MUC LUC

Trang
LOI MO PAU 8
CHUONG 1. GIOI THIEU TONG QUAN VE CONG TY TNHH MTV XNK
2/9 DAKLAK 10
.1, G161 thi€u ChUNG......oooiiiiieiieee e 10
1.2.  Lich sir hinh thanh va phat trien...........cc.oveueeeeeeeeeeeeeeee e 11
1.2.1. Lich st hinh thanh...........cccccccooiiiiiiii s 11
1.2.2. QuA trinh PAL tHHEN. ..o 12
1.3. Nganh nghé va linh vuc hoat dong kinh doanh...........c..cococoveivrerrrrrennnsn. 13
1.4, Nhi€m VU CUA CONG LY ..eiiiuiiiiiiiiieiiiie ettt eeiieeeerte e erree et e e ebaeeeseraeeesaaeees 14
1.5, €O CAU O CHTIC.....v.veveeeeeee e 14
1.5.1. SO A0 t0 ChIIC......e.eoeeeeeeeeeeeeeeeeeee e 14
1.5.2.  Chuc nang, nhi€ém vu cua cac phong ban...........ccccceeveeeviiieniiienieenienns 17
1.6, TInh hinh NRAN SU.....oooiiiiiiiiee e 19
1.7  Tinh hinh va két qua hoat dong kinh doanh tir 2013 — 2015........ccoveen...... 21
CHUONG 2. TINH HINH HOAT DPONG XUAT KHAU CA PHE SANG
NHAT BAN BANG DUONG BIEN CUA CONG TY TNHH MTV XNK 2/9
DAKLAK 25
2.1.  So luoc thi trudng xuat khau ca phé va mit hang ca phé.........ccoovveeunnn.. 25
2.1.1. Thi trudng xuit KhAu A Phe.........oovoieeeeeeeeeeeeeeeee e 25
2.1.2. Mait hang ca phé XUAt KDAU...........ovovvvieeeieeeeeeeeeee e, 26

2.2. Tinh hinh hoat dong xuit khau ca phé sang Nhat Ban bang dudng bién cta



2.2.1. Tinh hinh chung hoat dong xuat khau ca phé cua Cong ty................... 27

2.2.2. Tinh hinh hoat dong xuit khau ca phé sang Nhat Ban bang dudng bién

CUA COMNE LY.ttt ettt ettt et e ettt e sttt e e s bt e e e st e e s neeeeenneeeesnnaeeens 30
2.2.2.1. Khach hang chll G20..........ccooviiiiiiiiiniiieeeeeee e 30
2.2.2.2. Tinh hinh xuit khiu ca phé sang cac khach hang Nhat Ban.......... 31

2.3.  Quy trinh xudt khau ca phé cla CONG 1Y ......vveeeeeeeeeeeeeeeeeeeeeeeereeeeeae 35

2.3.1. Chao hang hodc nhan don dat hang cua khach hang........................... 35

2.3.2. Dam phan va Ki Kt hoP AONG........cvveeeeeeeeeeeeeeeeeeeeeeeeeeeeee e 35

2.3.3. Chuyén bi hang XUAt KDAU........c.cooveimeeieeeeeeeeeeeeeeee e 37

234, Pua V& TONG KNO.....oeeeeeeeeeeeeeeeeeeeeeeeeeeee e 38

2.3.5. DPONZ hANG......oiiiiiieiiieeeeee e 38

2.3.6. Thué phuong tién VAN tal.........cceviieiieiiiieiiieeeiee et 38

2.3.7. MU DAO ML ...oreieriiireiieeiiee ettt 39

2.3.8. Chuan bj chirng ttr XUAt KNAU. ........c.oveeeieeeeeeeeeeeeeeeeeeee e 39

2.3.9. Lam thu tuc hdl qUAN.......ccceeiiiieeiieeieecee e 40

2.3.10.  Lap bd chirng tir thanh todn va theo doi thanh toan.......................... 41

230110 KRECU NGLceoeeeieoreeiereiieseeieeeeseeesesee st ess s 42

2.3.12. Thanh 1§ BOP GONE. ..o 42

2.4. Uu va nhuoc diém ctia quy trinh xuat khdu ca phé..........occovevveveeeveerennnn. 42

241, UU QMoo 42

2.4.2. NRUQC GIEM...eoriivriieriieeeiteeiieeetee ettt 43

CHUONG 3. MOT SO GIAI PHAP VA KIEN NGHI NHAM NANG CAO
HIEU QUA HOAT BONG XUAT KHAU CA PHE CUA CONG TY TNHH
MTV XNK 2/9 DAKLAK 44



3.1. Trién vong hoat dong xuat Khau ca phé..........o.ooeveeeeeeeeeeeeeeeeeeee e 44

3.2.  Phéan tich SWOT cua Cong ty Simexco DakLak...........ccceevevveiiiiiiinnnnn. 47
3.2.1. DIEM MANN. .ottt 48
3220 DHEIM YU oo, 50
3.2.3. GO NOiiiuiiiiiiiiiiiiecieee et 52
3.2.4. ThACh thUIC.......coiiiiiiiiieieee e 53

3.3, Giai phap VA KIEn NN ivoveeoeeeeeeeeeeeeeeeeee e 55
331, DOL VOT CONG Y. 55

3.3.1.1. Chu dong ving nguyén liéu riéng b&n Ving...........ceeeeeeeeerveeeeenes 55
3.3.1.2. Dadang hoa SAn PhAM.........o.veovveieeeeeeeeeeeeeeeeee e, 56
3.3.1.3. Tang cuong hoat d0ng marketing...........ccceevvvveeeriiveeeciieeniieeee. 56
3.3.1.4. Téan dung mang cong nghé thong tin...........ccceeeevveeeviieeeiieeeeneens 56
3.3.1.5. Dau tu trang thidt Bic.....o.o.oovveieeeeeeeeeeeeee e 57

3.3.2. DO1 VI NRANUGC....veoeiiercitreiiciie e 57
3.3.2.1. Nang cao chinh sich hd trg doanh nghiép, nong dan.................... 57
3.3.2.2.  Gidl PhAP DO trO VOM. ..o 57
3.3.2.3. Hoan thién khau t6 chirc ngudn hang cho xuét khau..................... 58
3.3.2.4. Cung cAp thong tin vé thi trrONE. ........o.coveveeveeeeeeeeeeeeeeeeee e 58

KET LUAN 59
DANH MUC TAI LIEU THAM KHAO 60
PHU LUC 62



TNHH

MTV

XNK

L/C

D/P

T/T

CAD

TNDN

EU

FOB

CIF

ICD

B/L

ICO

USDA

VICOFA

BCEC

SWOT

DANH MUC CAC TU VIET TAT

Trach Nhiém Hiru Han

Mot Thanh Vién

Xuat Nhap Khau

Letter of Credit: Phuong thirc Tin dung ching tur

Documents against payment: Phuong thirc Nho thu tra ngay (Nho thu
kém chung tir, thanh todn giao ching tir)

Telegraphic Transfer: Phuong thirc Chuyén tién

Cash against Documents: Phuong thirc giao chtng tir tra tién ngay
Thu nhap doanh nghiép

European Union: Lién minh Chau Au

Free on Board: Giao hang trén tau

Cost, Insurance and Freight: Chi phi, Bao hiém va Cudc phi
Inland Container Depot: cang can/cang khd/cang ndi dia

Bill of Lading: van don dudng bién

International Coffee Organization: T6 chirc Ca phé Thé gi6i
United States Department of Agriculture: B Nong nghi¢ép My
Vietnam Coffee - Cocoa Association: Hiép hdi Ca phé Ca cao Viét
Nam

Buon Ma Thuot Coffee Exchange Cente: Trung tam Giao dich Ca phé
Budn Ma Thuot

Strenghts, Weakenesses, Opportunities, Threats: ma tran phan tich

di€ém manh, diém yéu, co hoi, thach thiuc



FDI Foreign Direct Investment: Pau tur tryc tiép nudc ngoai

RA Rainforest Alliance: T6 chirc Mua rirng
GI Geographical Identification: Chi dan Dia i
4C Common Code for the Coffee Community: Bo nguyén tic chung cho

cong dong ca phé

UTZ Certified 1a mot chuwong trinh va nhan canh tac bén viing trén toan thé gidi.
UTZ 12 mét chuong trinh phat trién bén vimg cho Ca phé, Cacao va Che, hop tac
cung cac thuong hiéu hién c6. Chuong trinh tao diéu kién cho néng dan nang cao
nang suét, chit luong san pham va hiéu qua cta ho ma van quan tdm dén con nguoi
va moi truong. Didu nay cho phép ho san xuit ra khéi lwong san pham 16n hon véi
chi phi thap hon, tir 46 lam ting mirc séng cua cong dong néng nghiép. Nguoi tiéu
dung c6 thé thudng thirc thuong hiéu yéu thich ctia minh va déng thoi cling dong
g6p cho mot thé gidi bén vimg

Dau phay (,) dung dé ngan cach phan nghin

Déu cham (.) dung dé ngan cach phan thap phan



DANH MUC CAC BANG BIEU

Trang

Bang 1.1. Qua trinh phat trién cua Cong ty

Bang 1.2. S6 luong va trinh do nghiép vu ctia can bd cong nhan vién Cong ty
Bang 1.3. Két qua hoat dong kinh doanh ctia Cong ty qua 3 nim 2013 — 2015
Bang 2.1. Quy cach pham chét ciia ca phé Robusta 1 va Robusta 2

Bang 2.2. San luong xuat khiu ca phé theo timg thang qua 3 ndm 2013 — 2015
Bang 2.3. Doanh thu xuét khau ca phé theo timg thang qua 3 nim 2013 — 2015

Bang 2.4. San lugng ca phé xuat khau cho cac khach hang Nhat Ban qua 3
nam 2013 — 2015 31

Bang 2.5. Doanh thu xuat khiu ca phé cta cac khach hang Nhat Ban qua 3
nam 2013 — 2015 33

Bang 3.1. Gi4 xuét khau ca phé hat nién vy 12/13 — 14/15

Béang 3.2. Phan tich SWOT

45

47



DANH MUC CAC HINH VE

Trang

Hinh 1.1. Logo Cong ty 10
Hinh 1.2. Co ciu t6 chirc ciia Cong ty 15
Hinh 1.3. Co ciu t6 chitc ctia Chi nhanh Thanh phé H6 Chi Minh 15
Hinh 1.4. Ti 1€ nhéan vién phan theo gidi tinh 20
Hinh 1.5. Ti 1€ nhan vién phan theo trinh do 20
Hinh 2.1. San lugng ca phé xuat khau theo thang qua 3 nam 2013 — 2015 27
Hinh 2.2. Doanh thu ca phé xuat khau theo thang qua 3 nam 2013 — 2015 29
Hinh 2.3. Logo cong ty ITOCHU 31
Hinh 2.4. Logo cong ty MARUBENI 31

Hinh 2.5. San luong ca phé xuit khiu cho cac khach hang Nhat Ban qua 3 nim
2013 - 2015 32

Hinh 2.6. Doanh thu xuit khau ca phé cua cac khach hang Nhat Ban qua 3 nim

2013 - 2015 33
Hinh 2.7. Quy trinh xuat khau ca phé ciia Cong ty Simexco DakLak 36
Hinh 3.1. Gia xuét khau ca phé hat nién vu 12/13 — 14/15 45



LOI MO PAU
1. Ly do chon dé tai
Trong thoi ki hdi nhap kinh té thé gidi, hoat dong ngoai thuong XNK 1a mdt
trong nhitng nganh mii nhon hang dau trong nén kinh té cac nudc. Viée tmg dung
hiéu qua nén tang khoa hoc 1a 1y thuyét loi thé so sanh, dua cac mat hang trong
nude san xuit ¢ loi thé ra chao hang va xuét khau dé thu loi nhuén 1a mét trong
nhitng budc di ding hudéng cua cac nén kinh té, nhit 1a cac nude dang phat trién

nhu Viét Nam.

Véi loi thé cia mot quc gia nong nghiép cung véi xu hudng cong nghiép hoa,
hién dai hoa ngdy cang dugc day manh trong san xuat ndng nghiép, hinh anh cia
néng san Viét Nam trén thi truong qudc té ngdy cang duoc ning cao, dién hinh 13
cac mat hang gao, ca phé, tiéu, diéu,... Trong do, ca phé 1a mat hang néng san Xuét
khau chu luc cia Viét Nam trong nhitng nim qua chi dimg sau gao. Pic biét, Viét
Nam nam trong vanh dai nhiét déi Bic ban ciu co diéu kién khi hau rat thich hop
cho viéc tréng ca phe, khién cho ca phé Viét Nam c6 mdt huong vi rat riéng, rat dac
trung. Bang chimg 1a Viét Nam di diy manh xuit khau ca phé va hién nay da tr&

thanh qudc gia ding thi hai trén thé gidi vé xuat khau mat hang nay.

Viéc san xuit va xuét khau ca phé da dem lai cho nén kinh té mot luong ngoai té
dang ké dong thoi giai quyét cong an viéc 1am cho hang nghin lao dong. Kim ngach
xuat khau ca phé mdi nim dong gbp rat 16n vao tong kim ngach xuat khau chung
clia ca nude. Vay lam thé nao dé cac doanh nghiép xudt khau ca phé Viét Nam c6
thé phat huy nhiing loi thé ctia minh va thanh cong trén thi trudng qudc té trong thoi
ki hoi nhap la van van dé ma em thuc su quan tam. Do do, viéc nghién ctru tinh
hinh xuét khau ca phé va tim ra cic giai phap nham day manh viéc tiéu thi mat hang

nay trén thi truong thé gidi c6 vai trd quan trong.
2. P6i twong nghién ciru

Cong ty TNHH MTV XNK 2/9 DakLak (Simexco DakLak) — Cong ty ma em

duoc thuc tap cod thé xem 14 hinh mau tiéu biéu cho cac doanh nghiép xuét khau ca



phé hang dau Viét nam, xét tong quan trén tat ca nhitng mat manh ciing nhu nhing
yéu diém can khic phuc. Véi thi truong xuat khau rong 16n, trén 50 quc gia va
ving lanh tho, Simexco DakLak hién dang 1a mot trong cac doanh nghiép xuat khau
16n ctia Viét Nam, dic biét 1a cac quéc gia kho tinh nhu Nhat Ban. Vi nhitng 1i do
trén, em da chon dé tai “Tinh hinh hoat dpng xudt khiu ca phé sang Nhit Bin
bang dwong bién ciia Cong ty TNHH MTV XNK 2/9 DakLak” 1am dé tai bao céo
thue tap tot nghiép.

3. Pham vi nghién ciru

Bai bdo cao sé& trinh bay tinh hinh hoat dong xudt khau ca phé sang Nhat Ban
cua Cong ty TNHH MTV XNK 2/9 DakLak tir 2013 — 2015.

