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) ROCS BOARD MEETING Agenda

o =) September 25, 2024
%@r;:d?*oo Location: ROCS Multipurpose Room. (also virtual via Google Meet or dial-in: (US)

(US) +1 570-554-0263 PIN: 812 874 170%#).

Welcome & Call to order

Consent Agenda

e Consent Agenda
o Approval of August Minutes, September Special Session, Emergency Session, and

Quarterly Workshop Minutes and Quarterly Closed Session minutes
o Approve CSP Letter

o Approve CM to Development Chair

e New Business
o Committee Reports
o Enrollment & Outreach Committee Report
o Rock Forest Stakeholders Committee
o Finance Committee/Treasurer
o Governance Committee

Title | Parent Engagement Policy

Administrative Report

e Categorize Responsibilities (ensure emails are answered & limit extraneous efforts)
o Split emails between ROCS and Board.

o Categorize email types & Delegate

Public comment

[tems may be brought to the ROCS Board's attention under this section of the agenda. The Board will not discuss or take any

action on items not listed on the agenda. We request comments be limited to three (3) minutes.

o Link to web form to sign up to speak. Full rules pertaining to the public comment period can be found
here.

Closed Session

The board will move into Closed Session if needed.

Final board items & Adjournment


https://meet.google.com/yvn-iigq-zqa
https://docs.google.com/document/d/1FaJDtE9DEykZXtoUtzoA3fOMjCWzmYVq/edit?usp=drive_link&ouid=116302577498030464291&rtpof=true&sd=true
https://docs.google.com/document/d/1WUTvT-s2EFx0g71BjYArjA-jOqAroe1f/edit?usp=sharing&ouid=116302577498030464291&rtpof=true&sd=true
https://docs.google.com/document/d/1lHSSYr_V-rB1JqoO3CT_bTqEq2RsADoa/edit?usp=drive_link&ouid=116302577498030464291&rtpof=true&sd=true
https://docs.google.com/document/d/1IypR87u6sTzAyg2kid07wBoWXn2oGWRP/edit?usp=sharing&ouid=116302577498030464291&rtpof=true&sd=true
https://docs.google.com/document/d/1FhG73T05YklHiK-3STppGbRZMeunDyfl/edit?usp=sharing&ouid=116302577498030464291&rtpof=true&sd=true
https://docs.google.com/document/d/1XG3jkgKat0R5NgLzAGFm1l_sVF7om020/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1yFY0AeowO7e9BaACPKQQAV0RqqjaKT3komVHSxqkB0k/edit?usp=sharing
https://docs.google.com/document/d/15irgMbj5l1sOi2_HJN2bMGL1c01Eu9t6hfqrOIxE9u8/edit
https://docs.google.com/document/d/1f40W9_k-WsToJAWwHGCPZ3wUgmS3Hd_lZNBaMBtfHs8/edit?usp=sharing
https://docs.google.com/document/d/1V6Jh-May9BhUNRK1ZhkK2hI1CorYaNIE/edit
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