — anticipated vote
G. Steering Committee Update

a. Strategic Planning Steering Committee
6. APPROVAL OF MINUTES: Approve the Minutes of March 5" and July 15", 2025

7. NEXT SCHEDULED MEETING DATES: Wednesday, January 28, 2026, and
Wednesday, April 29, 2026

8. ADJOURNMENT - Roll Call Vote