4. Huwéng tiép cin va cach giai quyét van dé

Dé lam sang to dé tai, em chon hudng giai quyét, phan tich van dé tir tong thé
dén chi tiét dé co cai nhin khai quat hon vé Cong ty va van dé duoc dé cap. Do dic
diém phan bd cong tac, nhiém vu diéu phdi cong tac XNK cta Tong Cong ty duoc
phan céng cho Chi nhanh Thanh phdé H6 Chi Minh, cho nén moi sb liéu ciing nhur
chtng tir tai liéu vé XNK cua Chi nhanh nay 1a tring khdp.
5. Két ciu bai bao cdo

Ngoai phan mé dau, danh muc bang biéu, phan két ludn, tai liéu tham khao va
phu luc, bai bao céo gdm 3 chuong:

Chuwong 1. Gi6i thiéu tong quan vé Cong ty TNHH MTV XNK 2/9 DakLak.

Chuwong 2. Tinh hinh hoat dong xuit khau ca phé sang Nhat Ban bang duong
bién ctia Cong ty TNHH MTV XNK 2/9 Pik Lik.

Chuwong 3. Cac giai phap va kién nghi.



CHUONG 1. GIOI THIEU TONG QUAN VE CONG TY TNHH MTV
XNK 2/9 DAKLAK

1.1. Gi6i thiéu chung

Tén Cong ty: Cong ty TNHH MTV XNK 2/9 DakLak.

Tén dbi ngoai: Daklak September 2™ Import — Export

Limited Company.

Tén viét tit: SIMEXCO DAKLAK Ltd.

M sb thué: 6000234538 (cap lan dau ngay 04/07/2006) "
Email:simexcodl@dgn.vnn.vn S|M EIEI] I]AHLAK
Website: simexcodl.com.vn Hinh 1.1. Logo Cong ty
Tru s& chinh:

Dién thoai: (+84) 500 3950008 Fax: (+84) 500 3950015

Chi nhanh Thanh phé H6 Chi Minh:

Dién thoai: (+84) 8 38426790 Fax: (+84) 8 38427394

Tru s& chinh dit tai S6 23 Pudng Ngo Quyén, Thanh phd Budén Ma Thudt,

Tinh Pak Lak. Cac chi nhanh va don vi truc thudc bao gém:

Chi nhénh thu mua va ché bién hang xudt khdu dat tai S6 209 Pham Vin Déng,

Phuong Tan Hoa, Thanh phé Buon Ma Thudt, Tinh DBak Lak;

Chi nhanh Cw — Jut dat tai Thon 9, Xa Nam Dong, Huyén Cu — Jut, Tinh Pak

Nong;

Chi nhénh tai Thanh phé Ho Chi Minh dit tai S6 83 — 85 Truong Cong Dinh,

Phuodng 14, Quan Tan Binh, Thanh phé H6 Chi Minh.

Chi nhénh Lam san va Xdy dung Céng trinh dit tai S6 213 Dinh Tién Hoang,

Phuong Tu An, Thanh phd Budn Ma Thudt, Tinh Pak Lik;

Chi nhdanh Du lich va Khdch san Biét Pién dit tai S6 01 Ngd Quyén, Thanh phd

Buon Ma Thudt, Tinh DBak Lak;

10



Chi nhanh Pak Nong dat tai Thon 4, Xa bak Lao, Huyén bak Mil, Tinh Dak
Nong;

Chi nhanh Gia Lai dat tai S6 50 Ly Thai T6, Phuong Dién Hong, Thanh phd
Pleiku, Tinh Gia Lai;

Chi nhanh Hoa Phi dat tai Khu Cong nghiép Hoa Phu, Xa Hoa Pht, Thanh phé
Budn Ma Thuot, Tinh Dak Lak;

Chi nhanh Binh Duwong dat tai Lo 4.2, Khu A, Khu Cong nghi¢p Tan Pong
Hi¢p, Phuong Tan Bong Hi¢p, Thi xa Di An, Tinh Binh Duong.

1.2. Lich sir hinh thanh va phat trién
1.2.1. Lich sw hinh thanh

Cong ty TNHH MTV XNK 2/9 DakLak (Simexco DakLak Ltd.) 1a mot
doanh nghiép Nha nudc, duoc chinh thirc thanh 1ap ngay 08/06/1993 theo quyét
dinh s6 404/QD-UB ctia Uy ban nhan dan tinh DakLak véi tén goi “Cong ty 2/9”,
dugc Bé Thuong mai cap gidy phép kinh doanh XNK sb 3.03.1.010/GP
ngay 05/08/1993 véi chirc nang ban dau la kinh doanh ché bién nong san va kinh

doanh hang vat tu ti€u dung.

Sau hon mdt nim di vao hoat dong, cong ty vé co ban di c6 thé nam bat duoc
tinh hinh thi truong, ting budc thiét 1ap dugc mo1 quan hé lam an, hop tac lau dai
voi1 nhiéu doi tac trong nudc va nudc ngoai, dan tao 1ap duoc vi thé cta riéng minh

trén thuong truong.

Y thirc dugc kha rd tim quan trong cua hoat dong ngoai thuong, vao ngay
10/11/1994, Uy ban Nhan dan Tinh DakLak da ra quyét dinh s6 1026/QD — UB, bo
sung thém chtrc ning XNK cho cong ty va 1ay tén giao dich méi 1a Cong ty XNK
2/9 DakLak. Pay ciing chinh 13 nén tang quan trong cho viéc hinh thanh chi nhanh
dai dién ctia Cong ty tai Thanh phd H5 Chi Minh — mét trung tdm kinh tai chinh 16n
clia ca nuéde, tao diéu kién thuén loi cho viée thuce hién céc giao dich thuong mai

trong va ngoai nudc. Budc di nay da gop phan quan trong trong viéc khiang dinh vi
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thé va uy tin ctia Cong ty trén thi truong trong nude va quoc té, thuc hién duoc cac

trong trach ma Pang bo Tinh DakLak va Nha nudc giao pho, dat hiéu qua kinh té

cao, thu vé& ngudn ngoai t& 16n va dong gop hang ty ddng vao Ngan sach Nha nude.

Nam 2006, Pang chu truong tai co cau cac loai hinh cong ty Nha nudc, vi vy
theo quyét dinh sb 146/QD-UB ngay 24/03/2006 cua Tinh uy Daklak, Cong ty da
chuyén thanh “Céng ty TNHH MTV XNK 2/9 DakLak”, gidy phép dang ky kinh
doanh s6 40.04.000.010 do S& Ké hoach va Pau tu tinh DakLak cép. DPon vi chu

quan: Vian phong Tinh Uy Daklak.

1.2.2. Qud trinh phdt trién

Bang 1.1. Qua trinh phat trién ctia Cong ty

Nam Sw kién
1993 Thanh lap Cong ty vai von didu 18 10,000 USD.
1994 — 2000 | Phat trién mang ludi thu mua, kho va nha may ché bién.

1998 Bit dau dat so lugng xuat khau hon 1 triéu bao/60kg/nam.

1999 Van hanh nha médy ché bién ca phé cong nghé cao dau tién (may phéan loai mau va
danh bong).

2003 X4y dung kho tai Binh Duong, chi cach cang Thanh phé H6 Chi Minh 40 km
véi dién tich 20,000m>.

2004 Quan tri rii ro bang cong cu tai chinh phai sinh, hop dong tuong’ q
lai, dugc Bo Cong thuong trao tang danh hi¢u Doanh nghiép Xuat khau uy tin.

2008 Pat muyc tiéu phat trién kinh doanh va xay dung cac nha méy, vinh
hanh nhan Huan chuong Lao dong hang I.
Van hanh nha méy tha 3 tai Hoa Phu, véi nang suét 3,500

2009 bao/60kg/ngay.

s011 Tri gia doanh nghiép dat 9 tricu USD, dat gidi thuéng Doanh nghiép uu tién do B
cong thuong trao tang.

2012 S6 lu’cyn% xuét khau hon 2 triéu bao/nam, dat giai thuong thuong
hiéu Quoc gia.

2013 Hon 50% s luwgng san pham dugc ban tryuc tiép.

Nguon: website Cong ty Simexco DakLak
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Hién nay, Cong ty tao dugc thuong hiéu uy tin trén thi truong xuat khau hang

ca phé va nong san tiép tuc mé rong chi nhanh trén khip cac tinh thanh.
1.3. Nganh nghé va linh vue hoat dong kinh doanh
Cong ty c6 chirc ning kinh doanh cic nganh nghé sau:

- Mua, ban, ché bién, xuat khau ca phé, ca phé bdt, ca phé hoa tan, nong lam san,

vat tu phan bon;
- Tréng va cham soc rimg cdy cao su, khai thac ca cao, khai thac gd;
- Mua ban xe tai, xe khéach, xe du lich, hang tiéu dung;
- Mua ban may moc nong nghi¢p, vat liéu xay dung;

- Pai li ban 1¢ xe may, kinh doanh van tai khach bang xe taxi, van tai hang bang

container;
- Dich vu cho thué kho bai, dich vu déng hang, van chuyén hang hoa;

- Xay dyng cac cong trinh dan dung, giao thong, thuy loi, dau tu xdy dung, kinh

doanh co so ha témg;

- Khai hoang d6ng ruong, san lap mat bang, 1am duong giao thong ndi bd trong

mit bang xay dung;
- Kinh doanh bt dong san (nha dat);
- Chan nuoi gia suc, gia cAm, nudi trong thily san;
- Kinh doanh dich vu nha tro, khach san, nha hang an uéng;
- Kinh doanh dich vy massage, karaoke;
- Kinh doanh dich vu du lich sinh thai; du kich Iir hanh noi dia;
- Mua ban va san xuét ruou, san xuat va tiéu thy nuéc udng dong chai;

- Cho thué van phong lam viéc, cho thué co s& dé ban hang luu niém, cho thué

khong gian dé quang cdo; dich vu quang céo
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1.4. Nhiém vu cua Cong ty

- Kinh doanh ding nganh nghé di dang ki va hoat dong theo dung muyc dich thanh
1ap doanh nghiép.

- Hoan thanh va phat trién ngudn vén dugc giao, tao ra hiéu qua kinh té xa hoi;
ting cuong co sé vat chit, ki thuat cho Cong ty, nang cao chat luong hiéu qua

kinh doanh.

- Chiu trach nhi¢m véi co quan chu quan vé vi¢c hoan thanh cac chi ti€u, nhiém

vu ma Nha nudc giao, cac hop dong di ki két voi khach hang.

- Tuan thi nhitng quy dinh cta phéap ludt vé bao cio trung thuc theo ché 46 Ké

toan Thong ké do Nha nude quy dinh.

- Cham lo doi song vat chat va tinh than cho cadn b cong nhan vién; to6 chirc hodc
tao diéu kién cho can by cong nhan vién tham du céc 16p boi dudng nang cao

tay nghé, trinh d0 van hoa, khoa hoc ki thuat.
- Bao vé doanh nghiép, dam bao an toan trong san xuit, bao vé mdi trudng.

- Ung dung cac thanh tyu khoa hoc ki thuét dé nang cao chét lugng san phrflm va

nang luc san xuat kinh doanh.
1.5. Co ciu tb chire
1.5.1. So dé té chire

Véi tinh hinh 16n manh cia Cong ty hién tai, voi nhiéu chi nhanh, cac khu vuc
nha may ché bién, nong truong, 1am truong, b may Cong ty duoc to chic theo kiéu

trye tuyén chirc nang nhu sau (Hinh 1.2.)
Hoi dong Thanh vién va Ban Tong Giam déc trong nim 2015 gom:
Hdi dong Thanh vién:
Ong Lé Tién Hung Chu tich

Ong Do Quyét Phé Chu tich
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Ong Ping Ngoc Thao Thanh vién
Ong P6 Vian Hung Thanh vién
Ong Lé Blrc Huy Thanh vién

Ban Tong Giam doc:

Ong Lé Tién Hung Tong Giam ddc

Ong Bd Quyét Phé Tong Giam ddc
Ong Lé Birc Huy Phé Tong Giam ddc
Ong Nguyén Vian Ctru Ph6 Tong Giam ddc

' Tf‘mg Giﬁm doc |
l Pho Tong Giam doc | I Pho Tong Giam dac | I Phnng K& toan | Pho Tong Giam doc
Tﬁ chirc Kmh doanh = Téi vy Chi nhinh
Phimg Hanh .3 Phong Ca Chi nhéanh Céc Chi
chinh - Té l Ph':;“g Kinh \ Phéng Kiém l phe & Ben \ Thanh phé Hé | | nhénh con
: oanh sodt Noi Bo .
chirc Chl Minh lai

' Cée diém thu mua I' Kho hang I ' Kho trung chuyén I

Hinh 1.2. Co ciu t6 chirc ctia Cong ty
Riéng tai chi nhanh Thanh phé H6 Chi Minh, noi dam trach chinh mang XNK

va chao hang véi khach hang nude ngoai, vai bg may to chirc thich hop véi chuyén

mon xuét khau (Hinh 1.3.)
l Phé Giam dic |

I Phong Ké toan - Hanh chinh I I Phing XNEK I Phong Nghiép vu
l B{ phan Chimg tir I l Bo phin Giao nhin I
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Hinh 1.3. Co cau t chirc ciia Chi nhanh Thanh phé H6 Chi Minh
Thanh phan lanh dao tai Chi nhanh Thanh phd HO Chi Minh nhu sau:

Ong Thai Anh Tuén

Ong Lé Dtic Son.

Ong Vo Héng

Qua hinh 1.2. va hinh 1.3., ta thay:

Uu diém: co cdu to chac coa
Cong ty dugc thiét ké theo chjéu doc,
truc tuyén, kha gon nhe, dam pao tinh
lién két ngang giira cic phdng ban
cling nhu tinh gan két théng|nhat va
chat ché tu trén xuéng dupi. Moi
quyén hanh déu do Ban Tong Giam
dbc quyét dinh, thuong thao |rdi dua
xudng cic Pho Téng Giam iéc cia
cac by phan thuc hién. Coéhg viéc
duoc thuc hién theo tuyén va cac
phong ban déu c6 chirc ning cia riéng
minh dam bao thong tin chinh xac va
kip thoi, tiét kiém chi phi va thoi gian.
Pay 14 wu diém cta hinh thic|to chic

truc tuyén chirc nang.

Nhuge diém: co cau to chic vang

mat phong ban Marketing va Cong

nghé thong tin. Trong thoi bydi kinh
té thi truong, toan ciu hoa nhu hién
nay, nhu cau va thi hiéu tiéu ding cta

nguoi dan ngay cang nang cao, ho

Giam doc
Phé Giam doc

Phé Giam ddc

cling dat ra nhitng doi hoi khat khe
hon dbi vé6i san pham dich vu so véi
trudc day. Sy c6 mdt cia phong
Marketing 13 v6 cung can thiét —
phong ban nay khong chi 1a xay dung,
quang ba hinh anh, thuwong hiéu Cong
ty, tim hiéu nghién ctru chi tiét va tim
cach thoa man nhu cau khach hang ma
con dong vai tro dac biét tham gia vao
moi hoat dong ctia mot chudi cung
g, gitp cai thién va gop phan ning
cao vi thé cua Coéng ty trén trudng
qudc té. Ngoai ra, d6i v6i motcong ty
c6 quy mo ngdy cang 16n va phat trién
nhu Simexco, phong Coéng nghé
Thong tin ciing hét stc can thiét dé
g6p phan vao viéc tan dung vu thé cua
internet dé dwa san phim dén gan
khach hang hon. Mic du da c6 nhiéu
cd ging nhung nhin chung, Cong ty
van chua danh gia cao vai trd cua hai

phong ban nay nén chua thanh 14p bo
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phan chuyén trach vé mang Marketing

va Cong ngh¢ thong tin.
1.5.2. Churc nang, nhiém vu cua cdc phong ban

Ban Tong Giam doc: gdom mot Tong Giam ddc va ba Pho Tong Giam ddc: mot
Ph6 Téng Giam déc Té chirc, mot Pho Tong Giam ddc Kinh doanh va mot Pho

Téng Giam ddc phu trach cac chi nhanh tryc thude.

