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DANH MUC CAC CHU VIET TAT
L[]

Cong ty: Cong ty Co phan Xuat nhap khau thiy san An Giang (AGIFISH)
SWOT:  Strenghts - Weaknesses - Opportunities - Threatens

LN: Loi nhuan

TSLD:  Tai san luu dong va dau tu ngin han

HTK: Hang t6n kho

VND: Viét Nam dong

USD: bo la M1

HDQT:  Hoi dong quan tri

BGD: Ban giam ddc

BKS: Ban kiém so4t

SX: San xudt

GTGT:  Giatri gia tang

TP.HCM: Thanh phd Hb Chi Minh

VASEP:  Hiép hoi Ché bién va Xuat khau Thuy san Viét Nam

SSOP: Sanitation Standard Operating Procedure - Quy pham v¢ sinh
GMP: Good Manufactoring Practices - Quy pham san xuat

HACCP: Hazard Analysis and Critical Control Point - Phan tich méi nguy va kiém soat
diém to1 han

HALAL: Chimg nhan Tinh khiét theo tiéu chuan ctia Cong dong Hoi gido Thanh phd Ho6
Chi Minh

APPU:  Lién hop san xuét ca sach

DBBSCL: Pong bing Séng Ciru Long.


https://luanvan24.com/bao-cao-thuc-tap-marketing/

Dé tai: Lap ké hoach marketing cho san phdm ca basa ctia Cong ty C6 phan XNK Thuy san An Giang

CHUONG 1
TONG QUAN VE PE TAI

1.1. Ly do chon d@ tai

Tré thanh thanh vién chinh thirc cua t6 chirc Thu:(mg Mai Thé Giéi (WTO) do la co
hoi dau tu tot cho cic doanh nghiép Viét Nam. Khéng vi thé ma chi tap trung day manh xuat
khau, thi truong trong nudc ciing 1a thi truong day tiém ‘nang. Cugc song cang hién dai thi
moi nguoi chi lo tép trung vao coéng viéc dé kip cudc sdng hién dai d6, khong chi riéng vi
nhitng nguoi lao dong tri 6¢ ma ngay ca nhung nguoi lao dong chan tay cling hang hai cham
soc cho san pham ctia minh dé k1p cung cap cho nha san xuat. Nhitng lac nay thi ho s€ quan
tam dén nhiing thyc pham ché blen dong goi san mang tinh chat tién loi dé tiét kiém th(n glan
Bén canh d6 thi sitc canh tranh yéu kém cuia nhiéu nganh xuat nhap khau thily san van 1a moi
quan tdm hang dau cta cic doanh nghiép Viét Nam, san phdm ciia cac doanh nghiép Viét
Nam s& trd nén kho khin hon khi dua ra thi truong boi chit lugng khong 6n dinh va dong
nhat. Vi vay viéc da dang cac san pham ché bién thiy san va niang cao hoat dong marketing 1a
cong cu can thiét giup doanh nghiép co thé canh tranh va cc doanh nghiép c6 du stic canh
tranh voi san pham nudc ngoai.

Marketing 13 mét trong nhitng chirc ning trong hoat déng san xuit kinh doanh cua
doanh nghiép, 1a cu ndi gitra khach hang va nha san xuét, gitip doanh nghiép tim dau ra, dap
tmg va 1am thoa man nhu cau cua khach hang. Doanh nghiép phai biét lam thé nao dé ban
nhitng thir ma khach hang cin chao dén khach hang dén vé6i nhitng san pham ctia minh.

Nhiém vu nay ciing quan trong ddi vi Cong ty C6 phan xuat nhap khau thity san An
Giang- hién 1a cong ty thuy san 16n nhét trong tinh, tuy hién tai cong ty di 1am tot cong viée
marketing nhung mudn phat trién va giit dwoc vai tro chit dao ctia minh thi phai khéng ngimg
tim hiéu tot hon tim quan trong clia marketing va phai luén thay d6i phuong phap marketing,
nham glup cong ty nhan ra dugc dau 13 thé manh cta minh ket hop v6i dd 16n cua thi truong
dé khic phuc diém yéu dang mic phai. Vi thé nén toi quyét dinh chon dé tai “LAP KE
HOACH MARKETING CHO SAN PHAM CA BASA TAI CONG TY CO PHAN XUAT
NHAP KHAU THUY SAN AN GIANG” dé gitp Cong ty thuc hién dugc nhiing muc tiéu
trén nham dua san pham dén tay ngudi tiéu dung, giup Cong ty c¢6 nhiéu khach hang.

1.2. Muc tiéu nghién ciru

Phan tich tim ra cac yéu td quyét dinh sy thanh cong, tiém ning phat trién va nguy co
cua cong ty trong hién tai va tuong lai dé€ tir d6 1ap ké hoach marketing phu hgp hon nham thu
hut khach hang va dap ting nhu cau cia nguoi ti€u dung.

Dé xuét ra cach t chirc thyc hién dé Cong ty hoan thanh tot ké hoach marketing ctia
minh.

1.3. Pham vi nghién ciru

Dbi twong nghién ctru: yéu td bén trong va bén ngoai anh huong dén tinh hinh hoat
dong cua Cong ty.

Thoi gian nghién ciru: trong khoang thang 03/2007 dén thang 05/2007.
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Do Cong ty CO phan xuét nhap khau thuy sin An Giang la cong ty kinh doanh nhiéu
san pham thﬁ}{ san khac nhau nén dé tai chi gigi han lap ké hoach marketing cho san pham gia
tri gia tang che bien tir ca tra, ca basa tai thi truong ndi dia.

1.4. Phwong phap nghién ciru va ndi dung nghién ciru dé tai
1.4.1. Phuwong phap nghién ctru
1.4.1.1. Phwong phdp thu thép sé li¢u
+ Truc tiép thu thap dit liéu tir Cong ty Agifish.
+ Tham khao sd liéu tir sach béo, cac website, nhitng kién thirc da duoc hoc.
+ Tham khao cac khoa lun t6t nghiép cua sinh vién thuc tip nam 2005 - 2006.
1.4.1.2. Phwong phdp xir Iy sé li¢u
° Phuong phap so sanh

To1 str dung phuong phép so sanh va danh gia dé phan tich sb liéu. Tur nhu'ng s liéu
da thu thap duogc, ti tién hanh so sanh giita cdc nim, phuong phap nay cho thay rd sy thay
d6i vé kha nang va tinh hinh hoat dong kinh doanh ctia Cong ty qua céac ky bao céo.

° Phuong phap phan tich SWOT

bay la phu:ong phép quan trong trong viéc phan tich nhiing thuén lgi — kho khan cua
Cong ty va 1a mot phan khong thé thiéu trong qua tr1nh nghién ctru nham dua ra nhitng chién
lugc phu hop thong qua nhitng diém manh, diém yéu va ca nhitng co hoi 1an thach thic dbi
v6i Cong ty, dé tir d6 dé ra nhimg hoat dong marketing phut hop véi chién luoc da lua chon.

1.4.2. Noi dung nghién ciru

Gidi thidu khat quat qua trinh hinh thanh phat trién, co cdu quéan 1y, dinh huéng phat
trién, hoat dong marketing va tinh hinh hoat dong ctia Cong ty trong thoi gian qua. Nghién
ctru thi truong, doi thu sau dé phan tich cac hoat dong marketing hién tai va 1ap ké hoach
marketing cho Cong ty. Muc dich chinh ciia Cong ty la 1ap ké hoach marketing nén chi tap
trung vao céc chién lugc nhu: san pham, gia ca, phan phoi, chiéu thi.

1.5. Y nghia ciia dé tai

Thuec hién dé tai nay co6 thé dat dugc nhitng mong doi nhu sau:

° Trong thm glan thuc tap tal Cong ty c¢6 thé van dung nhing kién thirc da hoc
tham nhap vao thuc té, tiép xuc truc tiép voi moi truong kinh doanh. Tuy khong gitp dugc
nhiéu cho Céng ty nhung phan nao ciing 1am quen vdi cach 1am viéc cua cac nhan vién cia
Cong ty.

[e]

D4 tai c6 thé 1a tai liéu tham khao cho Cong ty.
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CHUONG 2

CO SO LY THUYET CUA VIEC LAP KE HOACH
MARKETING

2.1. Cac dinh nghia va khai niém
2.1.1. Dinh nghia marketing
a/ Dinh nghia 1

Marketing 13 qua trinh quéan 1i x3 hoi ma qua dé cac c4 nhan va tap thé nhan dugc
cai ho can va ho mong muodn thong qua viéc hinh thanh, cung cap va trao doi cac san pham c6
gia tri 16n nhat.

b/ Dinh nghia 2

Marketing 1a hoat dong tlep thi hudng dén sy thoa man nhu ciu va wéc mudn cua
con nguoi thong qua tién trinh trao d6i. Trong tién trinh d6 nguoi ban phai tim ra ngum mua,
phai dinh rd nhu cau, udc mudn cua khach hang, phai tao ra san pham can thiét, dinh gia,
phan phdi van chuyén, quang cdo, ban hang.

(Nguon: TS.Liweu Thanh Pirc Hai, Quan tri tiép thi, Nxb. Gido Duc, trang 1)
2.1.2. Dinh nghia quan tri marketing
a/ Dinh nghia cua hiép hoi Mi

Quan tri marketing 1a qua trinh hoach dinh (1ap ké hoach) va thuc hién ké hoach
d6, nham dinh gia, khuyén mai va phan phoi hang hoa, dich vu va y tuéng de tao su trao doi
v61 nhom khach hang muc ti€u dé€ théa man muc ti€u cia cac to6 chure va ca nhan.

b/ Dinh nghia cua Philip Kotler

Quan tri marketing 1a mdt tién trinh phan tich, hoach dinh, thyc hién va kiém tra.
Cac chién lugc va hoat dong ti€p thi nham dat dugc muc ti€u cua doanh nghi¢p véi hi¢u qua
cao.

(Nguon: TS.Lwu Thanh Pirc Hdi, Quan tri tiép thi, Nxb. Gido Duc, trang 8)
2.1.3. Khai niém 1ap ké hoach marketing

Hoach dinh 1a phan tich nhiing viéc phat sinh trong qua khir dé xac dinh nhimng viéc
can lam trong hi¢n tai va twong lai. Hoach dinh 1a mot h¢ thong quan trong giup doanh nghiép
dieu khién tuong lai cua minh.

Hoach dinh nham phat trién va duy tri su thich nghi chién luge gifra mQt bén 1a céc
muc tiéu va kha nang ctia doanh nghiép va bén kia la cic co may ti€p thi day bién dong.

Ké hoach marketing sé trinh bay:
* Nhirng gi ma doanh nghiép hi vong s€ dat duoc;
= Nhiing cach thirc dé dat dugc chung;

» Khi nao cé thé dat dugc;
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Ké hoach marketing trong kinh doanh vach ra phuong hudng toan dién cho doanh
nghiép thong qua viéc:

= Cuy thé hoa nhirng san pham ma cong ty s& san xuét;
* Nhirng thi trrong ma doanh nghiép s€ hudng toi;
= Hinh thanh nhiing muyc tiéu can dat téi cho timg san pham;
(Nguon: TS.Luu Thanh Dirc Hai, Quan tri tiép thi, Nxb. Gido Duc, trang 23)
2.1.4. Khai niém san phim

Bao gdm céc thudc tinh hitu hinh (chat liéu, kiéu dang, bao bi) va cac thudc tinh vo
hinh (danh tiéng, gia cd, su pho bién, cac dich vu kém theo).

(Ngqu‘n: TS.Luu Thanh Puc Hai, Quan tri tié'p thi, Nxb. Giao Duc, trang 83)
2.1.5. Khai ni¢m vé gia trong kinh doanh
Gi4 1a mot khoan tién bo ra dé d6i 1y mot hang hoa hay mot dich vu nao do.

Gia 1a mot yéu to rat nhay cam trong hoat dong kinh doanh noi chung va hoat dong
thuong mai noi riéng, boi gia co lien quan dén 191 ich ¢4 nhan c6 tinh mau thuan gitra nguoi
ban va nguoi mua.

Gia mong doi la mrc giad ma thi truong chap nhan — gid cong bang cua san pham ma
nguoi tiéu dung san long chi tra d€ doi lay muc thoa man nhu cau tir viéc sir dung san pham
hay dich vu tir nha san xuat cung Ung.

2.1.6. Khai ni¢m kénh phan phoi
Kénh phan phdi 1a mot hé théng trung gian nhim chuyén san phdm tir nha san xuét
dén nguoi tiéu dung cudi cung.
2.1.7. Khai niém thi trudng
= Thi trudng 13 tong hoa cic mdi quan hé mua ban
= Thj trudng 12 noi gip g giita cung va cau
= Thij trudng 12 noi trao doi hang hoa hay thi trudng 1a cai cho v.v...dé rdi phan
tich cac y€u to cua n6 nhu cung, cau, gid cd, canh tranh.
= Thi trudng bao gom tat ca nhitng khach hang tiém 4n cung c6 mot nhu cau,
mong muodn cu thé, san sang va c6 kha nang tham gia trao déi dé théa man nhu cau
mong muodn do.
(Nguon: PGS, TS. Nguyén Xudan Quang, Marketing Thiong Mai, NXB Lao déng- Xa
héi.)

Hinh 2.1. Méi lién hé Doanh nghiép — Thi truong ctia doanh nghiép

Thi trudmg diu vao =P Thi truémg diu ra
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Céac nhan t6 anh huong dén thi trudng gdm: bién dong vé gia ca, san pham thay thé,
chat luong san pham trén thi truong, khach hang, doi thu canh tranh, chinh sach bao ho vé
hang hoa...

2.1.8. Khach hang muc tiéu

Khach hang 1a nhing c4 nhan, ho gia dinh hay mot t6 chirc mua hay bang mot phuong
thirc nao d6 c6 dugc hang hoa va dich vu dé tiéu dung théa man nhu cau cho ¢4 nhan minh
hay nhu cau ctia ca nhan khac.

Hinh 2.2. Thir bdc ciia nhu cau theo Maslow

Nhu céu
tu khing dinh

. Jmnh
Mhu céu E[:u:p'c 1on trong
(tr cong nhin, ¢d dia vi)
/ Nhu ciu %3 hdi (tinh cam, tinh yéu) \
/ Nhu ciu an toan (duoe bio vé) \
/ Nhu cdu sinh Iy (doi, khat) \

(Nguon: Marketing cin ban cua tac gia Phillip Kotler)

Khach hang muc tiéu l1a nhiing nhoém ca nhan, hg gia dinh hay mot to chtrc dang c6
nhu cau mua san pham hay dich vu ma doanh nghiép dang huéng téi dé cung cap.

2.2. Ciac quan diém marketing
2.2.1. Quan diém trong sin xuit

Quan niém nay cho rang nguoi tiéu dung ua thich nhitng san pham dugc ban rong rai,
c6 nhiéu dé dung va ha gia. Vi vay doanh nghi€p can day manh san xuat dé cung cap va phan
phoi ¢6 hiéu qua.

2.2.2. Quan diém trong sian pham

Nguoi tiéu dung ua thich duoc cung cdp nhitng san pham chat lugng cao, c6 nhiéu
cong dyng, tinh nang mai, ki€u dang dep, thoi trang. Do d6 doanh nghiép cén cii tién va hoan
thién khong nging san pham cta minh dé cung cap nhitng san pham thuong hang cho thi
truong.

2.2.3. Quan diém trong viéc ban hang
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Quan diém nay kha dinh rang néu ct dé yén thi nguoi tiéu dung sé khong mua san
pham cua doanh nghiép v&i s6 lugng 16n. Doanh nghi€p can c¢6 nhitng nd luc c6 dong ban
hang va khuyén mai.

2.2.4. Quan diém trong marketing

Chia khoa dé dat muc tiéu cua doanh nghiép 1a x4c dinh dugc dung nhu clu, udc
mudn cua khach hang muc ti€éu va théa man ho mot cach c6 hiéu qua hon cac ddi tha canh
tranh. Vi vay, doanh nghiép hay tim kiém nhu ciu chua duge théa man cua khach hang va
thoa man chung.

2.2.5. Quan diém marketing xi hi

Quan diém nay khang dinh ring nhiém vu ciia doanh nghiép 1a théa man mong mudn
cua khach hang tot hon hang canh tranh, dong thoi bao dam gilt nguyén hay nang cao muc
song sung tuc cua nguoi tieu dung va phtc loi ctia toan xa hoi.

(Nguon: TS.Liweu Thanh Pirc Hai, Quan tri tiép thi, Nxb. Gido Duc, trang 11)

Quan dlem trong san xuat va quan diém trong san pham, mot mat dé cao vai tro cua
san xudt, san xuit that nhiéu san pham dé ha gia thanh. Mt khac qua dé cao mat chat luong
cling nhu cong dung ciia san pham khi st dung ching nhung néu chi quan tim dén s6 lugng,
chat luO’ng va cong dung cua san pham thi trong tho1 dai ngay nay cac doanh nghi¢p kho co
thé ton tai va phat trién, vi cudc séng cua nguoi tiéu dung ngay cang dugc nang cao chinh vi
vay doi hoi doanh nghiép phai cung cap nhimg san pham ciing cao hon. Nhiing tht d6 chi co
tinh chét tam thm do do quan niém vé ban hang, marketing, xa hoi cua tac gia Philip Kotler 1a
phul hop vai nén kinh té trong thoi dai ngay nay.

2.3. Vai tro, muc tiéu ciia viéc 1ap ké hoach marketing
2.3.1. Vai tro

Pé hién thuc tét hoat dong marketing thi trudc hét cac doanh nghiép nén 1ap mot ké
hoach marketing cu thé, tién hanh theo trinh ty di dit ra nhu thé doanh nghiép s& khong gip
kho khan trong qua trinh hoach dinh, thuc hién va danh gia. Ngoai ra, con gitp doanh nghiép
c6 thé giam chi phi, ¢6 cai nhin chung vé doanh nghiép minh trong qua trinh hoach dinh déng
thoi nhan dinh ra cac yéu td sau:

° Su am hiéu va danh gid cta nguoi tiéu dung vé san pham cta doanh nghiép;
° Kha nang va phuong tién phan phoi san pham,;
° Su mong dgi ciia khach hang vé san pham;

. Thi phan mong doi;
° Ngéan sach va thoi gian thyc hién;
° Loi nhuan mong doi;

2.3.2. Muc tiéu

Du cac doanh nghiép c6 nhitng hoat dong marketing khac nhau c6 thé thuc hién cach
thirc marketing khac nhau nhung nhin chung thi ho cing huéng dén muc tiéu gan giéng nhau.
Muc tiéu ctia doanh nghiép va ngudi mua do6i khi lai mau thuin v6i nhau: mot bén thi mudn
thoa man t6i da nhu cau tir san phdm mang lai khi tiéu ding nhung gia ca phai phu hop, mot
bén thi mudn chi phi lam ra san phém thép lgi nhudn mang lai cao nhét. Vi thé, cac doanh

GVHD: V& Minh Sang SVTH: V6 Thi Phi Nga Trang 6



Dé tai: Lap ké hoach marketing cho san phdm ca basa ctia Cong ty C6 phan XNK Thuy san An Giang

nghiép mudn duy tri hoat dong kinh doanh thi doanh nghiép s& ban nhing thir ma khach hang
can do d6 nhitng muc ti€u phai duoc thiét 1ap mdt cach o rang, cu thé va duoc sép xép theo
thir ty dé thuc hién. Nhimng myc tiéu marketing g@)m kich thich tiéu dung t6i da, loi nhuan,
lam cho san pham da dang dé ti da sy lua chon, chét 1u0’ng cudce song (chat lwong hang hoa
va dich vu, chat luong méi truong sdng), thi phan, sy nhan biét vé thuong hiéu.

