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Siskiyou Climate Collaborative Meeting 

March 1, 2024 

10:00 a.m. - 11:00 a.m.​
 

I.​ Trust Building 
a.​ What do we need for collaborative climate at the county level?  
b.​ What do we need to deepen our work/building momentum? 
c.​ How might we build trust across the county? 

 
●​ How might we invite the served population to the table? (Wendy) 
●​ How might we ask/include the people who are affected? (Wendy) 
●​ How might we be where the most vulnerable/impacted are? (Wendy) 
●​ How might we phrase our goal to those who do not respond positively to 

the term climate? (Grace) 
●​ How might we explore restoration? (Emma) 
●​ How might we spend more time together and launch? (Kory) 
●​ How might we start popping up in a lot of places and ways to receive 

input? (Kory) 
 

II.​ Thoughts on Shared Governance: Community Peer Learning Sharing​
Shared Governance Session Recording: The passcode is gQ^C30sY​
 

a.​ Establishing rules/a decision making process/consent vs. consensus, 
committees 

b.​ A shared governance document. Our technical assistance will help. 
c.​ NCRP provided a case study. 
d.​ A membership structure (everyone can be in the membership); partners group 

provides the governance side. 
e.​ Story gathering, shared spaces, connection. 
f.​ Agreeing as a group, for how we want to make decisions. 
g.​ Shared governance is ongoing; it takes time. 
h.​ Navigating tough decisions through shared governance to guide. 

 
 

https://us06web.zoom.us/rec/share/ShBUteHP6Bxzi9tZmAkzLyP5RSFmUTyQup_UNP181DZvblS5GqUXMVJ-Gje5lqv5.nBGWBQ5XcMWbern_


 
III.​Subcommittees 

 

A. Climate Resiliency Plan 

Headings/Subheadings, RFP, Inventory of Priority Projects, Pilot Project/Activities 
Committee Members: Grace Woodmansee 
Committee Members: Neva Gibbons 

 

B. Community Engagement Plan 

 ​ Timeline, Budget, Communities of Focus, Pilot Project/Activities 
​ Committee Members: Justi Hansen 

Committee Members: Wendy Zanotelli 
 

C. Shared Governance 

Why/ How Pilot Project/Activities 
Committee Members: Emma Morris 
Committee Members: Rod Dowse 

 

D. Funding Readiness 

Opportunities/ Technical Assistance/Pilot Project/Activities 
Committee Members: Nathan Johnston 
Committee Members: Kory Hayden 

 
IV.​Logo Decision​

Committing to the design and relaying edits. Sending a vote to everyone, to 
serve as next steps. 

 

V.​ Looking Ahead 
●​ Virtual Rural Capacity Climate Readiness Workshop, March 27th 1-2:30pm 
●​ In-Person Peer Learning in Sacramento, April 30th 
●​ Recurring schedule of SCC Meetings (April/May/June in-person) 
●​ First Thursday 1:30-3:00pm Recurring, starting April 4th​

 
VI.​ Helpful Links 

 
●​ Our shared hop on thoughts from December will be foundational to our ​

subcommittee work. 
 

 

https://us02web.zoom.us/meeting/register/tZYtc-ytqT8rH9Iq0ne6Tjngpe_2EgBY_24g
https://docs.google.com/document/d/1bWo0VShs-XDV3Xp4nlxniURGsHhkNtDIUB-5P-omS8U/edit?usp=sharing


Table 
 
Conversational Links 
 

$72 million in projects along the Klamath River; tribes & farmers will guide​
 
The coalition will issue a letter (soon) identifying priority restoration projects that could 
be completed within one to two years and be funded with existing federal or state 
programs.  
 

Understanding the EPA Community Change Grant ​
 
The EPA Community change grant might provide one model to strive for, for climate ​
community readiness. The EPA Community Change Grant mirrors the SGC's ​ ​
Transformation Climate Communities Grant. 
 

​
 

GOPR Extreme Heat and Community Resiliency Grant 
 
This funding offers small and large planning grants, and small and large implementation 
for heat related initiatives/projects. 
 

https://www.eenews.net/articles/farmers-tribes-reach-historic-klamath-river-deal/
https://www.haleyaldrich.com/resources/articles/epa-community-change-grants-what-do-they-mean-for-the-public-private-and-nonprofit-sectors/
https://www.opr.ca.gov/news/2024/01-30.html#:~:text=SACRAMENTO%20-%20The%20Governor's%20Office%20of,build%20resilience%20to%20extreme%20heat