Téng Gidm doc: quan 1y diéu hanh truc tiép cac phong ban va cac don vi

truc thude.

Cic Phé Tong Gidm doc: giup viée cho Tong Giam ddc vé mat chuyén mén,
phac thao ké hoach, d& xuit nhiing quyét dinh trong pham vi chirc ning va
quyén han ctia minh, déng thoi tro gitp Téng Giam ddc kiém tra tinh hinh hoat
dong cua cac phong ban tryc thude cling nhu viéc thuc hién cac quyét dinh cua

Cong ty.

Phong Hanh chinh — Té chike: thuc hién chirc ning quan 1y nhn sy, tién hanh
céc nghiép vu vé hanh chinh t6 chirc, didu dong nhan sy sao cho phi hop nham ting
hiéu qua cong tac; diéu hanh hoat dong quan tri, luu trit cong van ho so, chiing tur va
cac cong viéc khac co lién quan; chiu trach nhiém cham lo doi séng, lao dong va

thyc hién phap luat ciia can bg, cong nhan vién trong Cong ty.

Phong Ké toan — Tai vu: quan 1y hoat dong tai chinh ctia Cong ty, tién hanh cac
thu tuc tai chinh veé tién té, st dung von, quan ly nguén von. Thyc hién céac nghiép
vu ké toan, theo ddi cong ng; kiém soat ngudn tai chinh ctia Cong ty.

Phong Kinh doanh: tham muu cho Ban Tong Giam ddc trong cong tac giao
dich, dam phan ky két cac hop dong véi ddi tac trong va ngoai nudc; nghién ciru thi
truong, t6 chirc hang hoa xuit khau. Pay duoc xem 1a bd phan nong ¢t caa Cong

ty, gém hai bg phan tryc thudc:
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Cdc diém thu mua: c6 vai tro thu mua hang nong san, chu y€u la ca phé, tiép
can voi nguoi san xuat dé lam cau noi thong tin hai chiéu gitra Cong ty va nguoi
san xuat, kiém ludn vai tro dua hang vé kho.

Kho hang: 1a noi tap trung hang tr cic di€ém thu mua, chuin bi hang cho
xuat khau. Tt day hang hoa s€ duoc van chuyén vé kho Binh Duong — 1a noi tap

két hang hoa cho xuét khau.

Phong Kiém soat N¢i bo: c6 nhi¢ém vu kiém tra, giam dinh chat lugng san

pham ctia Cong ty trudce khi dua ra thi truong tiéu thy hay mang di xuét khau.

Phong Ca phé bén virng: c6 chirc ning thu mua hang, dam bao san luong ca
phé bén vimng phuc vu cho viéc xuit khau ciia Cong ty.

Chi nhanh Thanh phé H6 Chi Minh: 13 ddu mdi lién két v6i d6i tac, dia diém
trung chuyén san phim, hang héa tir kho DakLak va ddam nhiém toan bd cac hoat
dong nghiép vu XNK, chi nhanh Thanh phé H6 Chi Minh 12 mdt bd may hoan
chinh, voi co cdu phong ban chtrc ning phu hop cho hinh thic cia mot cong ty
XNK hoan chinh, thyc hién vai tro XNK, déng thoi lam dai dién cho Cong ty tai

Thanh phd H6 Chi Minh, quan hé giao dich vdi cac ddi tac trong va ngoai nudc.

Gidm doc: co quyén diéu hanh cao nhét tai Cong ty chi nhanh, chiu trach
nhiém truéc Nha nude va co quan cip trén vé to chire, quan 1y, diéu hanh Cong
ty, thuc hién nghia vu v6i Nha nudc va dam bao quyén loi cho ngudi lao dong,

quyét dinh moi van dé chung vé tinh hinh san xuét kinh doanh.

Phé Gidm doc: co vai trdo tham muu vé mat chuyén mon, chuén bj ké hoach
cac du thao, quyét dinh trong pham vi chiic ning ciia minh, gitp Giam déc kiém
tra cdc by phan truc thudc trong vi¢c thuc hién cac quyét dinh, dugc phép ki

thay khi Giam ddc vang mit.

Phong Ké todn — Hanh chinh: thuc hién chtc ning quan 1y nhan su, tién
hanh cac nghiép vu vé t6 chirc hanh chinh, diéu hanh cac hoat dong quan tri, luu

trlr cong van, ho so, van thu va cac cong vi¢e lién quan khac; xay dung ké hoach
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von va ngudn von, quan ly viéc st dung tai san, thu chi tai chinh; 1ap bao céo
quyét toan dinh ki theo ding tién do, chiu trach nhi€ém bédo cido véi cac co quan

ban nganh vé tinh hin tai chinh, kinh doanh cua don vi.

Phong XNK: thuc hi¢n viéc kinh doanh XNK tir viéc giao dich, lién hé hang

tau, tim ngudn hang.
Phong Nghiép vu:

Bé phdn Chitng tir: lo cac thu tuc lién quan dén bd ching tir nhu: kiém tra
L/C, xin gidy ching nhan chét luong, khéi lugng, khir tring, kiém dich thyc vat,

1ap hoa don thuong mai, ki phat hdi phiéu va thu tién.

B¢ phan Giao nhan: thyc hién cac cong viéc nhu khai hai quan, dat tau, dat
container rong, 1én ké hoach dong hang, xuat hang, dua lénh xuat hang xudng
tong kho tai Binh Duong dé xut khau.

1.6. Tinh hinh nhan sy

Nhén su 1 mot trong nhitng yéu td quan trong ddi véi hoat dong kinh doanh cua
mot cong ty. Pac bi¢t trong hoat dong xuét khau ca phé — mot cong viéc doi hoi
chuyén mon cao — thi nhan sy 13 van dé luon duoc Cong ty dau tu chi trong.

Hién tai Cong ty ¢6 390 nhan vién, trong d6 c6 140 nhan vién ni, chiém 36% va
250 nhéan vién nam, chiém 64% (ndm 2014). S nhan vién co trinh d6 dai hoc, cao
dang chiém ti 1& kha cao (75%). Ti 1é lao dong phd thong chi chiém 25% tong sb
nhan vién.

Bang 1.2. S6 luong va trinh d6 nghiép vu cta can bd cong nhan vién Cong ty

S6 lwong Ti 18 (%)
Téng s6 nhan vién 390 100
Nam 250 64
Gidi tinh
Nir 140 36
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Pai hoc, Cao déng, Trung cép 292 75

Trinh d¢ :
Lao dong pho thong 98 25

Nguon: Phong Hanh chinh — Té chike

Tile nhan vien phan theo Gidi tinh

BNam
BN

Hinh 1.4. Ti 1€ nhan vién phan theo gidi tinh

Ti lé nhan vien phan theo Trinh do

.E‘#ai hoc, Cao dang,
trung cap
M Lao dong pho thong

Hinh 1.5. Ti 1€ nhan vién phéan theo trinh d¢
Qua bang s6 liéu 1.2. va hinh 1.4. va 1.5. trén, ta thay:

Ti 1& nhan vién nam cao hon nit do dic thu cong viéc XNK phai di chuyén

nhiéu.

Do yéu cau va tinh chat cong viéc nén ti I¢ lao dong phd thong van chiém mot

phan kha 16n, ¥ tong s6 nhan vién nhung ho déu 1a nhitng nguoi lanh nghé.

Tat ca nhan vién Cong ty déu c6 trinh 6 van héa 12/12, trong sé d6 sd lwong

nhan vién dat trinh d6 tir trung cip tré 1én chiém da s6 do hoat dong XNK yéu
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cau nhan vién co trinh do chuyén mon nhét dinh. Pic biét 1a ¢ khoang 50%
nhan vién dat trinh d§ ngoai ngltr kha (ching chi B Anh van) va st dung vi tinh
thanh thao cong viéc. Ngoai ra, con c¢6 thém mot s6 can bo cong nhan vién co

van béng 2 Pai hoc va mot s6 dang theo hoc 16p tai chirc ban dém.

Nhin chung chat lwong nhan vién dap tmg duogc yéu ciu cua hoat dong Cong ty.
Hoat dong XNK khong chi doi hdi ngudi nhéan vién c6 trinh do chuyén moén, nghiép
vu nhét dinh trong linh vyc ndy, ma con can sy nhiét huyét, nang nd, co trach nhiém
trong cong vi¢c. Can bd cong nhan vién cua Simexco DakLak luén dugc xem 1a doi
ngil nong cbt cua Cong ty. Mic dutrong twong lai Cong ty can boi dudng doi ngi
can bo chat luong cao dé phu hop hon vdi tinh hinh ngay cang phat trién va mo
rong cua Cong ty, hinh thanh mot do1 ngli nhan vién 16n manh vé sb lugng va ca vé

trinh d§ chuyén mon.
1.7. Tinh hinh va két qua hoat dong kinh doanh tir 2013 — 2015
Nhdn xét:

Qua bang sb lidu 1.3., ta thay tinh hinh kinh doanh ctia Cong ty c6 chiéu hudng
thuan loi tir ndm 2013 dén nam 2014 nhung giam lai & nim 2015 do anh hudng boi
tinh hinh kinh té, chinh tri va xa hoi trong khu vuc va thé gidi trong nam 2015. Cu

thé cac chi tiéu vé doanh thu va lg1 nhuan nhu sau:

- Doanh thu ban hang va cung cép dich vy cia Coéng ty nim 2014 ting
1,038,522,527,286 VND (23.27%) so véi nam 2013, nhung dén nam 2015 giam
kha nhiéu 1,344,955,543,777 VND (24.45%) so vo1 nam 2014. Sy sut giam
trong ndm 2015 1a do doanh thu ban hang va ban thanh pham giam nhiéu, mic
du doanh thu cung cép dich vu ¢ ting va hang ban bi tra lai co giam nhung
khong di bu dap sy giam tir hoat dong ban hang.

- Doanh thu hoat dong tai chinh lai tang nhiéu, nam 2014 tang 6,928,421,374
VND (17.57%) so v6i ndam 2013, con nam 2015 lai ting dén 61,145,424,571
VND (131.87%) so v6i nam 2014. Hang nam Cong ty ludn thu vé mot khoan
donah thu kh4 16n tir thu nhép cua cic hop ddng twong lai, tir 13i cho vay, 14
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tién gui, cO tic dugc chia do dau tu c6 phiéu va tir viéc kinh doanh ngoai t&

hudng 1ai chénh 1€ch ti gia.

Bang 1.3. Két qua hoat dong kinh doanh ctia Cong ty qua 3 nim 2013 — 2015

Don vi tinh: VND

Chi tiéu

Nam 2013

Nam 2014

Nam 2015

Doanh thu ban hang va cung cap

dich vu

4,463,423,666,435

5,501,946,193,721

4,156,990,649,944

Cac khoan giam trir doanh thu

5,715,176,496

10,105,315,056

8,277,824,195

Doanh thu thuin vé ban hang va

cung cép dich vu

4,457,708,489,939

5,491,840,878,665

4,148,712,825,749

Gid von hang ban

4,288,263,972,283

5,229,291,004,185

3,904,942,747,049

Logi nhuan gép v€ ban hang va

cung cép dich vu

169,444,517,656

262,549,874,480

243,770,078,700

Doanh thu hoat dong tai chinh

39,440,494,425

46,368,915,799

107,514,340,370

Chi phi tai chinh

47,802,111,998

58,262,070,147

200,271,320,550

Chi phi 1ai vay

34,105,368,089

25,575,117,263

26,806,421,119

Chi phi ban hang

90,060,671,778

133,769,820,643

84,134,149,809

Chi phi quan Iy doanh nghiép

51,074,111,029

37,303,444,689

32,596,442,274

Loi nhuén thun tr hoat dong kinh

doanh

19,948,117,276

79,583,454,800

34,282,506,437

Thu nhap khac

5,677,307,363

11,679,688,177

16,546,955,914

Chi phi khac

1,399,652,149

9,012,848,891

7,941,530,157

Loi nhuén khac

4,277,655,214

2,666,839,286

8,605,425,757

Téng loi nhuan ké toan trudc thué

24,225,772,490

82,250,294,086

42,887,932,194

Chi phi thué TNDN hién hanh

5,646,981,445

22,070,445,077

4,797,176,200

Chi phi thué TNDN hoén lai
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Loi nhuan sau thué TNDN 18,578,791,045 60,179,849,009 38,090,755,994

Lai co ban trén co6 phiéu - - -

Lai suy gidm trén c6 phiéu - - -

Nguoén: Bdo cdo tai chinh Céng ty Simexco DakLak, Phong Ké Todn

- Tuy nhién, chi phi li vay ctia Cong ty lai co sy bién dong, nim 2014 giam
8,530,250,826 VND (25.01%) nhung nam 2015 lai tang nhe 1,231,303,856
VND (4.81%) so v6i ndam 2014. Do can b6 sung ngudn von cho hoat dong kinh
doanh ciing nhu thanh toan tién mua ca phé hay chiét khau bo chtng tir, Cong ty

vay ngan hang va ca nhan ting voi 13i suat ting din dén chi phi l3i vay ting.

- Loi nhuan sau thué ctia Cong ty ludn ting qua cac nim, cy thé, nim 2014 ting
manh 41,601,057,964 VND (223.92%) so v6i nam 2013 nhung dén nim 2015
lai giam dang ké 22,089,093,015 VND (36.715) so v6i naim 2014. Tinh hinh

kinh té khong duoc nhiéu thuén loi trong nam 2015 khién cho lgi nhuén giam.

Nhu vay, qua béo cdo tai chinh giai doan 2013 — 2015, ta thiy Cong ty thuc hién
hoat dong san xut kinh doanh nim 2014 ting trudng manh so véi ndm 2013, c6 thé
thiy thong qua doanh thu va lgi nhuan. Tuy nhién, cac khoan chi phi nhu chi phi
ban hang, gia vén hang ban, chi phi tai chinh va chi phi khac lai tang 1én kha cao, co

nghia 1a Cong ty quan Iy cac chi phi chua t6t va can dugc khic phuc.

Thi truong tai chinh — tién té quéc t& nam 2015 bién dong phirc tap va kho
ludng, tic dong tidu cuc dén sy On dinh kinh té thé gidi. Pay 1a ndm thi trudong tai
chinh — tién t& qubc té bién dong manh va phirc tap nhat ké tir sau cudc khing
hoang tai chinh toan cau 2008 — 2009. Ngoai ra, tinh hinh bat 6n vé chinh tri, x3 hoi
cling anh hudng dén hoat dong kinh doanh ciia cac doanh nghiép néi chung, cia
Cong ty Simexco néi riéng, dic biét 1a trong linh vuc xuat khau sang thi truong thé
gidi. Bén canh d6, dién bién phirc tap va bét lgi ctia khi hau ciing anh huéng dén
san luong va chat luong ndng san ndi chung, ca phé noi riéng, dic biét dbi voi Cong
ty Simexco, xuit khau ca phé chiém mot ti trong 16n trong doanh thu va loi nhuin

clia ca Cong ty. Tat ca nhitng diéu trén anh huong truc tiép dén két qua hoat dong
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cua Cong ty, lam tinh hinh hoat dong kinh doanh nam 2015 khong kha quan so véi

nhirng nam trudc day, doanh thu va lgi nhudn giam cung vi céc chi phi tang.

