APPENDIX Il
Template for Performance Review to be attached with the report by the learner:

1. What was the Project supposed to accomplish?

2. Did the project succeed in its aims/ how do you know? Specifically, please outline any evaluation
and assessment undertaken.

3. What things do you think worked well and why? Evaluate all aspects of the project (e.g initial
inception, project activities and project outcomes) from a range of perspectives.

4. What problems emerged during the project and how were they tackled? Was there timely
identification of issues and resolution during the project process?

5. What did you learn from undertaking the project?

6. How would you rate your performance as a management consultant leading the project?

7. What strengths and weakness of your performance did you identify?

8. How will this inform and support your continuous professional development?
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