2.4. Qua trinh lap ké hoach marketing

Mot ké hoach marketing ¢ nhiéu phuong phap tiép can khac nhau vé qua trinh lap ké
hoach marketing cho cong ty. So do dudi day minh hoa cac giai doan chu yéu cua qué trinh
1ap ké hoach marketing ctia cong ty.

So do 2.1: Céc giai doan ciia qud trinh ké hoach Marketing

Phan tich kha nang thi trudmg va
chién luge marketing hién tai

Phan tich ngwot tiéu dung

|

Phan tich co may thj truong

r

Lira chon thi trirdmg muc tiéu

Thiét lip marketing - mix

Dé ra chuong trinh hanh dong va
dur toan ngin sach

2.4.1. Phan tich kha ning thi trueomg va chién lwgc marketing hié¢n tai

Bét ky cong ty ndo ciing phai phan tich kha ning thi truong va chién luge marketing
hién tai nhim danh gia lai dic diém cua thi truong nhu qui mé, cic yéu té bién dong anh
huong ctia moi trudng marketing dén kha nang tiéu dung cua khach hang. Pong thoi co thé
xé4c dinh vi thé cong ty trong hién tai va so véi dbi tha.

Trong qua trinh phan tich chién lugc marketing hi¢n tai cong ty s€ xem xét lai doanh
s0, gid ca va lgi nhudn cua nhiing san pham chinh qua cac kénh phan phoi va cac chién lugc
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marketing nhu chién luoc gia, chién lugc kénh phan phéi va chiéu thi ban hang s& thuc hién
trong thoi gian téi.

2.4.2. Phan tich nguoi tiéu dung

Nguoi tiéu ding c6 vai tro quan trong trong qua trinh ban hang vi ho quyét dinh doanh
s0, lo1 nhuanva muc ti€u cta cong ty. Cong ty s€ xem xét lai mirc 46 khach hang trong hién tai
dé di€u chinh lai s6 lugng, gid ca va ¢ nhirng chién lugc marketing cho phu hop.

2.4.3. Phan tich co may thj truwong

Trong qué trinh phan tich tim ra diém manh, diém yéu bén trong cong ty ciing nhur cac
co hoi nguy co ma cong ty gap phai ta chon nhitng yéu t6 chinh va quan trong c6 anh hudng
dén chién lugc marketing dé 1ap thanh ma tran SWOT.

< Muc dich cia phan tich SWOT

Phan tich SWOT dugc dung dé xac dinh cac chién lugc kha thi 1am tién dé cho viéc
hoach dinh ké hoach chién lugc, chuong trinh hanh dong thich hop.

Dua trén viéc phan tich cac yéu t bén ngoai va bén trong anh huong dén hoat dong
kinh doanh.

% Tién trinh phan tich SWOT

Buée 1: Liét ké cac yéu td bén trong, bén ngoai anh huong dén hoat dong kinh doanh cua
doanh nghiép: Diém manh - Biém yéu — Co hdi — Pe doa.

Burde 2: Xac dinh cac chién luoc dya trén ma tran SWOT.
= Cac thong tin trong bang SWOT c¢6 thé giup xac dinh cac nhém chién luoc.
= Su dung céac diém manh va co hoi dé 1am giam bdt céc diém yéu va de doa.
* Dinh hudng cac nhoém chién luge muc tiéu cho doanh nghiép.

So' dé 2.2: Ma tran SWOT

O: Co hoi: (Opportunities) T: Pe doa: (Threatens)
O, T,
SWOT Oz Tz
0. T,
0,. T,
S: Piém manh: (Strenghts) S+O0 S+T
S,.
S,. Tan dung céfz co hoi dé phat ” Tim cach phat huy céc
S, huy t61 da cac diém manh. dic?n manh Além g‘ifélm cac
S, moi de doa bén ngoai.
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W: Diém yéu: (Weaknesses) Ww+0O W+T
W,.
W.. Khic phuc cac diém yéu bang Xay dung ké hoach
W cach phat huy t6i da cac diém | phong thu nham chong lai
3. 14 9 * 7 7 14 .
manh. cac rui ro, tranh cac tac hai
W,. cua diém yéu.

Bude 3: Chon lya chién luoc:
Chon lira chién luoc kha thi, sip xép thir tw wu tién cac chién lugc.
(Nguon: TS.Liweu Thanh Bire Hdi, Quan tri tiép thi, Nxb. Gido Duc, trang 69)
< Mot sb khai niém veé céac chién luoc

- Chién luoc tham nhép thi trudng: La nham 1am ting thi phan cho cic san pham/dich vu
hién co trong céc thi truong hién c6 bang no6 luc marketing 16n hon.

- Chién lugc phat trién thi truong: La viéc dwa san pham/dich vu hién c6 caa Cong Ty
sang ban & mot thi truong madi

- Chién lugc két hop nguoc vé phia sau: La Cong Ty s& kiém soat viing nguyén liéu.

- Chién luge két hop hang ngang: La Cong Ty kiém soét ddi thu canh tranh bang cach
mua lai hodc hop nhat.

Tir két qua cua viéc phan tich moi truong marketing hién tai ciia Cong ty va nhimng
muc tiéu ma Cong ty mubn dat duoc, lua chon thi truong muc ti€u la viéc lya chon nhiing
nhém khach hang tiém ning ma cong ty dinh hudng s& phuc vu véi nhitng san pham cy thé &
nhitng thi truong nhat dinh. Tty theo mutc d6 phan tich va kha ning tai chinh cia cong ty ma
cong ty co thé chon mot hay mot doan thi truong. Khi lya chon thi truong muc ti€u can chu y
dé 1am rd céac yéu t6 sau:

0 Loai san pham s& phuc vu cho nhitng nhém khéach hang c6 nhu cau;
0 Phuong tién phuc vuy;

0 Doanh s6 ban va loi nhuan & thi truong do;

0 Mtrc d6 thoa man nhu cau khach hang ¢ thi truong do;

2.4.5. Thiét 1ap marketing — mix

Marketing — mix (marketing hon hop) 1a mot tap hop nhing yéu to bién dong klem
soat dugc ciia marketing ma cong ty st dung dé ¢ ging gdy dugc phan img mong mudn tir
phia thi truong muc tiéu.

Marketing bao gom tat ca nhimg gi ma cong ty co thé van dung dé tac dong 1én nhu
cau ve hang hda cua minh. Khi n6i dén marketing hon hop thi chi quan tdm dén 4 yéu t6 cau
thanh nhu: chién lugc san pham, chién lugc gid, chién luge phan phdi va chién lugce chiéu thi.

Hinh 2.3. 4P cua marketing - mix

Marketing
- Mix
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( Nguén: Marketing cin ban ciia tac gia Phillip Kotler)

o Chién Iuvgc san phém: 1a viéc cong ty xé&c dinh gia tri, cong dung, kiéu
dang, chat lugng, bao bi, nhan hiéu, kich c¢&, dich vu hau mai, tién ich khéac.

0 Chién luoc gia: 1a viéc lya chon cic phuong phap dinh gia cac nguyén
tac dinh gia cta cong ty.

0 Chién luge phan phdi: 1a viéc xac dinh kiéu kénh phan phéi dé dua san
pham dén tay khach hang muc tiéu, thiét 1ap mdt h¢ thong kénh phan phdi va toan bo mang
ludi phéan phoi.

0 Chién lugc chiéu thi: 13 moi hoat dong cia coéng ty nham truyén ba
nhiing thong tin vé san pham va dich vu cta cong ty bao gdm cac hoat dong nhu quang cdo,
kich thich tiéu thy, khuyén mai, chao hang va cac cong cu sir dung dé truyén thong khac.

2.4.6. P& ra chuwong trinh hanh déng va du toan ngin sach
Tong hop lai cac ké hoach marketing thanh mot bang thong nhat dé sap xép lich thoi
gian thuc hi¢n, kiém soat va diéu hanh bg phan marketing. BDong thoi phai du doan ngan sach
trong suot qua trinh thuc hién.
2.5. Cac phuong phap hoach dinh marketing
2.5.1. Ma tran SWOT

Day 1a ma tran bao gdm cac diém manh, diém yéu, co hoi, nguy co két hop chiing lai
de dua ra cac chién lugc cu thé cho cong ty.

2.5.2. Lu6i phat trién san pham/Thj truong

Hinh 2.4. Ludi phat trién san pham /thi truong

(San pham ->

——— i

Tham nhép thi trudng | Phat trién san pham Hign tai Mdi

Hién

—li.; Thi trudmg ;
Phat trién thie._ 2 InLTIL"-H___d_.dgﬂhoﬁq''_1.,l
| .-}-
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(Nguon: TS.Liweu Thanh Pire Hai, Quan tri tiép thi, Nxb. Gido Duc, trang 69)

e Ban san pham sin co trén thi trudng hién tai c6 nghia 1a thAm nhép thi truong hién tai,
cong ty s€ mé thém nhiéu diém ban hang.

e Bén san pham hién tai ¢ cac thi truong mdi c6 nghia 1a lac nay cong ty khong chi
dung lai & nhitng thi truong hién tai ma cong ty s€ kham pha thém thi truong méi véi nhitng
san pham hién co.

e Phat trién san pham mdi vao thi trudng hién tai, khi nhitng san pham hién tai duoc
khach hang biét dén nhiéu nhung dé théa man tt hon nita nhu cau cua khach hang thi cong ty
s& khong ngimg nghién ctru thi truong dé dua ra nhiing san pham gia tri gia tang cho khach
hang ¢ thi truong hién tai cua minh.

e Phét trién san pham moi & thi trudng hoan toan méi, luc nay cong ty xem xét muc do
tiéu thu san pham moi trén thi trudng hién tai cong ty s& c6 ké hoach dwa san phim mai tham
gia vao nhiing thi truong khac cling c6 nghia la cong ty da dang hoa hoat dong kinh doanh.
Khé nadng nay tao ra nhiéu co hoi mé rong kinh doanh nhung mit khac cong ty ciing phai doi
mit véi nhiéu riii ro do tham gia vao mot moi truong hoan toan mai.

2.5.3. Chu ky song san pham: day 1a cong cu nhiam gitp cong ty nhan dién cac giai doan
trong dong doi san pham cua minh, qua d6 hoach dinh cac chuong trinh marketng thich ing
voi tung giai doan.

* Chu ky sé'ng san pham

+ Giai doan gi6i thiéu san phdm vao thi truong: La giai doan san phim méi budce
vao thi truong khi d6 doanh thu ting cham, khach hang chua biét nhiéu dén san pham va loi
nhuén c6 thé am vi thé doanh nghiép can dau tu chi phi vao cac hoat dong gidi thi¢u san pham
va nghién ctru thi trudng.

+ Giai doan phat trién san pham: O giai doan nay san pham di duoc thi truong
chap nhan khi d¢6 doanh thu va lgi nhuan ting nhanh. Cong ty ciing can dau tu chi phi dé cai
tién san pham.

+ Giai doan trudng thanh: Giai doan nay tde do phat trién bt dau cham lai do da
duoc hau hét khach hang chép nhén, c6 sy canh tranh gay gét ctia cac d6i thi. Doanh thu tang
cham va loi nhudn giam dan do déu tu qua muc vao cac hoat dong marketing dé bao vé thi
truong.

+ Giai doan suy thodi: Pay la giai doan doanh thu va loi nhuan bat dau giém
manh. Luc nay cong ty can nghién ctru thi truong, cai tién san pham hodc tung ra san pham
méi dé phi hop véi nhu cdu méi ciia thi truong.
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CHUONG 3
GIOI THIEU VE CONG TY AGIFISH

3.1. Gi6i thiéu vé su hinh thanh va phat trién ciia Cong ty
3.1.1. Tém tit qua trinh hinh thanh va phat trién
Tén goi Cong ty: CONG TY CO PHAN XUAT NHAP KHAU THUY SAN AN GIANG.

Tén giao dich dbi ngoai: AN GIANG FISHERIES IMPORT & EXPORT JOINT STOCK
COMPANY.

Tén giao dich viét tat: AGIFISH Co.

Dija chi: 1234 Tran Hung Pao, Phuong Binh Puc, Thanh phdé Long Xuyén, Tinh An
Giang.

Dién thoai: (84.76) 852 939 — 852 368 — 852 783 Fax: (84.76) 852 202
Tru s& Agifish tai An Giang
(Ngudn: http://www.agifish.com.vn/home/)

Email: agifishagg@hcm.vnn.vn Website:www.agifish.com.vn

Quyét dinh chuyén doanh nghiép Nha nuéc thanh Cong ty c6 phan sb 792/QD — TTg
do Thu tudéng Chinh phu ky ngay 28 thang 06 nam 2001.

Gidy chimg nhan dang ky kinh doanh s6: 5203000009 do s¢ Ké hoach va Pau tu Tinh
An Giang cap ngay 10 thang 08 nam 2001.

Gidy phép kinh doanh xuét nhap khau s: 4.01.1.001/GP do B Thuong Mai cap ngay
29/05/1995.

M s6 thué: 16.00583588.1
Cong ty Agifish c6 tai khoan giao dich tai cac Ngan hang:
e Vietcombank chi nhanh An Giang
° VND: 015.100.000612.0
° USD: 015.137.000614.9
e ANZ chi nhanh TP Hb Chi Minh
° VND: 3004354
° USD: 3588747
Vén diu 1é:
° Khi thanh 1ap: 41.791.300.000 dong
. Hién tai: 78.875.780.000 dong
° Sau khi phat hanh: 130.000.000.000 dong
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Cong ty C6 phan Xuit Nhap khau Thuy san An Giang, tién than 1a Xi nghiép Dong
lanh An Giang dugc xay dung ndm 1985 do Cong ty Thuy san An Giang dau tu co s¢ ha tang
va trang thi€t bi va chinh thirc di vao hoat dong thang 3 nam 1987.

Nam 1990, do Cong ty Thiy san An Giang bi giai thé, Xi nghiép Pong lanh An Giang
dugc sap nhap vao Cong ty Xuat Nhap khau Nong Thiy san An Giang (AFIEX) va duoc doi
tén 1a Xi nghiép Xuat khau Thily san, dugc phép hach toan theo co ché ty hach toan hiéu qua,
tu can ddi ddu vao va tim kiém thi truong xuat khau, xdy dung co cau san pham phil hop véi
linh vuc hoat dong va tiém ning nguyén liéu cta dja phuong.

Thang 10 nim 1995, Cong ty Xuat Nhap khau Thuy san An Giang (AGIFISH Co.)
dugc thanh l4p trén co so sap nhap giita Xi nghiép Xuat khau Thity san (tryc thugc Cong ty
AFIEX) véi Xi nghi¢p Pong lanh Chau Thanh (tryc thudc Cong ty Thuong nghi€p An Giang
— AGITEXIM).

Cong ty C6 phan Xuat Nhap khau Thiy san An Giang duoc thanh lap tir viéc c6 phan
hoa doanh nghiép Nha nudc 13 Cong ty Xuat Nhap khau Thuy san An Giang theo Quyét dinh
sd 792/QP — TTg cua Tha tuéng Chinh phil ban hanh ngay 28 thang 06 nim 2001. Cong ty
C6 phan Xuit Nhap khau Thay san An Giang dugc to chirc va hoat dong theo Ludt Doanh
Nghiép do Quédc hdi Nude Cong hoa Xa hoi Chi nghia Viét Nam thong qua ngay 12 thang 6
nam 1999.

Pai hoi dong Co6 dong thanh 1ap Cong ty Co6 phan Xuat Nhap khau Thuy san An
Giang duoc td chic vao ngay 28 thang 07 ndm 2001. Pai hoi di thong qua Diéu 16 t6 chirc va
hoat dong, cac phuorng an hoat dong kinh doanh ctia Cong ty; bau ra H01 dong Quan tri, Ban

Kiém soat nhiém ky dau tién (2001 — 2002) va dong ¥ tham gia niém yét c6 phiéu ctia Cong
ty trén Thi truong Chung khoan

Ngoai ra, tir khi tham gia niém yét trén thi truong chimg khoan (02/2002), Cong ty C6
phan Xuat nhap khau Thuy san An Giang la cong ty ni€m yét c6 uy tin do1 véi cac nha dau tu
cd phiéu AGF va c6 tinh thanh khodn cao trén thi truong chimg khoan Viét Nam

Dén thoi diém 02/02/2007, co cu sd hitu ¢d phan trong Cong ty nhu sau:
Bang 3.1 Ti 1é s¢ hitu c6 phan ciia cdc cé déng ciia Cong ty

DVT: 1.000 dong

sz S6 lwong
STT Danh muc Phéan von Ty 1€ (%) N
c6 dong
1 Cb déng Nha nudce 8.776.110 11,13 1
2 C6 dong HDPQT, BGD, 6.427.080 8,15 15
BKS
3 Cb dong trong Cong ty 1.254.900 1,59 32
4 Cb dong ngoai Cong ty 62.417.690 79,13 1.054
5 Cb phiéu quy - - -
Téng cong 78.875.780 100,00 1.102

3.1.2. Y nghia ciia logo
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Logo c6 hinh chdp, phia trén 1a 1a hinh tam gidc can lén 2

soc ngang mau xanh, chit AGIFISH mau d6 14 tén ty dit ndm trén
hinh tam gidc cin d6, goc bén trai tam gidc cin 16n c6 hinh tam =AGIFISH=
gidc can nhé mau d6. Phia duéi 12 nhitng dudng udn luon mau E
xanh biéu twong cho séng nudc va con ca dang boi giita bon lan
song nudc. Biéu tuong logo nodi dén Cong ty s& dimg vimg gitra
lang nuwéc ménh mong va s& phat trién manh trong tuong lai.