Pé tinh hinh kinh doanh ngay mot hiéu qua, Cong ty can c6 cac phuwong hudng
chién lwoc nham cén bang gitta loi nhuén va chi phi, tranh viéc toc d6 tang chi phi
qua cao so voi tdc do tang cua doanh thu va lgi nhuan, nhu vay loi nhuan dat duoc
s& kho bu ddp chi phi ciing nhu anh hudng dén hiéu qua hoat dong chung cua ca
Cong ty. Dong thoi, Cong ty ciing can c6 cac chién luoc nhim tng bién trude su
thay d6i ctia nén kinh té khu vuc va thé gidi, giam thiéu su tac dong tiéu cuc cia

cac yéu tb bén ngoai twrong ty nhu trong nam 2015.
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CHUONG 2. TINH HINH HOAT PONG XUAT KHAU CA PHE SANG
NHAT BAN BANG PUONG BIEN CUA CONG TY TNHH MTV
XNK 2/9 PAKLAK

2.1. So lwoc thi trueong xuit khau ca phé va mit hang ca phé
2.1.1. Thj trwong xudt khdu ca phé

Thi truong xuat khau cua Cong ty kha rong, Cong ty déu co ban hang, dbi tac &
hau hét cac nudc trén thé gigi. Bén canh nhitng thi truong truyén thng, Simexco
DakLak ludn nd luc tim kiém nhirng thi truong moi, nham han ché sy 18 thudc vao
nhém ban hang 14u nim, ciing nhu quang ba thuong hiéu va mé rong mdbi quan hé
lam an. Pén nay, Cong ty 43 mé rong thi trudng xuat khau dén hau hét cac qudc gia

cua cac chau luc. Cu thé la:

Thi trwong Chau Au: trong nhiing nam kinh doanh, Chau Au 1a thi truong
chinh yéu ctia Cong ty, ludn chiém giit ti trong cao nhat, va du doan van s& 1a thi
truong 16n nhit trong twong lai. Trong d6, cac qudc gia chiém ti trong xudt khau cao

gém: Puc, Tay Ban Nha, Ha Lan, Thuy S¥.

Thi truong Chau My: 13 thi truong xuat khau ca phé 16n tht hai ciia Cong ty
v6i cac quoc gia chinh 1a My va Canada. Tuy ti trong xuat khau sang hai qudc gia
nay ludn cao nhung Cong ty van phai di mit viéc chat lugng ca phé khong dap tmg

yéu cau va su canh tranh gay gat tir phia cic nudc Chau My Latinh.

Thi trwong Chiu A: 13 mét thi truong 16n va day tiém ning cta Cong ty, tuy
nhién ti trong van kh4 khiém t6n do théi quen dung tra ciia ngudi Chau A, nhét 1a
Trung Qudc. Mot sb qudc gia c6 ti trong nhap khau ca phé 16n, trong d6 c6 Nhat
Ban, song yéu cau vé chat lugng ca phé ciing rt cao. Cong ty ludén ki vong rang

trong tuong lai Chau A s& tré thanh thi trudong chinh.
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Thi trwong Chau Phi: 13 thi truong twong d6i méi cua Cong ty do nhu cau sir
dung ca phé cta ngudi dan Chau Phi con thap, viéc tham nhap vao thi truong nay
cling gip phai khong it kho khan vé dia 1i, mot sé nudc Chau Phi ¢ khi hau thuan
lo1 cho viéc tréng ca phé nén han ché nhu ciu nhap khau. Cong ty can duy tri mbi

quan hé tt dep v6i cac khach hang hién tai va tiép can khach hang moi.

Thi trwong Chau Uc: ciing 13 thi trudng méi d6i véi Cong ty, day duoc xem 13
mot thi truong tiem nang va khd quan hon thi truong Chau Phi. Bac biét 1a thi
truong ndy tuong d6i dé tinh so véi thi truong My va EU, cho nén Cong ty can cd
nhitng chién luoc va chinh sach hop 1i dé giit gin va phat trién hon nita voi thi

trrong nay trong tuong lai.
2.1.2. Mat hang ca phé xudt khdu

Simexco DakLak xudt khdu ca phé thanh phdm va hang nguyén liéu, thir pham,
phé pham. Cong ty vira xuat khau ca phé nhan vira san xuat ca phé rang xay/bot,
trong d6 ca phé nhan (dang nguyén li¢u chua qua rang xay) la mat hang kinh doanh
xuat khau chii yéu ciia Cong ty. Cong ty c6 nhiéu mat hang ca phé xut khau nhu ca
phé ché bién u6t Arabica, ca phé ché bién Robusta Semi — washed, ca phé ché bién
kho Robusta nhung Cong ty chi yéu xuit khau ca phé vbi (Robusta) gdm 2 loai 1a

R1 va R2. Quy cach pham chét cua ting loai dugc quy dinh nhu sau:

Bang 2.1. Quy cach phim chit ctia ca phé Robusta 1 va Robusta 2

Chi tiéu Loai R1 (Robusta 1) | Loai 2 (Robusta 2)
Hat den va v& (Black and Broken) | 3% max 5% max

D6 am (Moisture) 12.5% max 13% max

Tap chat (Foreign Matter) 0.5% max 1% max

Cd hat (Bean size) trén sang 16 90% min 90% min

Ca phé mit (Excelsa) 1% max 1% max

Nguon: Phong Ké todn
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2.2. Tinh hinh hoat déng xuit khau ca phé sang Nhat Bin biang dwong bién

cia Cong ty

2.2.1. Tinh hinh chung hoat dong xudit khiu ca phé ciia Cong ty

Bang 2.2. San lugng xuét khau ca phé theo timg thang qua 3 nim 2013 — 2015

Pon vi tinh: tan

) Nam

Thing 2013 2014 2015
Théng 1 16,275.33 9,980.56 8,724.09
Théng 2 9,080.83 12,569.80 6,140.89
Théng 3 11,152.06 13,099.03 11,132.54
Théng 4 8,761.52 10,876.27 5,256.64
Théng 5 9,005.59 10,156.01 5,909.16
Théng 6 4,645.85 9,094.28 6,049.30
Théng 7 3,321.45 8,476.84 6,644.79
Théng 8 4,962.17 5,188.94 5,713.21
Théng 9 2,286.84 7,031.44 5,227.76
Théng 10 1,820.91 3,996.24 2,122.62
Théng 11 4,122.50 5,063.84 5,646.13
Théng 12 8,935.26 9,554.83 12,250.58

TONG 84,370.31 105,088.08 80,817.72

Nguén: Phong XNK

27




San lrgng ca phé xuat khau theo thing
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Hinh 2.1. San lugng ca phé xuat khau theo thang qua 3 ndm 2013 — 2015
Nhan xét:
Qua bang s6 liéu 2.2. va hinh 2.1, ta thay:

- San luong ca phé xuit khau ting giam theo mua, thuong ting cao vao thang 1,
cac thang con lai san luong xuét khau duy tri & mic trung binh thap, thap nhét 1a
thang 9 va thang 10, sau d6 lai ting vao cac thang cudi nim tir thang 11 dén

thang 12 va quay lai thang 1 nam sau.

- Niam 2014, san luong xuat khau ca phé ting 20,717.77 tan (24.56%) so v6i nim
2013. Nam 2014 khong co nhiéu bién dong nén dugc coi la nam kha thuan loi
cho nganh ca phé, ké ca vai viéc trong va xuat khau ca phé do gia ca phé 6n
dinh, c6 xu hudng ting, thoi tiét 1i tuong cho viée trong ca phé nén theo da phat

trién cac nam trude, tinh hinh xuit khau ca phé nim 2014 ciing kha quan.

- Tuy nhién nam 2015 do 4nh hudng cua cac yéu t5 kinh té, chinh tri, xd hdi va
diéu kién thai tiét nén san luong xuét khau ca phé co su sut giam, nam 2015 da
giam 27,270.36 tan (25.95%) so véi nam 2014, 16n hon mirc ting nim trude.
Bang 2.3. Doanh thu xuit khiu ca phé theo ting thang qua 3 nim 2013 — 2015

Don vi tinh: USD
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, Nam

Thing 2013 2014 2015
Théng 1 32,008,432.09 17,880,069.68 17,279,790.01
Théng 2 18,140,581.63 22,907,090.34 12,054,517.98
Théng 3 23,720,180.66 24,204,862.26 20,405,386.04
Théng 4 18,938,299.53 22,830,453.23 9,897,826.20
Théng 5 19,613,310.37 21,243,065.08 10,329,402.08
Théng 6 9,690,257.87 19,197,819.58 6,748,503.90
Théng 7 6,845,296.75 17,853,322.05 11,380,059.92
Théng 8 10,204,284.96 10,779,081.15 10,762,913.20
Théng 9 4,728,177.51 14,680,624.44 7,527,641.04
Théng 10 3,471,826.82 8,330,212.66 3,677,989.98
Théng 11 7,029,443.93 10,937,785.96 9,025,146.38
Théng 12 15,928,754.31 19,221,418.29 19,809,455.68
TONG 170,318,846.43 210,065,804.72 138,898,632.41

Nguén: Phong XNK
Doanh thu ca phe xuat khau theo thang
Doanh thu

20,000,000.00

T0,000,000.00

G0, 000,000.00

== 1am 2013

50,000,000.004
40, 0:00,000.00

= Nim 2014
Nim 2015

30,000,000.004
20,000,000.004
10,000,000.00

AVA** : -

0.00

S A

. r——T_——— Thing

L I 1 I ] I 1 1
Thang 1 Thing 2 Thang 2 Thang 4 Thing 5 Thang 6 Thang 7 Thang 8 Thang @ Thang Thang Thang
10 11 12

Hinh 2.2. Doanh thu ca phé xuit khau theo thang qua 3 nam 2013 — 2015

Nhan xét:

Tuong ti dbi v6i doanh thu, qua bang sd liéu 2.3. va hinh 2.2., ta thay:

- Doanh thu xuét khau ca phé ctua Cong ty phu thudc mot phan vao sy ting giam

san luong ca phé xuat khau, tic ting cao vao thang 1, cac thang con doanh thu
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thap, thap nhat 1a thang 9 va thang 10, sau d6 lai ting vao cic thang cudi nim tir

thang 11 dén thang 12.

- Nam 2014, doanh thu xuit khiu ca phé ting 39,746,958.30 USD (23.34%) so
v6i ndm 2013. Dén nim 2015, doanh thu chi con 138,898,632.41 USD, giam
71,167,172.30 USD (33.88%). Con s6 nay kha 16n lam anh hudong dén doanh
thu cling nhu loi nhuan cta Cong ty vi ca phé 1a mat hang xuit khau chu yéu,

dong gop va loi nhuan cua Cong ty.

Nam 2014 c6 thé duoc xem 1a giai doan kha thudn loi cho nén kinh té Viét Nam,
dic biét 1a trong linh vuc xuit khiu ca phé. Tuy nhién, nim 2013, nganh hang ca
phé da bi syt giam dang ké vé luong xuét khau cling nhu kim ngach xuét khau do
d6i v6i v6i nhiéu thach thirc bén ngoai nhu tinh hinh tai chinh — tién té bat on, rai ro
chién tranh, khi hau thay d6i, dién bién phtic tap va bat loi. Véi tinh hinh kinh té
gip nhiéu kho khin, nhu ciu tiéu ding mit hang ndy tai cac thi trudng nhap khau
giam manh do anh hudng cua suy thoai kinh té, tinh hinh thién tai dich bénh (nhu
mua d4, thiéu nude tudi, bénh gi sit) lam anh hudng nghiém trong dén ning suat
cling nhu chét luong ctia mit hang ca phé,... din dén viéc xuat khau ca phé cta Viét
Nam néi chung va ctia Cong ty Simexco DakLak noi riéng sut giam ca vé luong va

kim ngach.

2.2.2. Tinh hinh hoat dpng xudt khdu ca phé sang Nhit Bin bang dwong
bién ciia Cong ty
Thi trudong xuit khiu ca phé cua Cong ty Simexco rat rong 10n, trai déu tat ca
cac chau luc. Trong d6, Chau My va Chau Au 1a hai chau lyc ma Cong ty xuat khau
nhiéu nhat va c6 tir nhitng ngdy dau thanh 14p dén nay. Dic biét, tai Chau A, Cong
ty dang dan c6 duoc vi thé va pham vi xuét khau. Mac du ti trong xuét khau ca phé
sang Chau A chiém kha 16n nhung khach hang cua Cong ty lai kha khiém ton, chi
tap trung vao mot vai khach hang 16n ma chua bao pha déu. Quéc gia nhap khau ca
phé ctia Cong ty Simexco nhiéu nhat va chiém ti trong cao nhét trong khu vuc Chau

A chinh 12 Nhat Ban — mét thi truong day tiém ning nhung ciing nhiéu thach thirc
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do day 1a quéc gia co yéu cau cao va khat khe d6i voi cac mat hang néng san, trong
dé co ca pheé.
2.2.2.1. Khach hang chu dao

Tuy Nhat Ban 1a quc gia nhap khau chiém ti trong cao nhét tai Chau A nhung
s6 luong khach hang lai khong nhiéu, tir nim 2013 chi gdm 2 khach hang 16n, d6 1a:
ITOCHU, MARUBENI, trong d6 ban MARUBENI 14 chu yéu.

Cong ty ITOCHU: dugc thanh 1ap vao nam 1858 khi nha sédng 1ap cua cong ty
Chubei Itoh bat dau hoat dong kinh doanh vai lanh. Ké tir d6, ITOCHU da hoat
dong va phat trién hon 150 nam. Véi khoang 130 co s& & 65 qubc gia, ITOCHU 1a
mot trong nhung cong ty hang dau tai Nhat Ban dang tham gia vao kinh doanh
trong nudc, nhap khau/xuat khau, kinh doanh & nudc ngoai cic san pham nhu dét
may, may moc, kim loai, khoang san, ning lugng, hoa chat, thuc pham, thong tin va
cong ngh¢ truyén thong, bat dong san, bao hiém, dich vu hau can, xay dung, tai

chinh, cling nhu dau tu kinh doanh & Nhat Ban va ¢ nudc ngoai.

