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Problem Statement 
The EH app's Main Navigation IA could be better organised and structured. It is an 
opportunity to increase user engagement and retention rate, especially for new users.  
 

Objective 
●​ Vision: Help people take action toward climate change and build a supportive 

community.  
 

●​ Mission: Earth Hero provides tools and ideas to empower all who want to reduce 
emissions, improve lives, and care for our shared planet. 

 
●​ Project Scope: Restructure the main navigation tabs and pages within the Earth 

Hero Mobile application to ensure an intuitive user flow and corresponds with UI 
standard mental models 
 

Project Roadmap 
 

 
 



 

User Stories and Flows 
 
Homepage: 

 
 

 
 

 

 



 
 

 

 
 
 
 
 
 
 
 

 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Profile / Settings: 
 

 
 
 

 
 

 
 



 
 

 
 

 

 



Emissions: 
 

 
 
 

 
 
 

 
 
 
 
 
 
 



 
 

 
 
 
 

 
 
 

 
 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Actions: 
 

 
 

 
 

 
 
 

 
 



 
 
 

 



 
 
 

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Sitemap 

 
 

 

Documents 
Project Scope Here  
Figma Here  
Demo Slide Deck Here  

 

Defined Usability Test Metrics Metrics 
 
Task ease rating 1-5 

1 Very hard  

2 Hard  

3 Not hard not 
easy  

4 Easy  

5 Very easy  

 

https://docs.google.com/document/d/1T3sASVcvH9gq0J7zW-dg-k_k3lHQ9abbx-mh3D3FzHk/edit
https://www.figma.com/file/slMzz92PvcpQged7kWCm0U/EH-Mobile-App-Phase-2-STRATEGY?node-id=0%3A1&t=27WlvWkiA551qbPJ-0
https://docs.google.com/presentation/d/1TOOFS4fs-jvI5k-8neHij_PZWauIFjpcMHZnNWykROc/edit#slide=id.g204a8a9f390_1_34


Results of Usability Test:  

60% of the participants rated the tasks as easy (> 4.0) overall. 

3 out of 8 of the tasks are rated as easy (> 4.0) by all participants. 

 
New users ease 
of use average  3.8 

Existing users 
ease of use 
average  4.2 

 

 

KPI(What does success look like?):  

Long term:  

●​ After product launch, we expect an increase in new user retention rate, 
which averages 46% over six weeks after the first usage.  

●​ Increase the average number of actions achieved per user. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


	Earth Hero IA- Strategy Handoff Document 
	Problem Statement 
	Objective 
	Project Roadmap 
	User Stories and Flows 
	Sitemap 
	 
	Documents 
	 
	Defined Usability Test Metrics Metrics 
	Results of Usability Test:  
	60% of the participants rated the tasks as easy (> 4.0) overall. 
	3 out of 8 of the tasks are rated as easy (> 4.0) by all participants. 