Logo Cong ty Agifish'
3.1.3. Qui m6 hoat dong cia cong ty

Cong ty ¢6 hé thong co so ha tang cong nghé hién dai v6i qui trinh san xuét khep kin.
C6 nhiéu khach hang tir hau hét cac qudc g1a trén thé gidi nhu Hoa Ky, Chau Au, Uc, Hong
Kong, Singapore, Pai koan, Nhat Ban... Pbi véi thi truong trong nudc thi cong ty di va dang
tiéu thu véi hon 100 san phadm ché bién tir c4 basa, c4 tra v6i hé thong phan phdi rong khap 50
tinh thanh trong ca nudc nhu: dai 1y, nha hang, siéu thi, hé théng phan phbi Metro, cac bép an
tap thé, truong hoc...Agifish ngy cang c6 uy tin cao trén thi truong, mot trong nhimng thuong
hiéu manh trén thi trudong thé gidi va dugc nguoi tiéu dung binh chon hang Viét Nam chét
luong cao.

3.1.4. Chirc nang va nhiém vu ciia cong ty
3.1.4.1. Chirc nang
Puoc xem 13 cong ty hang dau trong tinh va 1a mot trong sé cong ty xuat khau thuy

san hang dau cia Viét Nam sang cac thi truong thé gidi gop phan dang ké cho su phat trién
kinh té xa hdi trong tinh cling nhu trong ca nudc.

Cung cép san phém da dang cho khach hang trong thi truong ndi dia va thi truong xuét
khau.

T chire kinh doanh c6 hiéu qua, da dang hinh thirc kinh doanh, tao ra loi nhuén hop
1y dé c6 muc chia 1ai co tire phu hgp, phat hanh nhiéu ¢6 phiéu dé tai dau tur mé rong qui mo,
d6 con 1a dong luc phan dau cua tat ca cac thanh vién trong Cong ty.

3.1.4.2. Nhi¢m vu

Chu dong xay dung ké hoach kinh doanh va t& chuc thue hién khi Téng giam dbe
Cong ty da phé duyét.

Thuc hién tot cac chinh sach hach toan nham sir dung hop ly ngué)n lao dong, von, tai
san, dam bao hi¢u qua trong kinh doanh va thyc hi¢n tot cac nghia vu véi ngan hang.

Chép hanh céc chinh sach, ché d6 phéap luat ctia nha nudc, thuc hién day du cac don
dat hang véi khach hang.

Ap dung kip thoi cac tién bo khoa hoc k¥ thuat va cong nghé hién dai, khong ngimg
hoan thién co s¢ vat chat dé€ phu hop véi su phat tién kinh doanh, phat trién thi truong nhung
dong thoi cling phai gan véi viée bdo vé moi trudng.

Thuc hién cac chinh sach tién luong, tién thuong, bao hiém xa hoi va bao ho lao dong
phu hgp cho cong nhan vién va nguoi lao dong.

' Ngudn: Ban céo bach ciia Cong ty Agifish
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3.1.5. Pinh hwéng phit trién

T6 chirc lai san xuat dé phat trién bén viing: Dau tu md rong san xuat, doi méi cong
nghé; Thanh lap Lién hop san xuat ci sach AGIFISH (APPU - Agifish Pure Pangasius
Union); Ap dung va thuc hién truy xudt ngudn gdc san pham; Xdy dung va hop chudn hé
thong céc tiéu chudn chat luong tir a0 nudi dén ché bién san pham xuat khau; Nang cao nang
I canh tranh bang uy tin va thuong hiéu, chat lugng va gia thanh san pham.

Lién két cong dong xay dung ving nudi an toan, than thién v6o1 mdi truong: Khong su
dung khang sinh va hoa chat bi cam; Khuyén khich st dung ché pham sinh hoc; Thyc hanh
nudi tot GAP (Good Aquaculture Practice); Bao vé mdi truong.

Lién két giita cac Doanh nghiép trong cac Hiép hoi nghe nghiép: Pay manh cac hoat
dong xuc tién thuong mai; Trao doi thong tin vé thi trudng, d6i méi cong nghé va dio tao
nguon nhan lyc; Xay dung va quang ba thuong hi¢u chung.

Lién két, hop tac kinh doanh vé&i cac nha phan phdi 16n & cac thi truong: Xay dung
moi hop tac kinh doanh véi cadc nha phan phodi 16n, cac h¢ thong si€u thi, chuoi cac nha hang,
cac to chure dich vu thuc pham tai céc thi truong; Dy bao nhu cau va dien bién thi truong.

Tang cuong dao tao cho can b quan ly doanh nghiép, can b nghién ctru va can bd
marketing d€ chuan bi déi ngii can b lanh dao ké thra.

3.2. Danh muc cdc san phim ciia cong ty

Cac linh vuc hoat dong kinh doanh dugc cip phép bao gom: san xut, ché bién va mua
ban thuy, hai san dong lanh, thuc pham, nong san, vit tu néng nghlep, San xuit va mua ban
thube tha y thuy san; San xuat va kinh doanh thirc 4n gia stc, gia cAm, thity san; Ché tao thiét
bi cho nganh ché bién thyc pham, thuy san; Mua ban may méc thiét bi chuyén nganh ché bién
thuc pham nganh ché bién thuy san; Lai tao giéng, san xuét con gidng; Nudi trong thuy san;
Séan xuit, ché bién va mua ban dau Biodiesel tir m& ca. ..

Hoat dong san xuit kinh doanh cua Cong ty bao gom: san xuét kinh doanh, ché bién
va xuat nhap khau thiy, hai san déng lanh, nong thyc pham va vat tu néng nghiép. Tan dung
ngudn thuy san doi diao ctia nude ta nén san pham cua Cong ty rat da dang va phong phu. Cac
san pham do6 dugc ché bién tir ca tra, ca basa va mot s6 loai thuy san khac nhu: myc, tom, ca
rd phi, cé thac lac, ghe, luvon...Nhung do diéu kién thuan loi cua tinh nén ca tra va ca basa la
hai san pham ché bién va xuit khau chinh ctua Cong ty va duoc ché bién thanh nhiéu san
pham nhu:

- San phém chi duoc so ché: basa fille, tra fille, basa cit khoanh, basa cit doi, basa nguyén
con....

- San pham basa dugc ché bién thanh nhitng moén an (san pham gia tri gia tang):
° Mon an khai vi: C4 vién basa, cha gio basa, cha qué basa, Nam dong c6
nhan basa
° Mon an ty ché bién: Basa khoanh, lau basa, dau cé basa, basa phi 1€,
bao tir basa...
° Mon an gia dinh ché bién san: Ca basa kho t9, basa muéi sa 6t, ca chua
don basa, 6¢ buou nhdi basa, basa fille sot ca, kho qua don basa...
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° San pham kho: Basa nguyén con sdy kho, kho basa, kho basa an lién,
cha bong ca basa, lap xudng basa, banh phong basa.

3.3. Co céu tb chire
So dd to chirc cia Cong ty C6 Phan Xuat Nhap Khau Thuy San An Giang. (Xem phan
phu luc 1)
3.3.1. Co ciu by may quan ly ciia Cong ty
3.3.1.1. Dgi héi dong Cé dong
~ bai hoi ddng C6 dong 1a co quan quyét dinh cao nhit ciia Cong ty C6 phan Xuat Nhap
khau Thuy san An Giang. Pai hoi dong Co dong c6 nhi¢ém vu thong qua céc bao cao cua Hoi
dong Quan tri v€ tinh hinh hoat dong kinh doanh; quyét dinh cac phuong an, nhi€ém vu san
xuat kinh doanh va dau tu; tién hanh thao luin thong qua, bo sung, stra doi Dicu 1€ cua Cong
ty; thong qua cac chién lugc phat trién; bau ra Hoi dong Quan tri, Ban Kiém soat; va quyeét
dinh by may t6 chure cua Cong ty.
3.3.1.2. Hji dong Qudn tri
Hoi ddng Quan tri 14 co quan quan 1y cao nhit ctia Cong ty gitta hai ky dai hoi, dimg
dau 1a Chu tich Hoi dong Quan tri. Ho1 dong Quan tri nhan danh Cong ty quyét dinh moi van
dé lién quan dén muc dich va quyén lgi cua Cong ty. Hoi dong Quan tri Cong ty CO phan
Xuat Nhap khau Thuy san An Giang c6 11 thanh vién.

3.3.1.3. Ban Kiém sodt

Ban kiém soat thay mat Pai héi cd dong dé kiém soat moi hoat dong san xuét kinh
doanh, quan tri diéu hanh Cong ty. Ban kiém soat c6 3 thanh vién.

3.3.1.4 Ban Tong Gidm Péc

Téng Giam dbc do Hoi déng Quan tri bd nhiém, chiu trich nhiém trude Hoi dong
Quan tri va Pai hoi dong C6 dong ve quan ly va diéu hanh moi hoat dong san xuat kinh doanh
cua Cong ty. Gitp viéc cho Tong Giam doc c6 ba Pho Tong Gidm doc va Ké toan trudng.

Ban tong giam ddc chiu trach nhiém 1ap bao cdo tai chinh phan anh trung thyc va hop
1y tinh hinh tai chinh, luu chuyén tién t€ cia Cong ty trong tirng nam tai chinh. Trong viéc lap
bdo céo tai chinh nay, ban tong giam doc phai:

] Chon lya cac chinh sach ké toan thich hop va 4p dung cac chinh sach nay mdt cach
nhat quan,;

1 Thuc hi¢n cac phén doan va cac udc tinh mot cach théan trong;

1 Cong bd cac chuan muyc ké toan phai tuan theo trong cic van dé trong yéu dugc cong
bo va giai trinh trong bao céo tai chinh;

[ Lap bao cdo tai chinh trén co s hoat dong lién tyc trir truong hop khong thé gia rang
Cong ty sé€ tiép tuc hoat dong lién tuc;

3.3.1.5 Ciac Phong, Ban — Don vi kinh doanh

- Phong ké toan tai vu
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Phong ké toan tai vu bao gém 14 nhan vién, c6 nhiém vu t6 chirc bd may ké toan,
quan ly tai chinh ctia Cong ty, 1ap s6 sach, hach toan, bdo cdo so li€u ké todn, truc ti€p cong
tac ké toan cho hai Xi nghiép dong lanh.

- Phong ké hoach va diéu d6 san xuat
Phong lap ké hoach san xuét cho céc xi nghiép, hoan thanh céac thu tuc xuét khau, lap
ke hoach kinh doanh cho Cong ty. Nhan sy cua phong 1a 9 nguoi.
- Phong Kinh doanh Tiép thi
Tiép nhén don dat hang, lap ké hoach san xuét cho cac xi nghiép; Thiét 1ap mang
lugi tiéu thy hang GTGT trén toan quoc thong qua cac tong dai 1y, hé thong Co-op mart,
Metro; Tham gia tat ca cac hoi chg “Hang Viét Nam chat lugng cao”, quang ba thuong hi¢u
AGIFISH, Xuat khau. Nhan sy cua phong 1a 37 nguoi.

- Phong t6 chirc hanh chinh
Phong gbém 17 nhan vién, c6 nhiém vu quan ly diéu hanh cong tic hanh chinh t6
chure cua Cong ty, theo doi, gidi quyét cac ché d chinh sach cho nguoi lao dong.
- Ban quan 1y chat lugng va cong nghé
Ban gdm 12 nhan vién, ¢6 nhiém vu quéan 1y chat lugng san phdm va méi truong, xay
dung cong nghé ché bién cac san pham mdoi, nghién clru cdi tao, da dang hoa san pham dap
ung nhu cau thi truong, 1ap ké hoach quan 1y chat lugng cho Cong ty.

- Ban thu mua

Ban c¢6 11 nhan vién, 1am nhiém vu t6 chirc thu mua, van chuyén nguyén liéu va diéu
phoi nguyén li¢u cho hai Xi nghi¢p dong lanh.
- Chi nhéanh tai Thanh phé H5 Chi Minh
Kinh doanh hang héa xuat nhip khau, uy thac, gia cong hang xuat khau, giao dich,
thanh toan tin dung, dich vu giao nhan ngoai thuong, dam phan, ky két cac hop dong mua
ban, xuat nhap khau, tiép thi va cham s6c khach hang 1a cidc nhiém vu cua Chi nhanh. Chi
nhéanh c6 32 nhan vién.
- Xi nghi¢p dong lanh 7

Xi nghiép 1a mot don vi hach toan bao sd, c6 nhiéu quyén ty chi trong san xuat va
kinh doanh ché bién hang thuy héai sdn dong lanh. Tong s6 nhan vién cua xi nghiép 1a 950
nguoi.
- Xi nghiép dong lanh 8
Xi nghi¢p 1a mot don vi hach toan bao s6, ¢6 nhiéu quyén tu chu trong san xuét va
kinh doanh ché bién hang thuy, hai san dong lanh. Tong sO nhan vién cua xi nghiép 1a 972
nguoi.

- Xi nghi¢p dong lanh 9

GVHD: V& Minh Sang SVTH: V6 Thi Phi Nga Trang 18



Dé tai: Lap ké hoach marketing cho san phdm ca basa ctia Cong ty C6 phan XNK Thuy san An Giang

Xi nghiép 1a mot don vi hach toan bao sd, co nhiéu quyén ty chi trong san xuit va
kinh doanh ché bién hang thuy, hai san dong lanh. Tong s6 nhan vién cua xi nghiép 1a 755
nguoi.
- Xi nghiép ché bién thuc pham

Xi nghié¢p 1a mot don vi hach toan bao s6, co nhiéu quyén tu chu san xuét kinh doanh
phu pham tan dung tir hai xi nghiép dong lanh, va san xuat hang GTGT tu ca tra ca basa Tong
s0 nhan vién cua xi nghiép 1a 699 nguoi.

- Xi nghiép dich vu thiy san

Xi nghiép 1a mdt don vi hach toan bao s6, c6 nhiéu quyén tu chu trong nghién cuu,
san xuat, kinh doanh thuoc thu y thiy san, tu van k¥ thuat nuéi cho ngu dan.Toéng s6 nhan
vién cua xi nghié€p la 20 nguoi.

- Xi nghiép dich vu k¥ thuat

Xi nghiép 1a mot don vi hach toan bao sd, c6 nhiéu quyén ty chu trong viéc quan 1y
va di€u hanh toan b cac hoat dong k¥ thuat ctia cong ty; Quan 1y thuc hién thiét ké va gidm
sat toan bd cac cong trinh xay dung co ban; Mua ban may moc thi€t bi chuyén nganh ché bién
thuc pham, ché bién thiy san. Tong s6 nhan vién cta xi nghi¢p 1a 145 nguoi.

(Nguon: Ban cdo bach ciia Cong ty Agifish)
3.3.2. Co ciu nhan sw
Dé giir vai tro 1a Cong Ty C6 Phan Xuat Nhap Khau Thay San hang dau trén dia ban
tinh An Giang nhu hién nay thi yéu t0 trinh d¢ chuyén moén cia cac cong nhan vién trong
cong ty la rat quan trong, dédc biét 1a cac can bd nhan vién & phong ban nhu: phong tai chinh
ké toan, phong kinh doanh tiép thi, ban cong ngh¢ va quan 1y chat lugng co vai tro quan trong
trong hoat dong cua cong ty.

Tong sd can bd cong nhan vién cua cong ty 1a 3.690 nguoi véi 2.008 hop dong lao
dong dai han va 1.682 hop dong lao dong ngan han.

Bdng 3.2. Co cdu lao déng ciia Cong ty AGIFISH

Trinh Do S6 Luong Lao Pong Ti Trong (%)
(nguoi)
Pai hoc, cao déng 265 7,18
Trung cap 76 4,66
Lao dong khac 3.349 88,16
Tdong 3.690 100

(Nguén: Phong hanh chinh Té chitc ciia Cong ty)

Tir bang két qua trén cho thdy lao dong da s6 1 cong nhan trinh d chua cao tép trung
lam & cac xi nghiép dong lanh va ché bién thyc pham, nhan vién c6 trinh d6 trung cap lam
viéc trong khau ban hang, ban thu mua. Sd lugng nhan vién c6 trinh do dai hoc va cao déng
chi chiém c6 7,18% nhung dugc phan b déu & cac bo phan phong ban quan trong ciia Cong
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ty va phan 16n s6 nay c6 kinh nghiém trong viéc thu mua nguyén liéu, kinh doanh. Pay ciing
la mgt thé manh vé nhan sy cua Cong ty.

3.4. Nhirng thuin lgi va khoé khin trong qua trinh san xuit kinh doanh
3.4.1. Thuin lgi

Trong suot thoi gian hoat dong Cong ty da dat dugc nhiéu thing loi, doanh thu tang
qua cac nam, sd luong hop dong tang, s6 luong cb phiéu ting nham thu hut vén dau tu tir cac
c0 dong trong va ngoai nudc.

Xi nghi¢p cua Cong ty nam gan nguon nguyén liéu va thuan loi trong viéc van chuyen
hang hoa xuat khau. Mic khéc, cong ty rat c6 uy tin v6i cac khach hang thi truong xuat khau
va khach hang thi truong ndi dia vi thé Cong ty khong gap kho khin trong viéc thanh toan
hop ddng vai khach hang cua cong ty. Qua kinh nghiém hoat dong, Cong ty da chi dong 1ap
ké hoach san xuét kinh doanh, ké hoach marketing, dau tu chi phi nghién ctru thi truong chu
dong trong san xuét, duy tri luong san pham hién co, phat trién thém mot vai san pham gia tri
gia tang, dau tu thém xi nghi¢p dong lanh, thi truong tiéu thy ngay cang dugc moé rong chu
yéu 1a cac thanh phé 16n.

Hai Xi nghiép ché bién chinh ciia Cong ty di dugc trang bi thiét bi tién tién, day
truyén ché bién hién dai dap Gmg nhu ciu ngay cang cao cuia khach hang. Ngoai ra, Cong ty da
thyc hién quang cdo san pham trén cdc phuong tién théng tin nhu: pano, apfic, to roi, lam
film, hoi cho nudc ngoai (Brussel, Balan...), tap chi Seafood va tao website dé gidi thiéu.

Chi phi san xuat cua Cong ty thap hon so vdi cac doanh nghi¢p trong nganh nguyén
nhan do Coéng ty chu dong ve ngudn nguyén lidu, c6 wu thé vé cong nghé, c6 doi ngil cong
nhan lanh nghé, c¢6 khach hang truyén thong va chat lugng san pham dat tiéu chuan cua thi
truong 16n nhu My, Hong Kong, Chau Au. ...