SR EES TS

ST LGYTYY

Hinh 2.3. Logo cong ty ITOCHU

Cong ty MARUBENI: cling dugc thanh 13p vao nam 1858 véi 131 chi nhanh
va van phong tai 67 qudc gia, MARUBENI dugc tham gia vao viéc xir Iy cac san
pham va cung cp dich vu trong mét loat cac linh vuc. Nhitng khu vuc nay bao gdm
nhap khéu va xuét khau, cling nhu cac giao dich trén thi trudong Nhat Ban, lién quan
dén nguyén liéu thuc phém, thuc ph'flm, dét may, vat li¢u, giéy va bot giéy, hoa chét,
ning luong, kim loai va tai nguyén khoang san, may moc thiét bi van tai, bao gdm
cac giao dich ngoai khoi. Cac hoat dong cua cong ty cling mé rong cac du an dién
va co s ha ting, cac nha may va may moc cong nghiép, tai chinh, hau can va cong
nghiép thong tin, va phat trién bat dong san va xay dung. Ngoai ra, Marubeni tién

hanh dau tu kinh doanh, phat trién va quan 1y trén mot cap do toan cau.
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Hinh 2.4. Logo cong ty MARUBENI
2.2.2.2. Tinh hinh xudt khdu ca phé sang cdc khdch hang Nhdt Bén

Bang 2.4. San lugng ca phé xut khau cho cac khach hang Nhat Ban qua 3 nim
2013 -2015

Pon vi tinh: tan

Tén Cong ty 2013 2014 2015
ITOCHU - 465.60 676.00
MARUBENI 20,936.09 31,004.37 23,262.56

TONG 20,936.09 31,469.97 23,938.56

Nguon: Phong XNK

San lwong ca phe xuat khau cho cac
, Kkhach hang Nhat Ban
Tan
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Hinh 2.5. San lugng ca phé xuit khau cho cac khach hang Nhat Ban qua 3 nim
2013 - 2015

Nhan xét:

Qua bang s liéu 2.4. va hinh 2.5. trén, ta thiy:
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- Khach hang cia Cong ty Simexco DakLak tai thi truong Nhat Ban chi gom 2
khach hang 1a ITOCHU va MARUBENI, trong d6 khach hang chu dao cua
Cong ty 1a MARUBENI. DPay ciing chinh 1a khach hang quyét dinh toan bo san
lugng va doanh thu cta Cong ty tai thi trudng Chau A.

- Trong 3 nim 2013 — 2015, san luong xuat khau ca phé caa Cong ty Simexco
DakLak sang cong ty MARUBENI luén dugc duy tri 6n dinh va c6 xu huéng
tang cao, mac du cé sy giam nhe vao ndm 2015 nhung cling khong anh hudéng

nhi¢u dén ke hoach hop tac sau nay cua hai bén.

- Nim 2013, Simexco xuit khau sang MARUBENI 20,936.09 tan chiém 100%
tong san luong xuét khau sang Nhat Ban do trong nim nay khach hang ITOCHU
khong nhép khau ca phé ctia Cong ty.

- Nam 2014, san lugng xuat khau sang MARUBENI dat 31,004.37 tan, chiém
98.52% tong san lugng xudt khau sang Nhat Ban. San luong xuat khau sang
ITOCHU chi dat 465.60 tin (1.48%), mdt con s6 kha khiém ton. Tuy nhién, nim
2015 lai c6 sy thay d6i nhe. ITOCHU nhép khau ca phé da ting 210.4 tan
(45.19%) so voi 2014, con MARUBENI nhap khau lai giam 7,741.81 tan
(24.97%). Tuy nhién MARUBENI van la khach hang 16n nhit cia Simexco
DakLak tai thi truong Nhat Béan, chiém 97.18% tong san lugng xuit khau ca
phé.

- San luong ca phé xuit khau sang ITOCHU tuy chi chiém mét ti trong rat nho,
khong dang ké trong tong san luong xuit khau sang thi truong Nhat Ban, nhung
néu mat hai khach hang nay thi ciing phan nao anh huéng doanh thu ciia Cong
ty.

Bang 2.5. Doanh thu xuat khau ca phé cuia cac khach hang Nhat Ban qua 3 nim

2013 - 2015

Don vi tinh: USD

2013 2014 2015

ITOCHU - 945,007.20 1,233,030.72
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MARUBENI 52,051,447.15 63,922,614.10 43,027,308.08
TONG 52,051,447.15 64,867,621.30 44,260,338.80

Nguon: Phong XNK
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Hinh 2.6. Doanh thu xuit khiu ca phé cta cac khach hang Nhat Ban qua 3 nim
2013 —2015

Qua bang s liéu 2.5. va hinh 2.6. trén, ta thiy:

- Khach hang cta Cong ty Simexco DakLak tai thi truong Nhat Ban chi gom 2
khach hang 1a ITOCHU va MARUBENI, trong d6 khach hang chu dao cua
Cong ty 1a MARUBENI. Pay ciing chinh 1a khach hang quyét dinh toan bo
doanh thu va loi nhuan cua Cong ty trong linh vuc xuat khau ca phé tai thi
truong Chau A.

- Trong 3 nim 2013 — 2015, doanh thu xudt khau ca phé ciia Cong ty Simexco
DakLak sang cong ty MARUBENI luén dugc duy tri 6n dinh va ¢6 xu huéng
tang cao, mac du co sy giam nhe vao ndm 2015 nhung cting khong anh hudng

nhi¢u dén ke hoach hop tac sau nay cua hai bén.

34



- Nam 2013, doanh thu xuét khau sang MARUBENI dat 52,051,447.15 USD
chiém 100% tong doanh thu xuat khau sang Nhat Ban do trong nim nay khach
hang ITOCHU khéng nhép khau ca phé cua Cong ty.

- Nam 2014, doanh thu xuit khau sang MARUBENI dat 63,922,614.10 USD,
chiém 98.54% tong doanh thu xuit khau sang Nhat Ban. Doanh thu xuét khau
sang ITOCHU chi dat 945,007.20 USD (1.46%), mét con s6 kha khiém tén. Tuy
nhién, ndm 2015 lai c¢6 sy thay d6i nhe. ITOCHU nhédp khdu ca phé ting, dan
dén doanh thu ting 288,023.52 USD (30.48%) so v6i 2014, con MARUBENI
nhap khau lai giam, dan dén doanh thu giam téi 20,895,306.02 USD (32.69%).
Tuy nhién MARUBENI van la khach hang 16n nhét ciia Simexco DakLak tai thi
truong Nhat Ban, doanh thu chiém 97.21% tong doanh thu xuit khau ca phé.

- Doanh thu ca phé xuit khau sang ITOCHU tuy chi dat mot ti trong rat nho,
khong dang ké trong tong doanh thu xuit khiu sang thi truong Nhat Ban, nhung
néu mat hai khach hang nay thi ciing phan ndo anh hudéng doanh thu ciia Cong

ty.

2.3. Quy trinh xuit khiu ca phé ciia Cong ty

Quy trinh xudt khau ca phé ciia Cong ty ludn dugc didu chinh dé phu hop vai
diéu kién ctua Cong ty, don gian hoa cac tha tuc khong can thiét nhung van dam bao
quy trinh xuét khau day du (Hinh 2.7.)

L6 hang duoc str dung dé minh hoa cho quy trinh xuét khau ca phé dudi day la
16 hang hop dong s6 VE5590 duoc ki két giita Cong ty Simexco DakLak va Cong ty
MARUBENI, Nhat Ban. Cac ching tir lién quan s& duoc dé cap trong timg budc va

duogc trinh bay & phén Phu luc cua bai bao cao.

2.3.1. Chao hang hodc nhan don dat hang cvua khdach hang
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Cong ty Simexco DakLak luén duy tri méi quan hé hop tac lau dai véi khach
hang ngay tir 1an dau tién giao dich. Khach hang ciia Cong ty cha yéu 1a cac khach
hang l4u nam va truyén thong, ho s& dinh ki dt hang ciia Cong ty va Cong ty sé tién
hanh giao hang theo cac diéu khoan thoa thuan. Ngoai ra, Cong ty ludn chu trong
viéc mé rong pham vi kinh doanh nén luén tim kiém khach hang méi bang cach
chao hang san pham ciia minh, tir 46 dan dan thiét 1ap mbi quan hé hop tac lau dai
néu hai bén tin tréng 1an nhau.

2.3.2. Pam phdn va ki két hop dong

Néu nguoi mua cd van phong dai dién tai Viét Nam thi Cong ty s€ dam phan voi
cac dai dién cua ngudi mua thong qua dién thoai hodc email vé gia ca, cac diéu
khoan hop ddng. Sau khi hai bén thoa thuin xong thi hop déng ctia nguoi mua &
nude ngoai s& chuyén vé Viét Nam va Cong ty tién hanh ki két hop dong do.

Néu ngudi mua khong cé vin phong dai dién tai Viét Nam thi Cong ty s& dam
phan, ki két truc tiép voi ngudi mua tai nudc ngoai ma khong théng qua trung gian

nira bang cach dam phan qua mang, email hay skype.
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Hinh 2.7. Quy trinh xuét khau ca phé cia Cong ty Simexco DakLak

Theo hop dong trén, Cong ty MARUBENI ki két voi Cong ty Simexco DakLak
vé nhap khau ca phé. Trude khi tién hanh ki két hop ddng, hai bén s& thoa thuan cac
van dé chinh dugc thé hién trong Confimation of Purchase — Xac nhan mua hang
(Phu luc 1) cac diéu khoan nhu: quy cach mit hang ca phé; sé luong; ngdy giao

hang; gia ca; phuong thirc thanh toan va mot s6 diéu khoan khéc.

MGi dbi tac s& co yéu cau vé quy cach pham chét riéng. Tuy nhién, Cong ty
Simexco DakLak 1a Cong ty 16n, cé uy tin va kinh nghiém nhiéu nim nén cac ddi
tac thuong s& chap nhan quy cach ca phé ma Cong ty, vi d6 1a nhitng tiéu chuan chat
lwong va dbi tac hai 1ong v6i san pham ca phé ciia Cong ty. Ciing twong ty ddi véi
Nhat Ban — mot quéc gia nhap khau nbi tiéng vé su kho tinh cia minh, dic biét 1a
cac mit hang nong san ciing dang dan bi thuyét phuc va chip nhan d6i voi quy cach

pham chat ca phé ciia Cong ty.
2.3.3. Chuyén bj hang xudt khdu

Dé co6 thé dap ung duogc nhu cau xuat khau ca phé, Cong ty ludn chi dong thu
mua ca phé va du trit trong cac kho hang. Ca phé dugc thu mua bdi bd phan thu
mua néng san tai try s¢ chinh nhu Phong Kinh doanh, Phong Ca phé bén viing; va

Ban Lanh dao Chi nhanh Thanh phd Ho Chi Minh tryc tiép thu mua.

Ca phé c6 thé dugc xuat tir cac kho ctia Cong ty tai Tinh DakLak hodc c6 thé
mua va di truc tiép tir cac diém mua. Coéng ty xem xét xudt hang tir hang c6 san dy
trit tai kho hay sé& tién hanh mua tryc tiép va xudt truc tiép cho 16 hang d6 dé dam
bao dugc yéu cau ctia khach hang ciing nhu kha ning dap ung hang ciia Cong ty.

Hang hoa s& dugc tap két dua vé Tong kho tai Binh Duong dé tién hanh déng
hang va xuat di. Day 1a kho trung chuyén 16n cta Cong ty, 1a ddu mdi cho moi hoat
dong xuit khau nén phan 16n hang hoa, dic biét 13 ca phé déu duoc dua vé day —

Téng kho Binh Duong.
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2.3.4. Dwa vé Téng kho

Khi ¢6 hop dong xuit khau, viéc chuan bi hang s& dwa vé Phong XNK — Chi
nhanh Thanh phd H6 Chi Minh diéu do phdi hop véi cac kho hang dé thyc hién.
Phong XNK s& nhan huéng dan ctia khach hang va thyc hién theo hai huéng:

Néu xuit kho, Phong XNK s¢ diéu do hang, dua vé Kho Binh Duong hoac

chuan bj hang tai day va xuét hang.

Néu xuit bii (cang), Phong XNK sé& thong bao Phong Kinh doanh try s¢ chinh
vé viéc xudt bai. Phong Kinh doanh diéu d¢ hang tai hai kho Hoa Phu va Km S6 7

de chuan bi hang va xuat hang.

Khi hang dugc dua vé Tong kho Binh Dwong, Phong XNK tai Chi nhanh Thanh
ph6 HO Chi Minh s& thuc hién hudéng dan viéc dong hang dua trén hudng dan cia
ngudi mua. Viée chudn bi hang s& dya trén ban hudng dan chi tiét ma ngudi mua
giri, cu thé gdm: quy cach dong hang, cach v& ki ma hiéu, chtng tir nha nhap khau

yéu cau, ...
2.3.5. Dong hang

Tuy theo 16 hang duoc xuit kho hay xudt bai da dé cap ¢ budc trén, Bo phan
Giao nhan cua Cong ty s€ bao trude cho kho Binh Duong hoac Phong Kinh doanh
tai tru s& chinh vé viéc chuén bi dong hang. Hang hoa dugc dong dudi sy gidm sat
ciia Co quan thim dinh. Hang dugc dong vao container va khoa bang seal cua hang

tau va Co quan giam dinh.

Poéi véi 16 hang trén, hang duge xuat kho va duoc dong tai Kho Binh Duong.
Xuat kho tai Kho Binh Duong sé tiét kiém duoc kha nhiéu chi phi cho Cong ty do
khong can phai tén cac chi phi vé bai. (Phy luc 2).

2.3.6. Thué phwong tién vdn tdai
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Viéc thué tau cho hang dwa vao nhiing diéu khoan da thoa thuan trong hop dong
xudt khau va ddc diém cia hang héa xuat khau. Trong d6, phuong thirc va diéu kién

van tai dugc quy dinh nhu sau:

Noi dia: duoc thuc hién théng qua doi van tai ciia Cong ty, tién hanh viéc thu
gom hang tai cac dai li, tram diém & DakLak, tip két vé kho béi va nha may ché

bién ¢ Binh Duong dé€ chuan bi xuat khau.

Quobc té: duoc thuc hién boi cac cong ty giao nhin hang hoa chuyén nghiép
thong qua cic hop dong vén tai. Hién nay, cac hop dong xuat khau ciia Cong ty déu

ban theo diéu kién FOB (Chéu A, trong d6 c¢6 Nhat Ban) hoic CIF (EU).

Theo hop dong trén, 16 hang dugc xuat khau theo diéu kién thuong mai FOB.

Nhu vay, trach nhiém thué phuong tién van tai thudc vé bén nhap khau. (Phu luc 1).
2.3.7. Mua bdo hiém
Tuy theo diéu kién xuat hang duoc ki két trong hop dong ma ngudi mua hoic
ngudi ban s& mua bao hiém.
2.3.8. Chudn bi chirng tir xudt khau

Sau khi dong hang, BO phan Ching tir s€ nhan duoc sb6 cont/seal dé tién hanh
lam to khai hai quan va chudn bi cac ching tir lién quan khac nhu ching tir xuat

khau, hai quan va thanh toan. Bo chung tir thudng gdm cac chimg tir chi yéu sau:
- 3 ban van don gdc.

- Hoa don thuong mai gdc.

- Gidy chtng nhan chét luong hang hoa.

- Gidy chig nhan trong lugng hang hoa.

- Gidy chirg nhan xuét xtr hang hoa.

- Gidy ching nhan hun tring hang hoa.

- Gidy chitng nhan kiém dich thyc vat
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Mit hang ca phé ciia Cong ty Simexco DakLak xuét khau khong can gidy phép
xuat khiu ctia Nha nudc vi ca phé khong thuéc danh muc mit hang cdm xuat khau
hodc xuat khau c6 diéu kién nén Cong ty c6 thé xuat khau nhu hang héa thuwong mai
thong thudng quy dinh tai Nghi dinh sé 187/2013/NB-CP ngay 20/11/2013 cua
Chinh phu.

