Indiana Area School District Board of Directors

Reorganization Meeting Agenda
December 7, 2020

Indiana Area Central Administration Office
501 East Pike

Indiana, PA 15701

7:00 p.m.

Notice: All or a portion of the meeting may be video recorded for the purpose of public broadcast and/or
internet posting.

1. Opening

1.1 Call Meeting to Order

1.2 Pledge of Allegiance to the Flag
1.3 Roll Call

1.4 Welcome to Visitors - Virtually
1.5  Board President Message

1.6 Public Comment (3-minute time limit)

2. Election of Temporary President

2.1 Election of Temporary President

That be elected Temporary President of the Indiana Area Board of
School Directors.




Election of officers

3.1

3.2
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President
A. Nominations
I, nominate for the office of President of the Indiana Area

Board of School Directors, to serve until the first Monday of December 2021 or until a
successor is elected.

B. Vote
Vice President
A. Nominations
I, nominate for the office of Vice-President of the Indiana

Area Board of School Directors, to serve until the first Monday of December 2021 or
until a successor is elected.

B. Vote

Assumption of Chair by President

Designation of Regular and Special Meeting Dates

4.1

4.2

Regular Board Meeting Dates

That the regular meetings of the Indiana Area Board of School Directors be held on the dates
specified at 7:00 p.m. in the Administration Building, 501 East Pike, Indiana, PA.

January 11, 2021, February 8, 2021, March §, 2021, April 12,2021, May 10, 2021, June 14,
2021, July 12, 2021, August 9, 2021, September 13, 2021, October 11, 2021, November 15,
December 6, 2021

Special Board Meeting Dates

That the special meetings of the Indiana Area Board of School Directors be held on the dates
specified at 7:00 p.m. in the Administration Building, 501 East Pike, Indiana, PA.

January 25, 2021, February 22, 2021, March 22, 2021, April 26, 2021, June 28, 2021, August
23,2021, September 27, 2021, October 25, 2021, December 6, 2021



Committee Appointment

5.1

54

PSBA Appointment

That be appointed to serve as the PSBA Liaison for the Indiana Area School
District.

Discussion on Board Committees and Dates

Academic/Extracurricular - 1st Monday of the Month

Policy & Personnel - 2nd Monday of the Month
Buildings/Grounds & Transportation - 3rd Monday of the Month
Audit & Finance - 4th Monday of the Month

Closing

6.1

6.2

Next Board Meeting

There will be a regular meeting following the close of this reorganization meeting for general
purposes.

There will be a regular meeting on January 11, 2021 to discuss general purposes. Please note
that there will only be one board meeting in December.

Adjournment