3.4.2. Kho Khian

Nam 2006, Cong ty thiéu ngudn nguyén liéu do ciu lac bd Agifish khoang 20.000
tan/nam khong di cung cap do d6 Cong ty phai thu mua nguyén liéu tir cac ngu dan dan dén
gia nguyén li€u tang nén phan nao anh huong dén gia thanh va hi¢u qua san xuat kinh doanh.

Cong suat thiét bi chwa du nhu cdu cua thi truong, quan tri va quan 1y doi ngii cong
nhan vién chua duoc tot.

3.5. Hoat dong marketing ctia cong ty

Hién nay, $6 luong khach hang hién thoi la 40 doanh nghi€p, cac khach hang nay da
gin bé voi cong ty trong mot thoi gian dai nén méc di c6 nhitng bién dong va anh hudng cia
moi truong bén ngoai nhu vu khing bd vao nudec My ngay 11/09/2001 hay vu tranh chip vé
thwong hiéu ci Basa va c4 Tra vira r0i tai thi trudong M¥ nhung san lugng xuat khau cta
Agifish vao cac thi truong nay khong bi bién dong dang ké.

Do tinh chét cta linh vuc kinh doanh, hoat dong Marketing hi¢n nay chu yéu la do
Ban Tong Giadm doc va phong sales ddm nhiém. Phong sales c6 thué 1 chuyén gia nudc ngoai
ludn quan tam va cham séc khach hang.

Phuong thirc Marketing ma Cong ty dang ap dung 1a két hop voi Hiép hoi Ché bién va
Xuit khau Thay san Viét Nam (VASEP) tham dy cac hoi cho thuy san quéc t& hang nim dé
gidi thiéu san pham va tim kiém cac co hoi mua ban. Ngoai ra, Cong ty con thuc hién tim
kiém khach hang qua bao dai, mang Internet va sy gidi thiéu cta cic doanh nghiép trong
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nganh, cta ban hang. P4i v6i nhiing thi trudng méi, Cong ty thuong st dung nhiing kénh
phan phoi co sin.

Cong ty di cai tién thay d6i mot s6 mau ma bao bi voi hinh thirc dep hon, trang nhi
hon dé thu hat nguoi tiéu dung.

Khi tién hanh tham gia thi truong noi dia Cong ty da di tim don vi tu van, gip chuyén
gia va nhitng nguodi am hi€u thi truong, hoi ¥ kién cac gidam doc siéu thi, thué mdt cong ty
nghién ctru thi truong dé di€u tra nhu cau va sé thich cua nguoi tiéu dung Viét Nam.

Cong ty Agifish da mo ducc 3 téng dai ly ¢ 3 vung trong ca nuoc vo1 muc tiéu thu
binh quéan 60 tan/thang; va tir cac tong dai Iy s€ phan phbi san pham ra hang chuc diém 1&
phan phdi ban 1€ tai cac siéu thi va cho dau mbi. Cong ty con hgp ddng voi Cong ty van tai
lanh An Giang dé dam bao nhu cau van chuyén hang hoa ctia minh.

Cong ty da thiét 1ap website riéng dua thong tin 1én mang internet, kip thoi dap ung
cac nhu cau cua khéach hang bang cac phuong tién thong tin hién dai nhu: dién thoai, thu dién
tir, Fax..., dong thoi cong tic véi website cua tinh vé thong tin nganh.

D6i v6i thi truong trong nude Cong ty da thuc hién cac hoat dong marketing nhu:

° Quang c4o trén tap chi truyén hinh VTV thang 06/2004 trén cAm nang du lich
An Giang 2004;

° Béo di¢n tr thuonghieuviet.com.vn nam 2004;
. Bao Sai Gon tiép thi dip cudi nam;
° Quang cdo tréen SHOW DIRECTORY cua Vasep phat hanh nam 2004;

° Quang céo trén truyén hinh dia phuong nhu Quang Ngii, An Giang, Ha Noi,
TPHCM, Binh Duong, Pa Ning...noi c6 Tong dai 1y cta cong ty;

° Ap dung chuong trinh khuyén mai dic biét cho khach hang khu vuc phia Bic;

Nam 2006, chi phi cho hoat dong marketing khoang 3 ty, tiy vao tinh hinh bién dong
cua thi truong ma cong ty c6 nhitng ké hoach khuyén mai do6i véi cac dai ly, cua hang, nha
hang,...cta cong ty.

Véi sy nd lyc ¢d gang ciia bd phan marketing ma trong nim qua san pham cua Cong
ty da c6 mat & thi truong ndi dia va tao dugce thuong hi€u manh, khach hang biét dén Cong ty
Agifish v4i san pham ca tra cé basa.

3.6. Mot s6 thanh tich cong ty di dat dwoe trong thoi gian qua

- Vi thanh tich hoat dong kinh doanh, Cong ty Agifish da nhan dugc cac khen thudng
sau:

Néam 1987, Hudn chuong lao dong hang 3 do Chu Tich Nudc tang.

Tir ndm 1996 dén nam 2000 Cong ty lién tyc 1 don vi l4 c& dau ciia nganh Thuy san,
dugc Chinh phu tdng co Luan luu.

Thang 4 nam 2000 dugc Chu tich Nudc phong tdng danh hi¢u “Anh hung lao dong”.

Cong ty Agifish duoc ghi nhan c6 nhiéu thanh tich trong viéc dau tu nghién ciru sinh
san nhan tao c4 Basa, ca Tra. Hoat dong nay duoc hop tac voi truong Pai hoc Can Tho va
Trung tdm hgp tdc quoc t€ vé nghién clru nong nghi¢p phuc vu phat trién - CIRAD (Phap).
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Cong ty da cho ra doi thanh cong mé ca Basa sinh san nhén tao dau tién trén thé gidi vao ngay
20 thang 05 ndm 1995.

T nam 1997, ap dung hé théng quan 1y chat lugng theo tiéu chuan HACCP, GMP,
SSOP va hién nay Cong ty da duoc cap 3 code vao EU la DLO7, DLO8 va DL360.

Ngay 01/08/2002, Cong ty Agifish dugc T6 chirc qudc t& SGS cong nhan hop chuin
hé thong quan 1y chat luong theo ti€éu chuan ISO 9001:2000.

Théng 4/2003, cac san phém ché bién cua Cong ty da dugc dai dién Ban Hoi Gido tai
Viét Nam cip chimg nhan HALAL md ra mot thi truong tiéu thy méi cho cong dong ngudi
Hbi gido trong va ngoai nudc.

Niam 2006, Cong ty duoc cong nhan hop chudn cac hé théng quan 1y chat luong Safe
Quality Food 1000 (SQF1000), Safe Quality Food 2000 (SQF2000), British Retail
Consortium (BRC). Ngoai ra, Xi nghiép Ché bién Thuc pham (BINH DUC SEAFOOD) duoc
cap chimg Code EU: DL360. Cong ty di hoan thanh va dwa vao sir dung hé thng xir Iy nuéc
thai cong suat 800m*/ngay dém tai Xi nghiép dong lanh 8.

Tiéu chuan chat lwong Céng ty da dat dworc.

Cong ty Agifish dat danh hiéu “Hang Viét Nam chét lugng cao” lién tuc trong 4 nim
2003, 2004, 2005, 2006 do nguoi ti€u dung binh chon. Ngoai ra, Cong ty dugc Thoi bdo Kinh
te¢ Viét Nam va Trién 1am Thuong hi¢u Viét Nam binh chon 1a thuong hi¢u manh trong nam
2004.

Lién tyc trong cac nam 2003 — 2004 Cong ty dugc tang thudng co thi dua cia Chinh
phu trong viéc hoan thanh xuat sac nhiém vu kinh doanh gép phan vao sy phat trién chung
cta nganh thuy san Viét Nam.

Hién nay, cong ty da xay dung khu cu x4 Agifish dé giai quyét chd ¢ cho cong nhan
lam viéc tai cong ty va uu tién cho 100 sinh vién truong Pai hoc An Giang, cu xa rat rong,
thodng mat, sach s€ va an toan cho sinh vién an tdm hoc tap. Pay ciing la chinh sach quang ba
vi thé va thuong hi€u cua cong ty.

3.7. Ké hoach san xuit kinh doanh ciia cong ty
3.7.1. K& hoach san xuit kinh doanh ngin han

Céac dau tu ngan han coa Agiﬁsh duoc ké hoach nham muc dich dé nang cao trinh do
chuyén mon, quan 1y quy trinh san xudt va chat luong san phdm cho can bd cong nhan vién,
gilip ting ning suit lao dong, nang cao chat lwong san pham va ha gia thanh san xuat. Cy thé
la:

- Nang cao trinh d§ chuyén mén cho cédn bd cong nhan vién.
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- Pau tu doi moi cong nghé, thiét bi.

Dé gop phan tang nang luc san xuat, tiét kiém chi phi gop phan ha gia thanh san xuat,
va dam bao an toan v¢ sinh lao dong, Cong ty Agifish c6 ké hoach dau tu d61 méi cong nghé
bao gdm:

e Cii tién cac ti cap dong rat ngin thoi gian cap dong tir 3,5 — 4 gid/mé xubng con 2 —
2,5 gio/mé.

e Tu nam 2005 da nang cép hé théng diéu hoa nhiét do tir diéu hoa thdi truc tiép sang h¢
thong di€u hoa Chiller cho mot phan phan xuéng 7 & 8.

e Tu ché tao cac may moc thiét bi phuc vu cho san xuat: may tron ca, xe day.

e Trong nim 2005 di dau tu 02 biang chuyén IQF + 02 hé thong may nén + hé thong
binh chira dudong ong cho xi nghiép 7 va xi nghiép 8

e Trong nam 2004, cong ty thué ngoai khoan thanh cong 01 giéng c6 cong suit 60m*/gid
phuc vu bo sung cho xi nghi€p 7 va xi nghi¢p 9. Dy kién trong nam 2006 khoan thém 01
giéng cho xi nghi¢p 7.

e Hoan thién day chuyén san xuit ché bién phu pham.

- Cong ty s& tién hanh viéc dang ky nhan hiéu san phim, mau ma hang hoa theo ding
cac tiéu chuan va thong 1€ qudc te. Gidi thi€u san pham nhu mot thwong hiéu doc quyén cua
Cong ty trén thi truong.

3.7.2. Ké hoach san xuit kinh doanh dai han
a/ Nguyén li¢u:

° Béy manh hoat dong cua Lién hop san xuét ca sach, thuc hién truy Xuét nguén
gbc san pham. Xay dung chién lugc san pham ca sach APPU dé san pham chét luong mang
logo APPU c6 su khéc biét so voi san pham cung loai. Nang cao gia tri san pham, tang thém
loi nhuan cho ngudi nudi ca. Pong thoi gidi quyét loi ich hai hoa cho cac nhém thanh vién
tham gia chudi gia tri nghé ca.

e Thuc hién chién lugce dau tu vung nguyén liéu thong qua Lién Hop San Xuét ca
sach dé 6n dinh nguyén li¢u san xuat cho cac Xi nghi¢p dong lanh.

e Ngoai ra con c6 co ché, phuong thirc thu mua, dau tu vn va thanh toan hop 1y
theo tung thoi diém dé thu hut nguén nguyén li€u chat lugng tot.

b/ San xudt, thi trwong, thwong higu

e Duy tri 6n dinh san xuat binh quan 120 -130 tan nguyén liu/ngay (khi nha
may dong lanh m01 chua di vao san xuét). Day 1a co ging 16n trong didu kién vira san xut
vira cai tao nang cap nha Xuong. Day manh san xuat hang gia tri gia ting, ting ty trong hang
gia tri gia tdng trong co céu hang xuét khau.

e Thanh 13p Phong ban hang tai Chi nhanh Tp.HCM vdi céc can b gioi chuyén
mon nghi€p vu marketing (k€ cd nhan vién ngudi nudc ngoai) day manh cac hoat dong xuc
tién thuong mai, du béo thi truong, cham soéc khach hang. ..

e Xay dung chién luoc kinh doanh san pham ca Tra, c4 Basa tai cac thi truong
quang ba thuong hi¢u gan véi ti€u chuan chat lugng va an toan vé sinh thuc pham. Xem day
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12 myc tiéu 16, 1au dai can to chirc thuc hién c6 tinh chuyén nghiép hon, quy mé hon trude,

c6 thyc chat va hi¢u qua

¢/ Qudn Iy chit lwong

e Tich cuc kiém soat cac hoat dong san xuat co lién quan dén chat luong san
pham han ché dén muc thap nhat nhiing rui ro, sai 161 trong quy trinh san xuat.

e Xay dung va thyc hién nghiém ngit hé thong cic tiéu chuan chat lugng tir ao
nudi dén ché bién san pham xuat khau.

CHUONG 4

PHAN TIiCH TINH HINH CONG TY AGIFISH

4.1. Phan tich moi truong bén trong Cong ty

4.1.1. Thong tin vé nhén sy

Téng s6 can bo cong nhan vién cua Cong ty 1a 3.690 ngudi, riéng bo phan marketing
¢6 37 nhan vién gdm: Dung dau 1a truong phong chiu trach nhiém vai cac ké hoach marketing
ctia Cong ty va chi dao cho nhan vién thyc hién cac ké hoach dé; trg gitip truong phong ¢ 2
pho phong phu trach 2 cong viéc & 2 thi truong: An Giang, Thanh phé HO Chi Minh; ¢6 céc td
truéng phu trach 2 bd phan, con lai 1a nhan vién. So dd t6 chirc phong marketing ctia Cong ty.

So do 4.1. T6 chirc nhan sw phong marketing ciia Cong ty

4.1.2. Vi thé ciia Cong ty so vo1i cac ¢
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nguén nguyén li¢u dau vao, co trang thiét bi may moc hién dai, va da tao duogc mbi quan hé
doi tac voi nhiéu khach hang 16n & céc thi truong nhap khau.
Ngoai thi truong xuat khau, Cong ty ciing ¢ vi thé manh trong thi truong ndi dai chu
y€u la san pham gia tri gia tang védi khoang 100 san pham dugc ché bién tur ca tra ca basa.
4.1.3. Tinh hinh tiéu thu sian phim

Niam 2003, Cong ty dd cho ra doi nhiéu mat hang gi tri gia ting dugc ché bién tir ca
basa v6i gan 70 mon an véi tén goi mdi la, an toan v¢ sinh va phu hop véi khau vi nguoi tiéu
dung nhu: Canh chua basa, cé vién basa, ca basa kho t9, ca chua don basa,....

Nam 2004, tai hdi chg VIETFISH Cong ty da gidi thiéu thém 20 san phém méi dugc
ché bién tu ca basa.

Do thi 4.1. San lwong gid tri gia ting tiéu thu qua cdc ndm
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Qua d6 thi 4.1 ta c6 thé thay san luong tiéu thu san pham gia tri gia ting khong ngimg
tang qua cac nam, chimg t6 cic san pham gid tri gia ting cia Cong ty duoc ngudi tidu ding
quan tdm dén va nd phu hop v6i khau vi cua nguoi tiéu dung nhung toc do ting khong déu
(n@m 2005 so voi ndm 2004 tang 23,1% nhung dén nam 2006 50 v6i nam 2005 1én dén
49,6%). Nguyén nhan 1a: Thiéu ngudn nguyén liéu, khong du cong suat dép tmg.
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Do thi 4.2. Gid tri tiéu thu san phcfm basa ché bién thi truong noi dia qua cac nam
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Qua do thi 4.2 cho thy rang gia tri tiéu thy san pham basa ché bién ting qua cac nam,
nho Cong ty da déy manh ké hoach tham nhap thi truong nodi dia béng cach déy manh cac
hoat dong marketing. Ngudi tiéu dung Viét Nam dugc biét dén cac mén an mang huong vi
qué nha qua céc lan tham gia hoi cho, & cac tong dai Iy phan phdi ciia Cong ty.

4.1.4. Tinh hinh kinh doanh cta Cong ty
Bang 4.1. Két qua hoat déng kinh doanh ciia Céng ty trong 3 nam
DVT: 1.000 dong

GVHD: V& Minh Sang SVTH: V6 Thi Phi Nga Trang 26



Dé tai: Lap ké hoach marketing cho san phdm ca basa ctia Cong ty C6 phan XNK Thuy san An Giang

CHI TIEU Ma Nim Nim Nim So sanh So sanh
sb 2004 2005 2006 2005/2004 | 2006/2005
(%) (%)
1.DT BH va CCDV 01 | 891.534.499 | 830.979.006 | 1.196.462.671 -6,8 440
2. Cac khoan giam 03 8.133.745 | 44.797.121 5.556.901 450,8 -87,6
trir DT
3. DT thuan vé BH 10* | 883.400.754 | 786.181.885 | 1.190.905.770 -11,0 51,5
va CCDV
4. Gia vén hang ban 11 | 794.109.444 | 680.791.075 | 1.047.145.310 -14,3 53,8
5. Loi nhuén gop vé 20° | 89.291.310 | 105.390.810 | 143.760.460 18,0 36,4
BH va CCDV
6. DT hoat dong 21 3.414.020 |  2.905.582 5.453.138 -14,9 87,7
tai chinh
7. Chi phi tai chinh 22 | 11.946.316 7.424.830 6.900.717 37,8 7,1
Trong d6: chi phi 1di vay | 23 | 11.603.815 6.992.046 6.828.739 -39,7 23
8. Chi phi ban hang 24 | 49.553.309 | 55.889.465 75.534.261 12,8 35,1
9. Chi phi QLDN 25 | 11.568.175| 19.017.793 15.886.836 64,4 -16,5
10. LN thuén tir 30* | 19.637.530 | 25.964.304 50.891.784 32,2 96,0
hoat dong kinh doanh
11. Thu nhép khac 31 1.310.000 1.878.804 1.957.621 434 42
12. Chi phi khac 32 265.640 | 2.294.160 2.179.126 763.6 -5,0
13. Loi nhuan khac 40° 1.044.360 (415.356) (221.505) -139,8 -46,7
14. Téong LN 50° | 20.681.890 | 25.548.948 50.670.279 23,5 98,3
ké toan truéc thué
15. Chi phi thué TNDN | 51 2.584.348 3.193.618 4.054.284 23,6 26,9
16. LN sau thué TNDN [ 607 [ 18.097.542 [ 22.355.330 46.615.995 23,5 108,5

(Nguén: Bdo cdo két qua hoat déng kinh doanh ciia Cong ty Agifish 2004, 2005, 2006 phong
tai chinh ké toan).