Theo hop dong trén, bd chimg tir thanh toan gdm: van don duong bién (B/L)
(Phu luc 3); hoa don thuong mai (Phu luc 4); gidy ching nhan chit lvgng hang hoa
(Phu luc 5); giéy chuing nhén trong luong hang héa (Phu luc 6); giéy ching nhan
xuat xtr hang hoa Form A (trong Phu luc con c6 chimg tir xuit xtr hang hoa duoc
cap boi T6 chirc Ca phé Thé gidi — ICO — day 1a gidy ching nhén chi sir dung noi
b6) (Phu luc 7); gidy chirmg nhan hun tring hang hoa. (Phu luc 8) va gidy chimg
nhén kiém djch thuc vat (Phu luc 9).

2.3.9. Lam thu tuc hdi quan

Sau khi dong hang, Cong ty sé& tién hanh 1am tha tuc thong quan xuit khau. Khi
xuat khau mit hang ca phé nhan, Cong ty phai thyc hién kiém tra chat luong trudc
khi théng quan theo Quyét dinh sé 86/2007/QD-BNN ngay 15/10/2007 cia Bo
Nong nghiép va Phat trién nong thon. Dac biét, khi xuat khau ca phé sang Nhat Ban,
Cong ty can phai kiém dijch thue vat do Co quan kiém dich thuc hién va cép giéy
chtng nhén trude khi xuit khau theo thoa thuin trong hop ddng mua ban giira hai

nudc hoac theo yéu cau ciia nha nhap khau.

Ha bai container: sau khi dong hang xong, container dugc van chuyén ra cang
cho ngay x€p hang 1én tau. Lic ndy hang tau s€ chiu trdch nhi€ém vé container. B
phan di€u do cang chi dinh noi dé container ha bai. SO container va so6 seal cua 16

hang s& dugc ghi lai.

Thanh ly t& khai hdi quan: nhan vién giao nhan cua Cong ty photo to khai va
dén hai quan thanh 1y hang xuit & cang dé thanh 1y. Sau d6 mang t& khai da thong

quan dén hai quan gidm sat bai ghi so container/seal, tau/chuyén 1én to khai goc roi
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nop to khai (photo va goc dé kiém tra) tai phong thanh 1y. Hai quan thanh 1y kiém

tra dong dau xac nhan va tra lai to khai ban goc.

Vao s6 tau: cin cir vao booking ma nhan vién giao nhan ctia Cong ty s& viét sb
hiéu tau, s6 hiéu chuyén di, s6 container, sb seal vao to khai dé tién hanh vao s6 tau.
Sau d6, nop to khai dé hai quan vao sd tau. Hai quan tra lai to khai va phiéu xéac
nhan vao so tau. Két thic qua trinh 1am thu tuc thong quan cho 16 hang xuét khau tai

cang, hang hoa s& duoc sip xép 18n tau theo ké hoach cta hing tau.

Theo hop dong trén, danh sach container du diéu kién qua khu vuc gidm sat hai
quan ctia Chi cyc hai quan Ctra khau Cang Sai Gon Khu vuc IV (ICD2) gém 4
container, tat ca déu duoc thong quan (Phu luc 2) va Lo hang xuat khau sang Cong
ty MARUBENI duoc phéan luéng xanh (Phy luc 2).

2.3.10. Lap bo chirng tir thanh todn va theo doi thanh todan

Cong ty Simexco DakLak sir dung 3 phuong thirc thanh toan qubc té chu yéu:

L/C dbi v6i nhitng khach hang méi,

D/P d6i v6i khach hang uy tin mua qua trung gian hodc van phong dai dién tai
Viét Nam: 1a hinh thirc ma sau khi budn ban mot thoi gian, hai bén thay tin tudng
1An nhau, mong ki két 1am an lau dai.

T/T dbi véi cac khach hang truyén thong, ddy 13 hinh thirc thanh toan phd bién
v6i mit hang ca phé, ngudi ban chuan bj day du bo chimg tir nhu théa thuin, nguoi
mua thay phi hop sé& tién hanh chuyén tién cho nguoi ban va nhan bo chung tir.

Ngoai ra, Cong ty con ap dung hinh thirc thanh toan bang cach dit coc trude mot
sO tién thuong 1a 10%, 20% hay 50% so tién hang, tiiy theo mirc d6 tin tuéng cua
mbi quan h¢ giao dich.

Poi véi 16 hang trén, Cong ty st dung phuong thic thanh toan 14 giao ching tir
tra tién ngay — CAD (c6 thé coi 12 mét dang bién thé cua phuong thirc D/P) (Phu luc
1). Phuong thirc nay chi 4p dung trong trudng hop ngudi xuit khau va ngudi nhap

khau tin tuong 13n nhau. C6 thé thiy, Cong ty da c6 mdi quan hé 1am in lau dai voi
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Cong ty MARUBENI. Dau tién, Cong ty s& lién hé véi van phong dai dién cua
MARUBENI ¢ Viét Nam dé mo tai khoan ki thac, sé du tai khoan bang 100% tri
gid hop dong dé thanh toan cho Cong ty Simexco DakLak. Khi tai khoan dugc mo,
bén van phong dai dién cuia MARUBENI s¢ thong bdo cho Cong ty Simexco
DakLak va céc chimg tir ma Simexco DakLak can xuét trinh. Sau d6, nhan vién Bo
phan ching tir cia Cong ty s& tién hanh kiém tra, néu phu hop thi tién hanh chuan bi

hang va xuét di.
2.3.11. Khiéu nai

Trong qua trinh thuc hién hop dong, khi hang héa c6 t6n that hoic mat mat dan
dén tranh chap thi hai bén cin cir vao cac didu khoan trong hop dong dé dwa ra cach

giai quyét hop 1y va it ton kém nhat.
2.3.12. Thanh Iy hop dong

Sau khi hoan thanh nghia vy di ky két trong hop dong, Cong ty s& theo dbi tinh
hinh hop dong da thuc hién cho dén khi hét hiéu luc hop ddng vi ¢ trudng hop s&
nhéan khiéu nai cua khach hang. Tru khi nao hét thoi han khiéu nai cua hop déng ma
ngudi mua khong khiéu nai gi thi Cong ty mdi hoan toan hét trach nhiém ddi voi
hop dong di ky, khi ¢6 Cong ty tién hanh thanh 1y hgp dong theo quy dinh.

Nhu vay, qua so d6 quy trinh trén, ta ¢6 thé hinh dung duoc cac budce hoan chinh
ciia mot 16 hang xuit khau ca phé, véi vi du minh hoa 13 16 hang xuat khau ca phé
ctia Cong ty Simexco DakLak sang ddi tac 10n nhét ctia Cong ty tai thi truong Chau
A 1a Nhat Ban — Cong ty Marubeni. Céac chung tir di kém duoc trinh bay & phan
Phy lyc ctia bai bao cdo. D6 1a nhiing chimg tir co ban can phai c¢6 ctia mot 16 hang
xuat khau ca phé sang nudc ngoai.

2.4. Uu va nhuoc diém cia quy trinh xuit khau ca phé

2.4.1. Uu diém

Quy trinh trén thyc hién dﬁy du cc budce can thiét ciia mot nghi¢p vu xuét khau

ca phé. Mdi budc déu quan trong va can thiét cho quy trinh trén va khong thé thiéu.
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Doi ngili nhan vién cé trinh do chuyén moén s€ thuc hién cac cong viéc cu thé trong

tung budc.

Chi nhanh Thanh phé H6 Chi Minh — dau mdi cta hoat dong XNK — d3 t chuc
Phong Nghiép vu gdm Bo phan Ching tir va Bo phan Giao nhan, diéu nay giup
Cong ty tiét kiém chi phi kha 16n va thoi gian khi khong can thué ngoai cac dich vu
1am chung tr, khai hai quan hay cac Cong ty giao nhan khac ma Cong ty da c6 sin

nguff)n luc dé tu thuc hién trong pham vi kha nang ctia minh.

Cac phong ban ciia Cong ty déu ¢ chirc ning va nhiém vu riéng ctia minh, tat
ca phdi hop nhip nhang dé mét 16 hang xuét khau duoc tién hanh mot cach kip thoi,
chinh x4c va c6 hiéu qua. Trong d6, Phong XNK s& diéu phdi viéc xuat khau, phan
chtng tir di c6 BO phan chimg tir, viéc van chuyén hang hoa di c6 BO phan Giao

nhan dam trach, cac van dé vé ke toan, tai chinh do Phong K¢ toan xir 1i.

Pic biét, Cong ty Simexco DakLak di dua budc giai quyét khiéu nai vao quy
trinh xuét khiu. Py duoc coi 1a mot vu diém va dang duoc hoc héi trong quy trinh
xuat khau ca phé ctia Cong ty. Cong ty di quan tdm dén khau giai quyét khiéu nai
va xdy dung thanh mot phan cta quy trinh. Khi c6 vin dé xay ra, Cong ty s& c6
huéng giai quyét phu hop va théa dang cho loi ich cta d6i bén, khong bi bat ngo
trudc cac tinh huéng phat sinh.

2.4.2. Nhwoc diém

Pa sb cac hop dong ciia Cong ty déu thuc hién theo gia FOB, viéc ban theo gia
CIF chua nhiéu nén Cong ty chua gianh dugc loi thé dé co thé chu dong trong viée
thué phuong tién van chuyén, 1am anh hudng dén thoi gian giao hang do phu thudc

vao vi¢c thué tau cua phia nguoi mua, c6 thé anh hudng dén chat lugng ca phé.
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CHUONG 3. MOT SO GIAI PHAP VA KIEN NGHI NHAM NANG CAO
HIEU QUA HOAT PONG XUAT KHAU CA PHE CUA
CONG TY TNHH MTV XNK 2/9 DAKLAK

3.1. Trién vong hoat ddng xuit khiu ca phé

Theo B6 Nong nghiép My (USDA), xuat khau ca phé cua Viét Nam nién vy
2015 — 2016 sé& ting 30% lén muc ky luc 28.7 triéu bao. Nién vu nay ting chi yéu

do san luong cao hon duy kién va néng dan xa ban lwong ca phé luu kho.

Nién vu méi s€ ching kién Viét Nam — nudc san xuat ca phé Robusta 16n nhat

the gidi — lai noi 1eén 1a ngudn cung cap 16n ca phé sau mot vu phan 16n Brazil lan at.

Cac dy bao ciia USDA kha trai ngugce véi nhan dinh ctia Hiép hoi Ca phé Ca cao
Viét Nam (VICOFA) khi cho rang san luong ca phé nién vy 2015 — 2016 giam 20%
do tinh trang thoi tiét kho han va ty 18 cay gia cdi ting, kéo giam san luong. Bén
canh d6, Bo Nong nghiép va Phat trién Nong thon Viét Nam ciing canh bao thoi tiét
kho han da anh hudéng xau dén 40,000 ha ca phé trén tong dién tich trong ca phé
655,000 ha. Tuy nhién, diéu nay ciing khong anh hudng nhiéu dén ning luc xuit
khau ca phé cta Viét Nam do chinh quyén va nguoi dan co cac bién phap khic phuc
viéc thiéu nude cho cy ca phé.

Vé thi truong xuét khau, hién Viét Nam tiép tuc 1a nude san xuat va xuat khau ca
phé 16n thir hai trén thé gi6i chi sau Brazil. Tuy nhién, gia tri mat hang nay thu lai
con chua twong xing voi tiém ning.

Gia xuat khau ca phé ¢ Viét Nam noi riéng va thé gidi néi chung c6 xu hudng
ting manh. Vi muc gid ca phé nhu hién nay thi chic chin gia ca phé trong thoi

gian t6i sé tiép tuc ting manh.
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Gia xuat khau trung binh cua ca phé Robusta trong 6 thang dau nam nién vu
2014/2015 1a 1,910 USD/MT (FOB HCMC) tang 8.77% so v&i cung ky nam ngodi
(1,756 USD/MT) va giam 1.85% so v6i nién vu 2012/2013.

Bang 3.1. Gi4 xuét khau ca phé hat nién vu 12/13 — 14/15

Don vi tinh: USD

FOB HCMC Thang | Thing | Thing | Thing | Thiang | Thang |Gi4 xuét khiu trung binh
(US$/tan) 10/2014 | 11/2014 |12/2014 |1/2015 | 2/2015 | 3/2015 | (Thang 10 — Thang 3)
Nién vu 2012/13 | $2.022 | $1.849 | $1.827 |$1.887 | $2.003 | $2.088 $1.946
Nién vu 2013/14 | $1.663 | $1.533 [$1.728 |$1.718 |$1.874 [$2.017 $1.756
Nién vu 2014/15 | $2.072 | $2.019 [ $1.910 |$1.874 |$1.852 [$1.732 $1.910

Nguon: Trung tam Xiic tién thuwong mai, dau tu va du
lich Dak Lak, Hiép hoi ca phé va ca cao Viét Nam
(VICOFA), Trung tam Giao dich Ca phé Buon Ma

Thuét (BCEC), doanh nghiép xudt khdu
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Gia xuat khau ca phé hat nién vu 12/13 — 14/15
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Hinh 3.1. Gi4 xuét khau ca phé hat nién vu 12/13 — 14/15

Ong Lé Tién Hung — Tong Giam ddc Cong ty cho biét, “Gia ca phé dau nim

2014 6 muc trén 35,000 déng/kg, dugc xem la tin hi€u vui cho doanh nghiép kinh
doanh ca phé, nong dan vi thé ciing dugc hudng loi. Tinh dén thoi diém nay, don vi
da c6 don dit hang dén cudi thang 9/2014 va khong bj roi vao canh phai nom nép lo
SO thiéu don dat hang. Diéu quan trong nhét 13 d3 c6 don hang. Van dé con lai la
Cong ty s& nghi cach duy tri uy tin d6i voi cac thi trudng truyén théng nhu Han
Qudc, Nhat Ban va chau Au. Véi cac thi trudng moi nhu A rép, Pong Au..., don vi
dang tham nhap dé tim kiém don hang. Bén canh viéc giit viing chat lugng san
pham, chung t6i cd ging bao dam giao hang dung han theo hop dong. Nam 2014 s&

l1a ndm c6 nhi€u ky vong cho viéc mé rong thi truong xuat khau”.

Tin vui cling dén véi nganh ca phé khi bit dau tir thang 1/2014 chinh sach mién
giam thué VAT d6i voi cac mat hang nong, 1am, thily san qua so ché thong thuong

chinh thirc ¢6 hiéu luc. Pon dau co hoi d6, Simexco DakLak ciing dang tap trung
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toan lyc dé chu dong ngudn nguyén lidu, nang cao chat lugng san pham xuat khau
dé dap tng v6i yéu cau mai. Thuc té thoi gian qua, véi chat luong tdt, gia canh
tranh, san pham ciia Cong ty dang dwoc nhiéu khach hang ua chudng. Ngay ca ddi
v6i thi truong kho tinh nhu Nhat Ban ciing dd chap nhan duoc phuong thirc giao

dich ciing nhu chat lugng san pham ma Cong ty cung ung.

