Hancock School Committee

Regular Meeting Minutes

Tuesday, November 3, 2020 ~ 6:00 PM

Agenda

A. Call to Order 6:00
Attendance: Luke Gross, Christie Dyer, Darren Belskis, Tracie Moon, and Amy Johnston

B. Adjustments to the Agenda: None
C. Visitor Comments on Agenda Items

D. Reports
1. Superintendent: A warm welcome was extended to our new custodian, Ken Ingalls. We are preparing for
tri-annual audits of Title I Programming as well as a Nutrition Services Review. The annual audit of our
general fund has begun.

2. Principal: Dr. Harriman expressed appreciation to the food service staff as they produced over 300
take-home meals.

3. Board Chair: Luke shared that assistance was available if needed to assist with students who are truant.

E. Discussion Items
1. Status Report on HGS 2020-2021 Pandemic Reopening
A report on the successes and challenges to date was shared.
0 Enrollments & Homeschooling:

e Stable at 205, a decrease of 4 from October 1, 2020
e Homeschool numbers are down from 21 in 2019-20 to 18 in 2020-21

0 Assessments: New vendor for spring testing & timeline is still uncertain
0 Athletics: Reviewing guidance and lore clarifications expected this week
0 Funding: Expect flat budget funding
0 Staffing & coverage for leave time remains a challenge

F. Adjourn:

Approved: Draft