Qua bang 4.1 ta co thé thay tinh hinh hoat dong kinh doanh ciia Cong ty Agifish rét c6
hiéu qua cu thé 13 loi nhuan sau thué ting qua cac nam (cu thé: nam 2005 ting so voi ndm
2004 1a 23,5%; ndm 2006 tdng so véi ndm 2005 1a 108,5%) nguyén nhan chinh l1a do Cong ty
tang cuong cac bién phap quan 1y, kiém soat t6t chi phi 1am giam chi phi va gia thanh nén loi
nhuan tang. Nhung doanh thu ndm 2005 gidm so v&i nam 2004 (glam 6,8%) ngyuén nhan dnh
huong dén hoat dong kinh doanh ctia Cong ty 1a: Thi trudng My cdm nhap khau mat hang ca

2=(01-03)
3=(10-11)
4=(20+21-22-24-25)
5=(31-32)
6 =(30+40)
7 =(50-51)
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Basa Viét Nam do bi nhidém chat Pluoroquinolones vi vay 1am ting chi phi thu mua nguyén
lidu; do dich ciim gia cam ciing van dén gia nguyén liéu ca ciing ting. Budc sang nim 2006
doanh thu ting toc do ting rat 16n (ting 44% so v4i nam 2005) do Cong ty di 6n dinh duoc
ngudn nguyén liéu.

4.1.4.1. Két qud kinh doanh ¢ thi trwong néi dia

Hiéu qua hoat dong kinh doanh ciia Cong ty khong ngimg ting qua cac nim, déi véi
mat hang gia tri gia tdng ti€u thu & trong nudc cling gdp phan lam tdng doanh thu va lgi nhuan
cua Cong ty. Cu thé la:

e  Thi phan: 40%
° Doanh thu trong nam 2006 1a 51.000 tri¢u dong
e  Loinhuan dat dugc 13 2000 tri¢u dong

4.1.4.2. Mét 56 chi tiéu dinh gid khdt qudt thuwe trang tai chinh va két qua hoat dong
kinh doanh cua Cong ty Agifish

Badng 4.2. Mot s6 chi tiéu tai chinh ciia Cong ty qua 3 nam

Chi tiéu Pon vi Nam Nam Nam

tinh 2004 2005 2006
Ty suat LN sau thué/ DT % 2,05 2,84 3,91
Ty suat LN sau thué/ Tong tai san % 5,57 8,88 9,95
Kha nang thanh toan hién hanh Lan 1,37 1,68 2,79
Kha nang thanh toan nhanh Lan 0,004 0,01 0,08
Tai san dai han/ Téng tai san % 26,84 40,08 41,3
No phai tra / Téng ngudn von % 72,94 59,56 35,87

e Ty suit LN sau thué/ DT: Tir ndim 2004 dén nam 2006 ting do viéc ting san
luong tiéu thu va thué suat thué thu nhap doanh nghiép nam 2005 1a 25% dén nim 2005 con
20%. Tuy doanh thu nim 2005 giam so v&i nim 2004 nhung khong anh hudng dén lgi nhuan
cua Cong ty.

e Ty suit LN sau thué/ Tong tai san: Tiang qua cdc nim ching to6 Cong ty sir
dung tai san rat c6 hiéu qua.

e Kha ning thanh toan hién hanh: Tang va déu 16n hon 1 day 1a mot biéu hién tot
trong hoat dong tai chinh ching t6 Cong ty c6 kha nang thanh toan cac khodn ng¢ sap dén han.

e Kha ndng thanh todn nhanh: Qua 3 ném‘déu nho hon 1 chung t6 kha nang
thanh todn nhanh cac khoan ng ciia Cong ty khong tot, bi€u hién la lwong hang ton kho chiém
ty trong 16n trong co cau tai san luu dong nhung Cong ty c6 thé khac phuc dugc vi nd ¢6 xu
tang.

e Tai san dai han/ Tong tai san: Tir nim 2004 dén nim 2006 ting chimg to Cong
ty da dau tu trang thiét bi rat tot, thoi gian su dung dai.

e No phai trda / Tong ngudn von: Giam, Cong ty c6 kha ning thanh toan céc
khoan no.
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4.1.5. Hoat dong nghién ciru va phat trién san pham

Hoat d()ng nghién ciru va phat trién da dugc Cong ty Agifish quan tdm va dﬁu tw
xuyén subt tir nhiéu nim nay. Hang niam, cong ty tham gia day du cac dot hoi cho, trién 1am
trong va ngoai nudc, thong qua do co thé tim hiéu, nghlen clru tao ra san pham moi. Trong
nhitng ndm tir 2003 — 2006, Cong ty da cho ra doi nhiéu miat hang gié tri gia ting pht hop véi
yéu cau thi truong va thi hiéu ngudi tiéu dung, 4p dung cac cong nghé méi dé lam ra nhiing
san phém c6 gid tri cao hon, da dang hon.

4.1.6. Moi quan hé véi cac to chirc bén ngoai

Cong ty Agifish cong tac v6i co quan CIRAD ctia Phap dé nghién ctru sinh 1y va sinh
san ca basa va ca tra voi két qua dang khich 1¢. Day 1a mot thanh cong lon trong nghién ciru
khoa hoc cua Cong ty. Trong twong lai Cong ty s€ phat trién moi quan hé hop tac voi Clrad dé
nghién ctru cac diéu kién cho viéc phat trién chat luong lién quan dén day truyén san Xuét ca
basa, ca tra tai ving DPBSCL nham khong ngimg cai thién chat lwong ca nudi, cung cap ngudn
nguyén li€u sach, chét lugng cao cho thi truong.

(Nguon: http://www.agifish.com.vn/home/modules)

Bén canh do6, trong mdi quan hé véi cac khach hang Cong ty ludn dit uy tin 1én hang
dau, hoan thanh tot cac hgp dong nén dugc khach hang tin nhiém va trung thanh véi Cong ty.

4.1.7. Chinh sich d6i véi nguoi lao dong

Cong ty Agifish ¢6 gang thuc hién t6t Bo Luat Lao Pong ciia Nha nudc Viét Nam,
trién khai cu thé dén toan thé can bo cong nhan vién. Cong ty da thanh 1ap phong y té cho moi
xi nghiép san xuat dé giai quyet kham bénh kip thoi cho nhan vién.

Cong ty ludn lam tot cong tac lao dong, trang bi diy du bao ho lao dong, thuc hién
nghiém céc quy dinh veé bao hd lao dong va cac quy ché an toan lao dong.

Cong ty bd tri hop ly thoi gian lam viéc, blnh quan 41 glo/tuan (lao dong gian tiép), 48
gid/tuan (lao dong truc tiép), dam bao cung cap du dinh dudng budi trua cho can bd cong
nhan vién. Hang nam, can by cong nhan vién Cong ty duoc di tham quan du lich, nghi mat.

Cong ty dam bao 6n dinh viéc 1am va thu nhap cho ngudi lao dong, luong binh quan
cua can b cong nhan vién trong nam 2006 1a 1.750.000 dong/thang.

4.2. Phan tich moi trueong bén ngoai Cong ty
4.2.1. Thong tin vé mit hang cong ty dang kinh doanh

Nim 2006, An Giang xuét khau 94.500 tdn san pham ca tra c basa, tuong dwong 245
triéu USD tang 2 1an nam 2005 ca vé lugng va gia tri. Pi€u nay cho thay nganh ché bién thiy
san s€ lam chuyén dich co cau kinh t€ ctia tinh thay cho mat hang gao.

Cong ty c6 hon 80% doanh thu bang ngoai té, nhung Cong ty ciing c6 muyc tiéu mo
rong Xi nghiép ché bién thyc pham & thi truong nodi dia da dang cac san pham gia tri gia ting
v6i phuong traim “Hay dén vé6i cac san phadm ciia AGIFISH ban s& cam nhan dugc huong vi
dac trung cua ting san phém”. Méy nam lién dugc binh chon hang Viét Nam chét luong cao
tai cac dot tham gia hoi cho.

Hién tai, Cong ty c6 rat nhidu hinh thirc phan phdi cac san pham gia tri gia ting khong
chi & thi trudong xuét khdu ma ca cac hé thong phan phdi trong nudce (c6 khoang 50 tinh thanh)
nhung chu yéu la nha hang, si€u thi, h¢ théng Metro, cac bép an tap thé...
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4.2.2. Tinh hinh canh tranh

San pham gia tri gia ting cia Cong ty chu yéu duoc ché bién tir ca basa ngoai thi
truong xuat khau san pham cua Cong ty con duoc tiéu thu & cac tinh thanh trong ca nudc. Vi
vy, Cong ty gip mot s6 dbi thu canh tranh trong nganh nhu Cong ty xuat nhap khau thiy san
Nam Viét (Nam Viét), Cong ty trach nhiém hitru han Vinh Hoan, Cong ty AFIEX, Cong ty
Cataco...

~ Cong ty Nam Viét (An Giang): la cong ty co sO lugng ché bién va xuat khau san
pham ca tra ca basa lon nhat nudc Viét Nam, ¢ thi truong ndi dia con han ché.

- Diém manh:
+ Thi phan 16n & thi truong xuat khau;
+ Tai chinh manh, quan 1y ngudn nguyén liéu tot;

+ Cudi nam 2005 Cong ty Nam Viét da thanh 1ap Hoi nudi cé tra “sach” theo tiéu chuan SQF
1000CM.

+ Xay dung nha may ché bién thic an thiy san dé phuc vu ho nuéi thily san thirc dn cho ca
chat lugng cao va sach.

+ Chinh sach nhan su tdt: luwong cao va ché do phuc loi hép dan cho nhan vién;

+ Trong ché bién Cong ty Nam Viét cling c6 mot ) chirng nhan dat chuan HACCP, EU Code
DI 152, DL 384, ISO 9001:2000, SQF 2000CM va HALAL

- Piém yéu:
+ Quan 1y chat lugng hoan chinh: thiéu mot sé may kiém tra du lugng khang sinh, vi sinh
+ Nghién ctru va phat trién kém;
+ Chi phi san xuét cao;

+ Hoat dong marketing don diéu;

Cong ty Vinh Hoan (Pong Thap): 1a mot cong ty tu nhin dugc thanh 1ap tir nim
1997 ciing 1a nha cung tng thily san dugc tin cdy ¢ Viét Nam. Nha may c6 3 diy chuyén san
xuat: mot cho ca fillet, mot cho cac mat hang gia tri gia ting va cho cac thuy san khac. Mot
trong nhung muc tiéu hamg dau cua th Hoan la cung ung cac san pham tir ca da ché bién
c6 chét lugng cao nham dap ing yéu cau ctia ngudi tiéu dung vé an toan vé sinh thuc pham.

- Diém manh:
+ C6 nhiéu chuyén vién nghién ctru gioi;
+ Séan xuat nhi€u ching loai san pham va mui vi khéac nhau;

+ Kha ning canh tranh vé gia t6t nho tiép can ngudn nguyén liéu thuan loi va chi phi san xuat
thap;

- Piém yéu:
+ Thi phan tuong dbi thap;
+ Quan ly chét luong hoan chinh;
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+ Marketing chua dugc t chirc tot;
+ Thuong hi€u c6 muc nhan biét thép;

Cong ty AFIEX: Muyc tiéu ctia cong ty Afiex sé trd thanh cong ty hang dau trong linh
vuce ché bién thuy san ¢ ndi dia.

- Diém manh:

+ Hién nay, cong ty Afiex c6 khoang hon 60 mon dn ché bién tir c4 basa; ¢ 2 tong dai ly &
Ha No¢i va thanh pho H6 Chi Minh va 3 diém phan phoi ¢ PBSCL, 32 diém tai cac tinh phia
Bac, 5 diém tai céc tinh mién Trung va Tay Nguyén;
+ Pau tu thuong hi¢u manh, thi phﬁn ndi dia cua AFIEX chiém khoang 10%;
+ Hoat dong marketing kha tbt: Lap mét b phan tiép thi dé cham lo thi truong noi dia, hd tro
20 tri¢u cho cac dai 1y thuc hién bang hi€u va hinh quang céo;
+ Nghién ctru va phat trién tot;
+ Kha ning quan 1y ngudn nguyén liéu t6t: thanh 1ap ho nudi ca sach theo tiéu chuan SQF
1000;
- Piém yéu.‘

+ Thi trudng nudc ngoadi yéu;
+ Hé thdng phén phéi yéu;
+ Cong suat may chua dap ung tot nhu ciu thi trudng.

4.2.3. Nguon nguyén liéu dau vao

Cé basa va dic biét 1a ca Tra 1a ngudn nguyén liéu chinh trong hoat dong ché bién thuy
san pham dong lanh cua Cong ty. Nguon nguyén li¢u cua do Cau lac bo Agifish cung cap va
thu mua tir cac be cé trong tinh va cac tinh linh can. Cong ty thuc hién dau tu nguyén liéu cho
cac thanh vién Cau lac b thong qua viéc cung cap cac dich vu: cam, bt cd, dau nanh lam
thirc dn cho cd; thuodc tha y thuy san phong va di€u tri bénh ca, mot mat dé 6n dinh ngudn
nguyén liéu mat khac dé kiém soat chdt ch€ hon cac ngudn cung cap dinh dudng, tinh hinh str
dung thuoc khang sinh cé anh hudng truc ti€p dén chat lugng ca nudi sau thu hoach.

Nghé nudi ca, tir chd hoan toan 1¢ thudc vao ngudn ca giéng khai thac ty nhién da
chuyén sang hoan toan chu dong vé giong va mé rong tir nudi beé sang nudi ao va nudi trong
quang dang, ho ¢ cac con trén song. DPiéu kién thoi tiét cia vung dau nguon song Ciru Long
kha phu hop, ddm bao viéc nudi cé co6 thé thuc hién quanh nam. Hai tinh An Giang va Bong
Thap nam & dau nguodn song Tieén va song Hau voi vu dai cda thién nhién, moi trudong sinh
thai phu hop da tr¢ thanh trung tdm cua hoat dong nudi ca. Do thi sau thé hién sy tang truong
cua san lugng ca nudi trong khu vuc.

D6 thi 4.3. San lwong ca nuoi trong khu vuc
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San lwgrng ca nudi trong khu vire
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O Téng san lwgng nguyén liéu thu mua cla Agifish

Qua d6 thi 4.3 c¢6 thé thay riéng nam 2006 san luong ca nudi tai 3 tinh nay khoang
700.000 tan; trong khi dé véi cong sudt hién co nam 2006 Cong ty tiéu thu 50.000 tan. V&i
ngudn nguyén lidu thd doi dao nhu hién nay thi nhu cau vé nguyén lidu thd cho hoat dong ctia
xi nghiép méi nay hoan toan c6 thé dugc dap tng.

bé dap ung voi nhu’ng yéu cau kiém tra chat luong san pham dé dam bao su an toan
cua san pham quan 1y tSt ngudn nguyén liéu, gop phan bao vé moi truong sinh thai va 6n
dinh ngudn nguyén liéu dau vao, Cong ty da thanh 1ap Lién hop san xuét ca sach APPU nham
nang cao gia tri san pham, tang thém lgi nhudn cho ngudi nudi cd. Muc dich chinh cia APPU
la:
e Cung cap cho thi trudng nhitng san pham dang yéu cau;

eGop phan diéu tiét cung - ciu tao co s& phat trién bén viing cho nganh c4 ao him tinh
An Giang noi riéng va ca khu vuc dong bang song Curu Long ndi chung;

o Tiép nhén thong tin k¥ thuat, img dung cho chin nudi cing nhau trao doi, hoan thién
qui trinh chdn nu6i sao cho dat dugc hi¢u qua cao nhat cho tirng thanh vién trong lién hop;

o Thyuc hién chuong trinh ki€ém soat chat lugng san pham tur “Vung nudi dén ban an”;

Ngoai ra, d¢ dam bao chat lugng thuc pham cho san pham dau ra thi ban thu mua ciing
thuc hién tot khau thu mua ca dau vao:

- D41 voi nguyen liéu dau vao, bd phan thu mua danh gia dya trén nhitng ti€u chuan sau:

+ M&i 16 nguyén liéu trude khi thu hoach duge phong kiém nghiém cua cong ty
lay mau kiém tra dat yéu cau vé du lugng hoa chat khang sinh cam theo qui dinh
hién hanh cia B9 Thuy San.

+ Mbi 16 nguyén liéu phai kém theo t& cam két va to khai xuat x nguyén lidu;

+ Cé4 nguyén li€u phai con séng khi dén nha may, khong cé dAu hiéu bi bénh;
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+ Khong duoc str dung thude khang sinh trong vong 28 ngdy trude khi thu hoach
dé dam bdo an toan thuc pham;

+ Pam bao dung kich c¢& theo hop dong;

- Dbi v6i thanh pham, bo phan KCS sé& kiém tra chat luong theo nhitng tiéu chuén
sau:

+ Pam bao chat lugng vé sinh, an toan cho ngudi tiéu ding;
+ Dam bao ding kich c& trong lugng tinh;

+ Co gia tri cdm quan: mau tréng dep, mui ty nhién, vi ngot, co cAu thit san chic
khong lan tap chat;

+ Nhiét do trung tim san pham < —18°C;

+ Theo dung co cau hop dong da dugc xac nhan gitra khach hang, thi hiéu, thi
truong va Cong ty.

Ngoai nguyén liéu dé ché bién thanh pham, nhimng nguyén vat liéu khac can thiét cho
qué trinh san xuat 1a bao bi (PE) va cac loai thung, hop carton dung dé dong goi.

4.2.4. Ning lyc cung cip san phim ciia cong ty

Cong ty Agifish 1a 1 trong nhung doanh nghlep thily san 4p dung mé hinh san xuat
kinh doanh khep kinh tir khau san Xudt ca g1ong, phat trién sinh san nhan tao, nudi ca ao ham,
ché bién thity san dong lanh xuat khau va ché bién san phdm cé basa thanh céac gia tri gia ting.

So do 4.2. Quy trinh san xudt khép kin ciia Cong ty

(Nguon: http://www.agifish.com.vn/home/modules/sections/)

Xi nghiép ché bién thuc pham 13 phan cubi cing trong hé théng san xuat ctia Cong ty,

gom 2 phan xudng: phan xudng ché bién phu pham (F10) va phan xuong ché bién hang gia tri
gia tang (F9).
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Phan xuéng phu pham ché bién trung binh duoc 35 tin bot ca (bot uét), 10 tan md
ca/ngay.