Day sé& 1a nhiing tin higu tot va diéu kién thuan loi dé Cong ty day manh viéc thu
mua ca phé va xuat khau sang thi truong 16n va chiém ti trong 16n trong kim ngach
xuét khau ca phé Viét Nam nhu Duc, My, Tay Ban Nha, Y, Bi, Ba Lan, Phap, Han
Quéc, Anh, Nhat Ban,... Nhu cau tiéu thu ca phé tang manh & nhiéu nudce, dic biét
la & céc thi truong truyén théng (Canada, EU, Nhat Ban, Na Uy, Thuy Si, My,...)
nhung tiém nang lén nhét 14 tai céc thi truong maéi noi (Algeria, Australia, Nga, Han

Qudc, Thd Nhi Ky, Ukraine,...).

3.2. Phan tich SWOT cua Cong ty Simexco DakLak

Béng 3.2. Phan tich SWOT

PIEM MANH PIEM YEU

1. Thi trudng xuat khau cua Cong ty [ 1. Cong ty chua c6 bd phan chuyén trach vé
rong 16n. mang marketing va bd phan mang cong

2. Cong ty c6 nhiéu tram, diém thu nghé thong tin.
mua ca phé, cling nhu cac kho |2. Trang thiét bi chua dap ung yéu cau cong
hang, kho trung chuyén. viéc va tinh hinh phat trién ciia Cong ty.

3. BO may to chic Cong ty gon nhe, | 3. Ngudn vén chi yéu dia vao vén vay.

nhan vién c6 nhiéu kinh nghiém. |4. Chét luong ca phé khong dong déu do thu

mua tir nhiéu dai li.
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. Cong ty di dat duoc nhiéu thanh
tuu, nang cao uy tin, thuong hiéu
trén thi truong xuat khau ca phé.

. Cong ty c6 kinh nghi¢m trong viéc

thuc hién cac hop déng ki han.

5. Cong tac nghién cuu thi trudong con khiém

tén, hoat dong marketing va thwong mai

dién tr chua duogc cht trong.

CO HOI

THACH THUC

. Dién tich trong ca phé cta ca nudc
16n, dac biét la Tinh DakLak.

. Thuong hi¢u ca phé¢ Buon Ma
Thuot DakLak dugc cong nhan va

dugc nhi€u nguoi biét dén.

. Cac tha tuc hanh chinh va hai

quan, thué suét c6 nhiéu vu dai.
. Thi truong Nhat Ban dﬁy tiém

nang trong viéc xuat khau ca phé.

. Tinh hinh ca phé: ti 1& ca phé gia cdi lon;

thoi tiét xau anh huong chat lugng ca phé;
tinh trang tai canh, ki thuat tréng trot lac
hau lam giam ning sut; gia ca phé khong

on dinh.

. Cong ty gap kho khan trong viéc huy dong

von khi Nha nudc that chat tién té.

. Cong ty gap phai su canh tranh cua cac

cong ty nudc ngoai, dac biét 1a cac cong ty

FDI.

. Chinh séch truy nguyén nguon goc cua cac

quéc gia kho tinh nhu Dtrc, Nhat Ban,...
gay kho khan cho Cong ty.

3.2.1. Diém manh

S1. Thi triwong xudt khdu ciia Cong tv rong lom.

Thi truong xuat khau ca phé cua Cong ty kha rong 16n, cho dén nay Cong ty da

thiét 14p dugc mdi quan hé 1am an véi cac ban hang ¢ hau hét cac qudc gia trén thé
gidi v6i nhitng ddi tac 1on va 6n dinh. Tir nhiing thi trudng truyén thong nhu My,
EU, Cong ty con huéng dén cic khach hang & nhirng thi trudng méi nhung day
tiém nang nhu Chau Phi, Chau Uc.

S2. Céng ty cé nhiéu tram, diém thu mua ca phé, ciing nhw céc kho hang, kho

trung chuyeén.
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Cong tac thu mua dugc t6 chtrc kha hop 1i voi nhiéu tram, diém thu mua rai rac
khép céc tinh thanh, tao diéu kién thuén loi cho Cong ty trong viéc thu mua hang
xudt khau.

Cong ty di xay dung duoc kho trung chuyén hang héa xuat khau tai Binh
Duong véi dién tich hon 60,000 m? x4y dung kho chira hang, xi nghiép ché bién ca
phé bot tai DakLak. Trang bi ddy chuyén ché bién hang chat lwong cao véi nhiéu

may moéc hién dai nhu may ddnh bong, may tach mau.

S3. Bo may to chirc Cong tv gon nhe, nhdan vién co nhiéu kinh _nghiém.

Co ciu td chic bo may gon nhe, tap thé 1anh dao co nang lyc va co tinh than
trach nhi€ém cao. Can bd cong nhan vién c6 kinh nghiém, doan két, sang tao, nhiét
tinh, hang hai trong cong viéc, hét long vi sy thanh cong ctia Cong ty, tao nén mot
thé manh vé ngudn nhan lyc. B6 may Cong ty duogc thiét ké theo chiéu doc nhung
van dam bao chtrc ning va nhiém vu cia timg phong ban, dé moi bd phan déu phat

huy dung trach nhiém ctia minh, gép phan thyc hién dung muc tiéu ciia Cong ty.

S4. Cong tv da dat duoc nhiéu thanh tuu, ndng cao uy tin, thuong hiéu trén thi

truong xuat khau ca phée.

Cong ty Simexco DakLak 14 cong ty xudt khau co uy tin 16n d6i voi khach hang,
dugc Bo Cong nghiép va Thuong mai trao ting danh hiéu “Doanh nghiép xudt khau
uy tin” giai doan 2004 — 2012, vao Top 500 cong ty 1én nhat Viét Nam 2008 —
2012.

Cong ty 1a don vi di tién phong trong viéc xay dung thanh cong lién minh ca phé
bén vitng (ca phé c6 ching nhan UTZ Certified), mang lai hiéu qua, tao diéu kién

thudn lgi cho cdc doanh nghi¢p thanh vién VICOFA cung tham gia chuong trinh
UTZ.
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Simexco Daklak di tién hanh dy an ca phé bén vimng tir nam 2009. Cong ty
mang dén nguodi san xuat nhiing tiéu chuan song tot hon dudi ba khia canh chinh d6
12 mdi trudng, xa hoi va kinh té.

“San pham tot hon cho tuong lai tt dep hon”.

- Cong ty hudng dén 70% luong hang giao dich s& san pham dugc ching thuc
trong nam 2015.

- Cong ty da dat dugc nhitng ching chi sau:
Chutng chi Utz
Chung chi RA
Churng chi Buon Ma Thuot GI
Chung chi 4C

S5. Coéng tv cé kinh nghiém trong viéc thiee hién cdc hop dong ki han.

Hién nay, trong thoi ki hoi nhap kinh té thé gi6i thi viéc tham gia thi trudng ki
han v6i nhitng hop dong mua ban twong lai 1a diéu can thiét va tit yéu dién ra.
Nhing hop dong tuong lai véi gia ca ki han s& phan nao giam rii ro cho ngudi ban,
gitip ngudi ban luén duge dam bao khi tinh hinh gia ca ¢6 nhiéu bién dong nhu hién
nay. V&i nhiéu nim kinh nghiém trong xuat khau ca phé ciing nhu thuc hién nhiéu
cac hop ddng ki han véi hau hét cac dbi tac trén thé gidi, Cong ty Simexco co nhiéu
vu thé khi thyc hién cac hop dong ki han nay. Diéu nay goép phan giam thiéu rui ro

cho Cong ty cling nhu theo kip da phat trién cta thé gidi.

D6 chinh 13 nhitng diém manh khién cho kim ngach xuat khiu ca phé cua Cong
ty Simexco DakLak vén ting trong khi gi4 ca phé thi trudng thé gidi bién dong lién

tuc va tinh hinh xuat khau ca phé gip nhiéu kho khan.
3.2.2. Piém yéu

WI1. Cong tv chwa co bo phan chuyvén trach vé mang marketing va bo phan

mang cong nghé thong tin.
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Chua c6 bo phan dam nhan mang marketing — von 1a mot mang t6i quan trong
trong Cong ty. Chinh vi vdy ma kha ning xtr 1y thong tin khach hang van con han
ché va san pham chua tiép can truc tiép v6i nguoi tidu dung, ciing nhu Cong ty

khong nghién ctru duoc tinh hinh thi truong, nhu cau ciia khach hang.

Chua c6 bo phan chuyén trach cic mang cong nghé thong tin, thiét bi may moc.
Toan bo cac van dé lién quan dén ki thuat, cac su cb vé hé théng mang, co so dir
lidu déu do cac phong ban tu xur 1i hodc thué ngoai. Diéu nay that sy giy bt tién,
mat thoi gian va nhiéu rii ro, lam anh huong dén cong viéc va tién do thyc hién cia

nhan vién cling nhu [am mat dir li¢u quan trong.

W2. Trang thiét bi chiwa dap vme véu cau céng viéc va tinh hinh phdt trién cia

Cong tv.

Chua tng dung triét dé tiém niang cong nghé thong tin. Hién tai, giao dién trang
web simexcodl.com ciia Cong ty con chua phong pht, thong tin dugc gioi thiu con
so sai, khong thé hién duoc tinh ning quang ba hinh anh Cong ty ciing nhu quang

bé chat lugng dich vy, hang hoa, dac biét 1a ca phé.

Khau in 4n, scan ching tir tai Cong ty con ning tinh tha cong, chua dua vao tng
dung co s dir liéu dé tiét kiém thoi gian cho nhan vién ching tir. Cac may moc

phuc vu cong viéc chung tir cling khong dam bao y€u cau cong viéc.

W3. Neuon von chu yveu dwa vao von vay.

Ngudn vén ctua Cong ty khong du dap ung trong kinh doanh xuét khau ca phé
ma cha yéu dua vao von vay. Day 1a ap luc ddi v6i Cong ty do phai tim cach tra 13i
vay hang thang va phan von gbc khi dén thoi han hoan tra trong khi 13i suat vay kha

cao dan dén chi phi vay chiém mot khoan kha 16n.

W4. Chét lirong ca phé khéng dong déu do thu mua tir nhiéu dai li.

Phan 16n san pham ca phé ctia Cong ty 13 tir viéc thu mua qua dai li. Piéu nay
dan dén chat luong khong ddng nhat, anh huéng dén kha ning xuit khiu sang

nhimg thi truong kho tinh va nhiéu rao can ki thuat nhu EU, My, Nhat Ban,... Pong
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thoi cac dai li thu mua van chua thuc sy chu trong dén cong tic bdo quan nguyén
liéu dau vao nén san pham thuong bi ndm modc, vi sinh vat phat trién lam giam chat

luong ca phé.

S6 luong san pham ca phé chit luong cao tuy co ting nhung chua dang ké, vi
vay kho c6 thé théa man duoc nhu cau ngay cang cao cua thi trudng thé gi6i, nhat 1a

cac thi truong kho tinh nhu EU, My, Nhat Ban.

Phéan 16n san pham ca phé xuit khau cta Cong ty 13 ¢ dang thd, chua qua ché
bién. Cong ty van chua co nhiing chién luge cu thé dé phat trién san pham méi va
dong san pham da qua ché bién ra thi truong thé gii, nham ting cudng su canh
tranh va gia ting nhiéu hon ngudn lgi. Piéu nay lam han ché sy da dang san pham

cling nhu khong cung cdp duge nhiéu lua chon cho khach hang.

W5. Céng tic nehién ciu thi truong con khiém tén, hoat dong marketing va

thuong mai dién tur chwa duoc chu trong.

Cong ty c6 mot thi truong rong 1o6n nhung cong tac nghién ctru thi truong lai
chua duge quan tdm dung mirc. Thong tin vé khach hang con it, chii yéu duoc cép
nhat qua hé thong thong tin bén ngoai. Chinh vi vay khéng dam bao tinh xac va con

thu dong.

Hoat dong xtc tién thuong mai va marketing xudt khau ctia Cong ty con yéu,
thiéu doi ngii marketing chuyén nghiép. Piéu nay co thé do Cong ty khong co
phong marketing chuyén bi¢t dam trach chirc nang nay. Cong tac nghién clru, phan
tich thi trudng tai noi nhip khiu chwa duoc quan tim dung murc, chwa phan anh
nhing du bao tuong lai nén Cong ty khong thé biét dugc phan ing ctia khach hang
cudi cung sir dung san phdm ctia minh.

Cong ty chua tan dung dugc nhiing loi ich cta thuong mai dién tir dé mé rong
mang ludi khach hang, quang ba thuong hiéu, tim kiém thém nhimg khach hang
m&i, thi trudng méi trong thoi dai cong nghé héa, internet ngdy cang phat trién, ban

hang online luén c6 nhing diém manh nhét dinh.
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3.2.3. Co hoi

O1. Dién tich trong cd phé ciia cd nude lom, dic biét I Tinh DakLak.

Viét Nam c¢o6 dién tich tréng ca phé 16n, dac biét l1a tinh DakLak, chiém hon 80%
san luong ca phé Robusta cia ca nudce. Pay 1a didu kién hét strc thuan loi cho Cong

ty trong cong tac thu mua ca phé phuc vu cho viéc xuit khau.

02. Thuong hiéu ca phé Buon Ma Thuot Daklak dwoc cong nhan va duoc nhiéu

nowoi biét den.

Thuong hiéu ca phé Budn Ma Thudt (Chi dan dia 1y) da trd thanh mot thuong
hiéu quéc gia ddc trung, riéng biét, tdn tai va duoc cong nhan rong rai trén thé gioi.
Thuong hiéu ca phé nay dugc Nha nudc cong nhan va bao hd nén ca phé Buon Ma
Thudt néi chung va ca phé Simexco DakLak noi riéng s& dugc ban bé thé gidi biét

dén nhiéu hon.

Q3. Cdc thi tuc hanh chinh va hdi quan. thué sudt cé nhiéu wu dai.

Trong thoi ki héi nhdp, Nha nudc luon chu trong tao diéu kién vé6i chinh sach
khuyén khich xuét khau cho cic doanh nghiép bang mét co ché chinh sach thong
thoang, don gian héa cac thu tuc hanh chinh va hai quan rudm ra, khong can thiét;
cat giam thué suét, riéng mat hang ca phé dugc huong mirc thué suat vu dai 1a 0%,

biéu nay tao moi thuén 1¢i cho doanh nghi¢p xuét khau ca phé.

O4. Thi truong Nhit Ban day tiém ndng trong viéc xudt khau ca phé.

Nhat Ban 12 thi truong xuat khau ca phé 16n nhat ctua Viét Nam & khu vire Chau
A va 16n thet 5 trong sb cac thi truong xuit khau cua Viét Nam trén thé giéi. Udc
tinh hang nam, Nhat Ban tiéu thu khoang 84,000 tan ca phé, muc tiéu thu binh quan
dau nguoi vao khoang 1.7kg. Pay 1a mét co hoi to 16n dbi véi Cong ty Simexco

DakLak dé tham nhap thi truong Nhat Ban day tiém ning nay.

3.2.4. Thach thirc
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T1. Tinh hinh ca phé: ti lé ca phé gia coi lon; thoi tiet xau anh hwong chat luvong

cd phé: tinh trang t4i canh, ki thudt trone trot lac hdu lam gidm ndng sudt: gid cd

phé khéng on dinh.

