
 
January 24 Leadership 

 
9-10 Welcome and Grounding 
 

●​ How satisfied are you with the work you’ve completed this week?  
●​ Share one Win from this last week, however small!  

 
10:00- 11:30 Data Dive  

 
a.​ Historical FTE data  
b.​ December 1 count Tier A and Tier B data 
c.​ October 1 Count (2024), *Projected December 1 Count (2024)  
d.​ * Historical Evaluation Data (# of initial evals PK and K-12 by district for 23/24) 
e.​ Workload Calculator Feedback /  SSP Weekly Snapshot Survey (Responses)
f.​ Summary of Other Duties from Workload Survey  
g.​ SSP Intensity Studies- January 2025 
h.​ Pupil Count Trends 

 
How can we make our work feel more successful and sustainable?  
Plus Minus Delta Activity (Old School Poster Sticky Notes) 
 
11:30-12 
ESS Institute Final Updates 
SSP topic update- Access skills vs Functional skills 
Introduction to Strategic Plan work  
  
12 Lunch 
 
12:45 - 1:45 - Strategic Plan  
Review Feedback around the Culture Goal and Develop 3-5 action steps, outcomes 
and measures.  
 
Culture of high performance, growth, connection and support 
SJBOCES Staff Feedback Summary 
 
2:15 -2:45 Planning the All Staff!  
2:45-3 Debrief/Circle 

https://docs.google.com/spreadsheets/d/1OJVxhtXc_05lTtCsOyPFEGJEIWqerggXEwaeCHubbW8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1uQHP5gjlaySc5x510E8xpgjG_FKTLwcH/edit?usp=sharing&ouid=100616770870841335776&rtpof=true&sd=true
https://drive.google.com/file/d/1YU21PeW9AgJOErKp2vDZOvN4qk4ZJXcB/view?usp=sharing
https://docs.google.com/spreadsheets/d/1zgYHIQ9kAooFa2Mvxb35h2QmfxDTJ6d7t9yaqDZDN1g/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1xg1YgD6_FNxDnDKPAZpYR-CN5LVLFuWPCIY62i-BPA4/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1OJVxhtXc_05lTtCsOyPFEGJEIWqerggXEwaeCHubbW8/edit?usp=sharing
https://docs.google.com/document/d/1SOxQWKb2pcXtpwG7HQnjob5rksBsgBQZ959rjFTIDLM/edit?usp=sharing
https://drive.google.com/drive/folders/1Gwd59O4Sm9qD7LyedKZEq60HT23PYUV6?usp=drive_link
https://docs.google.com/spreadsheets/d/1RbsrFEPQPbD3lCHNZNi-Z7qS0MkIle3tgn2vTQEC9DU/edit?usp=sharing
https://docs.google.com/document/d/1TuQXCPxlZdeK0jB59tbyHnmYCrb0GWuVnDQ67l2MPvk/edit?tab=t.0
https://drive.google.com/drive/folders/1USLUc2Y-MiwQ_fMMuB-bv4S_pwxGkQvS?usp=sharing
https://docs.google.com/document/d/19fYil9vHU2t7Cj__f4aGwDje4Kww2Nb1cXjBuUyvX3c/edit?usp=sharing