So do 4.3. So @6 quy trinh san xudt ciia Xi nghiép ché bién thire pham

Péau xuong, Thit vun, M&
Phan xuéng ché bién ham ra o graframz—croored CAC mat han ia trl gia tang tu

BB L B : 1
nguyén li€u c4 Basa, ca tra ti€ythuthitmrand nAi dia x4 it khju. Trung binh ché bién dugc

130 tan thanh pham/thang. Phan logi + So ché
4.2.5. Khach hang cia cong ty l
Trong mua ban thuong Xay tho tro kha quan trong. Su tin nhiém,

trung thanh ctia khach hang doi voi doanh nghlep Ta hét stic can thiét nd anh hudong dén loi

nhuan va kha néng-eanh-tranh-gitta—caec-doant uéuluy Hinh-thtre-mua-ban¢ta Cong ty 1a ban
truc tiép véi leéch hang, thong qua cac hop ddng xuat khau (ddi voi khach he‘mg nudc ngoai)
\ Phoi + Xay kho i khach hang trong nudc). Khach hang chu yeu cua Cong ty la
krraomr g ooy o arong e binh chiém 80% san hIO’ng, phan can lai1a khich hane mua le.
O thi truong xiiat khéu Cong ty déu c6 khach hang truyen { Niu thanh mé ca ich
I Nghlcn thanh bot cd khach hang, thi truong Hong Kongco > kmagn mang, th1 roong
Yrgaporeco— o rang—thi truong Uc ¢d 1 khach hang va thi truong Nhat c6 1 khach
hang.

Khach hang trong nudc cua Cong ty lla ngudi dan, to chirc tp trung ¢ thanh thi, tinh
thanh 16n va thu nhap cao. M Péng g6i én nguoi tiéu dung ndi dia ngay
cang nhiéu bang ching 13 ngiy—cwrrg—rmrow—smrprrarm—onebién thily san & cac siéu thi, san
pham da dang. Nhan co hoi vu kién cé da tron, Cong ty xem day la mot hinh thuc quang ba
khong t6n chi phi di tién hanh diy manh tham gia thi truong ndi dia. Tuy nhién Cong ty phai
tu di tim khach hang, phai lam nhu thé nao dé ngudi tiéu dung biét dén san pham cta Cong ty.
Dé nhéan duoc cic hop dong giao hang & cac siéu thi Cong ty phai mang hang miu trinh bay
cho timg don vi, dén timg siéu thi giri hang mau, thuyét phuc ho ban hang ctia Cong ty.

Trai qua thoi gian dai phan ddu ning dong va sang tao cta cic thanh vién trong ban
lanh dao Cong ty dd dung viing trong thi truong ndi dia véi gan 100 san pham ché bién ca
basa dugc ban trén thi truong ndi dia phan phdi rong khip 50 tinh thanh trong ca nude qua
kénh phan phéi: nha hang, si€u thi, nha an tap thé. ..

4.2.6. D6i tha tiém 4n

Sau vu kién ban pha gia ca da tron & thi truong MV trong nam vira qua, mat hang thuy
san nudc ta khong chi ndi tiéng ¢ thi trudng nude ngoai ma con duge ngudi tidu ding trong
nude biét dén. Nhu cau tiéu dung san pham thuy san ché bién ngay cang tang trong khi d6 cac
doanh nghiép ché bién thuy san chua c6 kha ning dap tng da nhu cau. Mit khac nganh cong
nghiép ché bién hién nay c6 tiém ning phat trién do d6 s& thu hit mot sé ddi thi méi tham gia
kinh doanh trong nganh va do rao can xdm nhap nganh thap.

Bén canh d6 do nhu ciu tiéu ding san pham ché bién thuy san c6 chiéu hudng ting
ciing 1am cho cac doanh nghiép v6i hoat dong xudt khau s& chuyén hudng kinh doanh tham
gia vao nghién ctru phat trién thi trudng ndi dia d6 cling 12 mot tré ngai dang ké ddi véi Cong
ty Agifish.
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4.2.7. San phim thay thé

Hién nay, thuc pham ché bién an lién di tro nén kha phd bién véi nguoi tiéu ding
trong ca nudc. Pay cling 1a mat hang c6 nhiéu san pham thay thé, cu thé nhu: cua, ghe, tom,
lwon, éch, ca ro phi...Ciing phu thudc vao thu nhép cta ngudi tiéu ding ma tic dong dén san
pham thay thé cia Cong ty. Khi thu nhap ctia nguoi dan cao thi nhu cau sir dung thuc pham
cua nguoi dan cao doi hoéi chét lugng, an toan v¢ sinh thuc ph'flm, kha nang chon lya. Néu san
pham cta Cong ty khong dap ting diing theo nhu cau ctia khach hang thi san pham thay thé s&
anh huong dén hiéu qua kinh doanh cua Cong ty vi thé Cong ty can co sy quan tim ding mirc
d6i v6i cac san pham thay thé va can c6 nhiing ké hoach nghién ciru phat trién san pham méi
la, dong doi ctia san pham dé bat kip voi nhu cau ciia ngudi tiéu dung.

4.2.8. Thong tin chung vé thi trudng
4.2.8.1. Kinh té

Nén kinh té nuéc ta dang trén da ting truong va phat trién véi toc do dang khich 18.
Nhu cau tiéu dung ctia nguoi dan ting, ddng thoi chinh phu c6 chinh sach ting luong can bd
cong nhén vién, gia ca dau ra tang d6i nhitng san pham ndng san diéu d6 co anh hué‘ng dén
thi truong nudc ta. Nén kinh t& Viét Nam trong thoq hoi nhap cling con nhiéu tiém 4n kho
khan, gia ca cac mat hang ting, dong tlen mat gia nén kinh té roi vao tinh trang lam phat khi
d6 stc mua cua ngudi tiéu dung ting, cau vuot cung thuc day cac doanh nghiép san xuit san
pham nhiéu hon va khi d6 s& dan dén tinh trang doanh nghiép phai lién tyc ting vén luu dong,
do d6 c6 thé lam giam kha ning sinh 16i ctia cac doanh nghiép. Nhu cau cta con nguoi khong
chi doi hoi vé mau ma, kiéu dang, san pham da dang ma doi hoi ca vé chit luong va gia ca
phai phu hop. Pic biét ddi voi nganh thay san c6 xu hudng phat trién nhanh dan dén su canh
tranh gay git gitra cic doanh nghiép ché bién thily san trong d6 c6 cong ty.

Vai nam tro lai ddy, cong nghiép ché bién thuy san dang dan khing dinh 1 nganh kinh
té mili nhon cua tinh An Giang. Nam 2006, cdc nha may ché bién thuy san trong tinh san xuat
va xuat khau trén 100.000 tan san pham c4 tra cé basa, thang dau nim 2007 cac doanh nghiép
trong tinh da xudt trén 7.400 tdn san pham c4 tra ca basa, dat gia tri 18.6 triéu USD, ting 65%
vé luong va ting 88% vé gia tri so véi cung ky nam 2006. Khong chi xuat khiu ma nhu cau
trong nude cling tdng khi ma thu nhap cua nguoi dan cao vi vay doi hoi cac doanh nghiép
phai quan tdm nhiéu dén san pham dé dap tng nhu cau cia ngudi tiéu dung trong d6 vai tro
ctia Cong ty 14 rat quan trong.

Chinh sach quan 1y ty gia hbi doai ctia nha nudce sé tac dong dén hoat dong kinh doanh
ctia cac doanh nghiép c6 thu nhdp bang ngoai té. Chang han, khi ty gia gitra dong Viét Nam
va déng d6 la My tang din dén doanh thu tinh theo dong Viét Nam ting va nguoc lai. Dac
biét, Agifish c6 doanh thu hau hét 13 bang ngoai té (chiém gan 80%). Hién nay, ty gia kha
binh 6n chua anh hudng xau dén hoat dong cua Cong ty

4.2.8.2. Din s6

Hién nay, dan s6 An Giang hon 2 triéu ngudi ti 18 ting dan sb tuong d6i cao, da phan
1a dan tri thirc, lam viéc rit cao. Nha nudc c6 chinh sach ting luong cho can bo cong nhan
vién do d6 nhu cdu tiéu dung thyc phdm thuy san bién cao khong riéng vi nhiing ngudi dan
trong tinh ma céc tinh khac cling c¢6 nhu cau d6. Pay 1a co hoi ctia cac doanh nghiép ché bién
thiy san trong d6 c6 Cong ty Agifish.

4.2.8.3. Ty nhién
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Yéu t6 tu nhién co vai trd quan trong trong nganh cong nghiép ché bién thiy san. Piéu
kién tu nhién 1 mot nhan t6 rii ro dbi voi ngu dan nudi ca be, khi thoi tiét thay doi cling lam
anh huong dang ké dén sb luong va chat lugng ngudn cé sinh séng. Ngoai ngudn nguyén liéu
tur tir cau lac bo Agifish thi phan con lai Cong ty phai thu mua tir cac ngu dan bén ngoai do do
phan 16n b1en dong tich cuc hay tiéu cuc ndo ciia ngudn nguyén liéu déu anh huong dén qua
trinh san suét ctia Cong ty .

(Nguon: http://www.agifish.com.vn/home)

V6i didu kién dia 1y thuan loi dong séong Mekong mét trong nhimng con song 16n nhét
& khu vuc Pong Nam A chay qua tinh An Giang mang theo nhiéu loai ca nudc ngot c6 gia tri
kinh té cao dat biét 1a 2 loai cé tra va cé basa chi c6 & PBSCL c6 gi tri kinh té cao. Bén canh
d6, An Giang c6 kénh ngoi chang chit, khi hau thuan loi day 1a diéu kién ty nhién da giap cho
cac ngu dan An Giang thuan loi hon trong vi¢c nuoi thiy san va An Giang trd thanh 1a noi
lang bé ¢6 san luong 16n, cht lugng ca ngon.

Cac xi nghiép ché bién thiy san dong lanh ctia Cong ty nam trong ving cung cap
nguyén li¢u rat thuan loi cho viée van chuyén duong bo lan duong thuy. Tuy nhién An Giang
nam trong khu vuc tr giac Long Xuyén, dau ngudn song Tién, song Hau, mot ving thudong
xuyén xay ra lii lut hing nim nén thudng xay ra hién tuong sut 15 dat giy kho khin khi giao
thong véan chuyén.

Su phat trién mdt cach nhanh chéng cac ao, ham nudi cd, tap trung phan 16n noi dau
nguon song Tién va song Hau da phan nao anh huong dén moi truong ty nhién, lam tang kha
nang xuat hién dich bénh & ca.

4.2.8.4. Chinh tri- phap lugt

Chinh phi ¢6 chinh sach khuyén khich cdc doanh nghiép ché bién thiy san ting cudng
khai thac thi truong ndi dia, cong tac hd tro cac doanh nghiép vé nguén nguyén liéu. Hién
nay, thi truong doi hoi chat luong cao nén b thiy san c6 ké hoach cho ngu(‘yi dan nudi mot
cach tap trung dé de quan 1y duoc ngudn nguyén heu dau vao. Bo thuy san kién nghi véi vién
nghién ctu nuodi trong thity san II cung tmg con giéng b6 me dé 1am gdc va phai dam bao tao
ra con gidng chét lugng cao cho nguoi nuodi. Trong nam 2006 toan tinh c6 12 co s6 wom ca
gidng tra bot va 600 co s san xuét ca tra gidng nhung chi dap ing 70% nhu ciu con giéng
tha nudi cua ndng dan.

Khi nén kinh té phat trién theo xu hudng hién dai thi van dé dam bao chat luong vé
sinh thuc phém can phai dugc quan tdm hang dau. Vi vay, viéc san xuét thu hoach ché bién
phai c¢6 sy to chirc, lién két chit ché dé khong con tinh trang ty phat cia ai ndy lam. Nganh
thuy san hudn luyén quy trinh san xuét gidng theo tiéu chuian SQF 1000.

Hién nay, dich cum gia cAm van con tai phat, nhu cau tiéu thu ca & thi truong trong
nude ting manh, nhu ciu c4 ngudn nguyén liéu & cac nha may ché bién ciing ting cao nhung
s6 luong ca hién khong dii dap tmg cho cic nha may ché bién da day gid ca...trén thi truong
DBSCL. Gia ca tang lam cho ngudi dan lai d6 x0 vao nudi ca dan dén gia ca gidng khong
ngimg ting 1én. Tinh trang nay khong loai trir khi ning din dén 6 nhiém moi trudng, anh
hudng dén vung nuoi ca sach. Nam 2007, dé nghé ca da tron DPBSCL dam bao chat luong, hoi
nghé ca Viét Nam da t6 chirc hoi nghi phat trién giéng thiy san giai doan 2007 — 2010 va
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khuyén khich ngu dan tham gia vao hoi nudi ca sach cua cac nha may ché bién, ngu dan s&
dugc cung cap thong tin ddy du cac chinh sach khuyén ngu, thong tin vé kinh té, ky thuat
nudi, chuyén giao cong nghé, img dung khoa hoc k¥ thuat vao nghé nudi ca.

DPé diy manh phat trién thuy san, tinh d3 ban hanh chuong trinh chuyén dich co ciu
kinh t& ndng nghiép va phat trién thuy san tinh An Giang giai doan 2006-2010 nham muc tiéu
ha gid thanh, quan 1y va nang cao chat lugng thiy san An Giang vdi cac giai phap chu yéu
nhu sau:

- Khuyén khich cac doanh nghiép ché bién thuy san xdy dyng tiéu chuan SQF 2000°M
trén san pham ché bién thuy san va xay dung vung nuoi, ho nuoi an toan chat lugng theo tiéu
chuan SQF 1000“M,

- Pau tu trang thiét bi dé kiém tra, kiém soat cac chat khéang sinh, hoa chit cAm va han
ché sur dung.

- Tap huén cac doanh nghiép vira va nho, dai Iy thude thi y thiy san, co s¢ san xuét
giong cay trong, vat nudi cac van ban phap luat lién quan quy dinh quan ly chat lugng, v¢ sinh
an toan thuc pham ...

- Day nhanh cong tac thong tin dy bao thi trudng, xay dung hoan chinh co s& dit lidu
nganh va mo rong dén cac huyé¢n thi.

- Cung cb va nang cao chét luong hoat dong cac hop tic xa nong nghiép theo hudng
da dang hoa dich vu, cung cb va nang chat cac to lién két, to hop tac, cdu lac bd san xuat.
Nang cao nhan thirc ctia ngudi dan vé tinh cp thiét va loi ich cua kinh t& hop tac trong nén
san xuat nong nghiép hang hoa.

- Hb tro kinh té ho va thic day kinh té trang trai phat trién. Py manh lién két hop tac
4 nha trong quéan ly, san xuat, ché bién va ti€u thu hang hoa; tap trung ho trg xay dung moi
lién ket gitta nha doanh nghi¢p va san xuat trong ti€u thy san pham trén co s¢ cung co 191.

- P6i méi cong nghé va thiét bi ché bién thuy san gop phan nang cao chit luong san
pham dap tmg yéu cau thi truong xuat khau theo hudng sach va an toan.

- Phat trién va nang cao chét luong ngudn nhan luc: Nang cao k¥ ning nudi an toan va
chat lugng thuy san cho ngu dan, huan luyén dao tao kién thic vé k¥ thuat nong nghiép cho
ndng dan.

(Nguon: www. Angiang.gov.vn/kinhte/thuysan)
4.2.8.5. Cong nghé

Cung véi sy thay doi trong nhu cau sinh hoat cua con nguoi thi cong ngh¢ phai hién
dai moi co du kha nang dap tmg nhiing nhu cau do. Trong ting nganh cong ngh¢ phai hién dai
moi ¢ thé canh tranh véi nhau. O An Glang, hau hét cac nha may ché bién thuy san trong
tinh déu dugc trang bi cong ngh¢ tién tién nhu kho lanh, may nén lanh, may cap dong.. . déu
duoc chuin hoa, dap img yéu cdu san phdm san xuit dat tiéu chuan an toan vé sinh thuc pham
Qudc Té. Hién nay, cac nha may trong tinh di c6 y thic trong van d& dam bao an toan vé sinh
thuc pham trong s6 13 doanh nghiép c6 6 doanh nghiép duoc chimg nhan tiéu chuan ISO, 7
doanh nghgiép dugc chung nhan dat tiéu chuian HACCP, 3 doanh nghiép dugc ching nhan
tiéu chudn HALAL.

Cong ty dugc trang bi may moc hién dai v6i quy trinh san xuat khép kin, bén canh d6
Cong ty cling da st dung thiet bi san xuat da tuyét, thiét bi nay phuc vu viéc bao quan thuy
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san voi két cu gon nhe, cong suét dat 2,5 tin da kho/ ngay, da tuyét c6 dang tinh thé nén tiép
xuc véi san pham duogc tot hon da vay va da vay, thiét bi nay van dam bao v¢ sinh an toan

thuc pham cho ngudi tiéu dung.
4.3. Phan tich ma tran SWOT
4.3.1. Ma tran SWOT

Bang 4.3. Ma tran SWOT cua Cong ty Agifish

0]

O,. Chinh sach khuyén khich phat
trién cua nha nudc va sy ho tro cua
Hié¢p hoi thay san;

0,. Tiém ning thity san nudc ta doi
dao va day la nguon thyc pham
duoc ua chudng trén thé gidi;

O;. Nhu cau tiéu dung dang tang va
khat khe hon;

0,. Piéu kién ty nhién & khu vuc
PBSCL thuan lgi cho nubi ca cb
chat luong, thit thom ngon;

O;. Khoa hoc - cong ngh¢ dang phat
trién manh;

O,. Thi truong 16n con nhidu tiém
nang;

T

T,. Lam phat: phai lién tuc
tang von luu dong lam giam
kha nang sinh 101;

T,. Bién dong cia ngudn
nguyén liéu do diéu kién thoi
tiét thay ddi that thuong;

T;. Chinh sach bdo ho ngu
dan nudi ca, yéu cau vé moi
truong, tiéu chudn chit lugng,
an toan thuyc phém cao;

T,. Théi quen ti€u dung cua
nguoi dan;

Ts. Stc ép tir cac ddi tha
canh tranh 16n;

S

S,. San phém dat tiéu chuin chat
luong cao;

S,. Thuong hiéu san pham ché bién ¢
thi truong ndi dia manh;

S;. Tai chinh manh, kha nang huy
dong von cao;

S,. Hoat dong nghién ctru va phat
trién manh;

Ss. Hoat dong Marketing manh;

S¢. Pa dang sin pham gia tri gia
tdng;

S,. Chi phi san xuét thip;
S¢. Kénh phan manh;

S,. Ti€p can nguon nguyén li¢u thuan
loi;

SO
$1,82,85,84 + 0,,0;,05— Chién lugc
phat trién san pham gid tri gia ting
ché bién tir basa.
S5,85,55,56,5,,¢ + 0,,05,0, —
Chién lugc tham nhép thi truong ndi
dia.
S2 5S3’S43855S6’S7:~SS + 03504305 —
Chién lugc phat trién thi truong.

