Elementary: Ensworth Elementary School

Team Lead: Gina Niny Dos Santos
Team Members: Principal, Student Services, FAN Advocate, Office Staff
Meeting Frequency: Weekly, 60 minutes

Middle: Sky View Middle School

Team Lead: Julie Stroinski

Team Members: Assistant Principal, Dean of Students, School Counselors, FAN Advocate, ELL
Teachers, School Psychologist, Special Education Teachers, General Education Teachers
Meeting Frequency: Weekly, 45 minutes

High: Summit High School

Team Lead: Mary Thomas

Team Members: Principal, Assistant Principal, School Counselors, FAN Advocate, ELL
Teacher, School Psychologist, Special Education Teacher, Attendance Secretaries, Campus
Monitors, Skills Support Specialist, Student Success Instructor. School Nurse

Meeting Frequency: Daily, 30 minutes

Themes of Success:

Having a multidisciplinary team who meets regularly to plan school wide supports for
engaging students and families and problem solves individual students who are not
connecting.

Regular input from general education teachers regarding students of concern/ level of
engagement - Resources: Student Referral Form, Student Engagement Survey

Using data to differentiate levels of engagement and problem solving the students with the

least connection first - Resource: Engagement: Define it, Track it, Improve it

Identifying one point person for a student or family to limit overwhelming family with
communication, and consider ways to streamline or reduce “auto-messages” such as from
Canvas or attendance.

Determining barriers to why a student is not engaging with school to help drive the next
step or intervention - Resource: Student & Family Engagement: Barriers & Resources

Administrators who regularly pause and reflect on the overall system and teaming process,
and revise practices based on what is working and what isn’t


https://forms.gle/zak7pvWBsi9Nsng16
https://docs.google.com/forms/d/e/1FAIpQLSeiBD8w2uYCyGsi15K3w7Sz0Y2agEY0GhkTUxKDeifc0Ax34Q/viewform?vc=0&c=0&w=1&flr=0
https://docs.google.com/document/d/121eeOhfd8YCZJp7XRSBoLsZWZmVjJLonIdIDcW1x1k8/edit?usp=sharing
https://docs.google.com/document/d/1uxZubSISdKwNefhfluRRvTtQYu9AubTItcBQyfcEMOU/edit?usp=sharing

