
 
SOUTHSOUND GROUP 

AGENDA 
April 9, 2014  

 
 

7:30 ​ AM​ Members and CEO Candidates, meet at Fairchild Record Search - Breakfast and Social Time.        
 
8:00​ AM​ Check-in and Issues Development:  We begin promptly.  CEO MEMBERS and CEO Candidates only.  We 

use this time to Raise and Prioritize Issues that will be addressed in Members only session. 
 
8:45​ AM​ Break and Employee Guests arrive. 

  
9:00      AM        ​ Workshop Topic: SHIFT to Above-the-Line Culture: 
  

Extreme demands upon time, which is a finite resource, make it important to understand the 
concept of “energy”, especially when the expectations for results remain essential to 
sustainability. We’ll discover what energy is and make a business case for addressing this 
nebulous yet critical component to creating a positive culture that increases well-being and 
engagement. We’ll explore the brain science behind the Get Clarity™ Methodology and the 
impact of positive thoughts on results, along with what energy is and how it affects you, your team 
members and the overall culture in your organization. 

  
EXERCISE #1:​  How do you rate your Personal Leadership Energy and what impact is this 

having? 
 
EXERCISE #2: ​What are the three fields of energy and how are these affecting your team and 
company? 

        ​         ​  
10:00   AM        ​Break 
  
10:10   AM        ​PRESENTATION:  

The impact of thoughts and behaviors—creating a Shift to an Above-the-Line  Culture 
  

What are above-the-line and below-the-line thoughts? How do I create and sustain positivity, 
engagement and results through above-the-line thinking? 
  
EXERCISE #3: What are my current thought patterns and what are the new intentions I want to 
create? 

  
EXERCISE #4: The Clarity Check-in—setting the field 

  
EXERCISE #5: Accountability—sustaining an above-the-line culture 

  
11:30 AM        ​ Summary of Workshop 
        ​         ​   
11:40 AM        ​ Recap 

·     30-Day Commitments (what members will take from the Session and use over the next 
30-days to     strengthen their learning) 

·       How to improve this and other topics 
·       Completing Feedback questionnaire 
·       Announcements 

  
12:00 PM        ​ Lunch 



  
1:00​ PM​ Afternoon CEO Member’s Only Session:  Host Member presents on his/her company and issues the Host 

has for the Group.   
 
3:15​ PM​ Break 
 
3:30​ PM​ Member Issues 
 
5:00    PM​ Adjourn 
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