Ti 1& cAy ca phé gia cbi 16n lam giam san luong nén Viét Nam ludn phai nhap
khau thém ca phé nguyén liéu dé phuc vu cho xuét khiu, do ngudn cung trong nudc
khong du dap tng. Nhiéu dién tich ca phé can phai tai canh, tuy nhién qué trinh
trién khai tai canh con chdm va chua thuc hién duoc nhiéu; ca phé tré)ng khong
dung quy cach, chim séc khong ding ki thuat; viéc trong va tai canh ca phé con

mang tinh tu phat, nho 1¢.

Thoi tiét tiép tuc dién bién rat phuc tap, han han c6 thé kéo dai, sdu bénh phat
sinh 1am san luong ca phé c6 thé bi giam sat, diéu nay s& anh huong tryc tiép dén ké

hoach thu mua ca phé xuét khau cua Cong ty ciing nhu viéc trong ca phé.

Chét luong ca phé nhin chung van con thap, chwa dat tiéu chuan cua thé gidi, vi
vay kho c6 thé théa mian duoc nhu cau ngay cang cao cta thi trudng thé gii va nhat
1a céac thi truong kho tinh nhu EU, My, Nhat Ban.

Gia ca phé khong 6n dinh, lién tuc bién dong trong timg phién giao dich véi bién
dd dao dong khé cao va c6 nguy co giam lam cho kinh doanh luén bi dong, tang
murc do rui ro cua cac cong ty kinh doanh mat hang ndng san nay, con nguoi nong

dan thi s& dau tu chuyén sang trong cac cdy trong khac c6 hiéu qua hon.

T2. Céng tv gdp khé khan trong viéc huy déng vén khi Nha nude thdt chdt tién

Vao nhimng thdi diém ma gia thu mua ca phé cao thi viéc huy dong dong bo vé
ngudn vén dé thu mua luong ca phé 16n thuong gip nhidu khé khin. Trong bdi canh
Nha nudc dang thuc hién chinh sach that chit tién té, han ché lam phat va binh on
gia ca nhu hién nay d lam cho nhu cu vé ngudn von thuong khong duoc dam bao,
dan dén cac doanh nghiép, dic biét 1a doanh nghiép xuat khau ca phé san luong 16n
nhu Simexco DakLak gap nhiéu khé khian. Hang nim Simexco DakLak ludn phai

tra mot khoan vay kha 16n cho ngan hang véi 13i vay cao din dén chi phi lai vay
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ting dé bo sung vao ngudn von cho Cong ty, diéu nay lam anh hudng dén hiéu qua
hoat dong cua Cong ty néu Nha nudc khong ¢ chinh sach hd tro cho doanh nghiép

trong thoi gian toi.

13. Cong tv gap phai su canh tranh cua cdc cong tv nudc ngodi, dac biét la cac
cong ty FDI.

Cong ty Simexco DakLak 14 doanh nghiép Nha nuéc, da rat quen véi su trg giup
ctia Nha nuéc nén mot khi doanh nghiép budc phai canh tranh cong bang va binh
dang v6i cac doanh nghiép nudc ngoai, khi sy bao boc ctia Nha nudc mat di thi s&
v6 cung yéu thé va d& dang bi danh bat.

Céc cong ty nude ngoai dd vao thi truong Viét Nam tryc tiép thu mua ca phé cua
nguoi dan va cac don vi san Xuit, tao nén su canh tranh vo cung gay gét véi1 cac
doanh nghiép trong nudc. Pac biét 1a cac doanh nghiép FDI. Vi vady cac doanh
nghiép Viét Nam ciing gip bat loi rat 16n.

T4. Chinh sdch truy nguyén nguén géc ciia cdc quoc gia kho tinh nhie Dire, Nhdt

Ban, ... gay kho khan cho Cong ty.

Thi truong chu yéu cua Cong ty 13 cac nude thudc Chau Au (Pic, Ha Lan,
Nga,...) va Chau A (Nhat Ban, Han Qudc, Trung Qudc,...). Nhimng thi trudng nay
ndi tiéng voi muc do khit khe d6i v6i chat luong hang nhap khau, nhét 1a vé thuc
pham. Hién nay, chinh sach truy nguyén ngudn gbc thuc phim 1a mot bién phap
hang dau ma cac thi truong nay dat ra dé han ché hang nhap khau kém chét lugng,
dam béo an toan strc khoe con ngudi va bao vé moi truong cling nhu phat trién bén
ving.

Xuat khau vao thi trudng Nhat Ban gip phai su canh tranh dén tir cac qudc gia
xuat khau hang dau khac. Mat khac, Nhat Ban dang mo rong tim kiém nguén cung
tir cac thi truong Chau Phi thay cho viéc nhap tir cac thi truong truyén thong. DPay 1a
mot thach thirc khéng nhé ddi voi doanh nghiép Viét Nam trong viée xuat khau va

mo rong thi phan ca phé.
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Hoi nhap 1a mé cira, 1a co hoi nhung di theo no 13 su canh tranh gay gat, mang
tinh chat quyét dinh séng con, hung thinh giita cic doanh nghiép trong va ngoai
nudce. Pidu nay doi hoi doanh nghi¢p phai thuc su cd géng nd luc hét minh, ludn d6i
m&i va tao ra sy khac biét nhim dép Gng yéu cau cua thi truong. Bén canh dé, con
phai dua ra nhitng chinh sach, chién lwge phu hop cho viéc phat trién san phim,

nang cao chat lugng, mad rong thi trudng, quang ba thuong hiéu.
3.3. Giai phap va kién nghi
3.3.1. Doivéi Cong ty
3.3.1.1. Chu déng ving nguyén liéu riéng bén viing

Trude kho khan trong viéc tranh mua nguyén li€u hién nay gitta cac doanh
nghiép Viét Nam va cac doanh nghiép c6 vén dau tu nude ngoai, Cong ty Simexco
DakLak can tip trung phat trién ngudn nguyén liéu “bén virng” tai DakLak chu
khong phai thu mua qua cac h¢ théng dai li hinh thanh mdt cach tu phat, bi dong.

Dé lam duoc diéu nay, Cong ty can:

bau tu vao viéc trong ca phé dé ludn c6 nguon cung 6n dinh va bén viing,
dam bao ngudén hang moi luc cho khach hang, ké ca cac don hang trong tuong

lai.

T6 chire cac 16p tap huan ki thuat trong, chim soc ca phé cho nguoi dan
trong vung du an, tiép nhan lao dong vao lam viéc tai Cong ty. HS trg von cho
néng dan vao dau mdi vy mua sau khi ki két hop dong mua ca phé cua ho.

3.3.1.2. Da dang héa san phim
Da dang hoa san pham, dan dan thay thé san pham ca phé nhan song chua qua

rang xay bang cac san pham ca phé tinh ché chat lugng cao nhu ca phé bot, ca phé
hoa tan, trong twong lai c6 thé tao ra san pham mang thuwong hiéu cta chinh Cong
ty. Viét Nam c6 loi thé vé ngudn nhan lyc c6 muc gid nhan céng ré hon rat nhiéu so

voi1 theé gioi, viéc nhdp khau may moc trong thoi diém hién tai cling rat thuén tién va
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don gian, cho nén Cong ty can tin dung nhimng diém nay dé phat trién san pham

hon.
3.3.1.3. Tang cuong hoat dong marketing

Chuyén mon hoa hoat dong nghiép vu marketing quéc té, ting cuong sy linh
hoat cua hoat dong marketing bang cach thanh 14p phong ban marketing riéng biét,

thuc hién diing chirc nidng ciia minh va lién két voi phong ban khac trong Cong ty.
3.3.1.4. Tan dung mang cong nghé thong tin

H) tro dao tao nang cao kién thirc ki thuat va cong nghé cho nhan vién. Vé lau
dai, cAn nhanh chong dau tu thém bo phan ki thuat va mang cong nghé thong tin dé

dam bao tdc do xur 1i thong tin ciing nhu xtr 1i cac van dé vé ki thuat trong Cong ty.

Giao viéc diéu hanh trang web Cong ty cho nhom ki thuat, nhiém vu chinh 1a cai
thién giao dién bt mit hon, cung cip day du va rd nét dic tinh nganh nghé néng
san xuat khau, dic biét 1a ca phé. Cap nhat cac tin tic ciia Cong ty, ban 1anh dao,
tinh hinh kinh doanh san xuét, quan trong 13 thong tin mit hang, quang ba chét
luong,... Tich hgp cac ung dung cua thuong mai dién tir cho trang web, c6 chiic
ning dit hang, cip nhat trang thai 16 hang, dién bién thanh toan,... dé khach hang
c6 thé dé dang theo dbi.

Thudng xuyén cdp nhat thém nhiéu thong tin vé san pham va ding mdi san
pham kém theo mot sb bai viét vé loi ich hodc thong tin vé san pham gitp thu hut

su chi y cua khach hang.
3.3.1.5. Dau tu trang thiét bi

Pau tu trang thiét bi nhu mdy in, may photo, may vi tinh phuc vu coéng viéc
nhim dap Gmg quy mo ngdy cang lén cua Cong ty, dic biét voi khdi lugng cong

viéc kha nhiéu tai Chi nhanh Thanh phé H6 Chi Minh.
3.3.2. Doi véi Nha nwéc

3.3.2.1. Nang cao chinh sach hé tro doanh nghiép, néng déan
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Nha nudc tiép tuc cai tién cac thu tuc hanh chinh, thu tuc hai quan nham giam
bét cac thu tuc phién ha, cu thé 1a trong linh vuc xuit khau dé tiép kiém thoi gian

cling nhu chi phi khong dang c6 cho doanh nghiép.

Can dua ra nhimg chinh sach hd trg, khuyén khich va tao diéu kién dé nguoi
néng dan yén tdm san xudt, tranh cho ho c6 tam 1i hoang mang, lo ling hang héa

khong ban dugc hodc sut gidm gid dot ngot,. ..

Nha nuéc can quan tim dén nhimg van dé phat trién co s ha ting bao gém hé
thong thuy loi, giao thong nong thon, dién cho san xuat. Trong d6, van dé nudc dé
tudi tiéu cho ciy ca phé 1a van dé cap bach hién nay, nhét 1a trong diéu kién thoi tiét
trong nhitg nam tdi bién doi bét loi cho cay ca phé do han han c6 thé kéo dai, sdu
bénh phat trién.

3.3.2.2. Gidi phdp hé tro von

Nha nuéc can tao diéu kién thuan lgi cho cac doanh nghiép tiép can va st dung
dugc cic ngudn von vay voi 13i sudt vu dai, dic biét 1a cac doanh nghiép xuat khau
c6 quy md vira va nho, con yéu vé von, da phan str dung von vay tir ngan hang.

Hb trg von cho cac doanh nghiép dé mua nguyén liéu xuit khau, tao diéu kién
thudn lgi cho doanh nghiép khi c6 su bién dong bat thuong trén thi trudong ca phé.

3.3.2.3. Hoan thién khéu t6 chirc nguén hang cho xudt khdu

Nha nude can tao diéu kién thuan loi cho cac doanh nghiép lam nhiém vu thu
mua, van chuyén ca phé xuét khau, ning cao hé thong co s¢ ha tang (duong x4, kho,
bén bii, phuong tién bao quan, van chuyén hang héa), giup ho c6 du diéu kién t6
chtrc mang luéi thu mua rong rdi, mua hét hang cia ngudi san xuat, tranh dé cac
thuong nhan loi dung ép gia nguoi san xuat.

3.3.2.4. Cung cdp théng tin vé thi trirong

Nha nuéc can hd tro, cung cip thong tin vé thi hiéu, xu thé canh tranh va dién

bién thi trudng ca phé trong va ngoai nude nham gitip cac doanh nghiép trong hoat

dong san xuat kinh doanh c6 thé c6 dugce ngudn thong tin dang tin cay, dé tir d6 dy
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doan dugc tinh hinh thi trudng ca phé ciing nhu dé xuét cac chién luoc, ké hoach

phat trién phu hop.

KET LUAN
Hoat dong xuat khau luén duge Nha nudc va cac doanh nghiép XNK chu trong
vi n6 khong chi déng gop to 16m vao tong kim ngach xuat khau ca nudc ma con thu
vé mot lugng ngoai t¢ 16n, tao cong an viéc lam cho nguoi dan. Xuét khau ca phé
ludn chiém giir vai trd quan trong do Viét Nam 13 mot trong nhitng quéc gia co ti
trong xuat khiu mat hang nay dung nhat nhi thé gi¢i véi nhitng diéu kién thuén loi

veé mat dia li, nhan cong,... nén vai tro ctia xuat khau ca phé cang dugc chu trong.

Cong ty Simexco DakLak tir hao 13 mét trong nhirg doanh nghiép xuit khau ca

phé hang dau Viét Nam véi chat luong duoc nhiéu ddi tac dén tir cac qudc gia trén
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thé giéi cong nhan, dic biét d6i vai cac thi trudng kho tinh nhu EU, My, Nhat Ban.
Pay dugc xem 14 hoat dong chu chét, quyét dinh su phat trién cua Cong ty. Dic biét
tai thi truong Chau A, Nhat Ban 1a quéc gia chiém ti trong xuat khau 16n nhét cua

Cong ty nén Cong ty cang chl trong vao thi truong nay.

Cong ty Simexco DakLak luén duy tri méi quan hé hop tac vdi cac ban hang
truyén thong, bén canh dé ciing khong ngimg tim kiém cac dbi tac mdi tai cac thi
truong tiém ning khac nhu Chau Phi, Chau Uc. San luong xuit khiu ciing nhu
doanh thu ctia Cong ty ludn dat mirc cao va on dinh qua cac nam. Pay ludn 1a thé
manh cua Cong ty ngay ca khi tinh hinh kinh té bat 6n, gap kho khan thi Cong ty
luén duy tri dugc sy phat trién ma nhiéu doanh nghiép XNK khac mong mubn.
Diéu d6 phu thudc vao chinh sach ding din ctia Cong ty cong véi viec Cong ty co
kinh nghiém trong XNK 1du nim, di c6 chd ding ciing nhu danh tiéng trén thi

truong ndi dia va quoc te, dugc ban hang va cac doi tac tin nhi¢m.

Vi su gitp do tan tinh ctia cac Anh/Chi trong Cong ty va sy huéng dan cua
Giang vién Nha trudng, cong vdi cac kién thirc ciia ban than, em da hoan thanh bai
bdo cdo cdo thuc tap nay. Do han ché vé su hiéu biét, kinh nghi¢m cling nhu thot
gian nén bai bdo céo khong tranh khoi nhing sai sét. Em rat mong nhan duoc
nhing gop ¥, nhan xét cia Cong ty va Giang vién dé bai bao cdo ciia em dugc hoan

thién hon.

DANH MUC TAI LIEU THAM KHAO

1. Dit lidu thu thap tir Phong K¢é toan ctia Cong ty

Dit liéu thu thap tir Phong Xuat nhap khau ctua Cong ty

Cong ty ITOCHU, xem 29/03/2016, <www.itochu.co.jp/en/>

Cong ty MARUBENI, xem 29/03/2016, <http://www.marubeni.com>
Cong ty TNHH MTV XNK 2/9 DakLak, xem 29/03/2016,

A

<http://www.simexcodl.com.vn/>
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