Become Unconquerable in 2025:
Win at Work and Beyond

You've made progress, but haven't tapped your full potential. It's time to reach the next level.

In this course, I'll teach you how to win at work and beyond, hold you accountable for your
commitments, and provide one-on-one coaching to help you crush your goals.

HOSTED BY

_» Nathan Tanner
‘% Executive Coach, Bestselling Author, and Former Head of HR at DoorDash
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Course Overview

Leading in today’s dynamic, ever-changing environment is harder than ever. Creating a vision for
your team, hiring top talent, setting goals, delegating, holding people accountable, giving difficult
feedback, firing underperformers, the list goes on.

But these aren't the real challenges of leadership.

e The real challenge is doing all these things at once when deep down you feel like an
impostor.

e The real challenge is showing up with confidence every single day because your team
needs you, even though you're feeling overwhelmed.

e The real challenge is trusting your intuition when everyone and everything is urging you
to move in another direction, or give up entirely.
The real challenge is thriving at work and away from work.
The real challenge is being an outstanding leader and a great spouse, partner, sibling,
parent, child, friend, and human.



In this six-week course, | will help you solve these very real challenges. Specifically, you'll learn:
e How to set a clear vision and tell stories that will serve your growth

How to take charge of your calendar and play to your strengths

How to leverage the power of Character Creation to thrive in all aspects of your life

How to define and communicate your leadership values by creating an operating manual

How to take charge of your emotions, and four powerful tools to help you do so

True change is very hard to make, and everyone’s situation is different. Which is why I've
intentionally designed a hybrid course that's customized to meet your needs. Whether you're a
seasoned executive or high-impact contributor, this course is for you. I'm excited to partner
together to help you reach your goals.

Course Design

Become Unconquerable in 2025 is a hybrid course that combines self-directed learning,
personal accountability, and one-on-one coaching with Nathan.

We will cover one module per week. Every Monday I'll send you the course material for that
week. You're expected to complete the readings and assignments by the end of each week. The
assignments will help you turn principles into action, helping you become a better leader and
person. You'll submit each assignment to me via email. | will hold you accountable by reviewing
your work and providing personalized feedback.

During the course, we'll schedule two 30-minute coaching sessions. In these sessions we will:
e Discuss your personal goals
e Identify the obstacles you're facing
e Create a plan for finding success during this course (and beyond)
e Explore and make progress on other topics of interest to you

These two coaching sessions will be scheduled for after Module 1 and Module 5.

Course Schedule

The course is six weeks in length and we will cover one module per week. The schedule is as
follows:

e Module 1: Set Your Vision
o Internal storytelling, creating a personal vision, goal setting
e Module 2: Build Your Foundation
o Take full ownership of yourself, do hard things, create a daily practice



e Module 3: Take Charge of Your Emotions
o Write unsent angry letters, breathe, walk, express gratitude
e Module 4: Leverage Tools for Success
o Personal Operating Manual, calendar audit, Character Creation, giving feedback
e Module 5: Remove blockers
o Show up consistently, intentionally underperform, flee from toxic people, ignore
the haters
e Module 6: Become Unconquerable
o Avoid self sabotage, check your ego, maintain perspective

Partnering with Nathan

¢ Nathan proved to be an essential partner for me as we ¢ Working with Nathan is one of the best decisions | have
were scaling DoorDash. He doesn’t just talk the talk; he has ever made. He’s an exceptional coach who pushes me and
walked the walk. helps me be a better CEO. He is an incredible coach and
mentor. When he speaks, | listen.
- Andy Fang
Z;': Co-founder and CTO of DoorDash _-_-' Jay Davis
Q .(3 CEO of Pillow Cube
¢ Tanner's battle-tested wisdom and practical tools give ¢ This course features real stories and actionable advice
you a blueprint for leadership excellence... You'll understand from Nathan's experience building companies. But why trust
why Tanner is such a sought-after coach and advisor. Nathan? Because he was with me in the trenches of hyper-
growth tech, and has the scars to prove it.
< Liz Wiseman
{.- " New York Times bestselling author of Multipliers and t'. - —‘ Nolan Church
- Impact Players ? Former Chief People Officer at Carta and Head of
N Talent at DoorDash
Pricin
g

The cost for the course is $275. Payment is due in advance. The course will be held over Zoom.
If you're not fully satisfied with the experience, a full refund will be provided.

If you'd like to participate in the first cohort, or have any questions, please reach out to me at
nhtanner@gmail.com.
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