
The Context Guardian 
1 - Overview 

Brand safety isn't just about avoiding obvious red flags – it's about understanding cultural 
context, emotional tone, and subtle visual cues that could make or break a brand association. 
Current tools miss 40-60% of contextually inappropriate placements because they rely on 
keyword filtering instead of true comprehension. Build the brand safety system that finally 
understands what it's actually seeing. 

2 - Challenge Description 

Create an advanced brand safety platform that goes far beyond traditional blacklist approaches. 
Your system should understand visual context, cultural nuance, emotional sentiment, and brand 
alignment at a granular level. It should be able to distinguish between a news report about 
violence and an action movie scene, understand when political content might be sensitive for 
certain brands, and recognize cultural references that could be problematic in specific markets. 

Think about edge cases: A cooking video that mentions "fire" shouldn't be flagged as unsafe, 
but footage of actual wildfires should be. A fitness video showing intense exercise is perfect for 
sports brands but might not suit luxury fashion. Your system needs to think like a human brand 
manager. 

3 - Sample Videos 

Contextual Nuance & False Positives 
These videos contain keywords that would trigger a block from a basic system, but the actual 
context is safe or even positive. This directly tests a model's ability to avoid "false positives" and 
understand the true meaning behind the words . 

●​ Video: How to Cure Racism - Emmanuel Acho with Barack Obama 
●​ Why it's a challenge: This video's title and transcript contain the word "racism." A 

keyword-based system would flag and block this content. However, the context is 
a constructive dialogue about how to cure racism, featuring a former U.S. 
President. An advanced system should be able to identify the positive and 
educational intent, making it brand-safe . 

●​ Video: Kraft's "Send Nudes" Mac & Cheese Campaign Ad 
●​ Why it's a challenge: The campaign used the phrase "send nudes" as a pun on 

"noodles". A basic filter would immediately flag this for adult content. The 
challenge is twofold: first, to understand the intended pun, and second, to 

https://www.youtube.com/watch?v=c0Wqj6CULT8
https://youtu.be/GnBi-B1pJxU?si=fMt_Swl7QmDn5mJS


analyze the overwhelmingly negative public sentiment and backlash the 
campaign received, which made it brand-unsafe for different reasons. 

●​ Video: A cooking video showing a chef using an open flame (e.g., from a channel like 
Fire Kitchen) vs. a news report on California wildfires. 

●​ Why it's a challenge: Both videos feature "fire." The cooking video is perfectly 
suitable for a food or lifestyle brand. The wildfire news report is a tragedy and 
would be unsafe for nearly all brands. This tests the system's ability to distinguish 
between the creative use of an element and its presence in a crisis context, a 
specific edge case mentioned in the challenge document. 

Cultural and Regional Sensitivity 
This category tests the model's ability to recognize that what is acceptable in one culture may 
be unsuitable or unsafe in another. 

●​ Video: A generic travel vlog showing a beach scene with people in swimwear. 
●​ Why it's a challenge: In a Western market, this content is generally safe and 

suitable for a travel or fashion brand. However, in more conservative regions like 
the Middle East, the same content could be classified as unsafe . This tests the 
model's capacity for region-specific suitability profiles. 

●​ Video: A clip from a talk on cultural competence, like Dr. Raquel Martin's "You're Doing It 
Wrong". 

●​ Why it's a challenge: This video discusses a real-world example of a major 
cultural misstep: proposing to show Black youths a scene of police brutality as a 
"reasonable" stressor. The content is educational but deals with highly sensitive 
topics of race and trauma. A system must understand this is an expert 
discussion, not an endorsement of the act itself. 

●​ Video: A compilation of American idioms or Super Bowl commercials. 
●​ Why it's a challenge: Content packed with culture-specific references, humor, or 

events may be highly effective in its target market but confusing or irrelevant 
elsewhere. This challenges the system to identify content with high cultural 
specificity that may not be suitable for a global campaign. 