ST

S5,S,,S + T,,T; — Chién lugc
két hop nguoc vé phia sau.
S2as3,859SS + T17T49T5 —
Chién luoc két hop theo hang
ngang.
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W WO WT
W1 Hé thong phén ph01 6 thi truong | Wy + O, — Chién lugc két hop | W5 + T, — Chién lugc két
xuit khau yéu so véi ddi thu; nguoc vé phia sau; hop nguoc vé phia sau.
W,. Quan tri nhan su yéu; W, + 0,,0,,0, — Chién lugc két | W,,W,+ T5 — Chién lugc thu

W,. Chua chu dong hoan toan vé hop hang ngang; hep san xuat.

nguyén li¢u;
W,. Kha niang dy bao va thu thap
thong tin thi truong yéu;

W,. Cong xuat chua du nhu cau thi
truong trong va ngoai nudc;

4.3.2. Phan tich cac chién lwoc
4.3.2.1. Nhom chién lwgc SO: diém manh - co hji

a/ Chién lugc két hop giita S,, S,, S;, S, va O,, O;, O5 [ Chién lugc phét trién san
pham.

Mat hang ché bién thuc phém, thi hiéu cua nguoi tiéu dung thay ddi rat nhanh.
Str dung nhiing thé manh san c6 nhu nguon tai chinh manh, thuong hi¢u va kha nang nghién
cuu phat trién dé nang cao chat luong san pham, cai tién san pham hi¢n c6 nham tan dung
nhiing chinh sach wu dai ctia Hi¢p hdi thuy sén, tiém ndng thiuy sdn nudce ta doi dao va nhu
cau tiéu dung thuy san ngay cang tang.

b/ Chién luoc két hop giita S,, S;, Ss, Sg, S5, Sgva 0,,0,,0, — Chién luoc thAm nhap
thi truong nodi dia.

Véi chién luge nay Cong ty s& nd luc marketing dé tim kiém thi phan voi nhom
san pham hién c6 dya vao nhitng diém manh ctia Cong ty va nhitng co hoi tur thi trudng con
day tiém nang phat trién.

¢/ Chién lugc két hop gitra S,, S,, Ss, S¢, S;, Sg, S; va Os, O, O5 — Chién lugc phat
trién thi truong.

Trong diéu hién nay nhu ciu tiéu ding san pham thiyy san trén thé gii dang tiang
1én. Ngoai cac thi truong hién cd ciia Cong ty con c¢6 nhi€u thi truong ti€ém nang. Do do, véi
kha nang tai chinh manh, Cong ty s€ tich cuc phat trién thi truong moi.

4.3.2.2. Nhém chién lwge ST: diém manh - thich thire
a/ Chién lugc két hop gitra S;, S, Sy va T, T; — Chién luge két hop nguoc vé phia
sau.

Pbi voi chién lugc nay Cong ty co thé manh vé tai chinh nén c6 thé dam nhan
vai trd cua nha cung cap xay dung ving nguyén lidu, stra chita don vi san xudt c6 thé kiém
soat duoc ngudn nguyén lidu nham tao uu thé so v6i dbi thu trong nganh.

b/ Chién lugc két hop giita S,, S;, Ss, Sz va Ty, Ty, Ts — Chién luge két hop theo
hang ngang.

Thuc hién chién lugc nay thi Cong ty van dua vao kha ning tai chinh, thuong mai
trén thi truong va kénh phan phoi manh nham tién hanh mua lai xi nghiép ctia doi thu nhung
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Cong ty phai lua chon dé phat trién theo nhitng thé manh sin c6 caa minh, nho d6 Cong ty
m&i c6 thé tdng cong suat ché bién san pham dé 1am gidm ap luc canh tranh.

4.3.2.3. Nhém chién lwoc WO: diém yéu - co hji
a/ Chién luoc két hop giita W, va O, — Chién luoc két hop nguoc vé phia sau.

Vi nhitng co hoi vé didu kién tu nhién ¢ PBSCL thuén loi dé nudi c4 chit luong
cao dé khac phuc nhirng han ché cua Cong ty thi Cong ty can xay dung mot vung nguyén li¢u
on dinh c6 thé két hg voi ngu dan dé kiém soat chat lugng ca va ddm bdo moi truong.

b/ Chién luoc két hop gitta W va O,, O,, O, — Chién lugc két hop hang ngang.

Vé6i nhu cau thuy san ting ma cong suat hién tai cua Cong ty chwa dap ung du
nhu cau dé thtrc hién chién lugc nay Cong ty c6 thé mua lai nha may hay xi nghiép khac dé
diéu chinh lai cong suat mo rong qui mé nham dat duoc muc tiéu ctia minh.

4.3.2.4. Nhém chién lwoc WT: diém yéu - thach thirc
a/ Chién luoc két hop gitta W5 va T, — Chién lugc két hop nguoc vé phia sau.

Ngu dan chiu tac dong ciia cac nhan t6 bén ngoai rat nhiéu nén anh huong dén
qua trinh san xuat ctia Cong ty. Cong ty cAn quan tim hon nita trong viéc tim cac giai phap
khéc phuc tinh trang nay. Thuc hién chién lugc nay s€ gilp ngu dan nang cao kha nang nhin
thirc, hd tro ngu dan vé von, k¥ thuat, tu vin va dam béo dau ra cho ngu dan. Bén canh do,
Cong ty s€ ¢ diéu kién hoan thién quy trinh san Xuét khep kin va tranh dugc stc ép cua
ngudn nguyén lidu chua du kha ning dap tmg nhu ciu san xuét ctia Cong ty.

b/ Chién lugc két hop gitta W,,W; va Ty — Chién luoc thu hep san xuét.

Dbi véi chién luoc ndy Cong ty s& xem xét lai toan b hoat dong va co ciu quan
Iy nham loai bd nhiing hoat dong kinh doanh khong mang lai hiu qua chi tap trung vao
nhirng nganh nghé kinh doanh hi€u qua dé tranh dugc strc €p cua doi thu.

Tém lai: Cén cr vao nhiing diéu kién cu thé hién nay cua Cong ty, co thé quyét dinh
tién hanh thuc hién mot hay mét so chién lugce da phan tich ma Cong ty cho rang c6 kha nang
dat hi€u qua cao nhat va phu hop véi nang luc hién c6 cua minh.

4.3.3. Lwa chon chién lugc

Thi trudong thiy san noi chung va tai tinh An Giang néi riéng trong hién tai va tuong
lai 1a mét thi truong day tiém nang. Chinh vi thé ciing khong tranh khoi su canh tranh gay gt
ctia cac Cong ty ké ca ddi thu tiém an véi Cong ty Agifish, thém vao do 1a sy bién dong ctia
gia nguyén liéu sé tac dong dén hoat dong cua Cong ty Agifish.

Trong nhom chién luge ST, WO, WT Cong ty dang tién hanh thuc hién “dau tu, nang
cip cac don vi san xuat hién tai” du kha ning tai chinh ctia Cong ty c6 manh nhung khong thé
cung lc vira nang cap cac xi nghiép hién co vira thu mua céac xi nghiép ché bién khac. Cong
ty s& tién hanh xay dung ving nguyén sach dé dam bao chét lugng dau vao, ho trg ngu dan vé
vbn va tu van vé k¥ thuat nudi. Pong thoi dam bao ngudn nguyén liéu cho quy trinh san xuat
khép kin cua Cong ty.

Cong ty Agiﬁsh rat manh vé tai chinh, may moc trang thiét bi cong ngh¢ hién dai. Tuy
hoat dong chinh 1 xuat khau nhung Céng ty cling quan tam dén thi truong trong nudc bang
cach khong ngimg dau tu nghién ctru cho ra mit nhitng san pham gia tri gia ting mdi la phu
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hop voi khau vi ngudi tiéu ding voi phuong tram “Moi nguoi tiéu dung déu c6 thé kham pha
hét cac vi ngon tiém 4n tir bén trong con c4 basa bang mot chi phi thap nhat”. Chinh vi sy wa
chudng cua nguoi tiéu dung Viét Nam va duoc binh chon 13 hang Viét Nam chat luong cao
mAay nam lién nén thi phan chiém khoang 40%, kénh phan phdi ciia Cong ty rong khap 50 tinh
thanh trong ca nudc nhung tap trung chi yéu & cac tinh thanh 16n, trung tim 16n va ngudi co
thu nhap cao.

Gia ca cac san pham ndng san c6 chiéu hudng tang trén thi truong khong chi riéng ddi
v6i mat hang thay san. Mat khac do tdm 1y sir dung thit gia cAm ctia ngudi tiéu ding van con
nén nguoi tiéu dung s& co6 khuynh huéng chuyén sang tiéu dung thyc pham khac trong dé
phai ké dén san pham thuy san ché bién. Tuong lai Cong ty s& mé rong san xuat kinh doanh
cua Xi nghiép thuc pham tai thi trudong trong nudc. Ngoal ra, thong qua Cau lac b Agifish va
Lién hop San xuét ca sach: mot mit 1a dé dam bao ngudn nguyén liéu cho quy. trinh san xuét
khép kin ctia Cong ty; mit khac, dam bao sy an toan ctia san pham, gép phan bao vé moi
truong tu sinh thai.

Tu nhu’ng phan tich trén cho thdy mit hang ché bién tir c4 basa ciia Cong ty dang o
giai doan phat trién ( vi nhitng dic trung da trinh bay trong phan chu ky ctia san pham & phan
co so ly thuyet .) theo tac gia Philip Kotler thi san phim nam trong giai doan nay nén ap
dung “chién lugc tham nhap thi trudng”. Chinh vi nhiing 1y do néu trén nén téi chon chién
luge tham nhap thi truong san pham ché bién thuc pham tir c4 basa.

4.3.4. Dinh vi

- Khach hang myc tiéu: dai ly, hé théng siéu thi, chudi cac nha hang, khach hang ca
nhén.

- Loi ich cbt 13i san phém: dam bao stc khoe, dinh dudng, chét lugng v¢ sinh an toan
thuc pham va gép phan lam tang huong vi trong bita com.

- Bao bi san pham phai thiét ké dep mat, sang, nhan hiéu san pham phai dé nhan biét d&
doc.

- Chat luong cta san pham: Nhu cau d6i véi chat luong san pham ngdy cang dugc quan
tam dac biét 1a doi1 voi mat hang ché bién. Do d6, Cong ty can thyc hién mdt s6 bién phap vé
an toan v¢ sinh thyc pham:

+ Pam bao cac tiéu chuin vé chét lugng vé sinh an toan thyc pham cho ngudi tiéu
dung nhu tiéu chuan ISO 9001: 2000, HACCP.

+ Khong sir dung cac hoa chat va khang sinh trong ché bién nhu Aristolochia,
choloramphenicol, choloroforme, Flouroquinolones...

+ Thudng sinh kiém tra vé an toan thyc pham.

- Gia ca: Dya vao nguon tai chinh manh, may moéc hién dai Cong ty c6 thé dinh cac
muc gid phu hop véi tuy loai mén san pham sao cho phu hop véi nguoi ti€u dung ngung
khong anh huong dén luoi ich cua Cong ty.

+ Pinh gia dya vao phi ton.
+ Pinh gia dwa vao nhu ciu cia ngudi mua.
+ Dinh gia tam ly.

- Loi thé canh tranh: thuong hi¢u manh, cong ngh¢ hién dai, uy tin hang dau.
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4.3.5. Phan khuc thi truong

Céc san pham ché bién ciia Cong ty khong thé 1am cho khach hang biét dén mot
cach nhanh chong duogc. Khach hang thi dong phan b trén pham vi rong c6 nhu cau va thoi
quen ti€éu dung khong gidng nhau. Do d6, viéc phan khuc thi truong giap Cong ty xdac dinh
chinh xac cac ké hoach ctia Cong ty dua ra va thuc hién chung tét hon. Chu ky sdng cua san
pham tai thi truong noi dia dang o giai doan tang truong, san luong hang hoda tang qua cac
nim do d6 dua vao chu ky sbéng ciia san phdm ta co thé dwa cac tiéu thirc phan khuc thi
trudong:

Dialy Phan khuc thi truong
Mién Mién niii va trung du
Pong bang song Hong
Bic Trung Bo
Duyén hai mién Trung
Tay Nguyén
Dong Nam Bo
Podng Bang Song Ctru Long
Qui mo va vi tri Thanh phd cap I, 11, III
Noi cu tra Thanh thi, thi tran, nong thon
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CHUONG 5
KE HOACH MARKETING

5.1. Thi truwong muc tiéu va khach hang muc tiéu
5.1.1. Lua chon thi trueong muc tiéu

Tir viéc phan khuc thi trudng nén chi tap trung ké hoach marketing cho Cong ty d6i véi
khach hang la nguoi ti€u dung ¢ thanh thi, trung tdm cta céc tinh nhu An Giang, cac tinh lan
can, thanh pho 16n va khu vuce phia Bac.

Viée xac dinh thi truong myc tiéu trén 1a do & dan cu tip trung dong, thu nhap cao va 6n
dinh. Mat khac, ngudi dan ¢ thanh thi c6 cudc song hién dai, do cong viéc nén c6 nhu cau vé
nhiing thuc pham ché bién san, do dac tinh ctia sdn pham la mat hang dong lanh nén bao quan
duoc lau.

5.1.2. Khach hang muc tiéu

a. D6i voi khach hang trong tinh: tip trung vao kénh phan phdi c6 sin cia Cong ty véi
cac chuong trinh quang bé, chi€u thi dé thu hut thém khach hang.

Dai 1y, nha hang, siéu thi: La ngudi trung gian dua san pham dén ta nguoi tiéu ding do
do6 c6 the ap dung bién phép khuyén mai, ho trg chi phi khac, ting qua cudi nam...vi day la
nhitng doi tugng thich khuyén mai.

Khach hang ca nhan: day la nhitng ddi twong c6 thu nhap trung binh, cong nhan vién do
tinh chat cong viéc, nén Cong ty c6 thé quang ba san pham trén truyén hinh, khuyén mai.

b. Dbi vai thi truong ngoai tinh: Chi tdp trung phuc vu cho mot s6 tinh 14n can va day
ciing 1 ké hoach marketing dai han trong ngén han thi uu tién thyc hién & tinh An Giang. Xay
dung thém xi nghiép ché bién thuc pham & céc tinh 14n can dé giam chi phi van chuyén khi d6
s diéu chinh duoc gia ban cho cac kénh phan phbi.

5.2. Muc tiéu marketing

Hién tai, Cong ty rat c6 uy tin trong thi truong ndi dia véi nhitng mit hang gia tri gia
tang. Hé thong phan phéi rong nhung chi tap trung vao nhimng thanh phd 16n do d6, bén canh
nang cao chét luong san phdm Coéng ty can quang ba rong hon nita dé ngudi tiéu ding biét
dén hinh anh cta Cong ty. Thuc hién cac hoat dong marketing nham giup Cong ty ting doanh
thu, tang thi phan trén dia ban tinh An Giang. Trong thdi gian t6i s& thuc hién & céc tinh khac
nhu: Cac tinh 1an can tinh An Giang, Tp. HCM, cac tinh phia Bic.Véi muc tiéu dat duge nhu
sau:

Bang 5.1. Muc tiéu cua ké hoach marketing tqi tinh An Giang

Chi tiéu Nim 2006 | Nim 2007
San luong ban ra (tan) 383 448
Thi phan (%) 40 45

Chu thich: San luong ban ra dy bao dwa vao ké hoach tiéu thy ¢ thi truong An Giang
cua Cong ty Agifish va so lugng gia tang khoang 65 tan.
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5.3. Cac chién lwgc marketing
5.3.1. Chién lwge san phim

Do tinh chat cta san pham nén can c6 mot sd yéu cau sau:

. Cong dung: Cung cip chat dinh dudng cho nguoi tiéu ding, bao vé stc khoe,
tang huong vi trong bira dn cho nguoi tiéu dung.

. Chét luong: Thoi gian st dung, dam bao v¢€ sinh an toan thuc phém, cach bao
quan.

. Mau sic: Khong dung mau hoa pham.

. Trong lugng: San pham goéi trén khay trang hit chan khong qui cach 200g,
250g, 300g

. Kiéu dang: Bao bi phai thiét ké dep, gon, dé mo

. Xuat xtr san phim: Phai ghi rd trén bao bi tén Cong ty, dia chi, thanh phan

ché bién, hudéng din cach ché bién.
. Thuong hiéu: Van tiép tuc sir dung thuong hiéu, logo, mau sic ctia Cong ty.
5.3.2. Chién hroe gia ca

Cin cr vao nhiing thong tin vé gia ma Bo phan thong tin cia Cong ty thu dugc vé thu
nhap cta khach hang, vé muc gia san pham cta timg loai ctia d6i tha va dua vao gia thanh cia
san phdm ma Cong ty quyét dinh mirc gia sao cho phi hop va can d6i voi mirc gia ma nha
nuéc qui dinh ban trén thi trudng ciing nhu gia ban cho cac téng dai 1y, nha hang dén tay
ngudi tiéu dung. Vi vdy, Cong ty can co chinh sach dinh gia theo co ché linh hoat tuy theo sy
thay d6i cia thi truong. Mirc gia ban 1é cia mot sd san pham ché bién ctia Cong ty & siéu thi:

o Cavién basa: 200g gia 8.700d0ng

o Cavién basa: 500g gia 22.200d6ng

o Tau hu basa: 250g gia 13.300dong

o  Kho qua don basa: 300g gia 11.800d0ng

(Nguon: Gid ban tai siéu thi Co-op mart chi nhanh tai An Giang).
Cong ty c6 thé dinh gia theo cac hudng sau:
. Dinh gia dua vao phi tén: 1 dinh gia dya vao chi phi van chuyén, nhing t6n
that gap phai trong qua trinh san xuat san pham.
. Dinh gia dua vao nhu cau ciia ngudi tiéu dung: Khao sat ¥ kién ctia ngudi tiéu
dung vé gia mong dogi doi véi san pham.
. Dinh gia dya vao loi thé cua Cong ty: dua vao dac tinh khac biét cua san
pham so v6i san pham cia doi thu.
5.3.3. Chién hrgc phan phoi
Muc tiéu ctia Cong ty 1a tang sd lugng & cac kénh phan phdi hién tai, ting doanh thu.
Cong ty can xem xét lai cdc kénh phan phoi dé c6 chinh sach cho hop ly bang cach dinh ky
nghién ctru va danh gia hiéu qua ctua cac kénh phan phoi theo ti€u chuan: muic ti€u thu dat
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duoc, thoi gian giao hang, kha nang ban hang, thai d6 cta nhan vién dé so sanh kénh phan
phdi véi cac ddi thu khac.

