YPAC April 2023 Meeting

Ypac Meetings 2023
Thursday, April 6 - 6:30 - 7:30pm

Google Meet joining info
Video call link: https:/meet.google.com/hnv-dkpo-rja

Or dial: (US) +1 971-225-7892 PIN: 691 702 780#

More phone numbers: https://tel.meet/hnv-dkpo-rja?pin=5339836848680

Agenda:

Meeting called to order by Patrick Hankinson and attended by Sydney Sefton, Zack Zilborn, Joe
Spilman, Michelle Sanders, Sammi Sparks, Lacie Smith, Ryan Jesop

1. Football/Cheer
a. Old Business
i.  Scoreboard/Bathroom / Concession Quote Updates
-$5,310 for scoreboard only, not including installation costs
-Ryan will speak with contractors about installation quote
- Certified electrician must do the wiring
-10'x20’ extension on blue YPAC barn ($6100) includes concrete, wiring,
insulation, matching metal roof and exterior walls.
-Add a new door
-Ryan- Possible split of costs with SAY Soccer? Interested in kicking in, but not
much ($500-$1,000)
-Lacie- Need to look into grant sources for barn extension
-Community Foundation Grant due by July 3rd, REMC Grant by June
30th- Michelle is sending to Lacie

b. New Business
i.  Registration Start up
1. Add section to cheer to add siblings- Patrick will add to registration for
website
2. Fliers-Zack made
ii. Cheer
1. Increase registration to $100 to cover insurance
-Patrick motions to approve. Michelle seconds. Unanimous.
2. Uniforms through Healey, but plan to go another route for bows and
poms

2. Baseball/Softball

a. Old Business
i.  Game Schedules- April 10th Update Baseball- Play until June 5th, Softball June
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b. New Business
i.  April 10th 4:30 @ the Public Library- Park Board Meeting Attendance

3. Miscellaneous

a. Old Business
i.  Sammi- AED update-National Grant for Youth Organizations- AED- Michelle is
sending to Patrick
ii.  Ryan/Lacie- Swiss Wine Parking Update- Talk to Brian Graham
-We aren’'t doing it
iii.  Lacie- Business Entity Report and Taxes- Complete- Patrick got a confirmation
email
iv.  Sydney- SafeSchools- Someone would have to be added as an admin
-NFHS Learn- Free Trainings for Indiana Residents

b. New Business
i.  April Financial Update Link
- Needs to be broken down into categories: concessions, maintenance,
gates, split the pot (gaming),
ii.  Michelle-Sponsorships Total- $5,950
- $1600 is for Football/Cheer
- $4,350 Baseball/Softball/Tball
- RS Home Sales & McAlister Land Consulting want new, updated
banners
iii.  Registration Discount- if you have two more kids- you get $10 discount per kid
-Table until next meeting. Patrick/Ryan will look into it. (Jotform)

iv.  Ryan motions to approve purchase of sticker. Ryan seconds. Unanimous.

Action Items
e Ryan
o Registration Payment Discount
o Talk with Jeremy Harsin
e Patrick
o Registration Payment Discount

Public Comments
Next Regular Meeting- May 4, 2023

Motion to adjourn by Patrick. Second by Michelle . Unanimous.
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