Distinguishing Content Type and Intent 
These videos require a system to differentiate between news reporting, entertainment, and 
opinion, even when the topic is the same. 

●​ Video: Just Kidding News discussion on the man who sued his ex-wife over "ugly 
babies". 

●​ Why it's a challenge: A formal news outlet might report this as a strange legal 
story. Just Kidding News presents it as a casual, humorous group discussion. 
The system must distinguish between a factual report and opinion-based 
entertainment to determine brand suitability. 

●​ Video: A documentary about a former adult film star's conversion to Christianity. 

https://www.youtube.com/firekitchen
https://www.youtube.com/watch?v=9zWTauGVX6w
https://www.youtube.com/watch?v=pdrqPGWyR5U
https://www.youtube.com/watch?v=FNCu1ED0Zsk
https://www.youtube.com/watch?v=FNCu1ED0Zsk
https://www.youtube.com/watch?v=RByRGP_ZOIY
https://www.tiktok.com/@viralvibesboutique/video/7216329532704427307
https://www.tiktok.com/@viralvibesboutique/video/7216329532704427307
https://www.youtube.com/watch?v=wZWWeVHCu7w


●​ Why it's a challenge: A keyword filter might flag this for "adult film star." However, 
the content is a human-interest story about a life change. The model needs to 
classify the video based on its narrative and documentary style, not just 
keywords associated with a past profession. 

Brand Suitability Edge Cases 
These videos are not "unsafe," but their suitability is highly dependent on the brand's identity 
and target audience. 

●​ Video: A high-intensity CrossFit or "Insanity" workout video. 
●​ Why it's a challenge: This is perfect for a sports drink, athletic apparel, or fitness 

equipment brand. However, the intensity, sweat, and physical strain would be 
completely misaligned with the branding of a luxury fashion house or a high-end 
watchmaker. This tests the model's ability to match content mood and style to 
specific brand verticals. 

●​ Video: A "Top 10 Worst Marketing Fails" analysis video. 
●​ Why it's a challenge: The video is filled with negative terms ("worst," "fail," 

"cringe"), but the content itself is a valuable and educational analysis for a B2B 
audience of marketing professionals. A sophisticated system should identify the 
context as a professional case study, making it suitable for B2B tech or 
consulting firms. 

4 - Evaluation Criteria 

●​ Contextual Accuracy (35%): How well does the system understand nuanced context 
vs. surface-level flags? 

●​ Cultural Sensitivity (25%): Can it recognize cultural and regional considerations for 
global brands? 

●​ Enterprise Scalability (25%): Does this work at the scale of millions of videos per day? 
●​ Brand Customization (15%): How easily can brands configure their specific safety 

parameters? 

5 - Submission Requirements 

●​ Real-time content analysis demo with confidence scoring 
●​ Brand safety dashboard showing risk categories and explanations 
●​ Comparison with existing tools showing improvement in accuracy 
●​ Cultural sensitivity testing across 3 different market contexts 
●​ API documentation for integration with major ad serving platforms 

 

General Submission Guidelines 

https://www.youtube.com/watch?v=1LTvSPYiyoA
https://www.youtube.com/watch?v=8dLyCchbzyM


Technical Requirements: 

●​ All solutions must leverage TwelveLabs' video understanding APIs 
●​ Include integration with at least one additional AI service (ideally from our sponsors) 
●​ Provide working code repository with clear documentation 
●​ Demonstrate enterprise-level scalability considerations 

Presentation Format: 

●​ 3-minute demo focusing on business impact 
●​ 2-minute technical deep-dive on AI implementation 
●​ 2-minute live Q&A with judges 

Judging Timeline: 

●​ Sunday 1:00 PM: Final submissions due 
●​ Sunday 1:30-4:00 PM: Team presentations 
●​ Sunday 4:30 PM: Winner announcements 

Remember: You're not building for other developers – you're building for CMOs, agency heads, 
and marketing technology leaders who need solutions they can deploy Monday morning. Focus 
on business impact, user experience, and real-world applicability over technical complexity. 
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