Kénh phan phbi ciia Cong ty gém c6 phan phdi tryc tiép qua ngudi tiéu dung va gian
tiép théng qua cac tong dai 1y va dai 1y, nha hang va hé thdng siéu thi ban 1é. Do d6, Cong ty
Agiﬁsh c6 thé kiém soat sO lugng, gia ca, chat lu:orng ban ra trén thi truong. Khuyén khich cac
tong dai 1y, dai Iy can 1am rd thuong hiéu san pham cua Cong ty nham giap khach hang dé
nhan thay thuong hiéu cua Cong ty Agifish dé phan biét v6i cac ddi thu canh tranh.

5.3.4. Chién lwgc chiéu thi/ truyén thong

Do dic tinh cua san phdm nén Céng ty can danh gid nhu cdu mong mudbn cua khach
hang va tién hanh chon loc cac khach hang c6 uy tin trong viéc thanh toan nhanh giam bét cac
khach hang khong c6 kha nang thanh toan cham hay thanh todn cham. Vi vady ma Cong ty
xem xét lai hiéu qua cua nhitng ké hoach tiép thi dé diéu chinh tir d6 dé ra cac ké hoach tiép
thi cho nhitng ndm tiép theo.

Muc tiéu ctia Cong ty 13 tang san lugng ban ¢ cac kénh phan phdi cua Cong ty do d6 d6i
tugng truyén thong 1a cac tong dai ly, dai 1y, céc siéu thi, nha hang.

Thong diép truyén thong: “Hiy dén véi cac san phdm cia Agifish ban s& cam nhdn dugc mot
bira an ngon”.

Cong cu truyén thong: Quang cdo trén bao chi, truyén hinh, bang gén, apphic. Bén canh
d6 Cong ty ciing can phai thuc hién chuong trinh khuyén mai, dich vu chiam soc khach hang.
Mit khac, treo biang gon, apphic ¢ cac dai 1y, nha hang dé khach hang dé nhan thdy san pham
cua Agifish.

T6 chirc ting qua cho nhitng khach hang trung thanh véi san pham, tai tro cic chuong
trinh phtc 11 xa hoi: nha tré khuyén tat, chuong trinh tam long vang, trai mo coi...

5.4. T6 chirc thye hién
5.4.1. K¢ hoach thye hién

Phong kinh doanh tiép thi s& tién hanh xem xét lai hoat dong marketing trong nim
trude, kiém tra lai muac tiéu thu nam 2006 dic biét 1a ¢ cac dai 1y, nha hang trong nudc dé tir
d6 hoach dinh ké hoach marketing cho nam tiép theo, dong thoi can phai thanh 1ap va sir dung
b6 phan ban hang dé gidi thiéu san pham dén ngudi tidu dung & cac dai ly. Tuy nhién, do dic
tinh cia san pham nén Cong ty ciing can c6 nhimng hoat dong marketing thich hop voi timg
khu vuc, str dung cac phuong tién quang ba khac nhau nhu: Pai truyén hinh, Bao Phu nir, Bao
Sai gon tiép thi, tham gia cac ky hoi chg thuy san, hoi chg Hang Viét nam chét lugng cao,
Bing gon, Ap phic...V&i muc tiéu ting doanh sb ban & thi trudng ndi dia nhung nhu cau vé
thuc pham ché bién tir thily san cu thé 1a ché bién tir ca basa dang ting ciing nhu & tinh An
Giang noi riéng do d6 day 1a mot thi truong day tiém nang.

Bén canh do, tru s¢ chinh cua Cong ty lai nam trong tinh An Giang nén thuc hi¢n tang
doanh s0 & cac dai ly, nha hang rat thuan loi s& tiét kiém dugc chi phi van chuyen Mat khac,
tién hanh day manh thém cac dai ly ¢ cac huyén, thanh pho, thi x&, thi trin. Cu thé:

5.4.1.1. Ké hoach trién khai chién lwgc phén phéi
Tai An Giang san pham cua Cong ty dugc tiéu thy thong qua khach hang trung gian
(cac dai 1y phan phdi, nha hang, hé thong siéu thi Co-op mart) va nhoém khach hang ca nhan &
cac dip tham gia hi chg. Du kién mirc tiéu thu s& duoc phan bd nhu sau: dai 1y tiéu thy tang
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20%, nha hang tiéu thu ting 35% va hé thong siéu thi ting 35%, nhém khach hang ca nhan
tiéu thy tang 20%. Dy kién trong 6 thang dau san luong tiéu thu chiém khoang 60% vi Cong
ty s€ thuc hién cac chuong trinh quang ba san pham dén nguoi ti€u dung do dé du kién san
luong ti€u thu

5.4.1.2. K& hoach trién khai chién lwgc chiéu thi

Pé thuc hién chién luge tham nhap thi truong va mé rdng qui mo san Xuét, nhung
trong ngan han s€ thyc hién thdm nhép thi truong bang cac dong san pham ché bién hién co
thong qua kénh phan phoi hién tai trén dia ban tinh An Giang. Pong thoi, con c6 cac ké hoach
marketing dé thu hat thém cac dai ly, nha hang va nhom khach hang ca nhan. Nhan vién phu
trach marketing & thi truong An Giang s€ phu trach trién khai cac ké hoach marketing da de
ra, cu thé nhu sau:

+ Hb trg chi phi cho céc dai ly, nha hang: DPdi véi cac dai ly, nha hang & xa thi ho tro
chi phi van chuyén hay Cong ty c6 thé dung phuong tién van chuyén c6 san dé chuyén cho
vo1 gid uu dai nhung van dam bao loi nhudn cho céac dai ly. Mat khac, Cong ty con phai
khuyén mai cho céc dai 1y, nha hang va siéu thi vao thang hang Viét Nam chat lugng cao.

+ Kéo dai thoi gian thanh todn cho cac khach hang trung glan Cong ty co thé kéo da1

thoi gian thanh toan ng cho cac khéach hang trung glan mua v6i s6 luong 16n khoang mét tuin
hodc nira thang nham gitp cho ho c6 thé quay déng von vao viée kinh doanh khéc.

+ Quang c4o: Pai truyén hinh An Giang vio cac budi sang, budi tdi.
= Budi sang: Sau ban tin budi sang.
= Budi téi: khoang 20 gio.
= Thong diép truyén thong: “Hay dén véi cac san pham cta Agifish ban s& cam
nhéan dugc mot bira an ngon”.
= Thoi lugng quang cdo khoang 20 gidy trong mot cut quang cao.
+ Treo pano, apphic trén cac try 16 16n, noi déng dan cu (cho 16n, trung tAim mua sam)
+ Phat t& buém tai cdc chg trung tAm va thoi gian dién ra hoi cho.
+ Khuyén mai cho nguoi tiéu dung.

+ Bang hiéu ¢ dai 1y, nha hang: nguoi tiéu dung s& nhan biét duoc thuong hiéu cua
Cong ty

+ Tai trg: Cho cau lac bd thé duc - thé hinh, trudng khuyén hoc.
+ Pua tin 1én website: hinh anh Cong ty va cic myc quang b4, hinh anh san pham.
5.4.1.3. Ké hoach trién khai chién lwoc sin phim

Hi¢n tai, dong san pham gia tri gia ting cuia Cong ty rat da dang nén trong chién
luac tham nhap thi truong van su dung dong san pham gia tri gia ting hién tai. Do d6, Cong
ty can quan tdm dén cac yéu t6 vé bao bi san pham nhu sau:

+ Bao bi san phdm: Bao bi san phim c6 vai trd quan trong 1a bao vé san pham,
thong tin vé Cong ty, kich thich tiéu thu vi vay bao bi phai dep, bat mét, tién loi dé st dung.
C6 thé dung bao bi bang hop, goi nhua trong sudt.
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+ Chat lugng bao bi: Chét liéu lam bao bi 1am bao bi phai dam bao sy xAm nhap
dén san pham bén trong, gitr cho san pham c6 mau sic dep, d0 am. Bao bi san pham trude khi
dong g6i phai duge xtr Iy ddm bédo chat lugng san pham va cac ti€u chuan vé sinh.

+ Thiét ké bao bi: P6i voi khach hang ¢ siéu thi thi ho c6 nhiéu sy lwa chon, viéc
thiét ké bao bi phai thu hut khach hang. Mau sac trén bao bi phai hai hoa, nhan hi¢u san
pham, khoi lugng, thoi gian stir dung...

5.4.1.4. K& hoach khai trién khai chién lwgc gid
Kiém soat gia ban ¢ cac kénh phan phdi, muc gia s& dugc tinh: cong chi phi vao
moi don vi sdn pham
5.4.2. Ké hoach vé kinh phi
Véi murc san lugng ting du kién 13 448 tan (ting 65 tin so v&i san lugng ndm 2006)
dé thuc hién dugc muc ti€u trén thi Cong ty phai c6 cac hoat dong marketing hap dan dé thu
hat san lugng ti€u thu qua cac dai ly, nha hang va c6 thé du kién ngan sdch marketing nhu
sau:

Badng 5.2. Ngan sach Marketing

Hoat dong Ngan sach %
du ki(fan
(1.000 dong)
Khuyén mai 11.250 10
Quaéng céo trén dai truyén hinh An Giang 22.500 20
Bang hi¢u quang cdo, chi phi tham gia hi chg 39.375 35
Pano, apphic, to buém 11.250 10
Tai trg 28.125 25
Tong 112.500 100

Chu thich: Ngudn tai trg cho chi phi quang cao hoi cho cta ca Cong ty s& duoc trich
0,25% tir doanh thu ndm 2006 1a 3 ty. Trong d6, doanh thu trong nuéc chiém khoang 20%
trén doanh thu toan Cong ty (Ia 20%*1.196.462.671.902=239.292.534.384 d6ng) ma san
pham gia tri gia ting chiém 21,3% doanh thu trong nudc (1a 21,3%*239.292.534.384 =51ty
ddng).

Mit khéc, Chi phi quang céo ¢ thi truong ndi dia chiém 20% tong chi phi quang céo,
theo ké hoach sé& trich 3.750 triéu déng cho quang cdo (chi phi quang cdo ndi dia la 750 tricu
ddng). Trong do, trich 15% lam quang céo trén dia ban tinh An Giang ( 112.500.000 ddng)
trong ngan han. Pay 1a ban dy tri ngan sach marketing cho Cong ty, chi tiét c6 thay ddi thi s&
dugc tinh lai khi dd dugc trién khai thuc hién. Du béo dua vao ban ké hoach chi phi
marketing trong nam vura qua.
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5.4.3. T6 chirc thuc hién
Lich thoi gian thuc hién quang ba san pham va phan b thuc hién (Xem phu luc 2).

Dé thyc hién ké hoach dat két qua tét thi vai tro ctiia phong kinh doanh tiép thi, dic
biét 1a bo phan phu trach & An Giang c6 vai trd quan trong va phai:

O Tim hiéu thi hiéu nguoi tiéu dung, cap nhat thong tin mdi nhat vé dbi thu;
O T chuc thue hién chit ché gitra cac nhan vién;
0 Lap ra nhitng ké hoach vé truyén thong, quang céo, khuyén mai phai phu hop véi su

thay d6i cua thi trudng;

O Mit khac, Cong ty can tuyén dung thém nhan vién c6 chuyén moén vé marketing hay
mo 16p ddo tao thém chuyén mon cho nhan vién ban hang va nhan vién tiép thi c6 kha nang
nhay bén trong giao tiép v6i khach hang. Nhan vién marketing phai am hiéu vé san pham dé
gi6i thiéu thuyét phuc khach hang mua san pham;

O Lap mdt ban chuyén cham séc khéach hang;

O C6 ché @6 khen thudng cho nhan vién gioi tich cuc trong cong vién, ludn co ¥ tuong
sang tao

O Nguoi tiéu dung doi hoi doi chit luong san pham phai cao, an toan vé sinh thuc pham

do d6 nhan vién ban chat luong Cong ty ciing phai thyuc hién tot yéu cau chat lugng san pham.
5.4.4. Panh gia két qua ciia ké hoach marketing

Viéc danh gia s€ thuc hién dua vao hinh thirc so sdnh nhitng muc tiéu marketing da dé
ra va két qua thu dugc doi voi cac ké hoach da lam. Ti€u chi d€ danh gia nhu sau:

Bang 5.3. Tiéu chi danh gia muc tiéu marketing

Muc tiéu Tiéu chi danh gia

San luong ban ra 448 tin | Bao céo két qua ca nim

Thi ph?m 45% Phong kinh doanh tiép thi thuc hién, néu can thi thué bén ngoai
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CHUONG 6
KET LUAN VA KIEN NGHI

6.1. Két ludn

Trong qué trinh phén tich va nghién ctru dé tai ¢ thé nhan thiy rang Cong ty Agifish
la mdt Cong ty thuy san 16n trong tinh An Giang cling nhu ¢ khu vuc Bong Bang Song Ciru
Long. Cong ty c6 thé manh vé chinh, vé cong nghé, cong tac quan 1y chit luong, dic biét 1a
thi phan 16n trong thi truong ndi dia. Nhu cau vé thily san dang tang va tinh An Giang c6 diéu
kién ty nhién thuan loi rat thich hop dé nudi ca tra ca basa. Vi hé thong kénh phan phdi va
cac hoat dong marketing trong nhitng nim qua Cong ty da thuc hién twong d6i tot hoat dong
kinh doanh ctia minh. Nhung dé thuc hién muc tiéu tang san lugng va thi phén trong thi
truong ndi dai thi Cong ty can thuc hién chién lugce “thdm nhap thi trudng” dé Cong ty c6 thé
dat dugc nhirng muc ti€u, trén co s¢ do cling tan dung dugc nh&ng thun loi hién co va khéc
phuc dugc nhitng han che Mic du Cong ty da tao duge mot vi thé trén thi trudng ndi dia nhu
hién nay Cong ty ciing can cb gang hon nita dé dat két qua cao va dimg viing trong tuong lai.

Trong nhig ndm qua Coéng ty cua danh mot khoang chi phi dang ké cho hoat dong
marketing nhung trong qua trinh thyc tap tai thi nhan thiy co cdu quan ly ¢ bo phan
marketing chua duac t6t. Qua qué trinh phan tich sb heu d3 dua ra mot sb phuwong phap dé
thyc hién cac yéu td ctia marketing — mix nham lam t6t chién luoc tham nhap thi truong d6i
v6i nhitng san pham gia tri gia ting trén dia ban tinh An Giang.

Qua do da sir dung da ma tran SWOT dé phan tich, phan tich Iya chon chién luoc
nham dwa ra cac ké hoach marketing phit hop véi tinh hinh cia Cong ty sao cho tiét kiém thoi
gian, giam chi phi. Muc tiéu ké hoach marketing 1a san lugng ban ra so v&i ndm trude ting 65
tan, thi phﬁn 45%.

6.2. Kién nghi
6.2.1. P6i véi Cong ty

Theo doi tudi tho cua cac thiét bi may moc d€ stra chita, thay d6i may moc hién dai
v6i sy tien bo cua khoa hoc cong nghé.

Tuén thu cic quy dinh vé dam bao chit lugng va tham gia cac tiéu chuan vé quan Iy
chat lugng tot nhat. Cong ty Agifish chu trong dén viée dao tao va tdng cudng ngudn nhan luc
quan 1y chat lugng san pham theo ti€éu chuan HACCP, ISO 9001:2000, BRC, SQF 2000.

Tuyén dung lao dong c6 trinh d6 chuyén mon dbi véi timg phong ban va dao tao thém
tay nghé cho nhan vién dé thich ing véi mady moc hién dai, dac biét 1a nhan vién ¢ phong kinh
doanh ti€p thi.

Kiém tra chat ch& viéc vé sinh tiét trung cho cong nhan, nhan vién trong moi phan
xuong san xuat dé dam bao sirc khoe, khong bi gian doan san xuat & mdi ca, dam bao an toan
vé sinh thuc phém.

Phong tai chinh ké toan phai theo ddi va quan 1y chat ché tinh hinh cong ng dé phan
anh kip thoi véi ban Tong Giam DPdc nham tranh tinh trang khach hang chiém dung qua nhiéu
ng dbi véi Cong ty.
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Trich ngudn ngan sach on dinh tai tro cho chi phi marketing, xem xét cac hoat dong
tiép thi ma phong kinh doanh tiép thi da dua ra.
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6.2.2. P6i véi Nha nuéc va chinh quyén dia phwong
T6 chirc nhitng Hiép hoi thiy san va phai kiém tra két qua da thuc hién dugc.

Pua ra nhitng chinh vu dai cho cac doanh nghiép trong nudc. Luat bao ho hang nong
san trong nudc tranh nhitng tinh trang bi kién doi véi mat hang thuy san trong nhirng nam vira
qua.

Cung cap nhitng thong tin vé thi trudng cho cac doanh nghiép vi cac thong tin vé thi
truong hién nay chi dé€ cap mot cach chung chung khong ro rang vé tac dong cia cac mat
hang (bién dong vé gid c4, san lugng ticu thu...).

Co quan thué: Mirc thué phai rd rang minh bach ddi v6i tng mat hang, thoi gian nop
thué, thoi gian diéu chinh mtrc thué.

Co quan quan 1y thi truong: Kiém tra mirc gia ctia cac san pham dé dua ra mirc gia
hop 1y cho ngudi tiéu dung, quan ly that nghiém xuat xr hang hoa dé vi¢c kinh doanh duogc
lanh manh.

Co quan quan 1y chét luong: Kiém tra chat lugng that nghiém dé dam bao stc khoe
nguoi tiéu dung, dua ra cac ti€u chuan quan ly chat luong dé khach hang yén tam khi str dung
thuc pham.
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BAN KIEM SOAT
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Phu luc 1. So d6 t6 chirc ciia Cong ty Agifish
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Phu luc 2 Lich thoi gian thyc hién quang ba san pham

Nam 2007 2008 Ghi chu

Thang o1 f12(1 ({2314
Chi phi khuyén mai x | x| x Cong ty thuc hién
Quang céo trén dai truyén hinh An Giang Thué ngudi thyc hién
Bang hi¢u quang cdo, chi phi tham gia h¢i chg X [ x| x Thué nguoi thuc hién
Pano, apphic, to buém X[ x| x| x]|x|x X Thué ngudi thuc hién
Tai tro X | x| x Cong ty thuc hi¢n
Dua tin quang cdo 1én wedsite Cong ty X[ x| x| x|[x]|x]|x|[x Thué ngudi thyc hién
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